HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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in Attendance:

Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Christian Bailey, PSD
Councilor Peter Erickson Amy Ryder, EDD

Councilor Mark Cormier Other Members of the Public

Councilor John Swalec
Councilor Dennis Marble

Chair LaChance called the meeting to order at 6:00 p.m.

A PLEDGE OF ALLEGIANCE
Chair LaChance led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA
Motion: Councilor Bailey moved approval of the agenda with a correction under new
business Item H-c, amending the Personnel Reserve Account number to G3-733-00,
seconded. Rolf call vote 7-0
Resolution: 2025 - 24

C. CONSENT AGENDA

Motion: Councilor Cubberley moved approval of the Consent Agenda, seconded by Councilor
Bailey. Roll call vote 7-0

Resolution: 2025- 25

1. SIGNATURES

2. COUNCIL MINUTES

11/18/2024 Council Meeting
11/25/2024 Council Workshop
12/2/2025 Council Meeting

12/16/2024 Council Meeting
1/6/2025 Council Meeting

Canoow

3. COMMUNICATIONS
a. Public Safety Monthly Report — December 2024
b. Notification of Upcoming Public Hearing for Bernhoff A Dahl Subdivision Amendment,

30 Canoe Club Rd.
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c. Notification of Upcoming Public Hearing for Lead Mountain Properties, LLC, Lot 19
Hampden Business Park.

d. Notification of Upcoming Public Hearing for Live Today, LLC, 11 Ballfield Rd.

e. MRC January 2025 Newsletter

f. FY26 Budget Meeting Schedule

4. COMMITTEE MINUTES
PUBLIC COMMENTS

Town resident Eric Jarvi appeals for a special budget item for Life Flight of Maine, highlighting
their services and the suggested donation for Hampden.

POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS

a. Presentation of Public Servant Award Citations to Officer Katherine Dyment and Li.
Christoper Liepold of Hampden Public Safety, presented by Curt Slininger.

Curt Slininger, member of Hampden VFW introduced Steven Casey, the Post
Commander, who presented the Public Servant Award Citations. Officer Katherine
Dyment is recognized for her significant impact on Hampden Fublic Safety, her
leadership roles and community outreach. Christopher Liepold is recognized for his
high-level training, record-keeping, and contributions to the Penobscot County Chiefs
Fire Attack School.

2. PUBLIC HEARINGS

a. Amendment to the Coldbrook Corners TIF District.

Motion: Councilor Cubberfey moved to go into the public hearing on Amendment to the
Coldbrook Corners TIF District, seconded by Councilor Marble. Roll calf vote 7-0

Resolution: 2025 - 26

Councilor Erickson recused himself from this agenda item and stepped down from the
dais.

Motion: Councilor Bailey moved to come out of the public hearing, seconded by
Councilor Cubberley. Roll call vote 6-0-1 with Councilor Erickson abstaining.

Resolution: 2025- 27
Motion: Councifor Bailey moved approval of the Amendment to the Coldbrook Corner
TIF District, seconded by Councilor Cubberley. Rolf call vote 6-0-1 with Councifor
Erickson abstaining.

Resolution: 2025 - 28

Councilor Erickson returned to the Dais.

Note: Council will take a five-minute recess at 8:00 p.m.
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b. To extend Hampden's Emergency Ordinance Regarding Marijuana Operations for
sixty-days.

Motion: Councilor Cubberfey moved to go into the Public Hearing, seconded by
Councilor Marble. Roll call vote 7-0

Resolution: 2025 — 29

Motion: Councilor Marble moved to come out of the Public Hearing, seconded by
Councilor Cubberley. Roll call vote 7-0

Resolution: 2025 - 30
Motion: Councilor Cubberley moved to approve to extend Hampden's Emergency
Ordinance Regarding Marijuana Operations for sixty-days, seconded by Councilor
Erickson. Roll call vote 7-0
Resolution: 2025 - 31

3. NOMINATIONS — APPOINTMENTS — ELECTIONS

COMMITTEE REPORTS

Vice Chair Bailey reported on the 1/27/2025 Council Workshop.
UNFINISHED BUSINESS
NEW BUSINESS

a. Council approval of a renewal liquor license for Carroll Crew, LLC , Mark Carroll, dba Pat's
Pizza Hampden, located at 662 Main Rd N Hampden.

Motion: Councilor Cubberley so moved Council approval of a renewal liquor license for
Carroll Crew, LLC , Mark Carroli, dba Pat’s Pizza Hampden, seconded by Councilor
Erickson. Roll call vote 7-0

Resolutions: 2025 - 32

b. Council consideration to nominate Maine Trailer, Rod Hathoway for the Bangor Chamber
Norbert X. Dowd Award.

Motion: Councilor Cubberley so moved Council nomination of Maine Trailer, Rod
Hathoway for the Bangor Chamber Norbert X Dowd Award, seconded by Councifor
Erickson. Roll call vote 7-0

Resolution: 2025 — 33

Note: Council will take a five-minute recess at 8:00 p.m.
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c. Council authorization for an amount not to exceed $10,000.00 from Personnel Reserve
3-733-00
Account # G 3-702-00 to fund a sign-on bonus for the police department, requested by
Christian Bailey, PSD. (The account number was amended at the approval of the agenda)

Motion: Councilor Cubberley so moved Council authorization of an amount not to exceed
$10,000.00 from Personnel Reserve Account # G3-733-00 to fund a sign-on bonus for the
police department, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2025 - 34

d. Council award of a bid for the Public Works Office & Wash Bay Facility Engineering to
Haley Ward, in the following amounts Engineering Fixed Fee $85,500.00; Geotechnical

Engineering $9,100.00; and MDEP Permitting (Time & Material NTE) $40,000.00 for a
total bid of $134,600.00.

