HAMPDEN TOWN COUNCIL
HAMPDEN MUNICIPAL BUILDING
AGENDA

MONDAY MARCH 2, 2020 6:30 P.M.

A
B.

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
CONSENT AGENDA
1. SIGNATURES
2. COUNCIL MINUTES
a. 02/18/2020
3. COMMUNICATIONS
a. Notice of award for the receipt of a Bureau of Highway Safety Grant
4. COMMITTEE MINUTES
PUBLIC COMMENTS
POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
3. NOMINATIONS - APPOINTMENTS - ELECTIONS
a. March 3", 2020 Presidential Primary & State Special Referendum - reminder
b. Re-appointment of Joseph Bethony to the Lura Hoit Pool Board of Trustees
COMMITTEE REPORTS
UNFINISHED BUSINESS
NEW BUSINESS
a. Award of the Timber Harvesting contract to Gary Pomeroy Logging

b. Request authorization for the expenditure of $7,500 from Rec
Area Reserve account (3-767-00) to pay for the Timber Harvesting contract

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY MARCH 2, 2020 6:30 P.M.
AGENDA

C. Request authorization for the receipt of $4,332.41 in remaining FEMA funds into
Municipal Building Reserve account (3-702-00)
b. Request authorization to enter into a ninety-day repurchase agreement with Barbara
Murray, for property located at 1312 Carmel Rd. North for the amount of the 2018 tax
foreclosed balance of $314.90
l. MANAGER'’S REPORT
J. COUNCILORS’' COMMENTS
K. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.
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HAMPDEN TOWN COUNCIL
HAMPDEN MUNICIPAL BUILDING

MINUTES
I.?.b-E.éBA..Y......:..--..-.-..-..E.E.B.éUA..R.Y--’I.B.’.z.(;éa...'....-...........-...6.:.36..PT.M-..-
Attending: Paula Scott, Interim Town Manager/Clerk

Mayor Ryder Jessica Rickman, Recording Clerk

Councilor Jarvi
Councilor McAvoy
Councilor Wilde
Councilor McPike
Councilor Marble

A. PLEDGE OF ALLEGIANCE

Mayor Ryder led the Pledge of Allegiance.
B. APPROVAL OF AGENDA

Motion: Councilor McPike moved to approve the agenda, seconded by Councilor
McAvoy; Vote was 6/0/0. Resolution: 2020 - 51
C. CONSENT AGENDA

Motion: Councilor McPike moved to approve the consent agenda, seconded by
Councilor Jarvi; Vote was 6/0/0. Resolution: 2020 — 52
1. SIGNATURES

2. COUNCIL MINUTES
a. 02/03/2020
3. COMMUNICATIONS
a. Construction/Code Enforcement Forum to be held February 24"
b. Notification of regaining permanent status as a ‘New Registration’ level municipality
c. Victualer's license renewal — Dunkin Donuts
d. RSU 22 meeting dates for FY21 budget development
4. COMMITTEE MINUTES
D. PUBLIC COMMENTS - None
E. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS

a. Presentation by Scott Alley, Plant Manager at Coastal Resources

Note: Council will take a five-minute recess at 8:00 p.m.



TUESDAY FEBRUARY 18, 2020 6:30 P.M.
MINUTES

Scott Alley, Plant Manager at Coasta! Resources was unable to attend the
meeting.

b. Request for nominations from Council for the Spirit of America Tribute for 2020

requested by Bruce Flaherty, via email, continued from Feb. 3 meeting
The Council didn't have any nominations for the Spirit of America Tribute for
2020.

