


















B-3-B























  
 
TO:  Finance Committee and Town Council 

FROM: Angus Jennings, Town Manager 

DATE:  April 12, 2018 

RE:  RFP for mowing 
 

 

Please find enclosed the RFP for mowing for summer 2018, which was prepared and 
advertised at the direction of the Infrastructure Committee. 
 
Bids will be received and reviewed by staff on April 17, and a recommendation will be 
made at that evening’s Finance Committee meeting. 
 
As you know, bidding out mowing would depart from past practice of hiring part-time 
staff to support mowing during the summer. The DPW Director will be prepared to 
present his estimates of costs to continue to do the work in-house, in support of the 
Council’s consideration. The Rec Director has also placed comments on record to 
ensure these are taken into account in the Council’s deliberations. 
 
 
 
 
 

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 
 

 

Phone: (207) 862-3034 
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Town of Hampden  
 

-Invitation to bid on Town Mowing Services-  
 
 

Offers shall be clearly labeled: 

 “Mowing Services 2018” 

 
 

Bid Opening: Tuesday, April 17, 2018 at 10:00 A.M. 
106 Western Ave. Hampden, Maine 04444 

 

 

 
 

  
 

 

 

Town of Hampden 
106 Western Avenue 

Hampden, Maine 04444 
 

 



 

 
      

General Information for Bidders 

 
Note: The following terms, conditions and instructions apply to all Town of Hampden solicitations 

whether they are bids, proposals, requests for information, requests for qualifications, etc. The term 

“bidder” is used generally to describe the bidder, proposer, vendor, contractor, consultant or any other 

term applying for someone responding to a request from the Town. Any response by a vendor to requests 

from the Town means that the vendor intends to adhere to the following: 

 

 

1. Acceptance 

The Town will select the offer deemed most advantageous, appropriate and beneficial to the 

Town. 

 

2. Addenda 

In the event that an addendum to a solicitation is issued, all solicitation terms and conditions shall 

remain in effect unless they are specifically changed by the addendum.  Offers shall include 

acknowledgement of all addenda or be subject to rejection.  The Town will post all Addenda on 

the Town of Hampden website http://www.hampdenmaine.gov under “Public Notices and Bids” 

and shall email the addendum to all bidders whom have received a bid package, or who notify the 

Town Manager in writing that they wish to be considered a prospective bidder. 

 

3. Independent Contractor 

Successful bidder will serve in the capacity of independent contractor and shall not be deemed an 

employee or representative of the Town.  Successful bidder understands and agrees that he/she is 

an Independent Contractor for whom no Federal or State Income Tax will be deducted by the 

Town, and for whom no insurance or other benefits available to Town employees will accrue.  

Successful Bidder further understands that annual information returns as required by the Internal 

Revenue Code and/or Maine law will be furnished to the Successful Bidder for his/her tax 

records. 

 

4. Assignment/Subcontracting 

The bidder shall not assign or subcontract any agreement, sublet or subcontract any portion of the 

work without the written consent of the Town.  The bidder shall bind all subcontractors approved 

by the Town to all the terms and conditions of the contract.  

 

 

5. Award/Results 

As soon as practicable after evaluation, the Town shall make available the award decision and a 

tabulation of all bids/proposals received.   

 

6. Compliance with Laws 

The bidder is assumed to be familiar with and agrees to observe and comply with all Federal, 

State and local laws, statutes, ordinances and regulations.  The bidder shall fully indemnify, save 

harmless and protect the Town, their successors, assigns, agents, customers, affiliates, agents and  
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employee’s against any loss, claim liability damage, and expense arising from the bidder’s actual 

or alleged noncompliance with such laws and regulations. 

 

7. Deliveries 

All deliveries shall be to the designated Town property stated in the solicitation and must be 

Freight on Board (FOB) Hampden, Maine with all delivery, handling, surcharges and other 

changes included in the offered price.  Failure to do so may cause rejection of bid.  The Town 

will not pay additional surcharges. 

