HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
IMONéAVII ...--.-.----.-.-.-..N.C-)\./.E.“.A.B.E-R1;,.-2-0.2-5..-'........ - G:OOP'I&TIII
In attendance:
Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair Mark Cormier Gayle C Decker, Town Clerk
Councilor John Swalec Timothy Pease, Town Attorney

Councilor Dennis Marble
Councilor Christine Cubberley
Councilor Walter Jakubas

Town Altomney Timothy Pease called the meeting to order at 6:00 p.m.
A. PLEDGE OF ALLEGIANCE
Councilor Marble led the Pledge of Allegiance.

B. COUNCIL REORGANIZATION

1. OATH OF OFFICE FOR COUNCILOR-ELECT — Administered by
Town Clerk, Gayle Decker in accordance with Sec. 209, Town Charter.

Newly elected Town Councilor Walter Jakubas was sworn into office by Town
Clerk Gayle Decker.

2. COUNCIL ELECTION OF CHAIR - Presided over by the Town Attomey in
accordance with Sec. 204, Town Charter.

Town Atforney Timothy Pease presided over the election of the Councilor Chair
and asked for nominations. Councilor Marble nominated Councilor Matthew
LaChance. With no further nominations Aftorney Pease called for a vote. Roll
in favor of Councilor LaChance 6-0.

Resolution: 2025 - 232

3. ELECTION OF DEPUTY CHAIR — Presided over by the newly elected Chair in
accordance with Sec. 204, Town Charter

Chair LaChance called for nominations for Vice Chair. Councilor Cubberiey
nominated Councilor Mark Cormier. With no further nominations Chair
LaChance called for a vote. Roll call vote in favor of Councilor Cormier 6-0.

Resolution: 2025 - 233

Note: Council will take a five-minute recess at 8:00 p.m.
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MINUTES

APPROVAL OF THE AGENDA

Motion: Councilor Cubberley moved approval of the agenda with removing item J — Executive
Session and postponing it until the December 1% Council Meeting, seconded by Councilor
Marble. Roll call vofe 6-0

Resolution: 2025 ~ 234

CONSENT AGENDA

Motion: Councilor Cubberley moved approval of the Consent Agenda, seconded by Councilor
Marble. Roll call vote 6-0

Resolution: 2025 - 235
1. SIGNATURES

2. COUNCIL MINUTES
3. COMMUNICATIONS

a. Code Enforcement October 2025 Monthly Report .

4. COMMITTEE MINUTES

PUBLIC COMMENTS

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS - APPOINTMENTS - ELECTIONS

a. Return of Votes Cast Hampden Municipal Election November 4, 2025; and State of
Maine Referendum Election November 4, 2025 - Informational purposes only

COMMITTEE REPORTS
UNFINISHED BUSINESS
NEW BUSINESS

a. Council approval of a renewal liquor license for White House Motel Inc., — located at 155
Littlefield Ave, Applicant John D. Lafayette (Il and Carla J. Lafayette.

Motion: Councifor Cubberley moved Council approval of a renewal liquor license for White
House Motel Inc., seconded by Councilor Marble. Roll call vote 6-0

Resolution: 2025 - 236

Note: Council will take a five-minute recess at 8:00 p.m.
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b. Counicil approval for a memorial plaque and tree in honor of Colby Annis to be placed on
municipal property near the Department of Public Safety

Motion: Councilor Cubberley moved Counicil approval for a memorial plaque and tree in
honor of Colby Annis to be placed municipal property near the Department of Public Safety,
seconded by Councilor Marble. Roll call vote 6-0

Resolution: 2025 -237
MANAGER'S REPORT

Executive Session pursuant to 1 MRSA § 405(6)(A) Personnel Matters, to include the Town
Manager

COUNCILOR’S COMMENTS

Councilor Swalec — Happy Holidays, Happy Thanksgiving. Congratulations on you election
and swearing in and hope things will go smoothly going forward after these two recent losses
of Councilors, that’s it.

Councilor Jakubas - Happy Holidays, Hampden and than you for letting me serve.
Councilor Cormier — No comment.

Councilor Marble - Goodnight and welfcome to Wally. Glad you're here and we hope it stays
just as calm and productive as it’s been.

Councilor Cubberiey - Yes, congratulations Walter welcome, appreciate you willing to step
forward and join Council and represent the people of Hampden. Greatly appreciated.

Thank you very much. I'd like to thank Gayle, she's getting ready to retire. This is going to be
her last meeting tonight, and she's been a tremendous asset to the town and to the town staff,
and she'll be greatly missed. She's been adored for years, and it's going to be tough to
replace, but we wish you luck and well wishes in your retirement, and hope you do all kinds
of fun things and go on lots of happy adventures. You'll be greatly missed. Thank you. | want to
say thank you again for your vole of confidence and selecting me as the chair of this wonderful
Council. Hope we continue to be productive and joyful. Have a have a Happy Holiday
Hampden, goodnight.

ADJOURNMENT

Motion: Councilor Cubberley moved to adjourn the meeting, seconded by Councilor Marble.
Rolf call vofe 5-0.

Resolution: 2025 - 238

The meeting adjourned at 6:25 p.m.
Respectfully Submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: November 17th, 2025
RE: Manager’s Report

The following is a quick update on a couple of items noted below:

» Siding work at the library is well underway after the newly discovered areas of
rot were repaired. We have had to close the library over a series of days while
the windows were being installed, but that is now complete. Although we have
been concerned with the status relative to the weather, the project is tracking
well at this point. We will continue to announce any further closures or service
interruptions on both the Town and the Library websites and social media pages.

¢ The roof and framing are in process at the DPW facility. While this project is
about a month behind our ambitious schedule, it is moving along with a small
crew working on the framing.

e As|was going through paperwork, it occurred to me that | never reported on the
completion of the Sawyer Rd. Bridge at the end of September. For those that
have traveled that way, you would already be aware, but for the rest of the

Council and the public, the bridge was completed on time with the in-water
work.

¢ | justreceived the reports from the air quality study and the noise level study for
the Lura Hoit Pool, and Public Works, respectively. While there are some
additional measures we have to take in both locations, | am able to respond to
OSHA with those changes to our policies and procedures and remain in the
SHAPE program.

* We received our $2 million in bond proceeds last week for the various sewer
projects that were identified some of which are a part of the ten-year plan that
you voted on for us to proceed with. We paid off the Bond Anticipation Note
funds that we have been using for the design work prior to the bond.

* As this is the last meeting before the upcoming holiday, | want to wish everyone
a Happy Thanksgiving and to remind everyone that we will be closed for the
holiday.




