
 

 

HAMPDEN TOWN COUNCIL 

GOALS AND OBJECTIVES SESSION (2 of 2) 

HAMPDEN MUNICIPAL BUILDING 

AGENDA 
 

SATURDAY, FEBRUARY 20, 2016                                              
   

 
8:00  Gathering / Coffee / Social 
 
8:15  Call to Order 
 
8:15  Recap of Feb. 6 Goal Setting Session, Expectations for today’s Session 
 
8:30 Council and Manager discussion of operational and financial (budget) 

goals for FY17 
 
By 11:30 Recap of discussion and Council Goals 
 
By 12:00 Adjourn 



Present Future
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Vital

B
Important
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Optional
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Worthless

Prioritization Matrix © FranklinCovey Products, LLC



  

 
TO:  Town Council 
FROM:  Angus Jennings, Town Manager 
DATE:  February 18, 2016 
RE:  FY17 Goal Setting 
 

 
As you know, Part 1 of the Town Council/Manager Goal Setting took place on Saturday, February 
6, and was attended by all members of the Council as well as representatives from most Town 
Departments (incl. Public Safety).  For your reference, find attached the slides I presented at the 
February 6 session.  
 
Part 2 of the Town Council/Manager Goal Setting will take place on Saturday, February 20 at 8 
AM. While the meeting will be open to the public, it will not be organized for public discussion; 
the format will more closely resemble prior years’ sessions, including facilitated discussion 
among the Council. It is expected to result in a statement of the Council’s goals for the FY17 
budget.  
 
I have also attached some summary tables and graphs illustrating the allocation of budgeted 
municipal costs by category, both including and excluding County and RSU-22. The first table and 
chart reflects the breakdown of budgeted municipal expenses by Department; the later tables 
present the same information in a somewhat different way.  For those tables, I aggregated 
budgeted expenses “like to like” to provide a picture of all wages/compensation across the 
organization, all vehicle maintenance/replacement/rental, all supplies, etc.   

It should be noted that the budgeted expense percentages reflect the gross municipal budget 
(FY16) of $6,843,432.  When other revenues are taken into account (as happens within the 
process of setting the mil rate), the net municipal budget (FY16) was approved at $3,449,007.  
However, if those non-property tax revenues were proportionally credited toward different 
expense categories it would only change the amount, not the percentage. 

I have also attached materials that were presented or displayed at the Feb. 6 Goal Setting 
session, and select materials from prior years’ sessions. 

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 
 

 

Phone: (207) 862-3034 
Fax:   (207) 862-5067 
Email: 
townmanager@hampdenmaine.gov 

 



  





Allocation of Budgeted Municipal Costs by Department 
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Hampden Budget Analysis, FY15-16

Budget Line Item(s) % Total Budget % Municipal Budget
RSU22 44.61% N/A
Total Compensation1 32.40% 65.07%
County Tax 5.59% N/A
Util ities & Fuel2 4.98% 9.99%
Reserve Account 2.40% 4.82%
Debt Service 2.33% 4.68%
Solid Waste Removal 1.78% 3.58%
Equipment Maint.; 
Equipment Replace; 
Equipment Rental; Vehicle 
Expenses

1.52% 3.05%

Crosswalk Sidewalk / 
Roadway Resurfacing / 
Street Construction / 
Stormwater Management

0.85% 1.71%

The Bus 0.65% 1.29%
Salt 0.52% 1.05%

Supplies 0.43% 0.87%

Building Maint. 0.36% 0.72%
Travel/Training 0.21% 0.41%
Legal 0.19% 0.37%
Printing / Publications 0.17% 0.34%
Software Contracts & 
Computer Services

0.16% 0.31%

TIF Reimbursement 0.15% 0.29%
Clothing 0.12% 0.24%

Dues & License Fees 0.09% 0.17%

Postage 0.08% 0.16%
General Assistance 0.07% 0.15%
Audit 0.07% 0.14%
Pet Control 0.06% 0.12%

