






































 
 
   

  MEMORANDUM 
   
 

 

 
106 Western Avenue 

Hampden, Maine 04444 
Office: 207-862-3034 

Facsimile: 207-862-5067 

 

 

 

 

Item D. 3. g.  

TO:  Finance & Administration Committee & Town Council  

FROM:  Jim Chandler, Town Manager JNC 

COPY:  Paula Scott, Clerk 

DATE:  December 17, 2018 

RE: Appointment of Clerk as Assistant Town Manager 

 

 

This memorandum requests Council confirm the appointment of Paula Scott, Town Clerk, to the position 
of Assistant Town Manager / Clerk, with immediate effect.     

Background & Justification 

The Town has consistently grown in both residential and corporate citizen population in the past several 

decades.  With that growth, the demand for and expectation of our citizens for increased levels of 

government services has required the Town’s programs, resources and workforce to keep pace.  Council 

has focused a renewed effort on diversifying its sources for tax revenues, particularly in the Hampden 

Business & Commerce Park and other areas suitable for commercial development.  Capital 

Improvements are a priority as well, with numerous multimillion-dollar projects being implemented in 

the coming years.  These changes have required that the Town Manager’s role in community and 

economic development increase and justifies a greater sharing of internal leadership responsibilities.   

The Clerk position has historically provided various levels of leadership and support to the 

administrative workforce.  Paula has demonstrated excellent leadership, knowledge and skills, and 

proved herself to be a trusted resource on a wide variety of municipal management challenges.  She is 

generally considered by many department heads to be an accessible ‘go-to’ person for guidance.  As the 

Secretary to the Council for the past four years, she has earned the trust and respect of its Members.  

The Town will benefit from the reclassification of her position from Clerk to Assistant Town 

Manager/Clerk in many ways. 

Reporting Relationships & Authority 

The Assistant Town Manager will act as the immediate supervisor for select Administrative staff, and as 

the overall organizational ‘second-in-command’ in supporting leadership and guidance to all 

departments.  Additionally, this position will support the Town Manager in representing the Town at 

community and other events/meetings, etc., with or in-place-of the Manager; and, will serve on the 

Manager’s senior leadership team.  The reporting relationships are displayed on the attached Org Chart. 

Fiscal Impacts  

The details of the salary change are included in the accompanying reserve transfer request, subject to 

this confirmation, and will be effective on December 17, 2018.   

Staff Recommendation  

Staff recommends the Committee refer this appointment to full Council for approval. 
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Item D. 4. a. 

 
TO:  Finance & Administration Committee & Town Council 

FROM:  Jim Chandler, Town Manager JNC 

COPY:  Sean Currier, Public Works Director / Road Commissioner 

  Karen Cullen, Town Planner 

DATE:  December 17, 2018 

RE: Authorization to Execute MDOT Route 1A Funding Agreement Modification & 

Agreement Extension 

 

 

This memorandum requests approval for the Town Manager to execute a Modification to the previously 

executed memorandum  

Background 

In early summer, MDOT notified the Town and BACTS that the Route 1A Rehabilitation Project 

Cooperative Agreements (originally executed by the Town on April 27, 2016) would require modification 

due to anticipated cost increases. This matter has been discussed at several prior Infrastructure and 

Finance & Administration Committee meetings since then.  A subsequent Modification was presented to 

the Town and BACTS for signature that contained the following clauses that were untenable: 

e. The Municipality shall be fully responsible for any and all Project costs exceeding 

$5,860,000.00, unless otherwise agreed to in writing by the Parties through a modification to 

this Agreement.  

 

f. If the Project Estimate or associated financial allocations are adjusted to reflect updated 

costs, MaineDOT will consult with BACTS and the Municipality before such adjustments are 

approved and implemented.  

 
After discussions and meetings with Rob Kenerson, BACTS Executive Director, and various MDOT 

representatives, the Town proposed edits to the Modification #1 that clarified the Town’s funding 

obligations as the project moved toward bidding and award.  Attached is the edited version that 

includes the edits requested by the Town and supported by BACTS.  These edits limit the Town’s funding 

obligation to the standard Local Share of 10% of future cost increases; and requires written 

authorization form all three signatories (MDOT, BACTS and Town of Hampden) prior to any project cost 

increases being approved by MDOT. 

 Staff Recommendation  

Based upon review of the attached Modification # 1 and Extension # 1 documents, staff recommends 

Council authorize the Town Manager to execute the Agreements on behalf of the Town. 
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Item D. 5. a.  

