HAMPDEN TOWN COUNCIL MEETING
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In Attendance:
Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Christian Bailey, PSD
Councilor Peter Erickson Jason Lundstrom, DFC
Councilor Mark Cormier Other Members of the Public

Councilor John Swalec
Councilor Dennis Marble

Chair LaChance called the meeting to order at 6:00 p.m.
A. PLEDGE OF ALLEGIANCE
Chair LaChance led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA
Motion: Councilor Marble moved to approve the Agenda with an added agenda item under
New Business, item H.d.- Council authorization for the expenditure of $4,669.00 from the
Matching Grant Reserve Account 3-780-00 for the Towns portion of a Maine Department of
Agriculture Forestry Grant Award, seconded by Councilor Cubberley. Roll calf vote 7-0
Resolution: 2025 -16
C. CONSENT AGENDA
Motion: Councilor Cubberley moved approval of the Consent Agenda, seconded by Councilor
Baifey. Roll calf vote 6-0-1 with Councilors Swalec, Erickson, Cormier, Bailey, Cubberley, and
LaChance voting in the affirmative and Councilor Marble abstaining.
Resolution: 2025- 17
1. SIGNATURES
2. COUNCIL MINUTES
a. 10/21/2024 Council Meeting
b. 10/28/2024 Council Workshop Meeting
c. 11/4/2024 Council Meeting
3. COMMUNICATIONS
a. Code Enforcement monthly report - December 2024
b. Edythe Dyer Library monthly report — November & December 2024

¢. Administration monthly report -November & December 2024

Note: Council will take a five-minute recess at 8:00 p.m.
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d. Finance Department Monthly Report - December 2024-January 2025

4. COMMITTEE MINUTES

PUBLIC COMMENTS

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS - ELECTIONS

a. Reappointment of Francis S. Pergolizzi to the Recreation Committee for a three-year
term.

Motion: Councilor Bailey moved the reappointment of Francis S. Pergolizzi to the
Recreation Committee for a three-year term, seconded by Councilor Cubberley. Roll
call vote 7-0
Resolution. 2025- 18

COMMITTEE REPORTS

Vice Chair Bailey reported on the 1/13/2025 Councif Workshop.

UNFINISHED BUSINESS

NEW BUSINESS

a. Council consideration of Application for a Catering Permit submitted by Jeff's Catering &
Bake Shop, Inc..

Motion: Councilor Cubberley moved Council consideration of the Application for a
Catering Permit submitted by Jeff's Catering & Bake Shop, Inc., seconded by Councilor
Marble. Roll call vote 7-0

Resolution: 2025 - 19

b. Council approval of the Emergency Medical Services Billing & Collections Policy, referred
from the 1/13/2025 Workshop.

Motion: Councilor Cubberley moved Council approval of the Emergency Medical Services
Billing & Collections Policy, seconded by Councilor Bailey. Roll call voter 7-0

Resolution: 2025~ 20

Note: Council will take a five-minute recess at 8:00 p.m.



TUESDAY JANUARY 21, 2025 6:00 P.M.
MINUTES

¢. Council authorization for the expenditure of an amount not to exceed $10,450 from Fire
Equipment Reserve Account 3-747-00 to purchase the SR1 equipment trailer.

Motion: Councilor Cubberley moved Council authorization for the expenditure of an
amount not to exceed $10,450 from Fire Equipment Reserve Account 3-747-00 to
purchase the SR1 equipment trailer, seconded by Councilor Bailey. Rolf call vote 7-0

Resolution: 2025 - 21

d. Council authorization for the expenditure of $4,669.00 from the Matching Grant Reserve
Account 3-780-00 for the Towns portion of a Maine Department of Agriculture Forestry
Grant Award.

Motion: Councilor Cubberley moved Council authorization for the expenditure of $4,669.00
from the Matching Grant Reserve Account 3-780-00 for the Towns portion of a Maine
Departrment of Agriculture Forestry Grant Award, seconded by Councilor Bailey. Roll call
vote 7-0.