2. PUBLIC HEARINGS
a. Proposed amendments to the Councilor Compensation Qrdinance — continued from

February 3°
Motion: Councilor Marble moved to open the public hearing, seconded by
Councilor McPike; Unanimous 6/0/0. Resolution 2020 — 53
Motion: Councilor Marble moved to close the public hearing, seconded by
Councilor Jarvi; Unanimous 6/0/0. Resolution 2020 — 54
Motion: Councilor Marble moved to adjust the Councilor rate of pay effective
January 1, 2021 to $60 per meeting per Councilor and $70 for the Mayor,
seconded by Councilor McAvoy, Vote was 5/1/0. Resolution 2020 - 565

3. NOMINATIONS — APPOINTMENTS — ELECTIONS
F. COMMITTEE REPORTS (Now Workshop Reports)
Councilor Jarvi mentioned the following items were discussed at the first ever Town
Council Workshop held Monday Feb. 10%.
1. Historical and pending paving analysis needs for the Town of Hampden -

The Town was unable to do any paving of roads in FY14 and FY16 and only
met about 21% of the paving needs in FY17. In fact, since 2013 the town has
only met the suggested goal of 8 miles per year once. Recognizing that the
Town has approximately 60 miles of roads requiring paving not including town

parking lots, at a current cost of $75,000 per mile and subtracting local road

Note: Council will take a five-minute recess at 8:00 p.m.



TUESDAY FEBRUARY 18, 2020 6:30 P.M.
MINUTES

assistance, it is estimated that the annual costs will be $496,000 annually to put
all current roads on a 8 year paving cycle.

2. Solar Energy - Preliminary discussions of investigating an energy billing
credits program, which could cut the towns annual electrical bills by as much as
40%. There were preliminary discussions on investigating the possibility of a
long-term contract to place a solar array on town owned property, which could
become a revenue source for the town with estimates as high as 25,000 a year
in income.

3. Urban compact requirements — At the conclusion of the 2020 census, it is
highly likely Hampden will achieve the population density under state statue to
assume responsibility for maintenance and repaving on a number of current
state roads including Route 1A, Route 9, and Kennebec Road. We anticipate
the town will be responsible for snow clearance beginning as early as 2021.
This unfunded state mandate will clearly have a yet to be finalized impact on
our town’s public works budget.

4. Office Renovations - Lastly, our town manager provided a review of the
preliminary plans for office renovations to add office space, improve workflow,

improve customer access and convenience, and ADA accessibility.

G. UNFINISHED BUSINESS - None
H. NEW BUSINESS
a. Approval of Council Order 2020-01 Permitting Disbursement of Employee Wages and
State Fees — amended to remove reference to a Finance Committee
Motion: Councilor Marble moved to approve, seconded by Councilor Wilde;

Unanimous 6/0/0. Resolution 2020 - 56

Note: Council will take a five-minute recess at 8:00 p.m.



TUESDAY FEBRUARY 18, 2020 6:30 P.M.
MINUTES

b. Request authorization for the expenditure of an amount not to exceed $24,548
from the Roads and Streets Reserve account (3-761-00) to pay for storm drain repair
at Daisy Lane — referred by Infrastructure Committee Oct. 28"
Motion: Councilor Jarvi moved to approve, seconded by Councilor McPike;
Unanimous 6/0/0. Resolution 2020 - 57
¢. Request authorization for the expenditure of $2,726.96 from Environmental Trust,
Income for reimbursement of stormwater expenses — referral from Environmental Trust
Commiltee
Motion: Councilor Jarvi moved to approve, seconded by Councilor McPike:;
Unanimous 6/0/0. Resolution 2020 — 58
d. Council abatement of uncollectable ambulance bills for 2017 in the amount of
$31,135.98
Motion: Councilor McPike moved to approve, seconded by Councilor Jarvi;
Unanimous 6/0/0. Resolution 2020 - 59
e. Council abatement of uncollectable ambulance bills for 2016 and older in the amount of
$34,020.78
Motion: Councilor Jarvi moved to approve, seconded by Councilor Wilde;
Unanimous  6/0/0. Resolution 2020 - 60
I MANAGER'S REPORT
See attached Manager's report as Exhibit A
J. COUNCILORS’ COMMENTS
Councilor Jarvi — Mr. Mayor, to the public who attempted to tune in to the Town
Council Workshop on Monday Feb. 10" we apologize for the unanticipated technical
difficulties which occurred that precluded recording and transmitting the proceedings of
that meeting. Under our new rules of procedures and to ensure the transparency that
we have embraced in our core value statements, it is our intent to make the live

Note: Council will take a five-minute recess at 8:00 p.m.



