HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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In Attendance:

Chair Ivan McPike Paula Scott, Town Manager
Deputy Chair Eric Jarvi Other Members of the Public
Councilor David Ryder

Councilor Mark Cormier

Councilor Christine Cubberiey
Councilor Peter Erickson
Councilor Esposito

Chair Ilvan McPike called the meeting to Order at 6:00 p.m.
A. PLEDGE OF ALLEGIANCE

Chair lvan McPike led the Pledge of Allegiance
B. APPROVAL OF THE AGENDA

Motion: Councilor Cormier moved to amend to Agenda to delete under H. New Business
letter D, seconded by Councilor Jarvi. Roll call vote 7-0

Resolution: 2022 - 213
C. CONSENT AGENDA

Motion: David Ryder so moved the Consent Agenda, seconded by Councilor Cubberiey. Roll
call vote 7-0

Resolution: 2022 - 214
1. SIGNATURES

2. COUNCIL MINUTES
3. COMMUNICATIONS

4. COMMITTEE MINUTES

D. PUBLIC COMMENTS

E. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS

Note: Council will take a five-minute recess at 8:00 p.m.
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3. NOMINATIONS — APPOINTMENTS — ELECTIONS
a. November 8, 2022 State General Election and Municipal Election Returns.

b. Appointment of Christopher Roberts for a 3-year term to the Lura E. Hoit Memorial Pool
Board.

Motion: Councilor Ryder so moved appointment of Christopher Roberts for a 3-year
term to the Lura E. Hoit Memorial Pool Board, seconded by Councilor Cubberiey. Roll
call vote 7-0.

Resolution: 2022 - 215

¢. Appointment of Brent Richardson for a 3-year term to the Lura E. Hoit Memorial Pool
Board.

Motion: Councilor Esposito so moved appointment of Brent Richardson for a 3-year
ferm to the Lura E. Hoit Memorial Pool Board, seconded by Councilor Ryder. Roll
call vote 7-0.
Resolution: 2022 - 216
d. Reappointment of Stephanie Shayne to the Recreation Committee.

Motion: Councilor Esposito so moved appointment of Stephanie Shayne {fo the
Recreation Committee for a 3-year term, seconded by Councilor Cubberiey. Roll call
vote 7-0.
Resolution: 2022 - 217

COMMITTEE REPORTS

Councilor Jarvi reported on the November 14, 2022 Council Workshop.

UNFINISHED BUSINESS

NEW BUSINESS
a. Council approval to extend the design work award to cover Marina Road.

Motion: Councilor Ryder so moved Council approval to extend the design work
award to cover Marina Road, seconded by Councilor Erickson. (This motion was
not acted upon)

Motion: Councilor Jarvi motioned to move Council authorize extension to the
Design Work Contract to Dubois and King in the amount not to exceed $54,550
for necessary design work for the Marina Road repair, seconded by Councilor
Erickson. Roll call vote 7-0

Resolution: 2022 - 218

Note: Council will take a five-minute recess at 8:00 p.m.
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b. Council approval to sell by sealed bid the open space parcel at Deer Hill Lane (Map 07
Lot 0-039-B).

Motion: Councilor Ryder so moved Council approval to sell by sealed bid the open space
parcel at Deer Hill Lane (Map 07 Lot 0-039-B), seconded by Councilor Esposito. Roll call
vote 6-1 with Councilor's Cubberley, Esposito, Jarvi, Cormier, Ryder and McPike voting in
the affirmative and Councilor Erickson voting in opposition to.
Discussion on having the motion read Council put out to bid the open space parcel on
Deer Hill Lane identified as 07-0-039B with the stipulation that the 20 foot snowmobile
easement is to remain as a covenant in the deed.
Resolution: 2022 - 219

¢. Council approval of the amendments to the Town Council Rules of Procedure.

Motion: Councilor Esposito moved Council approve the amendments to the Town
Council Rules of Procedure, seconded by Councilor Cubberiey. Roll call vote 7-0

Resolution: 2022 - 220
d. Council discussion on Quorums at Council Workshops, requested by Councilor Cormier
This item was removed from the agenda.
I MANAGER'S REPORT
Manager's Report attached as Exhibit A
J. COUNCILOR'S COMMENTS

Councilor Cubberiey — | want to wish everybody Happy Thanksgiving and | recommend that
you be more aware than usual if you're going to drive long distance at night.

