HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES

MONDAY NOVEMBER 7, 2022 6:00 P.M.

In Attendance:

Mayor lvan McPike Paula Scott, Town Manager
Councilor Mark Cormier Clifton lller, TP

Councilor David Ryder Victor Smith, PWD
Councilor Eric Jarvi Other Members of the Public

Councilor Christine Cubberley
Councilor Peter Erickson
Councilor Esposito

Mayor McPike opened the meeting at 6:00 p.m.
A PLEDGE OF ALLEGIANCE

Mayor McPike led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Esposito so moved the approval of the Agenda, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2022 - 191
C. CONSENT AGENDA

Motion: Councilor Esposito so moved the approval of the Consent Agenda, seconded by
Councilor Cubberley. Roll call vote 7-0

Resolution: 2022 - 192
1. SIGNATURES
2. COUNCIL MINUTES
3. COMMUNICATIONS
a. Anti-Phishing campaign update
b. MRC Newsletter
¢. Email correspondence from Maine Department of Public Safety to Chief Bailey
informing of NHTSA Drive Scber or Get Pulled Over & Over Sober Grant award
in the amount of $5,858.00.

d. Email correspondence from Maine Department of Public Safety to Chief Bailey
informing of Speed Enforcement Grant award in the amount of $7,944.00.

4. COMMITTEE MINUTES

Note: Council will take a five-minute recess at 8:00 p.m.
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PUBLIC COMMENTS

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS

a. Proposed amendments to the Hampden Sewer ordinance to include a Fats/Qils/Grease
Program and Best Management Practices requirement for all victualers and
non-residential kitchens.

Motion: Councilor Ryder so moved opening public hearing on Proposed amendments
to the Hampden Sewer ordinance to include a Fats/Oils/Grease Program and Best
Management Practices requirement for alf victualers and non-residential kitchens,
seconded by Councilor Cubberley. Roll call vote 6-1 with Councilor’s Cubberley,

Erickson, Esposito, Jarvi, Ryder and Mayor McPike voting in the affirmative and
Councifor Cormier volting in opposition to.

Resolution: 2022 — 193

Motion: Councilor Jarvi moved to come out of Public Hearing, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2022 — 194

Motion: Councitor Ryder so moved approval of Proposed amendments to the
Hampden Sewer ordinance fo include a Fats/Oils/Grease Program and Best
Management Practices requirement for all victualers and non-residential kitchens,
seconded by Councilor Jarvi. Roll call vote 5-2 with Councilor’s Cubberley, Erickson,

Jarvi, Ryder and McPike voting in the affirmative and Councilor's Esposito and Cormier
voling in opposition to.

Resolution: 2022 - 195

b. Various proposed amendments to the Hampden Zoning Ordinance.
Motion: Councilor Jarvi moved to enter into public hearing on the proposed
amendments to the Hampden Zoning Ordinance, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2022 - 196

Motion: Councilor Erickson moved to close the public hearing, seconded by Councilor
Jarvi. Roll call vote — 6-1 with Councilor's Cubberley, Erickson, Jarvi, Cormier, Ryder
and McPike voting in the affirmative and Councilor Esposito voting in opposition to.

Resolution: 2022 - 197

Note: Council will take a five-minute recess at 8:00 p.m.
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Motion: Councilor Jarvi moved to adopt the Proposed Amendments to the Hampden
Zoning Ordinance as wrilten, seconded by Councilor Cubberiey.

Motion: Councilor Erickson so moved motion to table, seconded. Roll call vote 6-1
with Councilor’s Cubberley, Erickson, Jarvi, Cormier, Ryder and McPike voting
in the affirmative and Councilor Esposito voting in opposition to.
Resolution: 2022 - 198
¢. Proposed amendments to the Sale of Town Owned Property Ordinance.
Motion: Councilor Esposito so moved going into Public Hearing on Proposed
Amendments to the Sale of Town Owned Property Ordinance, seconded by
Councilor Ryder. Roll call vote 7-0
Resolution: 2022 — 199

Motion: Councilor Esposito so moved to come out of Public Hearing, seconded by
Councilor Ryder. Roll call vote 7-0

Resolution: 2022 - 200
Motion: Councilor Esposito so moved acceptance of the proposed amendments to
the Sale of Town Owned Property Ordinance, seconded by Councilor Ryder.
Roli call 5-2 with Councifor’s Cubberley, Esposito, Jarvi, Ryder and McPike voting in
the affirmative and Councilor’'s Erickson and Cormier voting in opposition to.