General Expense 0.04% 0.09%

Advertising 0.04% 0.08%
Zoning 0.03% 0.07%
Recruitment 0.03% 0.06%
Marketing 0.03% 0.05%
Medical 0.02% 0.04%
Liens & Transfers 0.02% 0.04%
Tree Planting & Flowers 0.02% 0.04%
Tree Removal 0.02% 0.04%
Library Programs 0.01% 0.03%
Special Events 0.004% 0.007%
Manager's Expense 0.002% 0.004%

100% 100%

1  Total Compensation includes Salaries, Wages, Health Insurance, 
Retirement, FICA/Medicare, Worker's Comp, Group Insurance, Life 
Insurance and Dental Insurance.

2  Utilities & Fuel includes hydrant rental, fuel, electricity, telephone, 
internet costs, water and sewer.
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Hampden Town Manager & Councilp g
Goal Setting for FY17

Saturday, February 6, 2016

Goals for Goal Setting

• Two sessions: today 
and Saturday, Feb. 20

• Today provides 

• Second Session 
Agenda based on 
today’s outcomes:• Today provides 

opportunity:
– For Staff and 

Department 
communication of 
successes, concerns 
and ideas / vision

today s outcomes:
– Research updates

– Ideas discussion

– Proposals

• Session 2 Agenda to be 
informed by today’s 
di i– Council / Manager  

identify questions, 
ideas, proposals

discussions

• FY17 Budget Goals to 
be set Feb. 20
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Today’s Agenda

• “Operational and Budget Trends, Notes, 
Ob ti ” ( i )Observations” (Town Manager Presentation)

• Department Head and Staff perspectives

• Questions, ideas and items for “parking lot” 
welcome throughout; limited discussion

Designation of Notetaker(s)– Designation of Notetaker(s)

• Council and Manager set Objectives for      
2nd Goal Setting Session

Current Year Budget: Summary

• Before taking into 
account offsetting account offsetting 
revenues (excise tax, 
etc), RSU‐22 accounts 
for 45% of budget, and 
County tax accounts 
for 6%

• Analysis of Town 
budget limited to 
remaining ~49%

1
 Total Compensation includes Salaries, Wages, Health Insurance, 

Retirement, FICA/Medicare, Worker's Comp, Group Insurance, Life 

Insurance and Dental Insurance.

2
 Utilities & Fuel includes hydrant rental, fuel, electricity, telephone, 

internet costs, water and sewer.
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Current Year Town Budget: Top Costs

• Looking just at 
municipal budget, total 
compensation is p
largest expense (65%)

• Utilities/Fuel second 
largest expense (10%)

• Reserve funds and 
Debt Service (5% each)

lid ( )• Solid Waste (4%)

• Remaining costs (~16%)

• Not factoring fees/revs

1
 Total Compensation includes Salaries, Wages, Health Insurance, 

Retirement, FICA/Medicare, Worker's Comp, Group Insurance, Life 

Insurance and Dental Insurance.

2
 Utilities & Fuel includes hydrant rental, fuel, electricity, telephone, 

internet costs, water and sewer.

Current Accounting: Good News

• FY16 Mid‐Year Budget 
Status Review: All

• Recent refinance of 
Business Park bond Status Review: All

budgeted departments 
on track to stay within 
approved budgets

• Administration staff 
highly competent; day‐

Business Park bond 
(unbudgeted) reduces 
payments in FY18‐21

• Environmental Trust is 
resource in out years

highly competent; day
to‐day accounting 
exceptional
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Financial Challenges: Present

• On Feb. 3, made first 
“draw” from TAN; 
h t t  b i g 

• Streets & Roads 
Reserve FY16 
B dg t d F d   t short‐term borrowing 

may be needed until 
spring tax receipts

• Sewer operating and 
capital deficits; need 
for further Interfund

Budgeted Funds spent 
before year‐end FY15

• DPW Equipment 
Reserve Account 
began FY16 in deficit 
($47,962)