Councilor Erickson — Goodnight Hampden.

Councilor Esposito — Happy Thanksgiving to everybody. And I just wanted fo give a special
shout out to my 88 year old grandmother. Today is her birthday and I love Miss Earlene
Kelley in Holden to death. | just wanted to say I love you grandma. Happy Birthday.
Councilor Jarvi— Mr Chairman now that we have completed the Charter update, | would like to
see a future Council Workshop Agenda item to include the seating of a Charter Committee.
Happy Thanksgiving Hampden.

Councilor Cormier -~ No comment.

Councilor Ryder — No comment.

Note: Council will take a five-minute recess at 8:00 p.m.
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Councilor McPike - As | mentioned at the last Council meeting, the evaluation has been done.
I'll be meeting Wednesday to send it out to both council and to staff. Those that are getting i,
that will give you, most everyone, the long weekend to get it done. I'd like to have it back in by
Monday the 28th if | could. We'll see how many of you get it in. Keep in mind that it is
completely anonymous as to everything being done. It is anonymous. The results come back
to me, but | don't know who sends them from either staff or council. | hope to put together a
synopsis of those, in fact, I will. And before we have the executive committee meeting, they will
be handed out to Council and they'll be handed out to the town manager, so that we'll have an
opportunity to read those and go over them and then go into evaluation. So standby for that
coming out. And if you could please, it has to be typed out, or you can't send it. Each item has
to have something in it. And I'd very much appreciate it fo give it some thought over the long
weekend and send it to us. And with that I'l call the meeting adjourned and good night
Hampden.

K. ADJOURNMENT

Meeting adjourned at 6:20 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



X b, 7 A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: November 21, 2022
RE: Manager’s Report

To inform the Council and the public about recent happenings within the town, | have
the following report as a bulleted list:

As of last week, the Tax Assessor has processed 401 applications for the Tax
Stabilization Program. Only two denials were issued, and currently we are
waiting on five applicants to provide more information. The Assessor will be
mailing and emailing applicants with their status so if you haven’t heard from her
yet, contact is expected. The hard deadiine is December 1%, so if anyone who
qualifies has not applied for this, please get your application in this week. It can
be found on our website at hampdenmaine.gov/forms and applications.

The auction for the abandoned Tacoma ended last week and | received two bids,
one for $804.00 and one for $1501.00 which was accepted. Additionally, now
that we have received the title for the 2018 Toyota, we have sent off for
municipal plates. Once we have the vehicle registered we will be able to start
using it for Code. Other employees will have the opportunity to use it as well in
the event they have to travel for classes or other circumstances.

The floor in the public works office area was completed this last weekend so
there is no longer a lip on the floor between the two spaces. When he can fit us
back into his schedule, the conference room will be painted next. We are
currently waiting for the carpet people to give us an appointment slot to carpet
tile the old ripped and lifting carpet in the finance and HR office. We have sent
out the RFP for the pool plastering project, and the HVAC company is still
working on the HVAC system trying to get that finished. Unfortunately supply
chain and employee issues have put that project slightly behind.

Along with many towns and cities around the state, | have looked at other ways
to attract and keep employees and one of those ways is adding an In-service
Retirement Program policy to our personnel policy, excerpted following this
report. This program can be useful when we may need the employee to still
work for us due to experience and other qualifications, but they may be at the
place where they would like to draw their retirement because they have reached
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the age threshold. This is not an entitlement and is decided on a case by case
basis at the Manager’s discretion and will save the Town money in retirement
contributions no longer deposited for that employee once the retirement has
occurred.

¢ Aslindicated to you via email, the Assessor gave her notice on November 15
and her last day with us is December 5™. | have been researching options,
discussing our department needs with other Assessors as well as the Manager’s
list serve. | am currently researching sample RFPs for a contract Assessing firm. |
have spoken at length with Josh Berry, the Assessor from Hermon who did our
commitment for us 3 years ago when we did not have an Assessor. He confirmed
that it is slim pickings in the assessing world and many Assessors are leaving
municipalities to move into contract work which is part of the problem. We are
required by law to have a Certified Maine Assessor by one means or another so |
cannot move anyone into that position internally either. | intend on sending out
an RFP for Assessing services which would satisfy the requirement for an
Assessor and should satisfy some of our needs for someone to actually be in the
field. | also intend on hiring someone to be in the office handling the day to day
questions, data entry, sketching, and a myriad of other functions. A single
Assessor in a town our size simply cannot do it all and that has been a large
reason our assessing department has been limping along. | will keep you
informed as this moves along.