TUESDAY FEBRUARY 18, 2020 6:30 P.M.
MINUTES

proceedings of both Council meetings and any Workshop meetings available to the
public. Be assured we are working hard to make sure to permanently resolve this
matter. As was alluded to in the town manager’s report, in advance of an upcoming
Budget discussions again we had a five-hour Goals and Objectives meeting this past
Saturday. | want to thank the department heads from Public Safety, Recreation, Public
Works and IT who provided critical needs analysis for the respected departments that
proved beneficial to helping Council prioritize the immediate FY21 objectives, as well
as long term strategic goals. And finally, | will continue to be encouraged by input from
our constituents siting the improved collaboration and collegiality evident in our Town
Council. Thank you and good night Hampden.

Councilor Wilde — No comment

Councilor Marble- As our Town Manager just accurately reported, one of our
intermediate type goals is the probable sale of the ball field, or ballpark complex,
whatever we want to call it. | just wanted to make sure that none of the people
watching gets into any confusion with the VFW area, 'm going to call it the little league
complex. That's not the one we are talking about; this one is the one on ball field road.
Thank you.

Councilor McPike - | would just like to remind everyone, that on Monday night the
Code Enforcement Officer is going to be having a session out in the Public Safety room
for all Contractors if you haven't gotten the word yet, | have talked to a couple people.
Please put it on your Calendar and please come down, it is a good chance to listen to
the new Code Enforcement Officer and also to grieve or complain if you need to. This
will hopefully make it so that this process is smoother in the future. Thank you.
Councilor McAvoy — Encouraged his fellow Hampdenite’s to shop local and buy

American. Good night Hampden.

Note: Council will take a five-minute recess at 8:00 p.m.



TUESDAY FEBRUARY 18, 2020 6:30 P.M.
MINUTES

Mayor Ryder — My comments go along with Councilor McPike’s, about the
Construction and Code Enforcement forum in the Public Safety room at 6:00pm. But, besides
Building Contractors and Engineers, | want to encourage individuals that want to do building
projects on their own, to come down and talk to the Code Enforcement Officer. This would be
an excellent chance to ask what you can and cannot do ahead of time and make your life

easier. With that, thank you very much for watching and good night from Hampden.

K. ADJOURNMENT

With no further business, the meeting adjourned at 7:12 P.M.

Note: Council will take a five-minute recess at 8:00 p.m.



STATE OF MAINE

Department of Public Safety
Bureau of Highway Safety
164 State House Station
Aupgusta, Maine

MICHAEL SAUSCHUCK 04333-0164 LAUREN V. STEWART
COMMISSIONER DIRECTOR

02/26/2020

Chris Bailey

Hampden Police Department
106 Western Avenuc
Hampden, ME 04444

Dear Chris Bailey:

Attached is the material your organization will need to administer your recently approved subgrant number
DD20-032 for the 2020 High Visibility Distracted Driving Enforcemen project. Please review this material
carefully and comply with the instructions. It is especially important that you sign and return all of the required
documents to the Bureau of Highway Safety. We will send the contract to the State Bureau of Purchases for
review. The grant is not approved until the State Bureau of Purchases has signed the contracts. Failure to comply
with grant instructions may result in delays in the reimbursement process and could cause the subgrant to be
terminated.

As a reminder, you can NOT incur costs after September 30, 2020. By federal statute, the Bureau of Highway
Safety cannot reimburse you for costs incurred after that date, Please establish a file to maintain separate and
complete records related to this project. Your accounting system must allow you to maintain separate
accountability for funds received and disbursed against this project, and it must allow you to provide detailed
supporting claim costs.