Transfers in FY16 to 
make debt service 
payments

• Salary/Benefit Reserve 
(FY16 $40k budget) is 
now contingency fund

Budget Trends: FY09‐FY16

• Greater percentage 
of each property tax 
dollar going to RSU

50.0%

60.0%

dollar going to RSU‐
22 and County

• Municipal percentage 
of property tax 
revenue steadily 
decreasing10.0%

20.0%

30.0%

40.0%

decreasing

• Over this period, 
Town ‐2.2%, RSU +22%

0.0%

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16

County Tax

Education $$ Taxes

Municipal $$ Taxes Net of Revenues
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RSU‐22

• Meeting upcoming with 
RSU‐22 Board and 
Administration

7%

%

Hampden Tax Expenses 
by Percent FY16

County Tax Administration

• Seeking coordinated 
FY17 budgeting

• Four‐town effort

• FY17 State Ed. Revs. to 
District proj  (‐$325 300)

Year
Education $$ 

Taxes

Percent 
change, 
year to 
year

FY09 $     5,024,922 -0.1%
FY10 $     5,115,775 1.8%
FY11 $     5,145,806 0.6%
FY12 $     5,184,588 0.8%

56%

37%

Education $$ Taxes

Municipal $$ Taxes Net 
of Revenues

District proj. (‐$325,300)

• Manager goal:  FY17 not 
the year for McGraw‐
Weatherbee

FY13 $     5,299,962 2.2%
FY14 $     5,650,341 6.6%
FY15 $     6,033,040 6.8%
FY16 $     6,130,574 1.6%

% Change, 
FY09-FY16 22.0%

Source: Hampden Municipal Tax 
Rate Calculation Forms

Budget Trend: Less State Support

• Municipal Revenue 
Sharing, which had g,
long been fully 
funded per Statute, 
has increasingly been 
“raided” (MMA)

• In Hampden, fell from 
$800k (FY10) to 
$600k (FY13) to  
$348k (FY16)
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Undesignated Fund Balance 
below recommended

• MMA recommends 
maintaining balance of g
10‐12% of annual 
budget

• Hampden fell below 
10% in FY14; at year‐
end FY15 fell to 7.4%

• Will fall further

• FY16 TAN (for current 
expenses, first time)

Budget Trends: Host Community 
Benefit Account declining resource

• Host Community Benefit 
Account

• HCB items proposed for 
FY17 Budget

– Current balance: $259,610

– Amount due from Sewer 
Fund over time

• Manager Goal for FY17:
– Budget for all items paid 

from HCB that remain 
policy priorities (or 

– Debt service: $108,097 
(offset by $95,569 debt 
service paid off in FY16)

– Stormwater
management

– Decorations: Veterans 
Day, Christmas Lights policy priorities (or 

requirements)

y, g

• ‐$40k for A/V upgrade 
after reimbursement; 
potential more cable $
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Budget Trends: Looking Ahead

• Known cost increases

– Health insurance

• Known/potential cost 
savings

– County tax

• Potential cost increases

– RSU‐22 

– Expand newsletter to 
business addresses

R  f di

– Locked in lower oil 
rates for FY17 ($36,740)

– Library electrical cost 
savings (LED lighting)

– The Bus (Fy16 includes 
Saturday Service $)

– Reserve funding

• Items “new” to budget

– HCB items into budget

y )

– Potential TIF funding to 
offset costs otherwise 
included in budget

Revenues

• Known lost revenues

– BDN to tax‐exempt

• State Policy Effects

– Modest drop in 

• Assessor working with 
Town Manager and 
providing regular 
updates of projections 
of FY17 new revenues 

projected statewide 
revenue sharing

– Hampden numbers not 
yet known

– Homestead Act law 
changes

based on close 
tracking of permitting 
and construction

g

• Manager goal: 
targeted meeting with 
Augusta delegation
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Sewer Fund