¢ | want to inform Council and the public that we will be closing on December 15t
at 1:00 p.m. so the employees can enjoy their annual Christmas party. | also
would like to wish everyone a Happy Thanksgiving this week. As always, please
remember to go to our website for online services whenever we are closed.




O. LAY-OFF, RECALL, RESIGNATION, RETIREMENT

Lay-off: An employee may be laid off by the Town for lack of work, lack of funds, reductions in
staff, or other legitimate reasons. All employees shall be furnished a written statement setting
forth the reasons for the lay-off.

Lay-off Procedure: Full-time employees will, in so far as possible, be laid off in order of
seniority within the department by classification and with “bumping” rights provided the
employee is qualified to perform the duties of the job to which he/she is to be transferred.

Lay-off Notice: Full-time employees shall be given one (1) week notice before the effective date
of the lay-off. Employees who are not full-time and full-time employees who have not completed
the probationary period may be laid off at any time without notice.

Recall: If the need for the layoff subsides, the Town may recall employees. The Town may
recall employees on the basis of need but shall attempt to recall employees to the extent possible
by department based on seniority.

Reemployment: Employees who are laid off in good standing shall, provided that their
qualifications are equal to the qualifications of other applicants, be given preference for re-
employment. In the case of substantially equal qualifications among former employees seeking
re-employment, preference shall be given to the employee with the greatest seniority within the
hiring department at the time of lay-off. For purposes of this article, seniority rights shall be
retained for one (1) year after the date of lay-off.

Resignation: Any employee wishing to leave Town Employment in good standing shall file with
his/her Department Head a written notice of intent to terminate employment two (2) weeks prior
to termination, except that a Department head must file the written notice thirty (30) days prior to
such time. All Town property shall be returned to the Town prior to separation from service.
Final pay shall include wages earned, accumulated vacation and compensation time, and 25% of
accrued sick time. Payment will occur on the 1 payroll following termination.

In-service Retirement Program: In certain instances, an employee may retire and then be re-
hired for the same or different position with the Town. This practice is not an entitlement but will
be decided on a case by case basis according to the needs of the Town, and qualifications of the
employee as determined by the Town Manager.

In order to be a bona fide retirement under State and Federal law, all unused sick, vacation, or
compensatory time must be paid out to the employee per policy guidelines, or otherwise zeroed
out. If the employee is a member of MPERS, he/she must file a Service Retirement Application
in order to be considered a returned to work retiree. For an employee to be eligible for the
program, he/she must give 45 calendar days’ notice
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with a retirement date that falls on the last day of the month and be immediately rehired
in the first of the following month.

An employee who is rehired after retirement may retain some or all seniority held at the
time of separation from employment at the discretion of the Town Manager upon
consultation with the department head. In some instances, the rehire of a retired employee
may be for the purpose of facilitating a smooth transition process for the Town as other
personnel are recruited, hired, and trained, or it may be for a longer period.

The employee shall be paid the regular rate of pay received on the last day of
employment prior to retirement. The employee shall receive cost of living increases but
shall be ineligible for reclassification or step increases. If the employee was a
participating member of MPERS, they shall no longer be eligible and will be subject to
the payment on earnable compensation going forward and pay the unfunded actuarial
liability (UAL) rate of the plan equal to the greater of 5% or the aggregate as set by
MPERS. The employee will be eligible to participate in a 457 deferred compensation
program at the employee’s expense but will be ineligible for an employer’s contribution.

The employee will be subject to earning sick, vacation time and compensatory time based
on their years of service prior to retiring and the personnel policy guidelines. The
employee will continue to be eligible for health insurance and pay the employee’s share
of the premiums based upon the health insurance provider’s current rates. The employee
will be subject to all other applicable provisions of the Town of Hampden Personnel
Policy.