 
TO:  Finance & Administration Committee & Town Council  

FROM:  Jim Chandler, Town Manager JNC 

COPY:  Tammy Ewing, Finance Director 

DATE:  December 17, 2018 

RE: Personnel Reserve Request – Clerk to Assistant Town Manager Reclassification 

 

 

This memorandum requests approval of the expenditure of Reserve Funds, as described below.   

Background 

Based upon positive confirmation by Council for the appointment of Paula Scott, Town Clerk, to be 

reclassified as Assistant Town Manager / Clerk, the change in position warrants an increase in salary.  

Fiscal Impacts  

The salary adjustment recommended for this reclassification moves Paula from a 15-E to a 22-B position 

within the Town’s Pay Scale, and changes the position from hourly to salaried, with eligibility for 

comprehensive time earned, but no overtime paid.  The change in salary is effective with the approval of 

this transfer, on December 17, 2018.   

Personnel Reserve Amount Applicable Account Numbers 

Beginning Unencumbered Balance $ 51,883.81 3-733-00 

Salary Adjustment $ 6,936.61 01-01-01-01 

FICA Adjustment $ 530.64 01-01-05-01 

MSRS Adjustment $ 693.63 01-01-05-05 

Remaining Balance (Unaudited) $ 43,723.24 3-733-00 

 

Staff Recommendation  

Staff recommends the Finance & Administration Committee refer this to Council for approval of 
transferring $ 8,160.57 in Personnel Reserve Funds for increased salary and benefits – as requested 
above for the reclassification of the Clerk as Assistant Town Manager / Clerk. 
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Item D. 5. b.  

 
TO:  Finance & Administration Committee & Town Council  

FROM:  Jim Chandler, Town Manager-Treasurer JNC 

COPY:  Tammy Ewing, Finance Director 

  Debbie Lozito, Librarian 

DATE:  December 17, 2018 

RE: Library Reserve Request – Parking Lot Light Repair/Replacement 

 

 

This memorandum requests approval of the expenditure of Reserve Funds, as described below.   

Background 

Email from Librarian, Debbie Lozito, on December 4, 2018: “In mid-November one of the lower parking 

lot lights went out.  Hampden Electrical planned to replace the bulb – but determined that the fixture 

was too old and rusted to get the bulb out.  I was concerned for safety of patrons and staff in that 

parking lot with reduced lighting, so we decided to install new LED lights in both the upper and lower 

parking lots. Upper lot lights were the same type and age, so replacing seemed prudent at this time.  

Cost for that service was $1,818.20 and was not a budgeted expense, so I am requesting Library Reserve 

funds for invoice # 44002 from Hampden Electrical.” 

Fiscal Impacts  

Cost of replacing and upgrading of the aged/obsolete light fixtures for the Library Parking lot.  Use of the 

Reserve Account is recommended for this type of capital/major maintenance expense – in lieu of over-

spending the Library General Fund’s Building Maintenance account – as this was not an anticipated 

expense. 

Personnel Reserve Amount Applicable Account Numbers 

Beginning Unencumbered Balance $ 23,938.03 3-763-00 

Hampden Electric Invoice (attached) $ 1,818.20 Same 

Remaining Available Balance $ 22,119.83 3-733-00 

 

Staff Recommendation  

Staff recommends the Finance & Administration Committee refer this to Council for approval of the 
expenditure of $1,818.20 in Library Reserve funds for the Parking Lot LED Light replacement. 











MEMORANDUM 

106 Western Avenue 
Hampden, Maine 04444 

Office: 207-862-3034 
Facsimile: 207-862-5067 

Item D. 5. e. 

TO: Town Council 

FROM: Jim Chandler, Town Manager JNC 

COPY: Sean Currier, Public Works Director / Road Commissioner 

Karen Cullen, Town Planner 

DATE: December 17, 2018 

RE: Proposed Acceptance of Freedom Way – From Cushing Family Development, LLC 

This memorandum conveys the documentation required for consideration of Council accepting the 

proposed subdivision road into the Town’s road system. 

Background 

This matter was discussed and positively referred from the Infrastructure Committee on November 26, 

2018, conditional to the final submission of requisite documentation, engineering certifications and 

confirmation of all fees and costs associated with the road being paid by the applicant.   

The Town Way Ordinance specifies a complex acceptance process that involves numerous legal reviews, 

engineer plan reviews, field inspections and affidavits, and these are summarized on the attached 

project tracking form.   

In addition to the Road Commissioner’s Letter recommending acceptance, and the project Ordinance 

tracking summary, is a map of the road right-of-way.  