• Outstanding invoices 
due to Bangor WWTP

• Retainage to come due 

• Revenue projections
– To result from Rate 

Setting Public Hearing • Retainage to come due 
from Rte 1A Sewer 
work (2009 bond)        
(‐$39,836)

• Known cost increases
– Bangor rate (+5%)

Setting Public Hearing 
on Feb. 16 at 7 PM

• Manager goal: by FY17, 
Sewer Fund will be 
restored to sustainable 
financial strategy

– Pump Station 
Maintenance (+3%)

– Share of Bangor capital 
costs (TBD)

o
n
o
m
ic
 

lo
p
m
e
n
t

E
co

D
e
ve

• Networks: HBA etc.

• Tools (general)

• Geographic nodes
– Coldbrook RoadTools (general)

– Policy

– Investment (Infra; TIF)

– Changes in practice

Coldbrook Road

– Business Park

– Town Center

– Rte. 1A & Kennebec

– River Vision
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Town Facilities

• FY17 Budget to 
determine whether to 

• Manager goal: 
planning process for determine whether to 

continue Skehan
Center lease 

• Transfer Station 
changes in 
configuration  incl  

planning process for 
public facilities in VFW / 
Kiwanis to Main Road 
North block, 
coordinated with land 
use, infrastructure and configuration, incl. 

internal circulation and 
swap shop

,
economic 
development planning

Parks

• Establish maintenance 
plan, with realism 

• Pursue grant funding 
for tennis courtsp ,

based on budget

• Community‐led 
improvements to 
Dorothea Dix Park (?)

• Conservation/Rec fund 
being evaluated 
(Services Committee)

• In out years, expand 
offerings as supported g pp
by budget or other 
revenues (i.e. grants, 
private)
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Recreational and Cultural Facilities

• Move Recreation and Pool toward online 
registration and payment  to improve registration and payment  to improve 
customer service, potentially increase 
revenues and substantially reduce 
administrative hours

• Manager goal: During FY17, establish clear 
li   d fi i    (if  li bl ) policy and financing strategy (if applicable) 

to implement consensus (or majority) policy 
objectives relative to Rec, Pool, Library

The Bus

• Manager goal: seek 
optimum financial 
terms for FY17 
operations

• Bus route and stops 
“on the table”

I  boo ting rider hip • Is boosting ridership 
a policy goal? 
Counting ridership?
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GIS / IT Work Backlog

• Replace public safety 
server

• Write new policies:

Data breach policserver

• Replace wifi

• Clean GIS layers: 
parcel, building, 
dimensions

N  GIS d  

– Data breach policy

– Disaster recovery / 
operational continuity

• Convert 7 roads to e911

• Hampden website 
refresh• New GIS data: 

detention ponds, flood 
zones, historic district

refresh

Outside Agency Requests Received

• American Red Cross 

• Eastern Area Agency on 

• Spruce Run 
Womancare Alliance • Eastern Area Agency on 

Aging

• Community Health and 
Counseling Services

• Hammond Street Senior 
Center

Womancare Alliance 

• Goodwill Rider 
Snowmobiles Club

• Hampden Garden Club

• Others anticipated

• To be considered 
• The Lifeflight Foundation

To be considered 
concurrent with formal 
budget proposal and 
adoption process
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Personnel Management

• Fundamental to my role 
as Town Manager

• Organizational changes

To n Clerk retirementas Town Manager

• Framework: Town 
Ordinance, State and 
Federal Laws, Union 
Contracts, Employment 
Agreements  and Fair 

– Town Clerk retirement

– Planning/Econ Dev/ 
Assessing / GIS/IT                       
12‐month post‐eval
by May

– Public Works 
d i i iAgreements, and Fair 

Labor Laws. Also, foster 
a positive professional 
environment.

