HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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in Attendance:

Council Chair Eric Jarvi

Vice Council Chair Matthew LaChance Paula Scott, Town Manager
Councilor Peter Erickson Wanda Libbey, Tax Collector
Councilor James Bailey

Councilor John Swalec

Councilor David Ryder

Councilor Christine Cubberley

Chair Jarvi called the meeting to Order at 6:00 p.m.

A. PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA
Motion: A motion was made for approval of the agenda with moving the New Business item
A. first and then going to the Executive Session, seconded by Councilor Erickson. Roll call
vote 7-0.
Resolution: 2024 - 273

C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the Consent Agenda, seconded by
Councifor Bailey. Roll call vote 7-0

Resolution: 2024 - 274

1. SIGNATURES

2. COUNCIL MINUTES

3. COMMUNICATIONS
a. Report of the Code Officer — Status of repairs at “Old Fire Station”
b. Report of the Finance Department, including MePers audit report
c. Report of the Public Works Director

d. Report of the Lura Hoit Pool Director, including training flyer
e. Report of the Rec Director

4. COMMITTEE MINUTES

D. PUBLIC COMMENTS
Note: Council will take a five-minute recess at 8:00 p.m.
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POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS — ELECTIONS
COMMITTEE REPORTS

Vice Chair LaChance reported on the 10/15/2024 Council Workshop. Chair Jarvi reported on
the October 16" RSU School Board Meeting.

UNFINISHED BUSINESS

EXECUTIVE SESSION - Pursuant to 1 MRSA § 405 (6)(F) — Confidential records,
to include the Town Manager and Tax Collector

Motion: At the end of Agenda item K. Councilor's Comments Councilor Cubberley so moved
to go info Executive Session - Pursuant to 1 MRSA § 405 (6)(F)} — Confidential records,
to include the Town Manager and Tax Collector, seconded by Councilor LaChance. Roll call
vote 7-0.
Resolution: 2024 - 276
Motion: After exiting the executive session, Councilor Lachance made a motion to grant the
tax abatement in the amount of $3,461.64 for case 21-1, seconded by Councilor Cubberley.
Roll call vote 7-0.
Resolution: 2024 - 277
No other business was conducted.
NEW BUSINESS
a. Council approval of the Services Charges, pursuant to the Service Charge Ordinance
Motion: Councilor LaChance so moved Council approval of the Services
Charges, pursuant to the Service Charge Ordinance, seconded by Councilor
Cubberfey. Roll call vote 7-0
Resolution: 2024 - 275
MANAGER'’'S REPORT
The Town Manager’s Report is attached to the minutes as Exhibit A.

COUNCILOR'S COMMENTS

Councilor Swalec — No comment.
Councilor Erickson — Goodnight Hampden

Note: Council will take a five-minute recess at 8:00 p.m.
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Councilor Bailey — Get out the vote
Councilor Ryder — Goodnight
Councilor Cubberley — Goodnight

Councilor LaChance - To piggyback off that, | would like to invite anyone watching
tonight or anyone viewing this between now and Election Day to come in and
volunteer to help with the polls. That would be great if we had some people out there
that had the time and ambition to do that. That would be spectacular. And also an
additional thank you to our staff for their for their work in that arena. And on that note,
goodnight Hampden.

Councilor Jarvi- - Paula, thank you for your report on the playground. It was amazing
the number of calls | got on the playground just this weekend. And I'm glad that Public
Works has a potential fix, albeit probably temporary, because probably the best thing
would be a full pad underneath that. But as | thought about it, a full pad really doesn't
make sense, because that whole structure is probably going to be gone in five or six
years anyway. So I'm glad, and | think the residents will really appreciate having it
back functioning again next spring for the kids. So thank you for the prompt attention
to that matter, and pass that on the public works as well. And with that, I'll wish good
night Hamden as well.

L. EXECUTIVE SESSION — pursuant to 1 MRSA § 405(6)(A) Personnel Matters, to include the
Town Manager.

M. ADJOURNMENT

The meeting adjourned at the close of the Executive session.

Respectfully submitted.
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



EXhipr} A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: October 21, 2024
RE: Manager’s Report

| wanted to touch on some of the activity happening lately behind the scenes, as
follows:

¢ In March we received another MMA insurance inspection at the municipal
building covering administration, police, and fire. We were cited on the roof and
some clapboards on the small garage down behind the fire station. We were
able to make those repairs in house at a minimal expense, including new paint.
On the 28" the insurance inspector will be here to inspect public works, library,
pool, and recreation.

* To dovetail with the previous item, we are in the process of working with OSHA
to become a SHAPE community. SHAPE stands for Safety & Health Award for
Public Employers. This is a voluntary program by which we invite OSHA to come
to our facilities and assess our safety policies, training records, reporting, and
physical spaces, basically, a complete hazard identification survey. If they find
any deficiencies, they will let us know so we can correct them without penalty.
Once we meet their standards, it will afford us the luxury of not being subject to
surprise OSHA inspections and another minor discount on our workers
compensation insurance.

* The Lura Hoit Pool will be putting on three Lifeguard Training classes in the
hopes of being able to recruit additional lifeguards. These sessions will be held
November 39, 10", and 11* from 10:00 a.m. - 5:30 p.m. and are posted on both
websites.

e The playground at the pool site has been closed due to issues with the
components sinking into the ground and twisting some of the tube panels. We
have contacted the supplier, but this was installed about 14 years go so they will
not be rectifying it. The public works department will be able to dig down and
put footings under the pieces, but due to currently preparing for winter
operations, it may not take place until spring.
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e Work on the chimney at the library has been completed and the roofing is
currently in process.

¢ Finally, due to election clerk shortages and an incredible amount of absentee
ballots and other needs for the upcoming election, | will be closing the front
office on election day so staff can work the polls. This is a common occurrence in
other communities even during so-called “normal” elections, and we find that
our office is virtually a ghost town on election day. Staff has been in the throes of
the absentee ballot process, having issued over 1,600 ballots as of last Thursday.
| want to thank all the ladies in the front office for being so diligent with
processing absentee ballots which, from application, to issuance, to receipt of
voted ballots, are handled three times by clerks which triples the work involved.




