HAMPDEN SPECIAL TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

AGENDA

MONDAY JUNE 26, 2023 6:00 P.M.

A PLEDGE OF ALLEGIANCE
B. APPROVAL OF THE AGENDA
C. CONSENT AGENDA
1. SIGNATURES
2. COUNCIL MINUTES
05/08/2023 Council Workshop
05/08/2023 Council FY24 Budget Workshop
05/09/2023 Council FY24 Budget Workshop
05/17/2023 Council FY24 Budget Workshop

05/22/2023 Council FY24 Budget Workshop
f. 05/22/2023 Council Workshop

capoTw

3. COMMUNICATIONS

a. Letter of Eastern Maine Community College
4. COMMITTEE MINUTES

D. PUBLIC COMMENTS

E. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS

a. Continuation of consideration of the proposed FY 2024 Hampden Town Budget
including Sewer Budget and Capital Plan.

3. NOMINATIONS — APPOINTMENTS — ELECTIONS
F. COMMITTEE REPORTS
G. UNFINISHED BUSINESS

H. NEW BUSINESS

a. Council designation of three Councilors to sign the payroll and benefit/Department of
Motor Vehicle warrant. (Designated for Order 2023-01 Permitting Disbursement of
Employee Wages and State Fees) — annual policy renewal.

Note: Council will take a five-minute recess at 8:00 p.m.
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MONDAY JUNE 26, 2023
AGENDA

MANAGER'S REPORT
COUNCILOR’S COMMENTS

ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



FOR THOSE THAT WISH TO JOIN IN THE
REMOTE HAMPDEN SPECIAL TOWN
COUNCIL MEETING ON JUNE 26, 2023 AT
6:00 PM YOU MAY PHONE IN USING THE
FOLLOWING NUMBER (FOLLOWED BY THE
PIN #)

1-252-858-0072  pIN 256 785 379#

OR-

FROM A LAPTOP OR A DESKTOP, YOU MAY GO
TO THIS URL: https://meet.google.com/npu-
afod-bdp?hs=1228&8authuser=0 AND JOIN |
US THAT WAY

INSTRUCTIONS ARE POSTED WITH THE AGENDA
AND SEPARATELY ON THE TOWN CALENDAR AT
WWW.HAMPDENMAINE.GOV



Usin le Meel to Partici in Ho Town Counci! Remote Meetings

How 1o join:

Town Coundl members will receive an email or a Google Calendar tnvite with a fink to join the meeting.

2. People interested in joining will need to go to the ink posted on the town events calendar at
www.hampdenmaine.gov.

3. Anyone can also join for audio-only participation by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Pratocols for Remote Meetings:

1.  Lloginor call in at least 5 minutes before scheduled start of meeting.

2.  For the audio portion, use either your phone or your computer migophane, not both.

3. Mute your phone or computer mic unless speaking. Remember to un-mute if you want to speak. To mute
or unmute in Google Meet, dick on the fittle microphone icon at the bottom of the screen; note you may
need to move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

4.  Speak up If using a computer microphone or if using the speaker function on your telephone.

5. Do not rustle papers In front of your mic unless it’s muted. Please minimize background noise.

6. ff you're referring to a doament, idesttify it induding page or sheet number.

7. W using the video function, have a light source in front of you if possible. Try to avold backlighting.

8. I you wont to ook good, have your camera mounted at eye level or above. Look at yourself on screen
to check the Iighting, camera position, what’s in the background, etc. In Google Meet, you can do this
“video check” when you open the program before you join the meeting.

9.  If you are parficipating by oudio only, identify yourself when speaking.

10. ALl votes will be by roll call.

AR

After the meeting is adjoumed, click on the red phone icon on the bottom bar to leave the meeting, or
(obviously) just hang up the phone if that is how you are participating.

For detailed instructions on using Google Meet, please refer to their webslte:

support.google.com/a/users/answer /92827 20%hi=en

Hompden Maine Town Councl meefing April 2020
For use during the Covid- 19 State of Emergency in Maine
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HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING

MINUTES
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In Attendance:
Councilor Eric Jarvi Paula Scott, Town Manager
Councilor David Ryder Gayle C. Decker, Town Clerk
Councilor Mark Cormier Amy Ryder, Economic Development Director
Councilor Peter Erickson Victor Smith, Public Works Director
Councilor Christine Cubberley Other Members of the Public

Councilor Allen Esposito - Remotely

A. CALL TO ORDER
The meeting was called to order by Deputy Chair Jarvi at 6:00 p.m.
At this time agenda items E and F were added to the Agenda.

B. PLANNING & CED STATUS REPORT

C. UNFINISHED BUSINESS

a. Discussion on moving forward with the Planning Partnership Initiative, requested by Victor
Smith, PWD.

Victor Smith, PWD gave an update on the Planning Partnership Initiative. The approximate
cost will be about $60.000.00 for the town but will make the town eligible for a significant
sum of money up to five to ten million dollars for a 10% match to do infrastructure
improvements, such as sidewalks and drainage on roads. After discussion consensus of
Council is for staff to move forward with the investigation into this Planning Partnership
Initiative

D. NEW BUSINESS

a. Discussion on Council granting an easement from Crosby Way across the LL Bean Parcel,
requested by Amy Ryder, EDD.

Amy Ryder, EDD spoke that the first request was to access an easement but after further
discussion with staff, and we are referring to the LL Bean parcel where we are having the
solar array built, there’s that rectangle lot that cuts into that and it is landlocked for any
commercial development because there is no road frontage. There is a potential business
interested in purchasing this lot. She asked for a discussion on whether or not the town
would want to sell them a piece of land that could connect to there's so that they could have
access off Crosby, or how they would like to pursue this. The consensus of the Council is
for our EDD to pursue a potential sale of Town land for the potential buyer to gain access to
their lot.

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY MAY 8, 2023 6:00 P.M.
MINUTES

b. Executive Session — pursuant to 1 MRSA § 405(6) (C) — to include the Town Manager,
Economic Development Director, and Public Works Director.

The Executive session entered at 6:23 and ended at 6:53 p.m. with no votes taken.
E. COUNCILOR'S COMMENTS

Councilor Cubberley - | have a short statement to make. | would like to pay tribute to our
Chair Ivan McPike who just passed away unexpectedly a few days ago. It was a shock to me
and I’'m sure to everyone else on this Council to learn of his passing. My thoughts and prayers
go to his wife and family. | would like to take this opportunity to pay homage to his dedication
to the Town of Hampden. Ivan has given so much to our community and to this Council over
many years. He was such an asset as the leader of this Town Council. His knowledge of
Town government and of everything that was happening in Hampden was unparalleled. He
was a great leader and worked really well with the staff. | personally appreciated his
leadership and his even-tempered manners even when there was disagreement. The Town of
Hampden owes a load of gratitude to Ivan for his service to our community and to our citizens
and his dedication to his duties as Chair of this Council. It was an honor for me to have served
with him. He will be sorely missed, and the Council will never be the same without him at the
helm.

Councilor Erickson — | think we’ll all miss Ivan and we’re thinking of you Ryan and Sue at this
time. | am truly sorry.

Councilor Ryder — There has been a lot said and there’s a lot to say. | served with him a long
time and shared a lot of cups of coffee and discussed a lot of Town business and me and Ivan
Ivan didn’t always see eye to eye but we always worked it out, which we thought was in the
best interest for the Town. | want to send my wishes out to Sue and Ryan, | wish them my best
and | am going to miss working with Ivan, it was a pleasure, and his famous words for
Hampden was we need to be proactive and not reactive. .

Councilor Jarvi — A wise man once asked what is the meaning of life, a wise man replied life
itself has no meaning, life is an opportunity to create meaning. Councilor McPike created that
meaning for so many in so many ways. Ivan was living proof of how fine a person can be. He
was a good friend to many of us and a great colfeague and mentor for those he served with on
the Council. He was a loving husband and a devoted father. The character of life he lived
might be summed up in a few words, he was sincere, he was honest, he was loyal. Ivan only
lived once, but he did it right, so once was enough. Our sorrow is lessened only slightly with
the comforting thought that we had the privilege to know him.

F. MANAGER’'S COMMENT

Town Manager read an email that was sent by Cathy Conlow, President of the Maine
Municipal Association and former City Manager of Bangor, offering her condolences on the
passing of Council Chair lvan McPike. She writes “On behalf of MMA | would like to offer my
condolences to you the Council and Staff for the passing of Council Chair lvan McPike. lvan
loved Hampden and his service with the Town. I’'m not sure if you know this, but he always
spoke highly of you. He will be missed tremendously by the Executive Committee and the
staff of MMA." After sharing that sentiment from MMA she spoke briefly of the great loss that
we have suffered at the loss of Chair McPike. She stated | think that he truly had a servant’s
heart and the Town of Hampden was fortunate to be the recipient of his service for many

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY MAY 8, 2023 6:00 P.M.
MINUTES

years. The type of serving that he embodied is rare these days and | personally have been
especially fortunate to have had the opportunity to have worked with him since | came to
Hampden in 2016. | found that he was a progressive thinker he was always looking for ways to
better the Community and he was a proud member of this Council. | offer my deepest
sympathy to his family and friends and for the benefit of those who may be interested the
visiting hours will be Thursday, May 11" from 5 to 7 at Brookings-Smith in Bangor and the
service of remembrance will be Friday at 11 a.m. at Brookings-Smith.

G. ADJOURNMENT

The Council workshop ended at 6:54 and Council went immediately into the FY24 Budget
Work session.

Note: Council will take a five-minute recess at 8:00 p.m.
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HAMPDEN TOWN COUNCIL
FY24 BUDGET WORK SESSION
HAMPDEN MUNICIPAL BUILDING

MINUTES

MONDAY May 8, 2023 6:00 P.M.

In Attendance:

Councilor Eric Jarvi Paula Scott, Town Manager
Councilor David Ryder Gayle C. Decker, Town Clerk
Councilor Mark Cormier Other Members of the Public

Councilor Peter Erickson
Councilor Chnistine Cubberiey
Councilor Allen Esposito - Remotely

1. Call to Order — Deputy Chair Jarvi called the Council Workshop to order at 6:00
p.m. The budget work session began at 6:54 p.m.

2. Review of Town Manager FY24 Budget

Public Safety — referred as presented.

Police — referred as presented.

Economic Development - referred as presented.
Assessor — referred as presented.

Planning — referred as presented.

g. IT (includes GiS/mapping) — referred as presented.

®Poo oo

3. Adjourn

The meeting adjourned at 7:17 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

The next budget meeting will be held on Tuesday May 9" at 6:00 p.m.



HAMPDEN TOWN COUNCIL

FY24 BUDGET WORK SESSION
HAMPDEN MUNICIPAL BUILDING
MINUTES
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In Attendance:
Councilor Eric Jarvi Paula Scott, Town Manager
Councilor David Ryder Gayle C. Decker, Town Clerk
Councilor Mark Cormier Victor Smith, Public Works Director

Councilor Peter Erickson
Councilor Christine Cubberley

1. Call to Order — Deputy Chair Jarvi called the meeting to order at 6:00 p.m.
2. Review of Town Manager FY24 Budget

a. Highway — referred as presented.

b. Municipal Garage - referred as presented.

c. Municipal Building — recognizing that there is a reduction in fuel costs of
$32,333.00. (costs centers will be adjusted) referred as presented.

d. Stormwater Management — referred as presented with concern that may
have to revisit line item 10-10-22-01 maint/repair.

e. Building & Grounds — referred as presented.
f. Solid Waste - referred as presented.
g. Marina — Council suggested an increase in the Harbormaster
stipend. Referred with amendment.
h. Non-departmental utilities - referred as presented.
3. Adjourn

The meeting adjourned at 6:43 p.m.

Respectfully submitted
Gayle C. Decker, Town Clerk

The next budget meeting will be held on Wednesday, May 17" at 6:00 p.m.



HAMPDEN TOWN COUNCIL
FY24 BUDGET WORK SESSION
HAMPDEN MUNICIPAL BUILDING
MINUTES
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In Attendance:
Councilor Enic Jarvi Paula Scott, Town Manager
Councilor David Ryder Gayle C. Decker, Town Clerk
Councilor Mark Commier Christian Bailey, PSD
Councilor Peter Erickson Victor Smith, PWD

Councilor Christine Cubberiey
Councilor Allen Esposito

1. Call to Order - Deputy Chair Jarvi called the meeting to order at 6:00 p.m.
2. Review of Town Manager FY24 Budget

Capital Program — referred as presented.
Reserves — referred as presented considering that Staff is to revisit the

balance of the matching grants and add as an addendum item to next
agenda.

Revenues — referred as presented.
Sewer - referred as presented.

Tax Increment Financing (TIF)

Debt Service — referred as presented.