administration

• Updated Org Chart, job 
descriptions underway

Personnel Observations

• Personnel changes 
have led to wholesale 

• Evaluation ongoing of 
Planning/ Econ Dev/ have led to wholesale 

reevaluation of 
functions, services, 
resources and strategy

• With new Town 
Manager  DPW 

Planning/ Econ Dev/ 
Assessing / GIS/IT / 
Code org. setup

• DPW: long‐term 
success of Department 
will rely on broadening Manager, DPW 

Director and Town 
Clerk, dynamic time 
period anticipated

will rely on broadening 
administrative support 
and responsibilities 
beyond Director
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Other Town Manager Goals
• Amended Ordinances:

– Harbor Ordinance updates (FY16)
– Recodification (complete)

d ( )– Fees Ordinance (not just sewer)
– Updates to Personnel Ordinance and Policies
– Parking & variance policy; land use policy in general

• Potential new policies: 
– Inclement Weather Policy
– Hunting on Town owned landg

• Execute new Cable Franchise Agreement
• Resolve Developer Escrow Accounts
• Personnel / org structure

Next Steps

• Hear from Department Heads and Staff

• Notetaker(s)
– Requests for research

– Ideas for consideration, evaluation

– Proposals

• Guidelines to consider:
– What level of service do taxpayers expect?p y p

– For policy/reforms, Prioritization Matrix: 
Current/Future; and Level of Importance

– Individual; then establish majority priorities
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Town of Hampden Debt Service Analysis, working draft of 1-26-16 Future Debt Service Obligations

Purpose Proprietary
Bond 
Series

Maturity 
Date

 Remaining 
Balance (Year-

End FY15) 

 FY16 Debt 
Service Due 

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

1996 Sewer SRF 1997 A 10/1/2017 272,782$            96,348$       96,274$    96,217$    
2006 Sewer Construction Bond 2006 C 11/1/2026 868,424$            103,990$     107,675$  103,669$  99,495$      95,715$      85,889$      87,484$      84,812$      82,598$      81,588$    
2010 Route 1A Sewer Bond SRF 2009 FS 7/29/2029 1,425,717$        108,537$     108,533$  108,526$  108,520$   108,514$    108,508$    108,502$    108,495$    108,489$   108,483$  
2014 Sewer Project 2014 A 11/1/2034 902,050$            69,217$       68,973$    68,594$    68,066$      67,397$      66,578$      65,622$      64,560$      63,410$      62,187$    

3,468,973$        378,092$     381,455$  377,006$  276,082$   271,626$    260,974$    261,607$    257,867$    254,497$   252,259$  

General Obligation
Bond 
Series

Maturity 
Date

 Remaining 
Balance (Year-

End FY15) 

 FY16 Debt 
Service Due 

FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

2000 Road Construction & Line 
Extensions (Business Park)

2000 D 11/1/2020 540,000$            117,282$     108,097$  90,000$    90,000$      90,000$      90,000$      

2002 Fire Station 2001 D 11/1/2021 590,100$            111,970$     107,653$  103,343$  99,039$      94,734$      90,369$      86,040$      
2006 Gravel Roads 2006 B 11/1/2015 83,334$              84,167$       -$           
2011 Mayo Road Bond 2010 F 11/1/2030 1,460,000$        123,822$     122,558$  121,056$  119,380$   117,581$    115,731$    113,806$    111,806$    109,718$   107,543$  

2,673,434$        437,241$     338,308$  314,398$  308,419$   302,314$    296,100$    199,847$    111,806$    109,718$   107,543$  
Total Debt Service Obligations:

815,333$     719,763$  691,404$  584,501$   573,940$    557,075$    461,454$    369,674$    364,216$   359,801$  

Change from prior year: n/a (95,569)$   (28,359)$   (106,903)$  (10,561)$     (16,865)$     (95,621)$     (91,780)$     (5,458)$       (4,414)$     
Sources: 

Town of Hampden Financial Statements with Independent Auditor's Report, FY11, 13, 14 and 15.
Town of Hampden General Fund and Sewer Fund FY15 and FY16 budgets.
Debt Payment Schedule for 2000 D revised to reflect reduced payments per 1/8/16 letter from Maine Municipal Bond Bank.
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Town of Hampden Debt Service Ana     