 

8. Equal Employment Opportunity 

Bidders agree not to discriminate against any employee or applicant for employment because of 

age, race, color, religion, sex, sexual orientation or national origin.  Bidders shall comply with 

applicable laws, executive orders, and regulations concerning nondiscrimination in employment, 

including the Equal Opportunity Clause of Section 202, Executive Order 11246, as amended, 

which is hereby incorporated by reference. 

 

9. Freedom of Access Act (FOAA) 

Under Maine’s Freedom of Access Act, all records in possession of the Town and related to the 

transaction of its business are public, unless designated by law as confidential, privileged, or 

otherwise exempt.  Accordingly, any documents you submit may be available to the public. 

 

10. Incurring Cost 

All costs incurred in the preparation and submission of an offer will be borne by the bidder. 

 

11. Informalities 

The Town reserves the right to waive informalities, irregularities or minor defects in an offer 

response or variation from the exact requirements of the solicitation provided that the defects or 

variations do not affect the price, quality, quantity or delivery of the service. 

 

12. Inspections/Examination of Documents 

The bidder is responsible for thoroughly inspecting the site of the proposed work, carefully 

examining the solicitation and for becoming completely familiar with any circumstances under 

which the work will be performed or equipment, material etc. to be provided.  Each bidder shall 

make his/her own examinations and estimates and shall not hold the Town, its agents or 

employees responsible for any information received from them. 

 

13. Late Bids 

 It is the responsibility of the bidder to see that their offers have sufficient time to be received by 

the Town of Hampden before the submittal deadline.  Any offer, portion of an offer, or 

unrequested revision received at the Town Office after the time and date specified, will not be 

considered. 

 

14. Permits 

 In connection with any work to be performed, the bidders shall procure all necessary permits and 

licenses applicable (State, Federal, Local or otherwise) to the performance of work contained in 

the solicitation. 

 

15. Materials 

 All material submitted becomes the property of the Town of Hampden and shall become public 

information. 

 

 



 

 

16. Questions 

 All questions must be directed in writing to the specified person from the Town of Hampden in 

the solicitation.   

 

17. Rejection 

 The Town of Hampden reserves the right to reject any and all offers or to accept a higher cost 

offer if it is deemed to be in the best interest of the Town of Hampden.  The Town also reserves 

the right to negotiate with the lowest cost responsive Bidder. Rejection of any proposal shall be 

construed as meaning simply that the Town does not deem the offer to be acceptable or that 

another offer is deemed to be more advantageous to the Town for the particular services offered. 

 

18. Taxes 

 The Town of Hampden is exempt from paying sales or use tax by the State of Maine Statute and 

has been issued a permanent Exemption Certification by the State of Maine. 

 

 Permanent Exemption Certificate Number:  E45923 

 Federal Identification Number:  01600019000 

 

19. Termination 

 a. Termination for Convenience:  The Town may terminate any contract, in whole or in part, 

whenever the Town determines that such termination is in the best interest of the Town, without 

showing cause, upon giving written notice to the bidder. 

 

 b. Termination for Default:  When the bidder has not performed or has unsatisfactorily performed 

the work, the Town may terminate the contract for default.  Upon termination for default, 

payment may be withheld at the discretion of the Town.  Failure on the part of the bidder to fulfill 

contractual obligations shall be considered just cause for termination. 

 

20. Withdrawal 

 No bidder may withdraw his/her offer for a period of sixty (60) days from date of opening.  All 

offers will be subject to acceptance by the Town during that time. 

 



TOWN OF HAMPDEN 

MOWING SERVICES 2018 

Town of Hampden 
-Invitation to bid on Mowing Services 2018-

Offers shall be clearly labeled: 

 “Bid Proposal: Mowing Services 2018” 

106 Western Ave. Hampden, Maine 04444 

Bid Opening: Tuesday, April 17, 2018  

10:00 A.M.

The Town of Hampden is seeking qualified bidders for Mowing and Trimming Services with associated 

field and park maintenance. The following specifications detail the extent of the proposed work. In order 

to be considered, potential bidders must complete and submit the enclosed bid sheet, proof of 

insurance, references, equipment list and any pertinent information that may help the Town make 
a decision and return these items in a sealed envelope to the following address by 10:00 A.M. on 

Tuesday, April 17, 2018. 