TR
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3. Adjourn

The meeting adjourned at 6:38 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk



HAMPDEN TOWN COUNCIL
FY24 BUDGET WORK SESSION
HAMPDEN MUNICIPAL BUILDING
MINUTES

MONDAY May 22, 2023 7:00 P.M.

1. Call to Order — Deputy Chair Jarvi called the meeting to order at 6:00 p.m.

Town Council added agenda item g. Fire Department to be taken up between
agenda items b and c. item c.

2. Review of Town Manager FY24 Budget

Library — referred as presented.

Recreation — referred as presented.

The Bus - referred as presented.

Lura Hoit Pool — referred as presented.

Matching Grant Reserve, referred from 5/17 Budget Workshop.
Indebtedness, referred from 5/17 Budget Workshop

Fire Department — referred as presented.

0 Qo0 oo
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3. Adjourn

The meeting adjoumed at 8:15 pm and Council Workshop began.

Respectfully submitted,
Gayle C. Decker, Town Clerk



C-2-F

HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING
MINUTES

MONDAY MAY 22, 2023 7:00 P.M.

In Attendance:

Councilor Enic Jarvi Paula Scott, Town Manager

Councilor David Ryder Bryann Lentz, Recreation Director

Councilor Mark Cormier Debbie Lizito, Library Director

Councilor Peter Erickson Christian Bailey, Public Safety Director
Councilor Christine Cubberiley Amy Ryder, Economic Development Director
Councilor Allen Esposito Other members of the public

A CALL TO ORDER

After the Council FY24 Budget Workshop, the Meeting began at 8:16 p.m.

PLANNING & CED STATUS REPORT

UNFINISHED BUSINESS

NEW BUSINESS

a. Discussion on Floodplain Management Ordinance.
The Town Manager spoke on Floodplain Management Ordinance. This is a new proposed
by the State, that we need to adopt by July 19”, to continue with the National Flood
Insurance Program. A public hearing has been scheduled for the June 5" Council Meeting.
Notice has been published in the BDN.

b. Clarifying discussion regarding donation in memory of Chair McPike.

After discussion Council recommended a$1000.00 donation and to place on the next
Council Agenda for consideration.

c. Executive Session — pursuant to 1 MRSA § 405(6) (C) - to inctude the Town Manager,
Economic Development Director, and Public Works Director.

Executive session was entered at 8:22 p.m. with a roll call vote of 6-0, to include the Town
Manager, Economic Development Director and Public Works Director.

ADJOURNMENT

The meeting adjourned at the end of the Executive Session.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



70-99 RESERVES

RESERVES

55-02 MUNICIPAL BUILDING
55-11 COMPUTER

55-13 LEGAL

55-17 PUBLIC WORKS EQUIP
55-25 PLANNING & COMMISSIONS
55-27 ECONOMIC DEVELOPMENT
55-30 REVALUATION

55-33 PERSONNEL

55-37 EMS VEHICLES

55-39 EMS EQUIPMENT

55-41 FIRE VEHICLES

55-47 FIRE EQUIPMENT

55-50 POLICE EQUIPMENT

55-53 POLICE VEHICLES

55-59 PUBLIC SAFETY MOBILE COMMUNICATIONS

55-60 STORMWATER

55-61 STREET AND ROADS

55-63 LIBRARY

55-67 RECREATION AREA

55-71 POOL FACILITY

55-73 MARINA IMPROVEMENTS
55-75 BUILDING/GROUNDS
55-78 PUBLIC WORKS BUILDINGS

55-77 TRANSFER STATION BUILDINGS AND EQUIPM

55-80 MATCHING GRANT

RESERVES

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

103,520.00
16,100.00
0.00
23,000.00
0.00
5,000.00
0.00
28,000.00
20,000.00
0.00
50,000.00
0.00

0.00
39,500.00
5,000.00
0.00
40,000.00
0.00
50,000.00
0.00
15,000.00
0.00

0.00

0.00

0.00

395.120.00

Total Budget including County/RSU

FY24 Sewer Budget

Revenues

1,070,555.00
1,506,761.45

-436,206.45

2021
Actual

92,000.00
0.00
0.00
0.00
0.00
0.00
0.00
20,000.00
20,000.00
21,133.00
41,500.00
0.00
10,000.00
43,000.00
0.00
0.00
50,000.00
0.00
65,000.00
0.00
0.00
0.00
15,000.00
30,000.00
15,000.00

422,633.00

2022
Actual

14,050.00
0.00

0.00
20,000.00
0.00
30,000.00
100,000.00
20,000.00
34,800.00
8,700.00
0.00
11,000.00
5,000.00
51,300.00
0.00

0.00
50,000.00
0.00
5,000.00
0.00

0.00

0.00
15,000.00
20,000.00
15,000.00

399,850.00

Fya3
22,063,777.00

13,172,099.00
7,562,281.88
114,142.00
5,723,959.12
1,220,380.00
7,671,298.00
14,615,637.12

FY 24 Budget Draft

2023
Budget

0.00

0.00
20,000.00
150,000.00
0.00
2,500.00
300,000.00
0.00
6,000.00
12,000.00
22,000.00
25,000.00
12,000.00
60,000.00
0.00
50,000.00
60,000.00
0.00
$,000.00
30,000.00
22,000.00
0.00
20,000.00
0.00

0.00

796.500.00

AS OF
4/18/2023

0.00

0.00
20,000.00
150,000.00
0.00
2,500.00
300,000.00
0.00
6,000.00
12,000.00
22,000.00
25,000.00
12,000.00
60,000.00
0.00
50,000.00
60,000.00
0.00
$,000.00
30,000.00
22,000.00
0.00
20,000.00
0.00

0.00

796.500.00

E-2-a

V4 05/22/2023

2024 % Increase
Manager Decrease

15,000.00
5,000.00
2,000.00

150,000.00
0.00
2,500.00
0.00

20,000.00
6,000.00

22,000.00

30,000.00

60,000.00
6,000.00

0.00

0.00
125,000.00
435,000.00
50,000.00
$0,000.00
175,000.00
30,000.00
0.00
$0,000.00
0.00
500,000.00

1,733,.500.00 117.64%
% Increase

FY24 Decrease
24,414,734.30 10.66%

Municipal budget

Revenues
Overlay

County
School
Amount to raise

14,759,488.47
8,177,521.57
115,000.00
6,696,966.90
1,355,407.00
8,299,838.83
16,352,212.73

12.05%
8.14%
0.75%

17.00%

11.06%
8.19%

11.88%

DR\GINAL



TOWN OF HAMPDEN
PROPOSED FY24
HAMPDEN TOWN BUDGET

ACCOUNT
NUMBER

01-01
01-02
01-05
01-10
01-20
01-25
01-30
01-35
05-01
05-05
05-10
06-06
10-01
10-10
10-05
15-10
20-05
20-10
20-20
20-25
25-10
30-10
38-10
40-10
50-10
67-10
70-99

65-10
45-10

ACCOUNT NAME

ADMINISTRATION

GIsNnT

TOWN COUNCIL
MUNICIPAL BUILDING
ELECTIONS

ASSESSING

ECONOMIC DEVELOPMENT
PLANNING

POLICE

FIRE DEPARTMENT

PUBLIC SAFETY
NON-DEPARTMENT EXPENSES
PUBLIC WORKS
STORMWATER MANAGEMENT
MUNICIPAL GARAGE

SOLID WASTE
RECREATION

DYER LIBRARY

LURA HOIT POOL

MARINA

THE BUS

BUILDINGS & GROUNDS
OUTSIDE AGENCIES
GENERAL ASSISTANCE
DEBT SERVICE

TIF

RESERVES

EDUCATION
COUNTY TAX

MUNICIPAL EXPENSE BUDGET
LESS PROJECTED REVENUE
OVERLAY

NET MUNICIPAL BUDGET

EDUCATION
COUNTY TAX

AMOUNT TO RAISE THROUGH TAXATION

SEWER ENTERPRISE BUDGET

PROPOSED
BUDGET 2024

$927,116.27
$288,281.50
$36,088.98
$120,033.00
$17,103.38
$164,459.76
$163,399.42
$140,419.24
$1,644,875.98
$1,896,903.62
$485,585.11
$982,325.00
$2,019,814.87
$129,000.00

$ 68,000.00
$425,700.00
$685,913.02
$325,717.48
$467,331.18
$29,000.00
$171,626.00
$29,900.00
$11,200.00
$10,000.00
$474,001.66
$512,193.00
$1,733,500.00

$8,299,838.83
$1,355,407.00

$14,759,488.47
$(8,177,521.57)

$ 115,000.00
$ 6,696,966.90

$ 8,299,838.83

$ 1,355,407.00
$16,352,212.73

$ 1,070,555.00




70-99 RESERVES

RESERVES

55-02 MUNICIPAL BUILDING
55-11 COMPUTER

55-13 LEGAL

55-17 PUBLIC WORKS EQUIP
55-25 PLANNING & COMMISSIONS
55-27 ECONOMIC DEVELOPMENT
55-30 REVALUATION

55-33 PERSONNEL

55-37 EMS VEHICLES

55-39 EMS EQUIPMENT

55-41 FIRE VEHICLES

55-47 FIRE EQUIPMENT

55-50 POLICE EQUIPMENT

55-53 POLICE VEHICLES

55-59 PUBLIC SAFETY MOBILE COMMUNICATIONS

55-60 STORMWATER

55-61 STREET AND ROADS

55-63 LIBRARY

55-67 RECREATION AREA

55-71 POOL FACILITY

55-73 MARINA IMPROVEMENTS
55-75 BUILDING/GROUNDS
55-78 PUBLIC WORKS BUILDINGS

55-77 TRANSFER STATION BUILDINGS AND EQUIPM

55-80 MATCHING GRANT

RESERVES

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

103,520.00
16,100.00
0.00
23,000.00
0.00
5.,000.00
0.00
28,000.00
20,000.00
0.00
50,000.00
0.00

0.00
39,500.00
5,000.00
0.00
40,000.00
0.00
50,000.00
0.00
15,000.00
0.00

0.00

0.00

0.00

395.120.00

Total Budget including County/RSU

FY24

Sewer Budget

Revenues

1,070,555.00
1,506,761.45

-436,206.45

2021
Actual

62,000.00
0.00
0.00
0.00
0.00
0.00
0.00
20,000.00
20,000.00
21,133.00
41,500.00
0.00
10,000.00
43,000.00
0.00
0.00
$0,000.00
0.00
65,000.00
0.00
0.00
0.00
15,000.00
30,000.00
15,000.00

422,633.00

2022
Actual

14,050.00
0.00

0.00
20,000.00
0.00
30,000.00
+00,000.00
20,000.00
34,800.00
8,700.00
0.00
11,000.00
5,000.00
$1,300.00
0.00

0.00
50,000.00
0.00
S5,000.00
0.00

0.00

0.00
15,000.00
20,000.00
15,000.00

399.850.00

FY23
22,063,777.00

13,172,099.00
7,562,281.88
114,142.00
5,723,959.12
1,220,380.00
7,671,298.00
14,615,637.12

2023
Budget

0.00

0.00
20,000.00
150,000.00
0.00
2,500.00
300,000.00
0.00
6,000.00
12,000.00
22,000.00
25,000.00
12,000.00
60,000.00
0.00
50,000.00
60,000.00
0.00
5,000.00
30,000.00
22,000.00
0.00
20,000.00
0.00

0.00

796,500.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

0.00

0.00
20,000.00
150,000.00
0.00
2,500.00
300,000.00
0.00
6,000.00
12,000.00
22,000.00
25,000.00
12,000.00
60,000.00
0.00
50,000.00
60,000.00
0.00
5,000.00
30,000.00
22,000.00
.00
20,000.00
0.00

0.00

796.500.00

Municipai budget

Revenues
Overlay

County
Schoot
Amount to raise

2024
Manager

15,000.00
5,000.00
0.00
150,000.00
0.00

0.00

0.00
20,000.00

22,000.00

60,000.00
6,000.00
0.00

0.00
125,000.00
435,000.00
50,000.00
50,000.00
175,000.00
0.00

0.00
50,000.00
0.00
500,000.00

1,663,000.00

FY24
24,238,423.74

14,583,177.91
8,346,223.95
138,000.00
6,374,953.96
1,355,407.00
8,299,838.83
16,030,199.79

w5 06/15/2023

% Increase
Decrease

108.79%
% Increase
ODecrease
9.86%

10.71%
10.37%
20.90%
11.37%
11.06%

8.19%

9.68%

UFDATED



67-01 TIF / TIF REIMBURSEMENT

55-25 TIF

TIF REIMBURSEMENT

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

382,577.56

382,577.56

2021 2022

Actual Actual
464,167.97 496,779.61
464,167.97 496,779.61

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

2023
Budget

512,193.00

512,193.00

AS OF
4/18/2023

255,222.73

255,222.73

V5 06/15/2023

2024 % Increase
Manager Decrease

$12,193.00

512,193.00 0.00%



01-01 GENERAL GOVT / ADMIN
COMPENSATION
01-01 WAGES
01-02 OVERTIME
COMPENSATION
INSURANCE
05-01 FICA/MEDI
05-05 MSRS/ICMA-ER