Purpose Proprietary

1996 Sewer SRF
2006 Sewer Construction Bond
2010 Route 1A Sewer Bond SRF
2014 Sewer Project

General Obligation

2000 Road Construction & Line 
Extensions (Business Park)
2002 Fire Station
2006 Gravel Roads
2011 Mayo Road Bond

Sources: 
Town of Hampden Financial State          
Town of Hampden General Fund a       
Debt Payment Schedule for 2000 D             

FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35

79,074$    
108,475$  108,470$  108,462$  108,456$  108,450$  

60,879$    59,468$    57,963$    56,389$    54,768$    53,088$      51,356$   49,597$  47,813$  46,009$  
248,428$  167,938$  166,426$  164,845$  163,218$  53,088$      51,356$   49,597$  47,813$  46,009$  

FY26 FY27 FY28 FY29 FY30 FY31

105,367$  102,976$  100,370$  97,765$    95,159$    92,553$      
105,367$  102,976$  100,370$  97,765$    95,159$    92,553$      

353,795$  270,914$  266,796$  262,610$  258,376$  145,641$   51,356$   49,597$  47,813$  46,009$  

(6,006)$     (82,881)$   (4,118)$     (4,186)$     (4,234)$     (112,735)$  (94,285)$  (1,759)$   (1,784)$   (1,804)$   







Policy Basis for DPW Functions

Authority DPW Responsibilities

Local 

Ordinance
State Federal Source Cat.

Y 2.2.b
Direct and supervise all staff 

ti itiactivities

Y 1.3.a
Highways, streets, sidewalks 

and appurtenances

Y Y 1.3.b Snow removal/ice control

Y Y 1.3.c Gravel pits

Y 1.3.d Wood lots

P
u
b

Y Y Y 1.3.e Sanitary sewers

Y Y Y 1.3.f Storm sewers and drainage

Y 1.3.g
Recreation areas, parks and 

public lands

Y 1.3.h Marina and wharves

Y 1.3.i Cemeteries

lic W
o
rks 

Y Y 1.3.j Solid waste disposal

Y 2.2.a

Care and maintenance of all 

departmental equipment and 

buildings

Y Y Y 2.2.c

Enforce all Town personnel 

rules and regulations within the 

 P
o
licy Framg

Department

Y 2.2.d
Prepare an annual 

departmental budget

Y 2.2.e
Submit monthly reports to the 

Town Manager

Y Y Y 2 2 f Serve as Road Commissioner

m
e
w
o
rk (

Y Y Y 2.2.f Serve as Road Commissioner

Y 2.2.g Serve as Town Engineer

Y Y 2.2.h

Perform  such other duties as 

may be prescribed by the Town 

Manager or any state or local 

laws

He shall keep a log of all

P
artial)

Y Y

Harbor 

Ordinanc

e

He shall keep a log of all 

activities within the harbor 

area, and shall collect all fees as 

hereinafter established to be 

turned over daily to the Town 

Clerk.

Y

38 

M.R.S.A., 

Chapter 

1



HAUL ALL BUILDING TRASH (POOL, LIBRARY, MUNI, 

SKEHAN)

HAUL ALL PARK TRASH (DOROTHEA DIX, PAPERMILL, 

MARINA)

INSTALL/MAINTAIN ALL SIGNAGE IN PARKS

INSTALL/MAINTAIN ALL SIGNAGE IN CEMETERIES

MANAGE SPRING "CLEAN UP" (3RD WEEK IN APRIL)

ASSIST HIGHWAY WITH MOWING ALL 26 GUARDRAILS

MOW/TRIM (4) TOWN SIGNS

MINOR MOWER MAINTENANCE

ATTEND ANNUAL TRAINING

PUBLIC WORKS JOB DUTIES
PW  TASK

ADMINISTRATION

PUT UP ALL SAND/SALT FOR THE YEAR

PUSH UP SALT DELIVERIES IN SHED

PUT UP AND TAKE DOWN HOLIDAY DECORATIONS

KEEP TRACK OF ALL SUPPLIES (SIGNS, SAFETY EQUIP, 

PAINT, BLD MATERIALS)