Please contact Chantel Plummer for assistance. We look forward to working with you to attain the highway
safety benefits resulting from this project.

attachment(s)

cc: David Mushrall, Project Director

OFFICES LOCATED AT 45 COMMERCE DRIVE, SUITE 1, AUGUSTA, ME
(207)626-3840 (VDiCG) (207)624-4478 (TDD) (207)287-3042 (FAX)

PRINTED ON RECYCLED PAPER
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TOWN OF HAMPDEN
APPLICATION FOR TOWN BOARDS AND COMMITTEES

NAME: Be%ﬁ ~— , \.03 epl [ An

LAST / ~ FIRST MI
ADDRESS: (4 Liledh A/Q /’ﬂoagﬁdf\ e
STREET / " TOWN ZIP

MAILING ADDRESS (if different):

TELEPHONE: /V’Z) 383829
’ OME WORK

EMAIL: _\ - %f%%ww / (o2

OCCUPATION:

BOARD OR COMMITTEE PREFERENCE:

FIRST CHOICE: [ AL &m@j of Trostee S

SECOND CHOICE (OPTIONAL):

How would your experience, education and/or occupation be a benefit to this board or
committee?

;WM/ @Cf?‘/&‘fce_/ 21 é:_co/ﬂ

Are there any issues you feel this board or committee should address, or should continue to
address?

3 YEAR
BOARD OF ASSESSMENT REVIEW DYER LIBRARY
PERSONNEL APPEALS BOARD RECREATION COMMITTEE
LURA HOIT MEMORIAL POOL BOARD OF APPEALS
HARBOR COMMITTEE HISTORIC PRESERVATION COMMISSION

5 YEAR
PLANNING BOARD )

FOR TOWN USE ONLY Date Application Received: <) L_Q_fj {520
COUNCIL COMMITTEE ACTION: N (A DATE:

COUNCIL ACTION: DATE: _ 3 éﬂ 190

NEWAPPT _X) REAPPOINTMENT DATE APPOINTMENT EXPIRES:

Rev. 02/16/2017
“aula Scott | TOWN OF HAMPDEN
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Memorandum

TO: Town Council

FROM: Paula Scott, Town Manager

DATE:  February 27, 2020

RE: Timber Harvesting Award & Reserve
request

On Thursday, February 20™, the bids for the timber harvesting were received
from three vendors as indicated on the bid tabulation sheet. Gary Pomeroy
Logging came in at $7,500 which is $15,390 less than the next lowest bidder.
Staff is recommending that Council award the contract to Gary Pomeroy Logging
and to approve the reserve request for funding from the Rec Area reserve
account.




TOWN OF HAMPDEN

Western Avenue Parking Timber Harvest
Bid Sheet

February 20, 2019 @ 10:00 A.M.

BIDDER 5#\ BID AMOUNT A‘:‘é‘:’e“::ggfd
. 22, 890
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Hampden Current Account Status 02/27/2020

5:50 PM Page 1
G 3-767-00 RESERVE ACCT / REC AREA RES
-339,267.04 = Beg Bal 1,468.24 = YTD Net -338,186.13 = Balance
-387.33 = Adjust 0.00 = YTD Enc
Per Jrnl Check Date Vendor--—---—--- Description-------- RCB / Type Debits Credits
07 0004  07/02/19 BBA RESEVE INT/FMV CHANGE B &) 0.00 T 38733
08 0116 2068 08/14/19 01248 PLYMOUTH ENG  BALANCE OF SERVICES R AP 56.09 0.00
01 0621 01/06/20 01/06/2020 C/R R CR 0.00 450.00
01 0638 01/13/20 RAND PHOTOGRAPHY FALL/WIN R CR 0.00 370.00
02 0712 2085 02/03/20 00294 MAINE TRAILE RENTAL R AP 125.00 0.00
02 0712 2085 02/03/20 00294 MAINE TRAILE RENTAL R AP 198.88 0.00
02 0712 2086 02/03/20 01248 PLYMOUTHENG  PORTION OF FINAL ENG R AP 1,133.27 0.00
03 0806 2094 03/02/20 01248 PLYMOUTHENG  TIMBER HARVEST RFP R AP 255.00 0.00
03 0806 2092 03/02/20 00040 BANGOR PUBLI  TIMEBER HARVEST AD R AP 520.00 0.00
Totals- 2,288.24 1,207.33
Monthly Summary
--Regular Entries-- --Balance Entries--