05-15 HEALTH
05-20 LIFE
05-25 DENTAL
INSURANCE
SUPPLIES
10-01 OFFICE
10-05 POSTAGE/SHIPPING
10-22 MANAGERS EXPENSE
10-90 VITAL RECORD RESTORATION
SUPPLIES
MAINTENANCE/REPAIRS

20-01 EQUIPMENT REPLACEMENT
20-05 EQUIP.MAINT.
MAINTENANCE/REPAIRS
PROFESSIONAL SERVICES
30-01 ADVERTISING
30-10 AUDIT
30-30 EXTERNAL PRINTING
30-40 LIENS/TRANSFERS
30-60 DUES
30-80 TRAINING/TRAVEL
PROFESSIONAL SERVICES
LEGAL
35-01 LEGAL
LEGAL

ADMIN

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

421,451.52
8287.21
429,738.73

33,262.81
35,366.37
62,846.50
678.24
662.50
132,816.42

10,019.32
8,085.58
229.29
3790.00
22,124.19

0.00
592.80
592.80

1,837.00
16,928.50
1638.2
4887.30
397.00
2,563.77
28,251.77

25,584.90
25,584.50

639,108.81

2021
Actual

443,514.29
6,540.38
450,054.67

34,517.11
45,373.47
84,740.42
876.06
962.50
166,469.56

6,440.69
7,352.02
231.63
0.00
14,024.34

853.98
668.40
1522.38

4,609,00
17,512.00
1,578.27
4,238.03
627.00
1,779.82
30,344.12

4,729.50
4,729.50

667,144.57

2022
Actual

484,410.47
4,000.00
488,410.47

37,445.00
49,281.53
97,344.00
904.00
900.00
185,874.53

9,354.41
7,450.03
294,63
1,400.00
18,499.07

987.11
665.76
1,652.87

4,764.00
18,635.50
1,341.72
3,135.00
588.85
3,791.25
32,256.32

4,914.48
4,914.48

731,607.74

2023
Budget

566,730.00
8,000.00
574,730.00

43,970.00
61,115.00
105,135.00
905.00
900.00
212,025.00

8,000.00
8,500.00
300.00
0.00
16,800.00

0.00
0.00
0.00

5,000.00
18,000.00
2,600.00
4,500.00
1,000.00
3,500.00
34,600.00

$,000.00
5,000.00

843,155.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

443,860.43
1,491.08
445,351.51

34,753.76
48,721.18
87,195.45
678.24
750.00
172,098.63

7,792.62
4,114.85
32.91
1,025.00
12,965.38

0.00
0.00
0.00

1,748.50
15,732.50
1,950.00
3,211.00
788.01
2,430.41
25,860.42

1,844.50
1,844.50

658.120.44

2024
Manager

628,049.00
8,000.00
636,049.00

48,657.75
71,336.18
115,119.02
904.32
750.00
236,767.27

8,000.00
7,000.00
700.00
2,500.00
18,200.00

0.00
0.00
0.00

3,000.00
18,600.00
2,000.00
3,200.00
800.00
3,500.00
31,100.00

5,000.00
5,000.00

927,116.27

V5 06/15/2023

% Increase
Decrease

10.67%

11.67%

8.33%

#DIV/0!

-10.12%

0.00%

9.96%



01-02 GENERAL GOVT / GIS/IT
COMPENSATION
01-01 WAGES
01-02 OVERTIME
COMPENSATION
INSURANCE
05-01 FICA/MEDI
05-05 MSRS/ICMA-ER

05-15 HEALTH
05-20 LIFE
05-25 DENTAL

INSURANCE
SUPPLIES
10-01 OFFICE

SUPPLIES
MAINTENANCE/REPAIRS

20-01 EQUIPMENT REPLACEMENT

20-05 EQUIP.MAINT. SOFTWARE/LICENSES

20-10 CONTRACT AND LEASES
MAINTENANCE/REPAIRS

PROFESSIONAL SERVICES

30-60 DUES

30-80 TRAINING/TRAVEL

30-20 CONTRACTED SERVICES/EQUIP.
PROFESSIONAL SERVICES

GIS/IT

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

99.97
99.97

9,702.10
11,768.28
17,969.29
39,439.67

0.00
0.00
12,825.00
12,825.00

52,364.64

2021
Actual

81,690.27
86.92
81,777.19

5,838.77
8,228.13
18,729.76
113.04
150.00
33,059.70

637.83
637.83

14,700.90
35,040.47
17,498.25
67,239.62

100.00
0.00
5,688.75
5,788.75

188,503.09

2022
Actual

87,210.77
611.20
87,821.97

6,175.60
9,030.67
19,762.92
103.62
150.00
35,222.81

422.22
422.22

23,932.42
33,314.28
21,861.06
79,107.76

0.00
0.00
14,386.25

14,386.25

216,961.01

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

2023
Budget

89,755.00
1,000.00
90,755.00

6,945.00
9,260.00
21,415.00
115.00
150.00
37,885.00

1,000.00
1,000.00

49,000.00
42,630.00
20,000.00
111,630.00

0.00
2000.00
12,525.00
14,525.00

255,795.00

AS OF
4/18/2023

69,077.65
$01.63
69,579.28

5,109.02
6,923.97
17,800.75
84.78
125.00
30,043.52

21.25
21.25

20,986.73
41,749.74

9,244.42
71,980.89

0.00
0.00
14,042.50

14,042.50

185.667.44

2024
Manager

95,586.77
1,000.00
96,586.77

7,388.89
9,851.85
23,445.95
113.04
150.00
40,949.73

1,000.00
1,000.00

59,700.00
51,045.00
20,000.00
130,745.00

0.00
2,000.00
17,000.00

19,000.00

288,281.50

V5 06/15/2023

% Increase
Decrease

6.43%

8.09%

0.00%

17.12%

30.81%

12.70%



01-05 GENERAL GOVT / TOWN COUNCIL
COMPENSATION

01-05 PART TIME WAGES
COMPENSATION
INSURANCE
05-01 FICA/MEDI
INSURANCE
SUPPLIES
10-10 GENERAL EXP
SUPPLIES
PROFESSIONAL SERVICES
30-60 DUES
PROFESSIONAL SERVICES
TOWN COUNCIL

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

10,199.51
10,199.51

1,034.71
1,034.71

825.03
825.03

7,531.00
7,531.00

19,590.25

2021
Actual

13,015.00
13,015.00

995.68
995.68

863.25
863.25

7,501.00
7,501.00

22,.374.93

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

2022
Actual

24,235.00
24,235.00

1854.00
1,854.00

30,243.82
30,243.82

7,945.00
7,945.00

64,277.82

2023
Budget

24,235.00
24,235.00

0.00
0.00

2,000.00
2,000.00

7.800.00
7.800.00

34,035.00

AS OF
4/18/2023

12,560.00
12,560.00

960.85
960.85

338.75
338.75

8,336.00
8,336.00

22,195.60

2024
Manager

24,235.00
24,235.00

1,853.98
1,853.98

1,500.00
1,500.00

8,500.00
8,500.00

36.088.98

V5 06/15/2023

% Increase
Decrease

0.00%

#DIV/0!

-25.00%

8.97%

6.03%



SUPPLIES
10-01 OFFICE
SUPPLIES
UTILITIES
15-05 ELECTRICITY
15-10 FUEL
15-15 WATER
15-20 SEWER
UTILITIES
MAINTENANCE/REPAIRS
20-10 EQUIP. SERVICE CONTRACTS
20-35 BUILDING MAINTENANCE
MAINTENANCE/REPAIRS

MUNICIPAL BUILDING

TOWN OF HAMPDEN FY 2024 BUDGET

2020

Actual
01-10 GENERAL GOVT / MUNICIPAL BUILDING

1,907.70
1,907.70

72,107.15
23,954.94
5,686.72
1,696.94
103,445.75

18,991.79

43,603.77
62,595.56

167,949.01

2021 2022 2023
Actual Actual Budget

1,566.03 483.45 1,800.00
1,566.03 483.45 1,800.00
29,330.61 34,381.21 37,200.00
16,890.78 25,584.48 45,625.00
4,787.92 4,787.92 5,000.00
2,520.00 2,069.79 3,500.00
53,529.31 66,823.40 91,325.00
5,350.24 4,429.82 9,000.00
36,924.69 50,851.90 33,200.00
42,274.93 55,281.72 42,200.00
97,370.27 122,588.57 135,325.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

231.95
231.95

23,171.72
33,037.52
4,787.92
2,004.00
63,001.16

5,174.76

26,256.07
31,430.83

94,663.94

2,800.00
2,800.00

37,200.00
32,333.00
5,000.00
3,000.00
77,533.00

9,700.00

30,000.00
39,700.00

120,033.00

V5 06/15/2023

% Increase
Decrease

5$5.56%

+13.10%

-5.92%

~11.30%



01-20 GENERAL GOVT / ELECTIONS
COMPENSATION
01-05 PART TIME WAGES
COMPENSATION
SUPPLIES
10-01 OFFICE
10-05 POSTAGE/SHIPPING
10-10 GENERAL EXP
10-20 SUPPLIES/MATERIALS
SUPPLIES
MAINTENANCE/REPAIRS
20-01 EQUIPMENT REPLACEMENT
MAINTENANCE/REPAIRS
PROFESSIONAL SERVICES
30-01 ADVERTISING
PROFESSIONAL SERVICES

ELECTIONS

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

1,787.50
1,787.50

459.60
§55.05
147.72
2,914.79
4,077.16

0.00
0.00

620.00
620.00

6.484.66

2021 2022
Actual Actual
2903.00 5000.00
2,903.00 $,000.00
264.27 150.98
346.20 524.10
210.55 1948.63
3,924.31 4855.18
4,745.33 7,478.89
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
7.648.33 12,478.89

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

2023
Budget

5000.00
5,000.00

300.00
1500.00
2300.00
4500.00

8,600.00

300.00
300.00

600.00
600.00

14,500.00

AS OF
4/18/2023

2661.62
2,661.62

30.00
765.73
1700.00
4570.54
7,066.27

478.38
478.38

236.00
236.00

10.442.27

2024
Manager

5,400.00
5,400.00

300.00
1,500.00
3,300.00
5,625.00

10,725.00

300.00
478.38

900.00
900.00

17,503.38

V5 06/15/2023

% Increase
Decrease

8.00%

24.71%

59.46%

50.00%

20.71%



01-25 GENERAL GOVT / ASSESSING
COMPENSATION
01-01 WAGES
01-02 OVERTIME
COMPENSATION
INSURANCE
05-01 FICA/MEDI
05-05 MSRS/ICMA-ER
05-15 HEALTH
05-20 LIFE
05-25 DENTAL
INSURANCE
SUPPLIES
10-01 OFFICE
10-05 POSTAGE/SHIPPING
10-15 BOOKS/PUBLICATIONS
SUPPLIES
MAINTENANCE/REPAIRS
20-01 EQUIPMENT REPLACEMENT
MAINTENANCE/REPAIRS
PROFESSIONAL SERVICES
30-60 DUES
30-20 CONTRACTED SERVICES
30-80 TRAVEUTRAINING
LEGAL
35-01 LEGAL
PROFESSIONAL SERVICES

ASSESSING

2020
Actual

TOWN OF HAMPDEN FY 2024 BUDGET

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

2021 2022
Actual Actual
45,689.79 76,790.79
0.00 2,300.00
45,689.79 79,090.79
3,320.41 6,057.00
4,653.04 8,155.00
10,366.44 15,289.00
84.78 113.00
100.00 81.21
18,524.67 29,695.21
2,132.96 766.07
36.07 140.45
1,400.10 668.45
3,569.13 1,574.97
0.00 0.00
0.00 0.00
40.00 325.00
13,090.00 15,000.00
0.00 427.55
682.50 0.00
13,812.50 15,752.55
81,596.09 126,113.52