“Bid Proposal: Mowing Services 2018” 

Attention: Public Works Director 

106 Western Avenue 

Hampden, Me. 04444 

The Town Council will consider all bids but reserves the right to reject any or all bids at their discretion. 



1. INTRODUCTION

The Town of Hampden is requesting proposals for seasonal mowing and string-trimming of Town

owned facilities, parks and recreation fields, along with annual Spring debris clean up at the

following locations: VFW Complex, Dorothea Dix Park, Lura Hoit Pool/Field Complex, Skehan Center

Complex, Ballfield Road Complex, Lakeview Cemetery field, Hampden Business Park and Papermill

Park. The scope also includes Fall aeration of (3) three facilities; VFW playing fields, Ballfield Road

playing field and Lura Hoit Pool fields with the possibility of an additional Spring aeration (include

cost in bid). Rolling of the same three facilities shall be conducted in the Spring.  Papermill Park shall

be mowed (high at approx. 4”-5”) (3) three times per year.  Services requested will start in April and

conclude at the end of October.

Administration of these contracted services will be through the Director of Public Works and 

coordination of services will be both with Public Works and the Director of Recreation. 

It is the intent of the Town to procure, from an established and experienced contractor, the services 

for mowing and string-trimming of parks and recreation fields.  The goal of the Town is to find the 

most cost effective method of maintaining Town facilities while keeping a high level of service to the 

citizens of Hampden.  It is anticipated that the spring clean-up would commence prior to May, while 

mowing will commence the beginning of May through October. 

2. INSTRUCTIONS AND INFORMATION FOR BIDDERS

This request for quote represents the requirements of the Town to procure parks and recreation

field services for the mowing, string-trimming and annual spring debris clean up on the above listed

Town owned facilities. The following describes a general description of information required in the

proposals and the format to be followed.  Bidders must furnish all information requested and follow

the instructions as noted herein.  Additional information may be submitted if contractor believes it

would be helpful in the selection process by Town Council.

All facility mowing times shall be scheduled with the Hampden Recreation Director. Fields are 

typically unoccupied Monday through Friday, 7am to 3pm. 

3. SCOPE OF WORK

The spring cleanup shall take place before the first mowing, typically during the third week in April.

Debris is defined as leaves, grass clippings, twigs, branches, trash, any gravel, rock, pavement, sod,

loam, etc.  Rake all necessary areas, repair any field damage, re-seed and mulch as necessary over

patched areas, to provide a smooth, continuous playing surface.  Any areas of repair must be staked

and flagged to prevent public interference with growth.  All debris must be removed from the site

and properly disposed of by the contractor.

Aeration using professional aeration (core) equipment equal to John Deere CA2060 core aerator, 

0.75” spoon diameter that penetrates to a depth of 4.5”, must be conducted at minimum, in the Fall 

at the end of October.  Aeration must be two complete passes, both directions, and again two 

complete passes at a 90 degree angle to the original passes.  Spring aeration shall be conducted at 

the direction of the Hampden Recreation Director. Snow load and spring field conditions will also 

dictate the appropriateness of the aeration in the Spring. All fields receiving aeration shall also be 

rolled (in the beginning of the season) with a minimum 5’ wide, 800 pound roller. Fields receiving 

aeration and rolling are VFW, Ballfield and Lura Hoit playing fields. 

Unless otherwise noted below, the sports field/ ballfield grass height must be maintained at 3” for 

optimal root growth and development (minimum 2 ½”), with maximum height not more than 3 ½ “.  

Mow in opposite directions each rotation.  String-trim entire complex as necessary including, but not 

limited to all stones, posts, trees, fences, decorations etc. Take precautions to not damage any tree 

bark or fence posts during trimming operations. Non-sports field surfaces shall be maintained 



between 3” and a maximum height of 4”. All clippings must be raked or vacuumed and removed 

from the site and properly disposed of by the contractor. 

VFW Complex   The playing fields shall be mowed two times weekly from April 23th to June 30th, on 

Tuesday and Friday and once a week July through early October, on Friday.  Additional mowings may 

be necessary to not exceed maximum height requirements. String-trim entire complex as necessary 

to maintain previously stated grass height. Other complex grass (non-sports fields) to be cut 

sufficiently to maintain lengths stated above. String-trim entire complex as necessary to maintain 

same height diligence. 