Month Debits Credits ___Debits Credits

July 0.00 0.00 0.00 387.33

August 56.09 0.00 0.00 0.00

January 0.00 820.00 0.00 0.00

February 1,457.15 0.c0 0.00 0.00

March 775.00 0.00 0.00 0.00

Totals 2,288.29 820.00 0.00 387.33
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Memorandum

TO: Town Council

FROM: Paula Scott, Town Manager
DATE:  February 27, 2020

RE: Receipt of remaining FEMA funds

| was recently contacted by MEMA representatives that informed me that there
were still some outstanding direct administrative costs that could be reimbursed
to the municipality from FEMA. In order to receive these funds, | had to go back
in time and justify some various meeting dates and email correspondence dates
that were relative to the claim. | was able to go back to my email archives and
define exactly what the correspondence was in reference to and was able to then
correlate that reference to actual meeting dates held here with our program
manager or others. The result was a reimbursement of $4,332.41 which wiil close
this claim. I am respectfully requesting authorization to receipt this check into the
municipal building reserve account. The amount of this check will be enough to
pay for the new locking counter unit which will replace the current counter behind
the clerks and which we will need once we remove the supply room for the
renovation.
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Memorandum

TO: Town Council

FROM: Paula Scoft, Treasurer
DATE: February 27, 2020

RE: Repurchase agreement

As you will recall from the last meeting the date of foreciosure of the 2018 tax
liens was February 24" at the close of business. All tax liens were paid in full
prior to foreclosure except for one property, account number 3091.

The history of this tax account is one that shows monthly payments, typically in
the amount of $200.00 per month, and which has always satisfied the obligation
prior to foreclosure. Tax Collector Sherry Murray has been diligent in staying in
contact with this taxpayer and it became apparent after speaking with a caretaker
that there was a medical issue that affected the ability to pay prior to the
deadline.

Although most repurchase agreements include the amount of all taxes owed on
an account, | am requesting that Council consider allowing a repurchase
agreement be entered into with the taxpayer for the remaining balance due on
the 2018 taxes only. | am requesting that this repurchase agreement be given for
a ninety-day period to allow the taxpayer to satisfy the foreclosed year and then
continue with monthly payments for the remaining years.




values and charges to the account will be

represented as negative values.

Hampden RE Account 3091 Detail 02/25/2020
7:19 AM as of 02/25/2020 Page 1
Name: MURRAY, BARBARA A Land: 42,700
Building: 42,000
Acreage: 2.86 Map/Lot: 04-0-016-C Total: 64,700
Book Page: B6915P332
Refl:
2020-1 Period Due:; Mailing
1) 683.70 Address: 1312 CARMEL ROAD NORTH
2) 659.94 HAMPDEN ME 04444
Year Date Reference P C Principal Interest Costs Total
N 2020-1R 1,319.88 23.76 0.00 1,343.64
2019-1L * 1,268.12 116.47 57.80 1,442.39
2018-1L * 314.84 0.06 0.00 314.90
2017-1L * 0.00 0.00 0.00 0.00
2016-1R 0.00 0.00 0.00 0.00
2015-1 R 0.00 0.00 0.00 0.00
2014-1R 0.00 0.00 0.00 0.00
2013-1R 0.00 0.00 0.00 0.00
2012-1R 0.00 0.00 0.00 0.00
2011-1R 0.00 0.00 0.00 0.00
2010-1R 0.00 0.00 0.00 0.00
2009-1 R 0.00 0.00 0.00 0.00
2008-1 R 0.00 0.00 0.00 0.00
2007-1 R 0.00 0.00 0.00 0.00
2006-1 R 0.00 0.00 0.00 0.00
2005-1 R 0.00 0.00 0.00 0.00
2004-1 R 0.00 0.00 0.00 0.00
2003-1 R 0.00 0.00 0.00 0.00
Account Totals as of 02/25/2020 2,902.84 140.29 57.80 3,100.93
Per Diem Exempt Codes: 01 - Homestead Exempt
2020-1 0.1627
2019-1 0.2779
2018-1 0.0604 Note: Payments will be reflected as positive
Total 0.5010