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

2023
Budget

81,410.00
2,300.00
83,710.00

6,405.00
8,540.00
21,415.00
115.00
0.00
36,475.00

2,000.00

800.00
1,500.00
4,300.00

500.00
500.00

500.00
0.00
4,000.00

1,500.00
6,000.00

130,985.00

AS OF
4/18/2023

50,745.52
0.00
50,745.52

2,633.29
3,588.45
8,496.80
49.92
0.00
14,768.46

658.20
111.05
1,074.40
1,843.65

0.00
0.00

0.00
0.00
537.54

195.00
732.54

68,090.17

2024
Manaqer

50,691.74
2,300.00
52,991.74

4,053.87
5,405.16
23,445.95
113.04
150.00
33,168.02

1,000.00

500.00
1,500.00
3,000.00

0.00
0.00

500.00
72,800.00
1,000.00

1,000.00
75,300.00

164,459.76

VS 06/15/2023

% Increase
Decrease

-36.20%

-9.07%

-30.23%

~100.00%

1155.00%

25.56%



TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

01-30 GENERAL GOVT / COMMUNITY & ECONOMIC DEV
COMPENSATION

01-01 WAGES 256,667.05
01-02 OVERTIME 4,641.36
COMPENSATION 261,308.41
INSURANCE
05-01 FICA/MEDI 19,618.49
05-05 MSRS/ICMA-ER 22,736.59
05-15 HEALTH 50,820.60
05-20 LIFE 433.32
05-25 DENTAL 500.00
INSURANCE 94,109.00
SUPPLIES
10-01 OFFICE 2,682.71
10-0S POSTAGE/SHIPPING 466.96
10-15 BOOKS/PUBLICATIONS 1,671.65
SUPPLIES 4,821.32
SPECIAL EVENTS
16-01 SPECIAL EVENTS 695.10
SPECIAL EVENTS 695.10
MAINTENANCE/REPAIRS
20-01 EQUIPMENT REPLACEMENT 3,077.00
20-05 EQUIP.MAINT. 0.00
MAINTENANCE/REPAIRS 3,077.00
PROFESSIONAL SERVICES
30-01 ADVERTISING/SPECIAL EVENTS 5,868.06
30-30 EXTERNAL PRINTING 3,300.00
30-60 DUES 1,268.45
30-80 TRAINING/TRAVEL 3,257.57
PROFESSIONAL SERVICES 13,694.08
LEGAL
35-01 LEGAL 6,035.80
LEGAL 6,035.80
COMMUNITY & ECON. D 383,740.71

2021
Actual

76,915.27
0.00
76,915.27

5,789.16
8,244.49
14,443.41
113.04
150.00
28,740.10

106.37
-163.75
259.20
204.82

0.00
0.00

500.00
0.00
500.00

11,390.89
5,091.66
955.00
3,601.04
23,038.59

3,615.10
3,615.10

131,010.88

2022
Actual

80,686.77
2,000.00
82,686.77

6,328.00
8,548.23
15,289.00
113.00
150.00
30,428.23

94.06
621.50
494.00

1,208.56

2,304.90
2,304.90

0.00
0.00
0.00

9,218.99
4,610.13
1,850.00
2,047.39
17,726.51

2,876.40
2,876.40

137,232.37

2023
Budget

29,755.00
2,000.00
31,755.00

6,870.00
9,155.00
16,515.00
115.00
150.00
32,805.00

1,000.00
1,000.00

500.00
2,500.00

2,500.00
2,500.00

500.00
500.00
1,000.00

7,500.00
12,500.00
1,300.00
2,000.00
23,300.00

3,500.00
3,500.00

97,360.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

9,266.96
0.00
9,266.96

5,206.15
6,883.58
13,727.05
84.78
125.00
26,026.56

3159
0.00
579.80
611.39

2,361.31
2,361.31

0.00
0.00
0.00

4,467.88
5,589.35
880.00
576.01
11,513.24

1,148.86
1,148.86

50,928.32

2024
Manager

95,586.77
2,000.00
97,586.77

7,465.39
9,953.85
18,080.37
113.04
150.00
35,762.65

500.00
500.00
750.00
1,750.00

2,500.00
2,500.00

500.00
500.00
1,000.00

7,500.00
11,000.00
1,300.00
1,500.00
21,300,00

3,500.00
3,500.00

163,399.42

V5 06/15/2023

% Increase
Decrease

207.31%

9.02%

-30.00%

0.00%

0.00%

-8.58%

0.00%

67.83%



01-35 GENERAL GOVT / PLANNING
COMPENSATION
01-01 WAGES
01-02 OVERTIME
01-05 PART TIME
COMPENSATION
INSURANCE
05-01 FICA/MED]
05-05 MSRS/ICMA-ER

05-15 HEALTH
05-20 LIFE
05-25 DENTAL
INSURANCE
SUPPLIES
10-01 OFFICE
10-05 POSTAGE/SHIPPING
SUPPLIES
MAINTENANCE/REPAIRS
20-01 EQUIPMENT REPLACEMENT
MAINTENANCE/REPAIRS
PROFESSIONAL SERVICES
30-01 ADVERTISING
30-30 EXTERNAL PRINTING
30-60 DUES
30-80 TRAINING/TRAVEL
30-85 20NING
PROFESSIONAL SERVICES
LEGAL
35-01 LEGAL
LEGAL
PLANNING
GENERAL GOVT

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

1,269,238.08

2021
Actual

$6,229.19
338.72

56,567.91

2,103.04
1,815.78
4,157.90
47.10
62.50
8,186.32

1,170.26
845.82
2,016.08

700.00
700.00

234.00
403.00
0.00
125.00
1,462.50
2,224.50

429.00
429.00

70,123.81

1,265,771.97

2022
Actual

79,494.37
296.99

79,791.36

5,957.23
5,977.48
10,567.13
103.62
156.29
22,761.75

60.60
339.62
400.22

299.00
295.00

1,936.00
0.00
585.00
3,777.88
0.00
6,298.88

3,213.80
3,213.80

112,765.01

1,524,024.93

2023
Budget

85,480.00
1,000.00

86,480.00

6,620.00
8,650.00
11,450.00
115.00
150.00
26,985.00

1,350.00
900.00
2,250.00

1,200.00
1,200.00

1,000.00
400.00
585.00

1,000.00

2,000.00

4,985.00

2,000.00
2,000.00

123,900.00

1,635,055.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

65,557.59
616.43

66,174.02

5,164.81
6,530.38
9,518.00
84,78
125.00
21,422.97

113.50
486.16
595.66

0.00
0.00

375.00
0.00
621.00
2,271.02
0.00
3,267.02

292.50
292.50

91,756.17

1,181,864.35

2024
Manager

95,586.72
1,000.00
4,500.00

101,086.72

7,733.13
9,849.85
12,536.50
113.04
150.00
30,382.52

1,000.00
900,00
1,900.00

500.00
500.00

500.00
400.00
650.00
2,000.00
1,000.00
4,550.00

2,000.00
2,000.00

140,419.24

1,857,301.55

V5 06/15/2023

% Increase
Decrease

16.89%

12.59%

~15,56%

-58.33%

8.73%

0.00%

13.33%

13.59%



05-01 PUBLIC SAFETY / POLICE

COMPENSATION

01-01 WAGES

01-02 OVERTIME

01-05 PART TIME WAGES

01-15 CLOTHING ALLOWANCE
COMPENSATION

INSURANCE

05-01 FICA/MEDI

05-05 MSRS/ICMA-ER

05-15 HEALTH

05-20 LIFE

05-25 DENTAL
INSURANCE

SUPPLIES

10-20 SUPPLIES/MATERIALS

10-25 FUEL/OIL/LUBE
SUPPLIES

MAINTENANCE/REPAIRS

20-01 EQUIPMENT REPLACEMENT

20-05 EQUIP.MAINT.

20-20 COMMUNICATIONS MAINT.

20-25 VEHICLE MAINTENANCE
MAINTENANCE/REPAIRS

PROFESSIONAL SERVICES

30-50 ANIMAL CONTROL

30-55 PUBLIC EDUCATION

30-80 TRAINING/TRAVEL
PROFESSIONAL SERVICES

POLICE

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

694,741.71
79,881.66
24,542.77

2,880.58

802,046.72

59,734.76
102,401.79
136,797.58

1,102.14
737.50
300,773.77

4,116.33
16,285.93
20,402.26

195.00
450.00
107.91
8,045.04
8,797.95

7,277.52

3,976.01
11,253.53

1,143,274.23

2021
Actual

704,221.97
65,035.38
4,751.59
3,900.71
777,909.65

58,942.18
108,244.08
133,594.93

1,102.14
675.00
302,558.33

6,594.35
14,866.01
21,460.36

3,400.00
375.00
400.00

8,705.67

12,880.67

7,163.91

11,548.57
18,712.48

1,133,521.49

2022
Actual

778,013.00
102,527.00
12,459.00
4,338.43
897,337.42

68,620.00
130,270.00
176,514.00

1,243.00
900.00
377,547.00

4,938.11
21,052.57
25,990.68

150.00
755.78
22241
6,885.20
8,013.3%

5,648.14

7,148.22
12,796.36

1,321,684.86

2023
Budget

827,420.00
110,670.00
9,710.00
7,000.00
954,800.00

72,510.00
148,055.00
209,255.00

1,245.00
1,200.00
432,265.00

10,000.00
29,900.00
39,900.00

3,500.00
1,000.00
500.00
10,000.00
15,000.00

8,000.00

8,500.00
16,500.00

1,458,465.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

640,970.09
73,942.00
4,982.93
5,712.40
725,607.42

54,081.72
95,570.49
157,662.56
894,90
975.00
309,184.67

5,835.75
15,886.26
21,722.01

25.35
0.00
401.92
3,210.66
3,637.93

5,668.50

7.880.18
13,548.68

1,073,700.71

2024
Manager

877,824.79
99,207.00
10,650.00

9,000.00

996,681.79

75,560.00
151,285.00
212,641.38

1,243.44
1,200.00
441,929.82

13,000.00
29,900.00
42,500.00

11,500.00
1,000.00
500.00
10,000.00
23,000.00

8,000.00
500.00
13,500.00
22,000.00

1,526,511.61

V5 06/15/2023

% Increase
Decrease

4.39%

224%

7.52%

$333%

33.33%

4.67%



05-05 PUBLIC SAFETY / FIRE DEPT.
COMPENSATION
01-01 WAGES
01-02 OVERTIME
01-10 PART TIME
01-15 CLOTHING ALLOWANCE
COMPENSATION
INSURANCE
05-01 FICA/MEDI
05-05 MSRS/ICMA-ER
05-15 HEALTH
05-20 LIFE
05-25 DENTAL
INSURANCE
SUPPLIES
10-15 BOOKS/PUBLICATIONS
10-20 SUPPLIES/MATERIALS
10-25 FUEL/OIL/LUBE
10-30 EMS SUPPLIES
SUPPLIES
MAINTENANCE/REPAIRS
20-01 EQUIPMENT REPLACEMENT
20-05 EQUIP.MAINT.
20-20 COMMUNICATIONS MAINT.
20-25 VEHICLE MAINTENANCE
20-40 STATION #1 BLDG CLEANING

MAINTENANCE/REPAIRS
EQUIPMENT
25-05 SAFETY

EQUIPMENT
PROFESSIONAL SERVICES

30-20 CONTRACTED SERVICES/EQUIP.
30-37 LICENSE FEES
30-55 PREVENTION EDUCATION
30-80 TRAINING/TRAVEL
PROFESSIONAL SERVICES

FIRE DEPT.

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

695,366.08
82,164.36
12,815.83

5,293.48

795,639.75

57,884.36
98,637.40
188,842.74
1,215.18
862.50
347,442.18

251.24
3,727.84
8,852.31

15,497.93
28,329.32

8,889.96
8,811.66
694.68
10,483.01
3,094.88
31,974.19

8,613.00
8,613.00

6,644.00
405.00
0.00
5,021.05
12,070.05

1,224,068.49

2021
Actual

692,354.04
78,181.49
5,820.10
5,966.00
782,321.63

57,035.59
107,133.08
189,938.09

1,224.60
812.50
356,143.86

303.45
3,493.60
8,724.70

17,183.54

29,705.29

12,482.73
10,277.96
1,389.20
9,342.40
3,853.89
37,346.18

14,011.14
14,011.14

20,830.13
575.00
274.99

11,749.78

33,429.90

1,252,958.00

2022
Actual

775,039.70
132,349.07
0.00
5,925.02
913,313.79

67,239.00
126,173.00
198,949.01

1,356.00
1,149.22
394,866.23

786.76
2,904.04
16,468.60
21,732.28
41,891.68

5,219.54
9,952.29
1,494.29
28,344.98
2,638.85
47,649.9%

12,565.11
12,565.11

13,424.38
220.00
550.70

8,309.21

22,504.29

1,432,791.05

2023
Budget

900,410.00
150,060.00
0.00
6,500.00
1,056,970.00

80,360.00
148,955.00
237,850.00

1,470.00
1,350.00
469,985.00

800.00
4,000.00
26,550.00
20,500.00
51,850.00

15,000.00
16,000.00
1,500.00
17,000.00
6,000.00
$5,500.00

14,000.00
14,000.00

29,000.00
600.00
500.00

15,000.00

45,100.00

1,693.405.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

687,256.64
90,926.44
0.00
$,256.37
783,439.45

58,290.42
103,520.57
181,714.84

1,073.88
1,075.00
345,674.71

191.06
2,032.67
10,408.70
15,984.97
28,617.90

10,036.50
9,426.96
1,489.31

16,220.29
4,879.08

42,052.14

7,773.09
7,773.09

19,074.60
577.00
343.61

7,390.76

27,385.97

1.234,942.76

2024
Manager

977,099.11

| A
0.00
8,000.00
1,178,983.11

89,580.00
59,325.00
261,159.57
1,969.52
1,350.00
$12,884.09

1,100.00
4,000.00
27,270.00
20,500.00
52,870.00

16,500.00
16,000.00
1,500.00
19,000.00
6,000.00
59,000.00

17,000.00
17,000.00

38,000.00
600.00
1,500.00
18,000.00
58,100.00

1,878,837.20

VS§ 06/15/2023

% Increase
Decrease

11.54%

9.13%

1.97%

6.31%

21.43%

28.82%

10.95%



05-10 PUBLIC SAFETY / PUBLIC SAFETY
COMPENSATION
01-01 WAGES
01-02 OVERTIME
01-05 PARTTIME
COMPENSATION
INSURANCE
05-01 FICA/MEDI
05-05 MSRS/ICMA-ER
05-15 HEALTH
05-20 LIFE
05-25 DENTAL
INSURANCE
SUPPLIES
10-01 OFFICE
10-05 POSTAGE/SHIPPING
10-30 HEALTH EXAMS
SUPPLIES
MAINTENANCE/REPAIRS
20-01 EQUIPMENT REPLACEMENT
MAINTENANCE/REPAIRS
PROFESSIONAL SERVICES
30-65 RECRUITMENT EXPENSES
30-80 TRAINING/TRAVEL
PROFESSIONAL SERVICES