DYE TESTING FOR IDDE

WINTER PROGRAM PLOW ROUTES

PW DIRECTOR

COMPLETE ALL ANNUAL REPORTS

SCHEDULE DAILY ASSIGNMENTS FOR ALL 

DEPARTMENTS

MANAGEMDOT DRUG TESTING FOR CREW

GROUNDS CREW

MOWING

DPW ON CANAAN RD

POOL AND ASSOCIATED BALL FIELDS

MUNICIPAL BUILDING

VFW BALL FIELDS AND TENNIS COURT AREA

SKEHAN CENTER AND ASSOCIATED BALL FIELD

ALL PUMP STATIONS (9) NINE

BALL FIELD ROAD FIELD AND REC AREA

INDUSTRIAL CIRCLE – CARRIE COURT FIELD AND 

ALONG ROAD

LIBRARY

26GUARDRAILS

ANSWER PHONE CALLS/TAKE MESSAGES

TAKE/RESPOND TO COMPLAINTS OR DO LEG WORK 

FOR PWD

INPUT DATA FOR PWD (TRANSFER STATION, ETC)

SEWER PERMITS

DRIVEWAY PERMITS

LEG WORK FOR DEP AND EPA ANNUAL REPORTS

JOB LISTING/POSTING, LETTERS FOR HIRING NEW 

STAFF AND INFORMING OTHER APPLICANTS

MANAGE BOILER AND PRESSURE VESSEL TESTING 

(LIBRARY & MUNI BLD)

MANAGE ELEVATOR INSPECTIONS

MANAGE MDOT DRUG TESTING FOR CREW

CONTRACTOR PROJECT COORDINATION

STATE DOT PROJECT COORDINATION

SCHEDULE ALL PORTA POTTIES

HARBOR MASTER DUTIES

RESPONSIBLE FOR ALL MDEP COMPLIANCE – STORM 

AND SEWER

RESPONSIBLE FOR ALL MDEP REPORTING

RESPONSIBLE FOR ALL MDOT COMPLIANCE – ROADS 

AND SIDEWALKS

RESPONSIBLE FOR ALL BLS COMPLIANCE – SAFETY

COORDINATE WITH ALL TOWN DEPARTMENTS

RESPOND TO CALLS FROM POOL/SKEHAN 

CENTER/LIBRARY/MUNI BLDG

MANAGE GIS/MAPPING OF UTILITIES
26 GUARDRAILS

ALL ROAD EDGES

ALL SEWER RIGHT OF WAYS

DOROTHEA DIX

SCHEDULE ALL PORTA POTTIES

PUT FLAGS UP AT MUNICIPAL BUILDING

RAKE LEAVES ON ALL PROPERTIES

LAKEVIEW FIELD

MOW DETENTION PONDS/STORM‐SEWER ROW'S

CARRIE CIRCLE

DAISY TO FRANCES ROW

FRANCES DET POND

DAISY DET POND

HORSESHOE TO CHURCH OF THE OPEN DOOR

SET UP APPOINTMENTS AS NECESSARY

RESPOND TO RESIDENTS FOR DRIVEWAY AND SEWER 

PERMITS AFTER PWD REVIEWS

SET UP ALL BIDS/RFP'S/RFQ'S AND COMPLETE 

FOLLOW THRU

NOTICES TO BDN

PUBLIC NOTICES FOR PWD (ROAD CLOSINGS, WORK 

UNDERWAY, ETC.)