• Yellow – proposed roadway to be deeded to the Town

• Blue – proposed stormwater drainage easements to the Town

• Green Hatched Area – land protected by a conservation easement conveyed to the Town in

December 2017

• Green Outlined Area – land area previously conveyed to the Town for open space requirements

for Colonial Heights phases I & II

Staff Recommendation 

Based upon review of all application materials submitted, and site visits by the Town’s Road 

Commissioner, staff recommends Council accept Freedom Way as a Town Way. 



 

 

TOWN OF HAMPDEN 
DEPARTMENT OF PUBLIC WORKS 

106 WESTERN AVE. 

HAMPDEN, ME 04444 

TEL 862-3337                                  FAX   862-5067 

 
December 13, 2018  

                                                                                 
To: Jim Chandler, Town Manager 
From: Sean Currier, Road Commissioner 
Subject: Freedom Avenue Road Acceptance 

 
 

  
 The Cushing Family Corporation has recently completed a proposed subdivision road 

(Freedom Avenue) connecting to Constitution Avenue. The Public Works department has 
been involved with the road construction process on Freedom Avenue since the beginning 
of the project. The project was engineered by Kiser & Kiser of Hampden and constructed by 
Sitewerx Inc., based in Hermon. The Town has also employed a third-party inspector (Greg 
Nash) to oversee the day-to-day construction process.  

 
 Mr. Nash has provided project close-out documentation stating that the construction process 

has met all testing procedures with passing results per the approved subdivision plan, the 
Town Ways Ordinance and current engineering practices. An as-built drawing has also been 
submitted to the Town by Kiser & Kiser. Emera Maine and the Hampden Water District have 
accepted the utilities within the newly constructed road right-of-way. 

 
 Given the positive testing results and applicable utility companies taking possession and 

responsibility for utilities within the right-of-way, I recommend road acceptance by the Town 
of Freedom Avenue, located adjacent to Constitution Avenue.  
 
 
Respectfully, 

 
Sean Currier 
Director of Public Works 
Town of Hampden 
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Date Received By Who Item & Notes 1.1 1.2.1.1 1.2.1.2 1.2.1.3 1.2.1.4 1.2.1.5 1.2.1.6 & 7 1.2.1.10 1.2.1.11

Yes - complies

11/30/2018 Sean Currier as-built plan emailed from Kiser

12/13/2018 Jim Chandler legal, inspections, manhole repair

9/4/2018 Sean Currier stamped letter from Jim Kiser 

12/14/2018 TC letter from Sean Currier to TC

11/12/2018 Jim Chandler letter of credit in town vault 53,058$   

8/15/2018 Sean Currier letter from Plisga & Day

11/12/2018
Jim Chandler, Karen 
Cullen

email from Attorney Ed Bearor stating 
documents are acceptable with one minor 
revision to the deed

11/27/2018 Jim Chandler Letter from Emera Maine

9/4/2018 Karen Cullen Letter from HWD

Town Ways Ordinance

Road Name: Freedom Way
Applicant: Cushing Family Corporation
Location: off Constitution Ave; Colonial Heights
Road Length: apx. 1,000'
Lots Served: 13
Notes: dead end with cul-de-sac, no expansion 
opportunity per Planning Board approval

12/13/2018
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Item D. 5. f.  

 
TO:  Finance & Administration Committee & Town Council 

FROM:  Jim Chandler, Town Manager JNC 

DATE:  December 17, 2018 

RE: Municipal Review Committee – Board Member Selection 

 

 

This memorandum conveys the attached documentation submitted from the Municipal Review 
Committee (MRC) regarding the selection of the Board of Directors for the coming year.   

Background 

Hampden is a member of the MRC.  The Board is made up of nine members elected at-large to 

staggered terms of three-years.  Current Members include the following individuals, with their board 

position, affiliation and term expiration – as noted below: 

Chip Reeves, President – 2019 
Bar Harbor Public Works Director 

Gary Bowman – 2019 
Oakland Town Manager 

 
Karen Fussell, Vice President – 2018  
Brewer Finance Director 

 
Irene Belanger – 2018  
China Selectboard Member 

 
Sophie Wilson, Treasurer – 2020 
Orono Town Manager 

 
Kevin Howell – 2020  
Carmel Town Manager 

 
Tony Smith – 2019  
Mount Desert Public Works Director 

 
Ralph Saucier – 2020  
Millinocket Public Works Director 

 
Cathy Conlow – 2018  
Bangor City Manager  

 

 

The selection process is described on the materials provided, but in summary – each member 

jurisdiction is asked to cast a ballot for one-of-four nominated candidates.  All four candidates will 

be seated on the board, with the top three being elected to three-year terms, and the fourth being 

elected to a one-year term. 

Action Requested 

Staff requests Council select one of the four individuals nominated so Hampden’s selection may be 
conveyed to MRC.   
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