PUBLIC SAFETY
PUBLIC SAFETY

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

189,300.18
0.00
0.00
189,300.18

13,870.65
18,789.39
48,326.62
339.12
237.50
81,563.28

721.66
304.90
1,305.00
2,331.56

150.00
150.00

2,580.80

1,383.95
3,964.75

277.309.77

2,644.652.49

2021
Actual

210,096.33
369.47
0.00
210,465.80

15,519.31
25,018.83
49,004.27
310.86
375.00
90,228.27

2,848.10

660.72
1,418.50
4,927.32

526.98
526.98

2,180.50
1,710.00
3,890.50

310,038.87

2,696.518.36

2022
Actual

215,818.49
3,180.00
18,488.00
237,486.49

18,597.00
25,956.00
52,229.00
339.00
450.00
97,611.00

8,041.10
681.29
2,045.33
10,767.72

789.94
789.94

2,509.50

2,565.88
5,075.38

351,730.53

3.106,206.44

2023
Budget

252,195.00
3,730.00
34,000.00
289,925.00

21,950.00
30,665.00
56,410.00
340.00
450.00
109,815.00

3,000.00

700.00
2,000.00
5,700.00

3,500.00
3,500.00

5,500.00

3,500.00
9,000.00

417.940.00

3.569,810.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

188,660.81
2,814.64
24,548.76
216,024.21

16,223.80
23,306.87
46,984.40
254.34
375.00
87,144.41

2,135.99

368.07
1,626.53
4,130.59

1,096.77
1,096.77

3,646.00

2,194.12
5,840.12

314,236.10

2,622,879.57

2024
Manager

262,663.30
4,500.00
45,581.07
312,744.37

23,924.94
32,430.70
61,766.21
339.12
450.00
118,910.97

3,000.00

700.00
2,000.00
5,700.00

4,500.00
4,500.00

6,900.00

3,500.00
10,400.00

452,255.34
3,857,604.15

V5 06/15/2023

9% Increase
Decrease

7.87%

8.28%

0.00%

28.57%

15.56%

8.21%

8.06%



06-06 NONDEPARTMENT EXPENSES

INSURANCE

05-10 WORKERS COMPENSATION

05-15 HEALTH (MEDI VISION)

05-45 PROPERTY & CASUALTY
INSURANCE

UTILITIES

15-01 TELEPHONE

15-05 ELECTRICITY (STREET LIGHTS)
UTILITIES

UTIUTIES

20- STREET LIGHT MAINTENANCE
MAINTENANCE/REPAIRS

PROFESSIONAL SERVICES

30-15 COMPUTER SERVICE

30-35 PUBLIC FIRE PROTECTION CHARGE
PROFESSIONAL SERVICES

LEGAL

35-01 LEGAL/ENGINEERING
LEGAL/ENGINEERING

CONTINGENCY

55-30 CONTINGENCY
CONTINGENCY

NONDEPARTMENT

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

0.00
81,500.00
0.00
81,500.00

25,366.23
42,613.75
67,979.98

490.05
490.05

19,612.72
503,157.56
522,770.28

0.00

0.00

672,740.31

2021
Actual

107,433.25
81,500.00
57,964.00

246,897.25

27,193.80
36,090.26
63,284.06

0.00
0.00

23,887.56
503,157.56
527,045.12

10,486.90
10,486.90

14,290.58
14,290.58

862,003.91

2022
Actuai

102,257.35
81,647.87
66,173.00

250,078.22

37,037.55
49,913.14
86,950.69

0.00
0.00

22,802.73
503,803.10
526,605.83

26,756.76
26,756.76

10,457.16
10,457.16

900.848.66

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

2023
Budget

109,300.00
81,500.00
75,500.00

266,300.00

36,000.00
55,000.00
91,000.00

500.00
500.00

29,900.00
504,023.00
$33,923.00

20,000.00
20,000.00

20,000.00
20,000.00

931,723.00

AS OF
4/18/2023

89,082.20
81,500.00
70,527.00
241,109.20

38,640.47
35,806.44
74,446.91

0.00
0.00

23,817.07
502,438.66
526,255.73

12,856.63
12,856.63

12,301.97
12,301.97

866.970.44

2024
Manager

132,000.00
93,600.00
83,050.00

308,650.00

40,000.00
55,000.00
95,000.00

0.00
0.00

33,675.00
505,000.00
538,675.00

20,000.00
20,000.00

20,000.00
20,000.00

982.325.00

V6 06/15/2023

% Increase
Decrease

15.90%

4.90%

-100.00%

0.89%

0.00%

0.00%

5.43%



10-01 PUBLIC WORKS / HIGHWAY
COMPENSATION
01-01 WAGES
01-02 OVERTIME
01-05 PART TIME
01-15 CLOTHING ALLOWANCE
01-25 VEHICLE EXPENSE
COMPENSATION
INSURANCE
05-01 FICA/MEDI
05-05 MSRS/ICMA-ER
05-15 HEALTH
05-20 LIFE
05-25 DENTAL
INSURANCE
SUPPLIES
10-01 OFFICE
10-05 POSTAGE/SHIPPING
10-15 BOOKS/PUBLICATIONS
10-17 TREES
10-20 SUPPLIES/MATERIALS
10-25 FUEL/OIL/LUBE
10-40 SALT
10-50 PAVE PATCH
10-55 STREET SIGNS
10-60 CALCIUM CHLORIDE
10-65 PLOW STEEL
10-70 PAVE ROADS

SUPPLIES
UTILITIES
15-01 TELEPHONE

UTILITIES
MAINTENANCE/REPAIRS

20-01 EQUIPMENT REPLACEMENT

20-05 EQUIP.MAINT.

20-26 TIRES

20-55 MOWER PARTS
MAINTENANCE/REPAIRS

EQUIPMENT

25-05 SAFETY

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

558,606.68
49,121.98
0.00
6,951.69
0.00
614,680.35

45,032.72
54,067.26
154,454.88
1,143.54
775.00
255,473.40

1,064.11
63.18
259.86
8,650.00
6,682.89
47,243.07
101,202.94
7,098.66
10,157.88
1,538.49
16,431.83
394,694.95
§95,087.86

5,340.61
5,340.61

268,786.12
61,045.99
9,081.13
0.00
338,913.24

3,496.34

2021
Actual

548,850.22
21,669.27
0.00
9,321.37
0.00
§79,840.86

42,458.16
60,497.32
155,152.66
1,090.36
775.00
259,973.50

762.34
156.48
0.00
3,600.00
5,099.76
42,179.22
54,194,01
5,947.30
5,774.06
120.69
16,978.12
510,615.59
645,427.57

6,038.22
6,038.22

292,957.38
68,331.70
8,746.41
4,693.01
374,728.50

3,995.15

2022
Actual

602,845.00
65,000.00
0.00
8,212.47
0.00
676,057.47

51,090.00
68,607.00
178,624.00
1,108.00
900.00
300,329.00

1,196.20
62.50

0.00
4,350.00
7,875.07
69,669.75
117,635.41
7,691.43
4,440.52
909.60
14,863.85
511,914.05
740,608.38

3,930.07
3,930.07

119,831.91
74,000.37
9,519.52
8.44
203,360.24

2,726.17

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

2023
Budget

707,595.00
75,000.00
0.00
13,170.00
870.00
796,635.00

59,870.00
87,705.00
198,640.00
1,225.00
900.00
348,340.00

1,600.00
200.00
200.00

10,000.00
8,700.00
120,500.00
177,100.00

9,000.00

6,500,00

2,000.00

12,500.00
512,000.00
860,300.00

4,860.00
4,860.00

10,000.00
75,000.00
11,000.00
8,750.00
104,750.00

4,000.00

AS OF
4/18/2023

553,889.26
84,229.39
0.00
10,644.65
15.62
648,778.92

48,018.97
60,238.89
167,729.79
877.98
687.50
277,553.13

647.15
0.57

0.00
4,400.00
3,959.48
82,044.23
163,526.54
5,468.78
5,407.99
962.50
10,575.49
477,061.86
754,054.59

3,824.95
3,824.95

258.86
60,925.20
16,029.74

111.49
77,325.29

3,494.94

2024
Manager

1,067,834.97
82,985.00
86,277.00
13,900.00
0.00
1,250,996.97

94,637.90
130,146.00
331,724.00

1,900.00
1,650.00
560,057.50

1,500.00
0.00

0.00
20,000.00
8,700.00
95,000.00
177,100.00
12,000.00
6,500.00
2,000.00
15,000.00
512,000.00
849,800.00

4,860.00
4,860.00

28,000.00
82,500.00
20,000.00
2,000.00
132,500.00

4,000.00

V5 06/15/2023

% Increase
Decrease

57.04%

60.78%

-1.22%

0.00%

26.49%



10-01 PUBLIC WORKS / HIGHWAY CONT'D
25-10 RENTAL
EQUIPMENT
PROFESSIONAL SERVICES
30-01 ADVERTISING
30-20 CONTRACTED SERVICES/EQUIP.
30-21 DRUG/ALCOHOL SCREENING
30-75 STREET CONSTRUCTION
30-76 SIDEWALK/STREET PAINTING
30-80 TRAINING/TRAVEL
PROFESSIONAL SERVICES

HIGHWAY

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

6,799.15
10,295.49

1366.00
4,597.65
694.00
106,824.45
12,912.80
427.36
126,822.26

1,946.613.21

2021
Actual

3,934.00
7,929.15

1558.00
45,784.72
624.50
58,458.63
4148.77
4051.03
114,625.65

1,988,563.45

2022
Actual

8500.00
11,226.17

1182.00
31656.55
817.25
31949.34
6929.00
1305.02
73,839.16

2,009.350.49

2023
Budget

8500.00
12,500.00

2000.00
544200.00
1000.00
25000.00
16000.00
2500.00
590,700.00

2,718,085.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

3255.87
6,750.31

390.00
11869.43
1351.00
4900.00
11309.46
1930.56
31,750.45

1,800,037.64

11,000.00
15,000.00

2,000.00
37,300.00
1,800.00
20,000.00
23,000.00
2,500.00
86,600.00

2,899.814.87

V5 06/15/2023

% Increase
Decrease

20.00%

-85.34%

44.32%



10-05 PUBLIC WORKS / GARAGE
SUPPLIES
10-10 GENERAL EXP
10-20 SUPPLIES/MATERIALS
10-25 FUEL/OIYLUBE
SUPPLIES
UTIUTIES
15-05 ELECTRICITY
15-10 FUEL
UTILITIES
MAINTENANCE/REPAIRS
20-05 EQUIP.MAINT.
20-35 BUILDING MAINTENANCE