Resolution: 2025 - 22
I. MANAGER'S REPORT
The Town Manager’s Report is attached to the minutes as Exhibit A.
J. COUNCILOR’S COMMENTS

Councilor Swalec — No comment.
Councilor Erickson — Goodnight Hampden.
Councilor Cormier ~ No comment.
Councilor Marble — No comment.

Councilor Cubberley — | wanted to thank the crew who kept the road safe during the blizzard.
{ found my way from DC to Hampden, 14 14-hour drive, because the planes were canceled,
and arrived here at two o'clock in the morning and the roads were all cleared. Which was not
the case, by the way on | 95 from the border of New Hampshire to Carmel, | saw zero plow
trucks, and zero salt trucks. The freeway was not plowed at all. So kudos to the crew who did
a great job with Hampden. Goodnight.

Councilor Bailey — Stay warm Hampden.

Councilor LaChance - Our community recently suffered a tragic loss of life when an elderly
gentleman in Newburgh became entrapped while trying to thaw a frozen pipe in his home.

With the Thralls of Old Man Winter around us all, | again encourage everyone to remain
mindful of the potential risks that come with this cold weather. Check in on your neighbors,
especially those who live alone and those who may be too proud to ask for help. I caution
everyone to be aware of the dangers that exist and to not put themselves in harm's way.
Please ask for help. Don't go it alone. If you don't have anyone nearby, to call, | invite you to
calf me directly at 949-1172. | may not have all the answers, but | can hold a flashlight like
nobody's business. Over the holiday season, our transfer station experienced a large uptick in
volume of household waste. The transfer station was plagued with equipment breakdowns and

Note: Council will take a five-minute recess at 8:00 p.m.



TUESDAY JANUARY 21, 2025 6:00 P.M.
MINUTES

service interruptions during this time and prompted a lot of public discussions regarding this
service. Several residents expressed their frustrations in a less than cordial manner, myself
included, admittedly so, | can assure you that town staff is working diligently towards a
solution for this ongoing situation in regards to our household waste. Thank you in advance for
your continued patience with this.

ADJOURNMENT

Motion: Councilor Bailey moved to adjourn the meeting, seconded by Councilor Cubberley.
Roll call vote 7-0.
Resolution: 2025- 23

The meeting adjourned at 6:31 p.m.

Respectfully submitted,
Gayle C Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Expibi? A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: January 21, 2025
RE: Manager’s Report

Briefly, | would like to touch base on a couple of items:

* Aslreported to you approximately 3 months ago, we are in the process of trying
to become a SHAPE community which means Safety and Health Award for Public
Employers. | had set up a consuitation with OSHA for today and tomorrow and
we toured all facilities today for our assessment. We were able to get all the
departments done in one day which is a good sign. When you become a SHAPE
community, you are exempt from surprise OSHA inspections and fines for the
time that our award is valid. We will also see another discount on our Workers
Compensation insurance. The biggest benefit is that we know we have safe
worksites for our employees. | will keep you posted with the results.

e Last week we had an initial meeting with the engineers to go over the design RFP
for the public works building, and the application for the bond bank has been
received. Once the design work is complete, we will be able to put the
construction aspect out to bid. We also had a staff review meeting to go over the
RFP for the library siding project that we had also just received. We did send it
back to the engineer to clarify and correct some language. As soon as the bid
package is back, we will be sending the library project out for bid.

¢ Because we have had some interest in the Cannabis Ordinance rewrite, | want to
let you and the public know that we will be discussing the rewrite at the next
Counci! workshop on the 27'". We will also be discussing high level Zoning
Amendments.

e One of the most important pieces of information | want to get out is to remind
you and the public that the 2" public meeting for the Village Partnership
Program will be tomorrow night, here at the town office at 6:00. We are still
asking for and encouraging public participation.




