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In attendance: 

Chair Matthew Lachance 
Vice Chair Mark Cormier 
Councilor John Swalec 
Councilor Dennis Marble 
Councilor Peter Erickson 
Councilor Christine Cubberley 

Paula Scott, Town Manager 
Jon Clements, PWD 
Other Members of the Public 

Chair LaChance called the meeting to order at 6:00 p.m. 

A. PLEDGE OF ALLEGIANCE

Chair Lachance led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley so moved approval of the agenda with one added ite H-b
Request for Authorization for an expenditure from solid waste reserve for an electrical upgrade
at the transfer station, seconded by Councilor Marble. Roll call vote 6-0

Resolution: 2025- 218

C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the Consent Agenda, seconded by
Councilor Marble. Roll call vote 6-0

Resolution: 2025- 219

1. SIGNATURES

2. COUNCIL MINUTES

3. COMMUNICATIONS

a. CEO Monthly Report- September 2025

4. COMMITTEE MINUTES

D. PUBLIC COMMENT

E. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

Note: Council will take a five-minute recess at 8:00 p.m. 
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2. PUBLIC HEARINGS

3. NOMINATIONS - APPOINTMENTS - ELECTIONS

a. Memorandum on the November 4, 2025 Municipal Election, informational purposes
only.

b. Reappointment of Clarissa Edelston to the Edythe L. Dyer Community Library Board
for a three-year term.

Motion: Councilor Cubbeley so moved reappointment of Clarissa Edelston to the
Edythe L. Dyer Community Library Board for a three-year term, seconded by Councilor
Erickson. Roll call vote 6-0

Resolution: 2025 - 220

c. Reappointment of Benjamin Curtis to the Lura E. Hoit Memorial Pool Board for a
three-year term.

Motion: Councilor Cubberley so moved reappointment of Benjamin Curtis to the Lura
E. Hoit Memorial Pool Board for a three-year term, seconded by Councilor Marble. Roll
call vote 6-0

Resolution: 2025 - 221 

F. COMMITTEE REPORTS

Vice Chair Cormier reported on the October 14, 2025 Council Workshop.

G. UNFINISHED BUSINESS

H. NEW BUSINESS

a. Council approval for the Tax Assessor to send a Supplemental Tax Bill to Hampden Realty
Group for missed billing for FY24 and FY25, requested by Rick Thibodeau, Tax Assessor.

Motion: Councilor Cubberley so moved Council approval for the Tax Assessor to send a
Supplemental Tax Bill to Hampden Realty Group for missed billing for FY24 and FY25,
seconded by Councilor Marble. Roll call vote 6-0

Resolution: 2025 - 222

b. Request for authorization for an expenditure of an amount not to exceed $63,656.51 from
solid waste reserve acct# 3-777-00 for the electrical upgrade at the transfer station. (this
item was added to the agenda under agenda item B.)

Motion: Councilor Cubberley so moved authorization for an expenditure of an amount not
to exceed $63,656.51 from solid waste reserve acct#- 3-777-00 for the electrical upgrade at
the transfer station, seconded by Councilor Marble. Roll call vote 6-0

Resolution: 2025 - 223

Note: Council will take a five-minute recess at 8:00 p.m. 
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I. MANAGER'S REPORT

The Town Manager's Report is attached to minutes as Exhibit A. 

J. COUNCILOR'S COMMENTS

Councilor Swalec - Goodnight Hampden, don't forget to vote.

Councilor Erickson - I don't know if this is the right format for this, but the Erickson family had 
a pretty unique opportunity to purchase a cool piece of property in Newburgh, and it's closing 
on the second, so I'm not going to be a resident of Hampden after the second of November. 
Still heavily vested in the town and hope for its success, and I'd love to continue working on it, 
but as I won't be a resident come the second, I won't be here. Goodnight Hampden. 

Councilor Cormier - No comment.

Councilor Marble - Yeah, how do you follow that? First of all, thanks for your service. 
Secondly, good luck to you on the new move. And third, we're going to end up back with a 
council of six. What I was going to say was just a couple things. One, again, I like taking the 
opportunity to thank town staff for their professionalism. It's actually reassuring when relatively 
minor mistakes are made that are corrected and you get the straight story about what 
happened, and that's both regarding the missed property tax bill, sorry, John, as as well as the 
other things, but the speed with which you responded not being here when we discussed the 
state DEP letter to what you've already done is is noteworthy. So thank you for that. 
Personally, I want to confess that while I try to think I'm competent, I learned in this process 
that my wife and I were missing a chunk of money through state taxes that we were due, and 
have amended our returns for 24 and 25. This main property tax fairness credit is something 
that was never on my radar. I was familiar with the homestead exemption, which I think most 
people are, but this is different. And you don't have to be retired, but if you're 65 or older, the 
benefit is increased, and it is, in essence, a ratio between how much you pay in property taxes 
compared to adjusted income after deductions. So if there are people in this town who feel 
they're on a fixed or relatively low income, paying property taxes, and you've had maybe a
nephew, do your tax return or, you know, I'm not going to judge anything, but if folks think they 
should review their returns, please follow up and check in, because it's a significant possible 
benefit. And I'm really happy to hear that we're mentioning that. I think you put it on the 
website as well. It will be on the Town Website. Thank you very much and goodnight. 