Dorothea Dix Park  -  Dorothea Dix Park grass to be cut, to maintain lengths stated above, early May 

through end of October. String-trim the entire complex as necessary to maintain same height 

diligence. 

Lura Hoit Pool / Field Complex   The playing fields shall be mowed two times weekly from May to 

mid-June and one time per week from late June to August or every other week if field is not in use 

(to be determined by the Hampden Recreation Director), keep longer (height determined by 

Recreation Director) during mid to late summer if not in use to reduce summer drought burnout.  

Mowing should continue one time per week in September and as needed in October to maintain 

height diligence. Additional mowings may be necessary to not exceed maximum height 

requirements. Other complex grass to be cut to maintain lengths stated above. String-trim entire 

complex as necessary to maintain same height diligence. 

Skehan Center Complex  -  (Old Hampden Academy-full complex) Lower playing field shall be mowed 

one time a week throughout the season early May through the end of October.  Other complex 

grass, to be cut to maintain lengths stated above, early May through end of October. String-trim the 

entire complex as necessary to maintain same height diligence. 

Ballfield Road Complex (includes parking lot and open space across the street) The playing fields 

shall be mowed two times weekly from April 23th to June 30th, on Tuesday and Friday and once a 

week July through late August, on Monday. Mowing should occur once a week, on Fridays if possible, 

during September and October. String-trim entire complex as necessary to maintain previously 

stated grass height. Other complex grass to be cut to maintain height diligence stated above. String-

trim entire complex as necessary to maintain same height diligence.  

Please Note: Ballfield Road temporary outfield fence in place late April-late June.  Care must be taken 

to not cut the fence with mower or trimmer.  Both sides of the fence must be maintained as close as 

safely possible. Any damage to fence will be the responsibility of the contractor. 

Lakeview Cemetery Field  -  Lakeview Cemetery Field grass to be cut to maintain lengths stated 

above early May through end of October.  String-trim the entire complex as necessary to maintain 

same height diligence. 

Hampden Business Park  -  Hampden Business Park grass to be cut to maintain lengths stated above 

early May through end of October. String-trim the entire complex as necessary to maintain same 

height diligence.  Mow both sides of road (15’ from pavement) and the entry area on right at the 

mouth of the road. 

Papermill Park  -  Papermill Park shall be mowed a minimum of (3) three times per year at a height of 

4”-5”. A small portion of the first field (a milkweed patch protected for butterfly habitat) shall be left 

to grow until the conclusion of growing season. At that time, the entire field shall be mowed to same 

height. Public Works will stake and ribbon the area to be left untouched for the growing season. 



4. PREPARATION

Proposals should be prepared in a straightforward, concise delineation of capabilities proposed to 
satisfy the requirements of this request.  Completeness and clarity of content are requested.  All 
brochures, presentations and items submitted in support of proposal will become part of the bid 
submission. Contractor shall provide price quote to maintain each facility individually and a total 
lump sum figure on the bid sheet.

5. CONTRACTOR QUALIFICATIONS

No contract will be awarded except to a responsible bidder capable of performing the work set forth 
in the proposal.  Contractor’s employees must be trained and qualified to work on mowing and 
ground maintenance equipment.  Bidders must have three (3) references, preferably from other 
municipalities, and five (5) years minimum in the lawn and ground maintenance business.

6. INSURANCE

Contractor must provide proof of liability insurance, with a minimum of $400,000.00 coverage 
naming the Town of Hampden as additionally insured, for personal injury, death and property 
damage claims which may arise from the performance of the mowing contract as well as evidence of 
insurance to satisfy the requirements of the Workman’s Compensation Act.

7. EQUIPMENT LIST

An equipment list must be provided with the year make and model of all equipment being used. 
Please attached a separate sheet with the equipment being used listed.  If an equipment list is not 
provided, the proposal will not be considered.

8. BID PROPOSAL ACCEPTANCE

The bid proposal acceptance will be reviewed by the Public Works Director, Town Manager and 

Recreation Director for completeness, to ensure scope of work and specifications are met.