MAINTENANCE/REPAIRS

GARAGE

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

949.83
6,778.34
2,001.95
9,730.12

4,474.77
7,713.65
12,188.42

922.46

16,744.41
17,666.87

39.585.41

2021
Actual

944,92
15,595.36
801.85
17,342.13

3,991.94
5,350.70
9,342.64

162.39

12,457.74
12,620.13

39.304.90

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

2022
Actual

763.88
6950.03
764.81
8,478.72

5374.65
11428.37
16,803.02

2464.42

11589.06
14,053.48

39,335.22

2023
Budget

1200.00
8000.00
1800.00
11,000.00

5800.00
20150.00
25,950.00

800.00

18200.00
19,000.00

55,950.00

AS OF
4/18/2023

801.19
8010.87
2204.83

11,016.89

3069.66
8937.55
12,007.21

51.96

14910.54
14,962.50

37.986.60

2024
Manager

1,200.00
8,000.00
1,800.00
11,000.00

5,800.00
10,500.00
16,300.00

800.00

39,500.00
40,700.00

68,000.00

VS 06/15/2023

% Increase
Decrease

0.00%

-37.19%

114.21%

21.54%



10-10 PUBLIC WORKS / STORMWATER
STORMWATER
22-01 MAINT/REPAIR
22-0S COMPLIANCE DOCUMENTATION
22-10 SUPPLIES/GEN'L
22-20 CONTRACTED SERVICES
STORMWATER
PROFESSIONAL SERVICES
30-80 TRAINING/TRAVEL
PROFESSIONAL SERVICES

STORMWATER
PUBLIC WORKS

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

6,167.10
18,097.00
250.00
7,352.52
31,866.62

1182.07
1,182.07

33,048.69
2,019,247.31

2021
Actual

2470.01
106,560.12
1057.39
3,506.82
113,594.34

0.00
0.00

113,594.34
2,141,462.69

2022
Actual

27330.66
37280.30
1129.14
5743.97
71,484.07

0.00
0.00

71,484.07

2,120,169.78

2023
Budget

77580.00
60000.00
2000.00
5000.00
144,580.00

1200.00
1,200.00

145,780.00
2,919,815.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

14333.48
27511.57
366.93
618.75
42,830.79

0.00
0.00

42,830.79
1,880,855.03

2024
Manager

39,500.00
82,500.00
2,000.00
5,000.00
129,000.00

0.00
0.00

129,000.00
3.096.,814.87

V5 06/15/2023

% Increase
Decrease

-10.78%

-100.00%

-11.51%

6.06%



15-10 SOLID WASTE / SOLID WASTE

COMPENSATION

01-01 WAGES

01-02 OVERTIME

01-05 PART TIME WAGES

01-15 CLOTHING ALLOWANCE
COMPENSATION

INSURANCE

05-01 FICA/MEDI

05-05 MSRS/ICMA-ER

05-15 HEALTH

05-20 LIFE
05-25 DENTAL
INSURANCE
SUPPLIES
10-20 SUPPLIES/MATERIALS
SUPPLIES
UTILITIES
15-05 ELECTRICTTY
UTILITIES
PROFESSIONAL SERVICES

30-37 LICENSE FEES
30-53 SOLID WASTE REMOVAL (PERC)
PROFESSIONAL SERVICES

SOLID WASTE

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

56,233.13
7,307.61
11,049.41
1,379.68
75,969.83

5,648.28
9,837.09
19,409.02
207.24
150.00
35,251.63

3,872.00
3,872.00

2,049.50
2,049.50

5,476.66

287,924.57
293,401.23

410,544.19

2021
Actual

79,565.90
3,829.13
25,103.07
1,436.74
109,934.84

8,028.11
11,397.24
29,219.05

329.70
287.50
49,261.60

11,264.04
11,264.04

1,746.75
1,746.75

5,605.18

299,385.05
304,990.23

477.197.46

2022
Actual

70,874.09
4.450.44
28,479.81
1,031.51
104,835.85

7,815.87
12,682.76
31,701.39

310.86
300.00
52,810.88

3,073.53
3,073.53

2,174.50
2,174.50

5,657.70

289,196.58
294,854.28

457.749.04

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

2023
Budget

83,330.00
4,985.00
26,280.00
0.00
114,595.00

8,770.00
11,355.00
22,900.00

230.00
150.00
43,405.00

4,000.00
4,000.00

2,700.00
2,700.00

6,000.00

339,700.00
345,700.00

510,400.00

AS OF
4/18/2023

63,162.43
2,262.59
14,325.98
0.00
79,751.00

6,236.49
14,931.03
28,554.00

254.34
250.00
50,225.86

2,364.24
2,364.24

1,612.82
1,612.82

2,004.01

238,137.41
240,141.42

374,095.34

2024
Manager

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

4,000.00
4,000.00

2,700.00
2,700.00

6,000.00

413,000.00
419,000.00

425,700.00

VS5 06/15/2023

% Increase
Decrease

-100.00%

-100.00%

0.00%

0.00%

21.20%

-16.59%



20-05 RECREATION ENTERPRISE
COMPENSATION
01-01 WAGES
01-02 OVERTIME
01-05 PART TIME WAGES
COMPENSATION
INSURANCE
05-01 FICA/MEOI
05-0S MSRS/ICMA-ER
05-15 HEALTH
05-20 LIFE
05-25 DENTAL
INSURANCE
SUPPLIES
10-01 OFFICE
10-05 POSTAGE/SHIPPING
10-20 SUPPLIES/MATERIALS

SUPPLIES
UTILITIES
15-01 TELEPHONE
15-05 ELECTRICITY
15-10 FUEL
15-15 WATER
15-20 SEWER
15-25 TAXES/INSURANCE
UTILITIES
PROFESSIONAL SERVICES

30-01 ADVERTISING

30-39 DEBIT/CREDIT FEES

30-80 TRAINING/TRAVEL
PROFESSIONAL SERVICES

PROGRAMS

40-15 CONCESSIONS

40-21 DROP IN PROGRAMS

40-39 SUMMER PROGRAMS

40-41 FALL PROGRAMS

40-43 WINTER I PROGRAMS

40-44 KIDS KAMP

40-45 WINTER II PROGRAMS

40-46 KIDS KORNER

40-48 LITTLE LEAGUE

40-49 SPRING PROGRAMS

40-60 SPECIAL EVENT/RENTAL

40-81 FACILITIES MAINTENANCE
PROGRAMS

RECREATION

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

0.00
0.00
50,729.15
50,729.15

3,868.59
0.00
0.00
0.00
0.00

3,868.59

743.54
30.50
0.00
774.04

1,982.75
1,232.96
0.00
0.00
0.00
0.00
3,215.71

546.00
4,838.48
769.94
6,154.42

0.00
144.00
7,165.50
2,599.11
6,557.60
3,754.45

2020

Actual
360.00

3,994.48
134.81
300.00

0.00
20,542.71
45,552.66

110,294.57

2021
Actual

142,234.54
291.04
73,057.95
220,583.53

16,120.13
18,354.69
38,759.18
339.12
162.50
73,735.62

2,588.74

0.00
1,530.05
4,118.79

1,451.81
8,419.21
10,091.85
1,965.80
204.00
16,968.22
39,100.89

546.00
2,833.14
1,481.52
4,860.66

0.00
2,155.47
7,003.03
2,928.00
4,200.17
6,613.13

2021
Actual
849.00
4,800.66
0.00
1,213.93
0.00
81,098.19
110,861.58

2022
Actual

145,190.72

4,844.28
104,046.00
254,081.00

19,443.00
19,249.00
41,027.00
339.00
225,00
80,283.00

175.11

11.73
547.45
734.29

0.00
17,630.42
13,233.72

2,472.32
692.00
18,590.64
52,619.10

921.88
5,683.76
578.04
7,183.68

40.68
1,669.26
6,570.39
3,912.98

10,542.41
6,280.42

2022
Actual
2,831.66
3,334.70
0.00
2,220.98
453,97
66,310.65
104,168.10

2023
Budget

157,380.00

4,500.00
108,715.00
270,595.00

20,700.00
19,105.00
44,310.00
340.00
300.00
84,755.00

825.00
0.00
1,600.00
2,425.00

0.00
17,500.00
30,000.00

2,500.00
1,560.00
25,641.00
77,201.00

1,115.00
5,962.00
2,025.00
9,102.00

1,400.00
1,991.00
11,805.00
3,270.00
11,125.00
8,650.00

2023

Budget
1,518.00
5,070.00
0.00
2,819.00
1,825.00
66,500.00
115,973.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

453,261.07

499,069.17

560,051.00

AS OF
4/18/2023

121,553.78
4,017.80
55,802.92
181,374.50

13,992.35
14,579.85
36,836.75
254.34
312.50
65,975.79

472.61

0.00
454.19
926.80

0.00
4,738.42
24,020.68
1,846.00
690.00
17,331.43
48,626.53

1,072.69
5,140.53
1,270.34
7,483.56

1,158.90
1,759.12
4,179.47
5,603.05
10,203.72
2,830.78

AS OF
4/18/2023

2,330.00

2,882.91

0.00

0.00

1,818.26

67,197.27
99,963.48

404,350.66

2024
Manager

175,989.00

5,000.00
119,730.00
300,719.00

23,005.02
21,169.00
48,519.00
340.00
450.00
93,483.02

825.00
0.00
1,600.00
2,425.00

0.00
17,500.00
20,000.00

2,800.00
1,600.00
53,188.00
95,088.00

1,485.00
6,470.00
2,300.00
10,255.00

1,850.00
2,316.00
7,335.00
6,565.00
12,885.00
8,750.00

2024
Manaager

3,458.00

5,070.00

0.00

3,264.00

5,300.00
110,700.00
167,493.00

669,463.02

V5 06/15/2023

% Increase
Decrease

11.13%

10.30%

0.00%

23.17%

12.67%

% Increase
Decrease

4.92%

19.54%



TOWN OF HAMPDEN FY 2024 BUDGET
VE 06/15/2023

FY 24 Budget Draft -15.23 ADJUSTMENTS



20-10 DYER LIBRARY

COMPENSATION

01-01 WAGES

01-05 PART TIME WAGES
COMPENSATION

INSURANCE

05-01 FICA/MEDI
05-05 MSRS/ICMA-ER
05-15 HEALTH
05-20 LIFE
05-25 DENTAL
INSURANCE
SUPPLIES
10-01 OFFICE
10-03 INTERLIBRARY LOAN
10-05 POSTAGE/SHIPPING
10-15 BOOKS/PUBLICATIONS
10-16 PERIODICALS
10-20 SUPPLIES/MATERIALS
SUPPLIES
UTILITIES
15-01 TELEPHONE
15-05 ELECTRICITY
15-10 FUEL
15-15 WATER
15-20 SEWER
UTIUTIES
MAINTENANCE/REPAIRS
20-35 BUILDING MAINTENANCE
MAINTENANCE/REPAIRS

PROFESSIONAL SERVICES
30-15 COMPUTER SERVICE
30-60 DUES
30-80 TRAINING/TRAVEL
PROFESSIONAL SERVICES
SPECIAL PROGRAMS
40-98 LIBRARY PROGRAMS
SPECIAL PROGRAMS

DYER LIBRARY

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

148,443.52
25,318.63
173,762.15

13,880.39
13,679.52
24,502.71
322.62
300.00
52,685.24

472.23
1,566.80
223.06
14,461.17
1,000.00
1,347.37
19,070.63

1,292.69
4,783.31
2,720.36
399.60
282.84
9,478.80

13,844.81
13,844.81

4,000.00
276.98
5$15.00

4,791.98

2,150.23
2,150.23

275.783.84

2021

Actual

148,168.52
14,265.01
162,433.53

12,718.63
16,507.37
25,198.16
299,52
387.50
55,111.18

373.67
1,494.00
331.38
12,149.21
1,000.00
1,099.68
16,447.94

576.95
3,740.44
2,117.20

399.60

204.00
7,038.19

14,614.98
14,614.98

4,000.00
276.98
125.00

4,401.98

1,874.94
1,874.94

261,922.74

2022
Actual

149,397.75
25,068.21
174,465.96

13,722.04
15,650.70
26,557.24
274.56
450.00
56,654.54

137.65
1,741.74
105.85
13,491.08
1,000.00
1,157.10
17,633.42

571.44
5,365.36
2,680.97

399.60

180.00
9,197.37

13,753.02
13,753.02

4,000.00
218.98
421.24

4,640.22

2,080.00
2,080.00

278.424.53

2023
Budget

158,070.00
35,885.00
193,955.00

14,840.00
21,380.00
28,625.00
300.00
450.00
€5,595.00

400.00
5,669.00
190.00
13,075.00
1,000.00
1,350.00
21,684.00

580.00
5,560.00
$,200.00

400.00

290.00

12,030.00

14,476.00
14,476.00

4,000.00

277.00
1,226.00
5,503.00

2,000.00
2,000.00

315,243.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

121,341.88
24,639.00
145,980.88

11,752.19
15,777.79
23,633.65
224.64
375.00
51,763.27

351.34
2,267.48
228.28
13,444.69
1,000.00
288.12
17,579.91

45.16
4,330.11
3,688.75

399.60
242.00
8,705.62

10,382.68
10,382.68

4,000.00
0.00
724.10
4,724.10

1,696.64
1,696.64

240,833.10

2024
Manager

168,343.90
35,884.00
204,227.90

15,623.43
22,610.61
31,341.62
259.92
450.00
70,285.58

750.00
2,744.00
240.00
13,075.00
1,000.00
1,000.00
18,809.00

0.00
5.560.00
3,700.00

400.00
456.00
10,116.00

14,476.00
14,476.00

4,300.00

277.00
1,226.00
5,803.00

2,000.00
2,000.00

325,717.48

V5 06/15/2023

% Increase
Decrease

5.30%

7.15%

-13.26%

-15.91%

0.00%

5.45%

0.00%

3.32%



20-20 L HOIT MEMORIAL POOL

COMPENSATION

01-01 WAGES

01-02 OVERTIME

01-05 PART TIME WAGES
COMPENSATION

INSURANCE

05-01 FICA/MEDI

05-05 MSRS/ICMA-ER

05-15 HEALTH

05-20 LIFE

05-25 DENTAL
INSURANCE

SUPPLIES

10-01 OFFICE

10-05 POSTAGE/SHIPPING

10-20 SUPPLIES/MATERIALS

10-80 CHLORINE/CHEMICALS
SUPPLIES

UTILITIES

15-01 TELEPHONE

15-05 ELECTRICITY

15-10 FUEL

15-15 WATER

15-20 SEWER
UTILITIES

MAINTENANCE/REPAIRS

20-05 EQUIP.MAINT.