3. NOMINATIONS — APPOINTMENTS — ELECTIONS

a. Appointment of Rubyann Wade for a 3-year term to the Recreation Committee.

Motion: Councilor Esposito moved Council appoint Rubyann Wade for a 3-year term to
the Recreation Committee, seconded by Councilor Cubberley. Rolf call vote 7-0

Resolution: 2022 - 201
b. Appointment of Monica Small for a 5-year term to the Planning Board as an Alternate.

Motion: Councilor Esposito moved Council appoint Monica Small for a 5-year term to
the Planning Board as an alternative, seconded by Councilor Cubberiey. Roll call vote
7-0.

Resolution: 2022 - 202

F. COMMITTEE REPORTS
Councilor Jarvi reported on the October 24" Council Workshop.
G. UNFINISHED BUSINESS

Note: Council will take a five-minute recess at 8:00 p.m.
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H. NEW BUSINESS

a. Council authorization for the deposit of $25,000.00 from the sale of

the right of way and the open space at the end of Deer Hill Lane to Brent Marquis
into the Buildings & Grounds Reserve Account# G3-775-00.

Motion: Councilor Esposito so moved Council authorization for the deposit of
$25,000.00 from the sale of the right of way and the open space at the end of
Deer Hill Lane to Brent Marquis into the Buildings & Grounds Reserve Account
# G3-775-00, seconded by Councilor Cubberley. Roll call vote 7-0

Resolution: 2022 — 203

Motion: Councilor Esposito moved Council encumber this $25,000.00 to be used
for the parks and trails, seconded by Councilor Jarvi. Roll Call vote 7-0

Resolution: 2022 - 204

b. Council authorization for $125.00 from the Buildings & Grounds Reserve G3-775-00 for
additional cost of the Wheeler Grist Mill Bridge Monument.

Motion: Councilor Esposito so moved Council authorization for $125.00 from the
Buildings & Grounds Reserve G3-775-00 for additional cost of the Wheeler Grist Mill
Bridge Monument seconded by Councilor Ryder. Rolf call vote 7-0
Resolution: 2022 - 205

I MANAGER'S REPORT

Town Manager's Report aftached Exhibit A.
J. COUNCILOR'S COMMENTS

Councifor Cubberley — No comment.
Councilor Erickson - No comment.

Councilor Esposito — Alright Hampden, fomorrow is Election Day. Tomorrow go out, vote your

priorities, vote your conscience, vote your heart and whatever you do, just get out and vote.
Have a great night.

Councifor Jarvi = No comment.
Councilor Cormier — No comment.
Councilor Ryder — No comment.
Councilor McPike — No comment.
K. ADJOURNMENT - Meeting adjourned at 6:36 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: November 7, 2022
RE: Manager’s Report

To inform the Council and the public about recent happenings within the town, | have
the following report as a bulleted list:

¢ Unfortunately, the Lura Hoit Pool needs to have its plaster replaced which hasn’t
been done in over 15 years; approximately 5 years beyond its life expectancy.
There are sections in which the plaster is coming off and we are in danger of
having bigger issues if we don’t get this fixed. According to those in the field, loss
of plaster will affect the structural integrity and tensile strength with the
possibility of further cracking and chipping of the pool structure itself. | recently
assisted Darcey in writing the RFP which is going to be going out next week to
specified vendors as this is considered a specialty. While this was not budgeted
for in the Fy23 budget, we may have to utilize reserve funds in order to pay for
this replacement.

¢ | am looking into the feasibility of starting a cemetery committee if there is any
interest from the residents. The purpose of the committee would be to assist the
town in the care and upkeep of our cemeteries’ stones. We currently already
have a couple of volunteers who have cleaned several stones, including the
soldier's monument at the Locust Grove cemetery. | think this is another area in
which a resident might wish to serve the town.