9. AWARD OF CONTRACT

A recommendation by the Public Works Director to the Town Council shall be made at the regularly 
scheduled Finance meeting on April 17, 2018, at 6pm, which then may be put forth to the full Council 
at 7pm on April 17, 2018.   The Council has the right to reject any or all bid proposals.  A mandatory 

meeting with the Town Manager and contractor awarded the bid will be held at the Recreation 

Department prior to any mowing or cleaning activities.

10. BID SHEET

The attached bid sheet must be filled out and submitted with proof of insurance, references and 
equipment list. Any supporting items the contractor may want to submit for consideration shall also 
be enclosed.

11. CONTRACTOR SIGNATURE SHEET

The attached contractor signature sheet shall be completed in its entirety for consideration.

12. LOCATION MAP

See attached location map for areas of contractor responsibility in addition to narrative above. 



BID SHEET 

    LOCATION    COST 

MOWING SERVICES 

VFW COMPLEX $_________________________ 

DOROTHEA DIX PARK $_________________________ 

LURA HOIT POOL/FIELD COMPLEX $_________________________ 

SKEHAN COMPLEX  $_________________________ 

BALLFIELD ROAD COMPLEX $_________________________ 

LAKEVIEW CEMETERY (FIELD ONLY) $_________________________ 

HAMPDEN BUSINESS PARK $_________________________ 

PAPERMILL ROAD $ ___________________ 

AERATION AND ROLLING SERVICES 

LURA HOIT POOL FIELD $_________________ _____ 

BALLFIELD ROAD SOFTBALL FIELD $_____________ _________ 

VFW DRIVE LITTLE LEAGUE FIELDS (2) $___________________   __ 

Total Bid Price 2018 $_______________ 



 

CONTRACTOR SIGNATURE SHEET 

 

 

 

   __________________________________                         ____________________________________    

   Company Name                                                              Company Address 

                                                         

   __________________________________                         ____________________________________ 

  Company Representative                                                  Signed 
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Hampden Summer Mowing Locations 2018
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Lakeview Cemetery Fields
828 Western Ave

PapermillPark
~ .5 Miles off Coldbrook Rd on the left

Lura Hoit Pool Field
146 Western Ave

Business Park
Route 202

Ballfield Rd
Between 94 and 102 Old County Rd

VFW Fields
53 Canoe Club Rd

Skehan Center & Lower Football Field
1 Main Rd N

Dorothea Dix Park
Across from 222 Main Rd S













  
 
TO:  Finance Committee and Town Council 

FROM: Angus Jennings, Town Manager 

DATE:  April 10, 2018 

RE:  Request for reserve funds, legal costs 
 

 

This is a request for Council authorization of up to $4,000 from Planning & 
Commissions reserve funds to support Town Attorney review of proposed zoning 
amendments. The reserve fund’s available balance (including one invoice paid on this 
week’s warrant but not yet posted) is just over $45,000. 
 
The approved legal budgets for FY18 are as follows: 
 

Expense line Approved Budget Costs (YTD, 4/10) 
Remaining 
Balance 

01-01-35-01 
Legal – Admin  

$17,000 $9,941.83 $7,058.17 

01-25-35-01 
Legal – 
Assessing/Planning 

$3,500 $3,500 $0 

 
Additional costs have been incurred but not yet invoiced, so the actual amount 
remaining will be less. (Amounts above do not include costs to the Town Attorney 
related to the Manager search, which are paid from reserve funds, or Bond Counsel 
costs associated with sewer borrowing, which are paid from the Sewer Fund). 
 
The primary reason why the approved FY18 legal budgets have proven inadequate is 
the litigation related to the Service Charge Ordinance, which comprises nearly $5,000 of 
legal costs year to date.  
 
In order to authorize the Town Attorney to review the extensive zoning amendments 
that will proceed to public hearing this spring, at an estimated cost of $3-4,000, I request 
authorization of reserve funds.  
 

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 
 

 

Phone: (207) 862-3034 
Fax:   (207) 862-5067 
Email: 
townmanager@hampdenmaine.gov 
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