20-35 BUILDING MAINTENANCE
MAINTENANCE/REPAIRS

PROFESSIONAL SERVICES
30-01 ADVERTISING
30-39 DEBIT/CREDIT FEES
30-80 TRAINING/TRAVEL
PROFESSIONAL SERVICES

L HOIT MEMORIAL POOI

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

94,750.87
290.10
106,58t.21
201,622.18

14,496.70
7,975.87
27,854.07
226.08
300.00
50,852.72

1042.75
55.00
1421.25
7,622.20
10,141.20

1,158.72
16,362.73
25,218.17

2,996.96

2,980.73
48,717.31

18,229.12
3,627.34
21,856.46

0.00
4,037.99
64B.45
4,686.44

337,876.31

2021
Actual

95,922.61
269.49
92,799.36
188,991.46

13,138.15
8,443.94
28,744.47
226.08
300.00
50,852.64

766.59
107.53
1,056.15
6,034.99
7,965.26

491.95
14,902.29
19,092.44

2,483.36
1,380.00
38,350.04

14,333.83
1,786.36
16,120.19

0.00
1,740.70
1184.85
2,925.55

305,205.14

2022
Actual

99,279.02
559.20
105,541.93
205,380.15

14,169.20
8,571.62
30,330.05
207.24
300.00
53,578.11

797.67
0.00
1,052.17
8,305.87
10,155.71

1,156.71
19,849.82
30,400.11

3,125.36

2,696.00
57,228.00

23,491.84
3,043.34
26,535.18

195.00
4328.82
2090.55

6,614,37

359,491.52

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

2023
Budget

136,140.00

1,200.00
116,830.00
254,170.00

19,445.00
14,205.00
54,275.00
340.00
450.00
88,715.00

950.00
200.00
1,100.00
9,000.00
11,250.00

1,176.00
18,000.00
50,000.00

3,500.00

3,000.00
75,676.00

14,000.00
4,500.00
18,500.00

200.00
3500.00
500.00
4,600.00

452,911.00

AS OF
4/18/2023

105,495.81
607.11
70,087.25
176,190.17

12,731.57
11,052.12
41,045.80
244.92
375.00
65,449.41

393.64
71.76
1,201.75
5,533.83
7,200.98

80.77
13,293.44
43,077.08

2,804.36
2,354.00
61,609.65

13,162.35
4,534.89
17,697.24

0.00
3961.84
1158.58

5,120.42

333,267.87

2024
Manager

150,715.91

1,200.00
113,957.46
265,873.37

20,339.31
15,596.56
54,062.82
339.12
450.00
90,787.81

470.00
200.00
1,100.00
10,500.00
12,270.00

0.00
18,000.00
40,000.00

4,000.00
3,500.00
65,500.00

21,800.00
5,000.00
26,800.00

300.00
4,600.00
1,200.00
6,100.00

467,331.18

V5 06/15/2023

% Increase
Decrease

2.34%

9.07%

-13.45%

44.86%

32.61%

3.18%



20-25 MARINA

SUPPLIES

10-10 GENERAL EXP

01-01 SALARIES/STIPEND
SUPPLIES

MARINA
RECREATION

TOWN OF HAMPDEN FY 2024 BUDGE'F

2020
Actual

840.46
0.00
840.496

840.46
724,795.18

2021
Actual

1041.30
0.00
1,041.30

1041.30
1,021,430.25

2022
Actual

10,185.57
0.00
10,185.57

10,185.57
1,147,170.79

2023
Budget

15,000.00
1,500.00
16,500.00

16.500.00
1,344,705.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

845.00
0.00
845.00

845.00
979,296.63

2024
Manager

27,000.00
2,000.00
29,000.00

29,000.00
1,491,511.68

V5 06/15/2023

% Increase
Decrease

75.76%
75.76%

10.92%



25-10 THE BUS / THE BUS
MISC

55-15 THE BUS

55-16 BACTS PROGRAM
MISC
THE BUS

TOWN OF HAMPDEN FY 2024 BUDGET

2020 2021 2022 2023
Actual Actual Actual Budget
84,324.39 50,199.38 82,606.00 160,320.00
84,324.39 50,199.38 82,606.00 160,320.00
84.324.39 50.199.38 82.606.00 160,320.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

68,381.50

68,381.50

68.381.50

2024
Manager

170,426.00
1,200.00
171,626.00

171,626.00

V5 06/15/2023

% Increase
Decrease

7.05%

7.05%



TOWN OF HAMPDEN FY 2024 BUDGET

2020

Actual

30-10 BUILDINGS/GROUNDS / BLDG/GROUNDS

COMPENSATION

01-01 WAGES

01-02 OVERTIME

01-05 PART TIME WAGES

01-15 CLOTHING ALLOWANCE
COMPENSATION

INSURANCE

05-01 FICA/MEDI

0S-05S MSRS/ICMA-ER

05-15 HEALTH
05-20 LIFE
05-25 DENTAL
INSURANCE
SUPPLIES
10-01 OFFICE
10-18 FLOWERS
10-20 SUPPLIES/MATERIALS
10-75 MAPS/MARKERS
SUPPLIES
UTILITIES
15-15 WATER
UTIUTIES
MAINTENANCE/REPAIRS

20-01 EQUIPMENT REPLACEMENT
20-05 EQUIP.MAINT.

20-35 BUILOING MAINTENANCE
20-50 GROUNDS IMPROVEMENTS

MAINTENANCE/REPAIRS
EQUIPMENT
25-05 SAFETY
25-10 RENTAL
EQUIPMENT
BLDG/GROUNDS

94,503.88
3,943.88
35,827.00
1,699.39
135,974.15

10,073.64
8,102.28
38,108.79
226.08

56,510.79

0.00
1,591.85
3,706.82

0.00
5,298.67

507.00
507.00

2,784.21
1,243.43
814.94
17,149.75
21,992.33

978.09
2,747.01
3,725.10

224,008.04

2021
Actual

124,777.72
3,952.18
26,452.15
0.00
155,182.05

12,364.15
8,835.11
37,246.43
235.50

58,681.19

62.18
600.00
2,495.90
0.00
3,157,58

507.00
$07.00

1,203.98
1,218.10
276.37
13,288.43
15,986.88

494,60
2,760.67
3,255.27

236,769.97

2022
Actual

160,246.00
3,000.00
50,544.00
1,267.33
215,057.33

16,355.00
16,577.00
55,553.00
364.50
0.00
88,849.50

0.00
0.00
663.73
8.69
672.42

399.60
399.60

9,524.80
1,304.19
0.00
19,798.85
30,627.84

180.00
3,953.00
4,133.00

339,739.69

FY 24 Budget Draft 8-15-23 ADJUSTMENTS

2023
Budget

126,615.00
3,000.00
60,000.00
0.00
189,625.00

14,510.00
14,470.00
54,275.00
340.00
450.00
84,045.00

0.00
600.00
2,500.00
100.00
3,200.00

700.00
700.00

6,450.00
1,250.00
1,000.00
14,470.00
23,170.00

0.00
5,120.00
5,120.00

305.850.00

AS OF
4/18/2023

98,836.11
8,529.19
10,326.85
0.00
117,692.15

8,554.18
13,847.99
35,754.95

207.24
0.00
58,364.36

0.00
0.00
988.52
0.00
988.52

573.60
$73.60

329.99
460.27
37.26
4,770.00
5,597.52

103.92
4,269.00
4,372.92

187.589.07

2024
Manager

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

1,000.00
2,500.00

0.00
3,500.00

800.00
800.00

1,800.00
1,250.00
1,000.00
15,000.00
19,050.00

0.00
6,550.00
6,550.00

29,900.00

V5 06/15/2023

% Increase

~100.00%

~100.00%

5.38%

14.29%

-17.78%

27.93%

-90.22%



38-10 OUTSIDE AGENCIES / QUTSIDE AGENCIES
OUTSIDE AGENCY
04-03 KIWANIS
04-11 VFW-VETERANS FLAGS
04-12 GARDEN CLUB
OUTSIDE AGENCY

OUTSIDE AGENCIES

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

7,915.48
1,226.45

0.00
9,141.93

9,141.93

2021
Actual

5,438.63
1,500.00

0.00
6,938.63

6,938.63

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

2022
Actual

10,795.18
0.00
0.00
10,795.18

10,795.18

2023
Budget

10,475.00
1,500.00
500.00
12,475.00

12,475.00

AS OF
4/18/2023

8,062.67
0.00
500.00
8,562.67

8,562.67

2024
Manager

9,200.00
1,500.00
500.00
11,200.00

11,200.00

V5 06/15/2023

% Increase
Decrease

-10.22%

-10.22%



40-10 GENERAL ASSISTANCE / GEN'L ASSIST

WELFARE
43-01 EXPENSES

WELFARE

GENERAL ASSISTANCE

TOWN OF HAMPDEN FY 2024 BUDGET

2020 2021 2022 2023
Actual Actual Actual Budget
9,141.93 6,938.63 10,795.18 6,000.00
9,141.93 6.938.63 10,795.18 6,000.00
9,141.93 6,938.63 10,795.18 6,000.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

8,912.61
8,912.61

8,912.61

V5 06/15/2023

2024 % Increase
Manager Decrease

10,000.00
10,000.00 66.67%

10,000.00 66.67%



45-10 COUNTY TAX / COUNTY TAX

MISC
55-10 COUNTY TAX

MISC

COUNTY TAX

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

963,358.00
963,358.00

963.358.00

2021
Actual

1,002,527.00
1,002,527.00

1,002.527.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

2022
Actual

1,141,446.0C
1,141,446.00

1,141.446.00

2023
Budget

1,220,380.00
1,220,380.00

1,220.380.00

AS OF
4/18/2023

1,220,380.00
1,220,380.00

1,220,380.00

2024
Manager

1,355,407.00
1,355,407.00

1,355,407.00

V5 06/16/2023

% Increase
Decrease

11.06%

11.06%



50-10 DEBT SERVICE / GENERAL

DEBT SERVICE

50-04 MAYO ROAD REBUILD

50-15 ADDITION TO MUNICIPAL BLDG

50-20 LL BEAN

50-30 GEN FUND CAPITAL PROJECTS

50-35 GRIST MILL BOND PMT TO SEWER FUND
50-40 JOHN DEERE #16 LOADER

50-41 JOHN DEERE #8 BACK HOE

50-42 FIRETRUCK

50-43 MBFS SCHEDULE 5 WESTERN STAR #17
GENERAL
DEBT SERVICE

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

118,822.77
84,299.99
$0,000.00

0.00

293,122.76

293,122.76

2021
Actual

115,732.00
84,300.00
90,000.00

0.00

0.00
0.00
0.00
0.00
290,032.00

290,032.00

2022
Actual

114,809.82
84,300.00
0.00
95,831.85

19,632.21
14,257.81
113,971.33
35,789.55
478,592.57

478,592.57

2023
Budget

112,931.00
0.00

0.00
142,041.00
28,627.00
19,633.00
14,259.00
113,972.00
35,750.00
467,253.00

467,253.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

112,721.58
0.00

0.00
142,040.91
28,626.17
19,632.21
14,257.81
113,971.33
35,789.55
467,039.56

467.,039.56

2024
Manager

110,729.13
0.00

0.00
141,542.26
27,761.45
19,632.21
24,575.73
113,971.33
35,789.55
474,001.66

474,001.66

VS 06/15/2023

% Increase
Oecrease

1.44%



60-10 SEWER
COMPENSATION
01-05 PART TIME WAGES
COMPENSATION
INSURANCE
05-01 FICA/MEDI
INSURANCE
SUPPLIES
10-05 POSTAGE/SHIPPING
10-20 SUPPLIES/MATERIALS
10-99 MISC.
SUPPLIES
UTILITIES
15-05 ELECTRICITY
15-10 FUEL
UTILITIES
MAINTENANCE/REPAIRS
20-53 CSO TANKS
MAINTENANCE/REP
PROFESSIONAL SERVICES
30-02 METER READING
30-37 LICENSE FEES
30-40 LIENS/TRANSFERS
30-80 TRAINING/TRAVEL
PROFESSIONAL SERVICES
SEWER EXPENSES
60-02 TREATMENT SERVICE CHARGE
60-04 MAIN PUMP STATION CONTRACT
60-08 WWTP CAPITAL PROJECTS
60-10 O & M CONTINGENCY
60-16 PRINC/INT FMHA
60-18 LOAN FINANCING
60-20 ¥/1 PROJECT
60-22 SPECIAL PRO)
SEWER EXPENSES

