HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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in Attendance:
Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Jon Clements, PWD
Councilor Christine Cubberley
Councilor Peter Erickson Other Members of the Public

Councilor Mark Cormier
Councifor John Swalec
Councilor Dennis Marble

Chair LaChance called the meeting to order at 6:00

A PLEDGE OF ALLEGIANCE
Chair LaChance led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA
Motion: Councilor Cubberley so moved approval of the agenda with an addition of an
executive session lo discuss confidential records pursuant to T MRSA 405 (6)(F) to include
County Commissioner Cushing and the Town Manager before going into New Business,
seconded by Councilor Bailey. Roll call vote 7-0
Resolution: 2025 - 38

C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the consent agenda, seconded by
Councilor Marble. Rolf calf vote 7-0

Resolution: 2025 - 39
1. SIGNATURES
2. COUNCIL MINUTES
a. 12/09/2024 Council Workshop
3. COMMUNICATIONS
a. FY26 Budget Meeting Schedule
b. Public Notice Of Intent to File — Permit Application Amendment with Maine
Department of Environmental Protection, Sargent Corporation.

¢. Code Enforcement January 2025 Monthly Report
d. Public Works December 2024 and January 2025 Monthly Reports

Note: Council will take a five-minute recess at 8:00 p.m.
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4. COMMITTEE MINUTES

PUBLIC COMMENTS

Andre Cushing, Penobscot County Commissioner, introduces himself and thanks the Council
for the opportunity to share information. He discussed information related to County
Government and the County allocation of 29.5 million in ARPA Funds.

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS ~ APPOINTMENTS — ELECTIONS

COMMITTEE REPORTS

Vice Chair reported on the 2/10/2025 Council Workshop.

UNFINISHED BUSINESS

COUNCIL ADDED THIS EXECUTIVE SESSION ITEM AT THIS PLACE WHEN APPROVING
THE AGENDA.

EXECUTIVE SESSION — Pursuant to 1 M.R.S.A. § 405(6)(F)- Confidential Records, to include
the Town Manager and Andre Cushing.

Motion: Motion was made and seconded to go into executive session — Pursuant to 1 MRSA
§ 405(6)(F)- Confidential Records, to include the Town Manager and County Commissioner
Andre Cushing. Roll call vote 7-0

Resolution: 2025 - 40

Executive session ended with no votes taken. The meeting proceeded info New Business.

NEW BUSINESS

a. Council authorization of an amount not to exceed $6,490.00 from Public Works Equipment
Reserve Account 3-717-00 for the expenditure of a Titan Powerliner 3500S and
Professional Stencil Kit, requested by Jon Clements, Public Works Director.
Motion: Council Cubberly moved Council authorization of an amount not to exceed
$6,490.00 from Public Works Equipment Reserve Account 3-717-00 for the expenditure of
a Titan Powerliner 35008 and Professional Stencil Kil, seconded by Councilor Bailey. Roll

call vote 7-0.

Resolution: 2025 - 41

Note: Council will take a five-minute recess at 8:00 p.m.
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b. Notice to Town Council regarding 2023 tax foreclosures, requested by Wanda Libbey, Tax
Collector.

The Town Manager provided information on two properties involved in the foreclosures,
one with no known heirs and the other with tenants and discusses the legal and
administrative steps being taken. She explains the changes in the tax foreclosure process
due to federal legislation, requiring the use of a broker or real estate agent to sell
properties and ensuring town expenses are recouped. She outlined the next steps,
including updating the ordinance and working through the details with the attorney.

¢. Council direction to staff regarding bid and request for proposal (RFP) award process,
requested by Councilor Erickson

Councifor Erickson requested a discussion on the bid and request for proposal award
process, leading to a detailed discussion on the pros and cons of formal versus informal
presentation of bids. It was advocated to discuss bids at workshops, especially

when local vendors are involved, to ensure transparency and public input. Concerns
were expressed about the additional time and effort required for staff to aftend muitiple
meetings and maintaining a clear, formal process for bid awards. The Council agreed
to revisit the discussion in July, to see if a trial period of workshopping bids would be
beneficial, with a potential expiration date if it proves ineffective.

MANAGER'S REPORT
The Town Manager's Report is attached to minutes as Exhibit A.

COUNCILOR'S COMMENTS

Councilor Swalec — Congratulations to Amy. [ thought we were moving into an emergency
situation in another few weeks. So anyways, good news.

Councilor Erickson — Goodnight Hampden. Buy local.
Councilor Cormier — No comment..
Councilor Marble - No comment.

Councilor Cubberley — Goodnight Hampden.

Councilor Bailey — Just remember to wash your hands for 20 seconds with warm soapy wafer.
There’s a whole lot of crud going around.

Councifor LaChance — Get out there and give blood this weekend, Hampden, and it's heavy
depression season, so if you see someone struggling with depression, give them a little boost in

their day. Goodnight Hampden.

ADJOURNMENT

Motion: Councilor Cubberley moved o adjourn the meeting, seconded by Councilor
Erickson. Roll call vote 7-0

Note: Council will take a five-minute recess at 8:00 p.m.
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Resolution: 2025 — 42

The meeting adjourned at 7:40 p.m.

Respectfully Submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Exhibit

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: february 18, 2025
RE: Manager’s Report

Briefly, | would like to touch base on a couple of items:

¢ Reminder to the Council that Goals & Objectives meeting is this Saturday here at
the town office at 9:00 where we will kick off the town budget process by first
identifying and discussing both staff and Council goals

s | would like to congratulate the Hampden Broncos boys and girls basketball
teams for winning this past weekend and are moving on.

e | want to let everyone know that there will be a Blood Drive on Saturday, from
9:00 to 1:30 at the VFW.

e Lastly, on behalf of the Town of Hampden | want to congratulate Amy Ryder,
Director of Planning & ED and her family for the birth of her new little daughter
June on Saturday. Mother and daughter are doing well.

e The Town has received our report back from the OSHA inspection and | am
pleased to say that with the exception of a few notations about some of our
policy and training review, we were only called out on three items during our
consultation. Two of the items cited were regarding placing exit signs and the
other was the lack of Emergency Action Plan training of the Council. To that end,
I will be holding the EAP training with you next Monday after the workshop.