Motion: Councilor Cubberley so movedCouncil award of a bid for the Public Works Office
& Wash Bay Facility Engineering to Haley Ward, in the following amounts Engineering
Fixed Fee $85,500.00; Geotechnical Engineering $9,100.00; and MDEP Permitting (Time
& Material NTE) $40,000.00, for a total bid of $134,600.00, seconded by Councilor
Bailey. Roll call vote 7-0

Resolution: 2025 - 35

e. Council authorization for the expenditure of an amount not to exceed $134,600.00 from
Public Works Building Reserve Account # 3-778-00 to pay for the engineering and
permitting for the Public Works Building.

Motion: Councilor Cubberiey so moved Council authorization for the expenditure of an
amount not to exceed $134,600.00 from Public Works Building Reserve Account # 3-778-

00 to pay for the engineering and permitting for the Public Works Building, seconded by
Councilor Bailey. Rolf call vote — 7-0

Resolution: 2025 - 36
MANAGER’'S REPORT

The Manager's Report is attached to the minutes as Exhibit A.

COUNCILOR'S COMMENTS

Councilor Swalec — Goodnight Hampden.
Councilor Erickson — Goodnight Hampden and buy local.
Councilor Cormier - No comment.

Councifor Marble -1'd like to give another shout-out to plowing crews with public works. I've
noticed now that my wife and | have lived in the same place for 15 years, | get to see different
pieces of equipment and the times they run, how they handle your driveway and where they
go around mailboxes and where they might not, and there's been a lot of late night, early
morning stuff going on lately, which isn't just the drivers | know, but the supervisors and
schedulers. So, it's been really smooth. | think Kiki mentioned last time, when we were talking,

Note: Council will take a five-minute recess at 8:00 p.m.
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that she saw the difference in other places than here, and | just want to reinforce that and say
nice job. Thank you. Goodnight Hamden.

Councilor Cubberley -You beat me because | wanted lo talk about that, but for another reason,
so | wanted to especially thank the crew that plowed that back parking lot of the Dorothea Dix
Park, because remember it was a request from some of my constituents to open it. Though the
front was not plowed the back was. We took our dogs there yesterday, and it was a pleasure
fo see, though when we walk in the snow, we have snow (o the knees, that's fine. We could
park the car and | saw footprints. So we were not the only ones who enjoy the space being
plowed there, so you could enjoy the park through the back. So thank you very much. Good
night.

Councilor Bailey — Goodnight Hampden.

Councilor LaChance - With the incoming executive branch, administration promising changes,
adjustments and improvements to so many programs right off the bat, some of which will
undoubtedly have an impact on our schools here locally, | would like to warn and advise
residents of our beloved community to not just blindly believe everything you hear from news
outlets. Do your own research and due diligence and ask questions of those in the know.
Reach out to the actual experts with your concerns and questions, and stay informed as we
rolf through these changes together. Please don't let fear of change be your guide. Rather, |
urge you all to seek accurate information. Goodnight and God bless. at this time.

ADJOURNMENT

Motion: Councilor Cubberfey moved to adjourn the meeting, seconded by Councilor Bailey
Roll call vote 7-0.

Resolution: 2025 - 37

The meeting adjourned at 7:11 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Exhibi+ A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: February 3, 2025
RE: Manager’s Report

Briefly, | would like to touch base on a couple of items:

¢ Foliow up from our OSHA consultation continues, with staff having to answer
questions, and make some updates to some of our departmental policies. The
Consultant has been provided copies of all policies pertinent to each
department, Emergency Action plans, training records, OSHA 300 AND 300a logs,
and checklists for things such as lock out tag out. Minutes from all Safety
Committee meetings were forwarded to her as was a spreadsheet indicating all
employees, their department, the trainings required, and level of completion
which was a spreadsheet with over 5,560 records going back to 2022 when we
first started with Neogov. Overall, we are at 99% complete on our training town
wide.

e The feasibility study has started with Amy, Jill, and me reaching out to various
community members to set up appointment slots in order for Mr. Howe to then
meet with them to discuss the project.

e We are currently in middle of a conversion of utility billing software which began
at the beginning of November when we were taking part in demo meetings
needs surveys. There has been a serious of information gathering, and Webex
sessions involving utility, me, the finance office, and IT. This will take us from an
outdated DOS based program of Trio to Muni-link which is a premiere enterprise
program specializing in Water and Sewer departments. We are looking forward
to getting this fully implemented.

* All residents were mailed another post card with a second survey regarding the
streetscapes study. This second survey will encompass ideas that came out of
the first meeting and there are conceptual drawings which you can vote on or
comment on. | encourage all residents to take part in this survey. Your input is
very important to us.

e Asyou might expect, we have begun working on department budgets, and items
for Goals and Objectives. As a reminder, G & O will be held on Saturday, 2/22
beginning at 9:00 a.m. here at Council chambers.