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

60,000.00
60,000.00

4,590.00
4,590.00

10,135.13
5,524.55
6,438.16

22,097.84

34,880.16
269.56
35,149.72

14,414.06
14,414.06

9,161.40
6,353.37
3,705.00
646.68
19,866.45

224,784.86
68,684.47
6,602.00
3,574.97
272,215.81
82,301.00
100,493.29
9,962.53
768,618.93

941,249.21

2021
Actual

60000.00
60,000.00

4590.00
4590.00

8,306.26
2,297.87
247.00
10,851.13

26,731.62
355.97
27,087.59

30,584.28
30,584.28

8,010.60
6,150.34
5,191.00
2050.00
21,401.94

132,235.58
73,940.75
105,855.30
1378.50
291,724.00
95,500.24
63,724.05
4,062.52
768,420.94

922,935.88

2022
Actual

60000.00
60000.00

4590.00
4590.00

8424.05
1252.47
330.00
10,006.52

39371.65
624.41
39,996.06

32632.31
32,632.31

8015.20
4071.91
3819.00
125.00
16,031.11

153052.78
60634.03
4187.28
3900.00
346429.99
0.00
93762.57
895.03
662,861.68

826.117.68

2023
Budget

0.00
0.00

0.00
0.00

9000.00
5000.00
3000.00
17,000.00

40000.00
2860.00
42,860.00

50000.00
50,000.00

8500.00
8600.00
5800.00
2500.00
25,400.00

175500.00
84000.00
101625.00
5000.00
459735.00
0.00
190000.00
30000.00
1,045,860.00

1,181.120.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

0.00
0.00

0.00
0.00

4533.76
2566.16

97.50
7,197.42

28670.53
0.00
28,670.53

26651.07
26,651.07

4003.00
4288.54
1938.00
0.00
10,229.54

68697.02
53916.99
0.00

0.00
408195.18
0.00
100426.23
7424.69
638,660.11

711,408.67

2024
Manager

0.00
0.00

0.00
0.00

9,000.00
5,000.00
3,000.00
17,000.00

40,000.00
1,450.00
41,450.00

50,000.00
50,000.00

8,500.00
8,500.00
5,800.00
2,500.00
25,300.00

214,140.00
95,000.00
63,050.00

5,000.00

434,615.00

0.00

100,000.00
25,000.00

936,805.00

1,070,555.00

V5 06/15/2023

% Increase
Decrease

#DIv/0!

#DIV/0!

-3.29%

0.00%

-0.39%

-10.43%

-9.36%



65-10 EDUCATION GENERAL SERVICES
55-20 MISC MISC

EDUCATION

TOWN OF HAMPDEN FY 2024 BUDGET

2020 2021 2022 2023
Actual Actual Actual Budget
7,260,669.12 7,430,634.96 7,661,784.72 7,671,298.00

7.260,669.12 7,430,634.96 7,661.784.72 7.671,298.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

V5 06/15/2023
AS OF 2024 % Increase
4/18/2023 Manager Decrease
6,392,748.10 8,299,838.83
6.392,748.10 8.299.838.83 8.19%



TOWN OF HAMPDEN FY 2024 BUDGET
V5 06/15/2023

2020 2021 2022 2023 AS OF 2024 % Increase
Actual Actual Actual Budget 4/18/2023 Manager Decrease
66-01 OVERLAY / OVERLAY
55-01 OVERLAY 10,065.78 63,508.71 63,786.64 114,142.00 20,608.52 138,000.00
OVERLAY 10,065.78 63,508.71 63,786.64 114,142.00 20,608.52 138.000.00 20.90%

FY 24 Budget Draft 6-15-23 ADJUSTMENTS



65-10 EDUCATION GENERAL SERVICES

55-20 MISC

MISC

EDUCATION

TOWN OF HAMPDEN FY 2024 BUDGET

2020
Actual

7,260,669.12

7.260,669.12

2021 2022 2023
Actual Actual Budget
7,430,634.96 7,661,784.72 7,671,298.00

7,430,634.96 7,661,784.72 7.671.298.00

FY 24 Budget Draft 6-15-23 ADJUSTMENTS

AS OF
4/18/2023

6,392,748.10

6.392,748.10

V5 06/15/2023

2024 % Increase
Manager Decrease

8,299,838.83

8,299,838.83 8.19%



Outdoor Ice Skating Rink
Executive Summary

Bryann Lentz
Recreation Director
Town of Hampden



Introduction

In a recent survey, 88% of Hampden residents expressed a desire for an outdoor ice skating rink.

There is both qualitative and quantitative data that portray the desire and need for an outdoor ice
skating rink.

Last year (2022) a dozen or more community members expressed their interest in the town
having a community outdoor ice skating rink. Being that there was an abundant amount of
community members interested in an outdoor ice skating rink, the recreation department decided
to send out a short survey to gather data regarding this matter. Below is a snapshot of the survey
results and emails from Hampden families who are interested in making this project a reality.

To serve our community and improve our recreation offerings, we need to make sure we are
listening to our community and providing them with four-season recreational opportunities that
enhance their quality of lives especially during the winter months.

Results

A general survey was sent out to gather data and information regarding the recreation department

and the department’s offerings. One question in particular was directed at the idea of the town en
offering an outdoor ice skating rink.

The survey was created through survey planet (survey tool software) and was sent to all
recreation accounts through our MYREC Software. The link was also added to the Hampden
Recreation Facebook Page. There were a total of 350 respondents who participated in the survey.
There were 303 total respondents who answered the question “Would you be interested in an
outdoor ice skating rink?” (See key data points below)

Key Data Points

Quantitative Data

“There were 303 survey participants who responded to the outdoor ice skating rink question. 266
(88%) of the participants responded yes, 30 (10%) responded no, and 7 (2%) responded maybe
(view figure below).

Would you be interested in
an outdoor ice skating rink?

m_@

20 ‘f Yes
fage | No
| FrEhv

i @ Maybe



Key Data Points Continued

Qualitative Data

The outdoor ice skating rink question was an open ended question so survey participants were
able to express and add on to their answers.

Below are some examples of the data that was collected.

1. Ithink it would be good for those who skate.

2. Ithink it’s a great idea for the community.

YES, YES, YES! I grew up in Hampden and skated every day after school at the rink

behind the VFW. I was so disappointed when they removed it for Tennis courts.

Yes, absolutely!! ] would love to have one in our town.

Yes- that would be awesome!

Yes, I was just talking to my granddaughter about learning to skate.

Yes, big hockey family!!

Oh my goodness, Yes!

YES! I have had numerous people ask me about this. There are many hockey families in

town that would utilize this on a regular basis. Please make this happen!

10. Yes for my kids!

11. Always loved having one where I grew up in Eddington.

12. It is a great idea! BUT | am too old to skate.

13. My kids have not had the opportunity to skate yet partly because they don’t have skates. 1
think a rink would be fun maybe some type of skate rental to

14, I'think it is a great idea....with lighting for night use...and not to be used by any school
teams for practice...to be used to enjoy and family skate.

15. 1 enjoyed our outdoor skating rink in Limestone when | was a youngster.

S}J
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A few emails from parents/families who have expressed interest in volunteering,

o Email #1

I am a resident of Hampden and have two boys who play hockey. We have limited safe options
for the ice time and want to help grow our program here in Hampden. Skating is the most critical
skill but hardest to train. Our community would benefit from an outdoor rink, I know my
household would have a volunteer to help maintain it through the winter season.

Thank you,
Justin Gagne

o Email #2

My family and I are very interested in having an ice rink in town, if approved my family would
be willing to volunteer hours in some form to make it happen.

-Kate and Jason Thibodeaux



o  Email #3

I am writing regarding the possibility of building an ice rink in Hampden. My son has developed
a huge interest in hockey. He has joined Brewer Youth Hockey and there are countless Hampden
residents on the teams. An ice rink in Hampden would be a perfect way for our families to
remain local and an amazing opportunity for our children and community. My family would be
happy to volunteer and help raise money in any way. Please let me know if there is any way that
this process can be started.

Natasha Adams
o Email #4

1 understand that there is a proposal being presented at some point regarding an outdoor ice rink
for the town. [ think that’s a fantastic idea and would be willing to volunteer my time to help

make that happen. If I could be kept in the loop (whenever there is a loop) on this, assuming the
town is open to it, | would appreciate it.

Thank you,

-Chris Austin
o Email #5

Jason and | are in favor of the ice rink in town, and one or more of our family members will
volunteer in some capacity! We are a hockey family!

-Krystal Lundstrom

Conclusion

The findings of this data speak to the community wants and needs of an outdoor ice skating rank
in Hampden. It is evident that an outdoor ice skating rink is desired in our community. The
concem that was stated by council about volunteerism is absolutely valid and should be
considered. One thing for the council to keep in mind is that most of our recreation programs are
volunteer based and our department relies heavily on volunteers for a lot of our programs/events.

The department truly believes the community will come together and help however they can. It
will be up to the community to help maintain the rink (with help from town departments) and if
they want it open often then they should be vested in making sure they are doing their part.

It is crucial that we work together to get things done in the community. It takes a village and
based on these survey results and public comments we believe in our town to go the extra mile to
help us maintain the outdoor ice skating rink.

The outdoor ice rink will be a place where locals can gather to skate, learn new skills, work
together, and meet new friends. Our hope is that this space will help build our community and be
a place where all types of people and families can come together during the winter months!
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June 15, 2023

Town of Hampden
106 Western Avenue
Hampden, ME 04444

Dear Friends,

Thank you for your most generous, and continued, support for our students through the Eastern
Maine Community College Foundation. Your $1,000.00 donation for the Maine Salt Scholarship in
loving memory of ivan McPike makes a significant difference for our students and we are grateful.

Today's economic conditions make it difficult for those working on their education to meet their
basic needs. Thanks to the EMCC Foundation, scholarships are available to our students that help
defray the cost of attendance. Whether it be books, tools or extra food during the week, the
Foundation proudly supports the College and every student that comes through the doors.

As Anson noted when receiving his Automotive scholarship, "Your consideration in picking me
to receive this scholarship means a lot. In high school when | was planning to go to college, |

thought | would be struggling financially....but thanks to you, | am leaving school with my degree
and some money in my pocket.”

Once again, thank you for your donation and for your desire to help every student be successful!

Sincerely,

Terri Adam
Foundation Administrative Assistant

Donate Today!

354 Hogan Rd. » Bangor, Maine 04401 =« 207.974.4691 s+ foundation@emcc.edu

The EMCC Foundation promotes, encourages, and supports, financiol or otherwise, all educational activities ot
Eastern Maine Community College
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Peter Erickson (1) TOWN OF HAMPDEN Allen Esposito (4)
Christine Cubberley (2) Eric Jarvi (A/L)
Mark Cormier (3) IN THE TOWN COUNCIL David Ryder (A/L)

Order 2023-01 - #
Adoption: June 20, 2023

ORDER PERMITTING DISBURSEMENT OF EMPLOYEE WAGES AND STATE FEES

ORDERED, that it shall be the policy of the Hampden Town Council to permit the disbursement of
employee wages and benefits and money due the Department of Motor Vehicles, on a disbursement
warrant signed by one Councilor. No disbursement other than wages and benefits, and Motor Vehicle
fees may be made until a majority of Councilors have signed the disbursement warrant.

IT IS FURTHER ORDERED, that the Hampden Town Council, by their vote, designate Councilor
or Councilor or Councilor to sign the payroll and
benefit/Department of Motor Vehicle warrant. This order shall be filed with the Municipal Clerk and
Municipal Treasurer and must be renewed annually by vote of the Town Council.

Authorizing statute: MRSA 30-A Section 5603, 2-A

This order is adopted on June 20, 2023, for fiscal year 2024.

Town Clerk: ORDERED by a majority of the Town Council:

4@7/f 4/)44%’(

Gayle C. Decker
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06/28/2022