Councilor Cubberley - Thank you for your service Pete, we served for many years together. I
believe we were elected the same year. So I appreciated you and what you have done here 
over the years. Goodnight Hampden. 

Councilor LaChance - Yes, thank you, Pete, you will be missed. You will be missed. Really 
appreciate your service here, and you've been a tremendous asset to this council over the 
years, and congratulations on your acquisition of property in Newburgh. I'd also like to remind 
everyone that there is a meeting in the library tomorrow at Hampden Academy to discuss the 
upcoming referendum question for the new administration building. If anyone is interested in 
participating in that, it'll be at the AJ library at 7pm tomorrow night, and it'll a/so be live on 
Zoom, they've posted the link on their website and on social media, the RSU 22. So get out 

Note: Council will take a five-minute recess at 8:00 p.m. 
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and ask questions and pay attention to that and talk to your neighbors and get out and vote 
Goodnight Hampden. 

K. ADJOURNMENT

Motion: Councilor Cubberley moved to adjourn the meeting, seconded by Councilor Erickson. 
Roll call vote 6-0 

Resolution: 2025 - 224

Respectfully submitted, 
Gayle C. Decker, Town Clerk 

Note: Council will take a five-minute recess at 8:00 p.m. 

The meeting adjourned at 6:35 p.m.
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, 2025 

Manager's Report 

The following is a quick update on a couple of items noted below: 

• The renovation at the library has not been without angst for us as we have had

to deal sharply with the contractor over the past month. Two weeks prior to

both mine and Jon's vacations, a hole in the roof, which was due to work being

done, was not covered properly on a day in which we had a very heavy and

predicted rainstorm. Our Building foreman Matt had to go to the library, after

hours during the rainstorm and button up the building. Even though the rain did

come in and ruin the carpet in the room below it, thankfully, they had the

foresight to cover the media stacks with tarps, just in case so the books did not

get destroyed. The carpet had to be pulled out, and Matt spent a lot of time in

the basement which is where the bulk of the water ended up, cleaning and

drying the floor. After we met with the owner of the company he understood

that he was going to have to pay for the carpet and staff time. Since then, a new

crew was sent to the site and things are progressing better, albeit slowly. More

rot was discovered but we will be negotiating, leveraging out what they owe us

against what we would owe them for the change order. The piers for the deck

are set, they have been working on the additional rot repair and working on the

soffit. Windows have been ordered and are still about 2 weeks out, having had a

6-week lead time at time of ordering. Because the siding has to be installed at a

certain temperature, if it turns sharply cold, we may have to go through the

winter with Typar on the building and finish the siding in the spring. I will keep

you posted.

• The DPW Facility is coming along with all the groundwork, footings, piping in the

concrete and other peripherals completed as of the week of the 6th
. The

contractor will now be able to begin construction on the remainder.

• As a follow up to last week's discussion regarding a tax relief program for the

elderly, I want to let Council and the public know that we have the Schedule

PTFC (Property Tax Fairness Credit) at the town office for anyone who qualifies.

The Assessing Department and the front office staff have been handing them to

those who have inquired. While we are researching the feasibility of any

program that we might consider starting, it is important for Council to

A 
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understand that by law, we would also have to extend it to renters as well if their 

rent is beyond the percentage allowed by the program. We will be adding this to 

our website for the public. 

• The annual audit started on October 14th and all in-office work has been

completed as the 16th
. The auditor will be finishing on a few items remotely

before it is finalized, but according to conversations with her, this was a smooth

audit, there seems to be no issues, and is likely the best audit to date based

upon longevity and experience of staff, our systems, and our services. One large

contributing factor is the implementation of the new sewer software Muni-link

which Nikole and Dave spent months on working through a conversion. I want to

thank the Finance Department and the office staff for their diligence and hard

work.

• Letters and the flyer from the DEP regarding the private well-testing program

have been mailed to over 300 residents who live within the one-mile radius of

the Pine Tree Landfill. I have also sent the information to the Town of Hermon as

some of the abutting property owners live in Hermon. It will be up to them as to

whether or not they wish to do a mailing for their residents. This will be added to

the website as well.

• This is the last Council meeting before the November election at which I would

include a manager's report, so I want to remind everyone that voting is at the

Skehan Recreation Department and the polls open at 8:00 and close at 8:00. As

we previously discussed, there is a correctible error on the ballots in which all

ballots were printed with the Councilor seat for District 3 rather than a

segregated District 3 ballot. As stated, we have spoken with legal, and this will be

corrected with a small sticker that will cover the voting indicators on the ballots

that will be issued to at-large voters. Additionally, as a reminder, the office will

be closed for business on election day so that staff can assist in election

administration. This was necessary anyway because Gayle was having a hard

time finding election workers who were available to work, but this hiccup will

need extra hands-on-deck as voters who do not hear this message may have

questions about their ballot.