¢ In keeping with our Investment Policy and due to the large influx of cash on hand
after the tax due date in October, we recently purchased four $500,000 cd’s with
The First at 2.05% more interest than we would be earning if it remained in our
savings account at Maine Savings. Thanks to lvan, who spoke with Camden
National Bank at the MMA convention last month and told Dave that they could
give us 2.3%, we leveraged that information against The First and was given a
rate of 3.05%. At the end of the terms, interest income is estimated to be
$401,434.27 which is $275,297.19 more than we would have earned if the funds
remained in our savings account. The detail on our CDs, treasury bills, and
annuity is summarized and will be attached to this report for your information.
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| have been contacted by Kim Slininger who will not be heading up the Wreaths
Across America program this year. If there is anyone out there who would like to
coordinate the placing of the wreaths for the holidays, please contact me and |
can put you in touch with Kim.

The RFP for the Revaluation was put out in the beginning of October; posted in
the paper, on MMA, and sent directly to firms listed on the State’s website. | was
contacted by four of the firms that we directly solicited who stated that they
could not bid at this time due to scheduling out revals well into the future for
other towns, and we received no other bids by the due date of Thursday. We will
likely wait another few months and re-bid.

The Department of Public Safety will soon be updating our NIMS {National
Incidence Management System) survey and | had a meeting with Chief Bailey, DC
Lundstrom, and Victor last week to get up to speed on where we were at thus
far. The purpose of NIMS is to provide commonality in preparedness and
response efforts that allow various entities to readily integrate and, if necessary,
establish unified command during an incident. As done in the past, DC
Lundstrom will be responding to the survey. Some members of Public Safety will
be updating their training to include the required NIMS courses., There is also a
required course for elected officials and myself and | will be contacting you as
soon as | am able to find an open class. Along with making sure we are all fully
trained in NIMS, | will be working with Public Safety over the course of several
months to update the Emergency Operations Plan. This goes hand in hand with
incidence command and is our guide to follow if we are ever faced with a major
tragedy such as a mass casualty incident.

Finally, | would like to remind the residents that voting will take place tomorrow
at the Skehan Center. Polls are open at 8:00 and will close at 8:00. The Town
Clerk expects a fairly high turn out




Quick summary of current investments that we have;

$500,000 annuity with Prosperity @ 3% for 5 yrs ending 3/25/2027. We are allowed to withdraw 10%
per yr AFTER yr one (which would be 3/25/2023) without giving up accrued interest. Also, we can fully
surrender the contract, but would lose all accrued interest. Estimated total interest earned at end of
term is $75,000+

$2,000,000 treasury bills with The First/Cetera @ 3% for 3 months ending 12/23/2022. We can break at
any time and receive investment back plus what the current rate of interest at the time of surrender.
These were purchased at $500,000 increments in case we needed to break them at any time. Estimated
total interest earned at end of term is $15,000. When these come due, we will take a close look at our
cash flow and short term tbill rates to see if it makes sense to do another short term tbill investment.
Our thought is that we will, but at half the original amount.

CD’s with The First at varying amounts in case we need to break any portion at any time either for better
rates or for financial need. These are all collateralized and they send us documentation each month to
confirm. These are basically glorified savings accounts where we are earning 2.05% more interest than
we would if this money was in our club account at Maine Savings. Thanks to Ivan who gave Dave a
Camden National Bank rate (2.3%) that he obtained at the MMA Convention, we were able to leverage
that banks offering and add more at a much higher rate. We had 3 cds at $400k (plus int. earned) at
2.22 % and now we have over $2.4M at 3.05%

$201,713.40 @ 3.05% for 4 years ending 10/20/26. Estimated total interest at end of term is $26,137.87
$100,856.70 @ 3.05% for 4 years ending 10/20/26. Estimated total interest at end of term is $13,068.94
$100,856.70 @ 3.05% for 4 years ending 10/20/26. Estimated total interest at end of term is $13,068.94
$500,000 @ 3.05% for 4 years ending 10/20/26. Estimated total interest at end of term is $64,789.63
$500,000 @ 3.05% for 4 years ending 10/20/26. Estimated total interest at end of term is $64,789.63
$500,000 @ 3.05% for 4 years ending 10/20/26. Estimated total interest at end of term is $64,789.63

$500,000 @ 3.05% for 4 years ending 10/20/26. Estimated total interest at end of term is $64,789.63

Total interest on these investments alone is estimated at $401,434.27 over their terms which is
$275,297.19 more than we would have received at Maine Savings and they are all liquid investments.