MESSAGES TO CEMETERY CREW

MANAGE HEATING/COOLING IN MUNICIPAL OFFICE

CALL IN STREET LIGHT ISSUES TO EMERA

CREATE SPECS FOR ALL BIDS INCLUDING VEHICLE 

PURCHASES

REVIEW SPECS FOR SEWER / STORM PROJECTS

COORDINATE WORK WITH BANGOR WWTP

RESPONSIBLE FOR ALL PUMP STATION MAINTENANCE

CAPACITY LETTERS FOR SEWER SYSTEM

RESPOND TO GREASE ISSUES WITH SEWER SYSTEM

RESPONSIBLE FOR INDUSTRIAL USER COMPLIANCE

RESPONSIBLE FOR ALL REPAIRS TO TOWN 

INFRASTRUCTURE

CREATE ALL RFP'S/RFQ'S

BUDGET PREPARATION

PAVING SCHEDULING/SELECTION/MANAGEMENT

TRAINING COORDINATION FOR EMPLOYEES

ORDER ALL SUPPLIES FOR ALL DEPARTMENTS

ORDER ALL CLOTHING FOR ALL DEPARTMENTS

MANAGE MS4/IDDE/SPILL REPORTING

P
u
b
lic

JAY WAY

LINDSEY WAY ROW AND FIELD

MAIN TRAIL

MEADOW ROAD

RAE WAY

SILVERDRIFT

DUTTON CIRCLE

JOHNS WAY

MEADOW / CANAAN ROAD

MARINA

DPW SEDIMENT POND

BUTTERNUT

ATTEND ANNUAL TRAINING

MAINTAIN BOAT RAMP

ASSIST WITH ALL BUILDING MAINTENANCE

REVIEW SPECS SUBDIVISION APPLICATIONS

TRANSFER STATION

OPERATE COMPACTORS

CHECK PERMITS AT ENTRANCE

CHECK PERMITS FOR REFRIGERATION UNITS

MONITOR SWAP SHOP

PREPARE FLOURESCENT LAMPS (UNIVERSAL WASTE) 

FOR TO RECYCLE

PREPARE TELEVISIONS (UNIVERSAL WASTE) FOR 

SHIPPING TO RECYCLE

SCHEDULE FREON REMOVAL IN REFRIGERATION 

UNITS

SCHEDULE VENDORS TO PICK UP TV'S

SCHEDULE VENDORS TO PICK UP LAMPS

RESPOND TO CALLS FROM PUBLIC

TOWN ENGINEER DUTIES

MEETINGS (INTERNAL AND EXTERNAL) BASWG, 

BACTS, DEPT MEETINGS, ETC.

STORM WATER COORDINATOR

ADMIN….COMPLETE ALL BILLING

SCHEDULE / COORDINATE STREET SWEEPING

SCHEDULE / COORDINATE ROAD STRIPING

MUNI GARAGE

MAINTAIN ALL VEHICLES (MOWERS, PLOW TRUCKS, 

LOADER, TRACTOR, GRADER, ETC)

SCHEDULE HOLDING TANK SERVICE

MAINTAIN ALL PERMITS

MAINTAIN ANNUAL LOGS FOR REPORTING FOR SPILL 

c W
o
rks Ta

BUILD BENCHES, PICNIC TABLES ETC.

MAINTAIN MARINA PARK AND TRAILS

PICK UP VANDALIZED PORTA POTTIES

HIGHWAY

PICK UP DEAD ANIMALS

SITE VISIT FOR NEW DRIVEWAY PERMITS

DITCH ROAD SIDES

MOW SHOULDERS

UTILITY INSTALLATIONS  (UNDERDRAIN, SEWER, 

STORM)

SHOVEL AND SNOWBLOW SIDEWALKS

INSPECT CONTRACTOR INSTALLATIONS

RESPOND TO RESIDENT COMPLAINTS

MARK OUT DIGSAFES

SCHEDULE VENDORS TO PICK UP LAMPS

SCHEDULE VENDORS TO PICK UP CONSTRUCTION 

DEBRIS

SCHEDULE VENDORS TO PICK UP WOOD ASH WASTE

SCHEDULE VENDORS TO PICK UP TREE / BRUSH WASTE

SCHEDULE VENDORS TO PICK UP ZERO SORT

SCHEDULE VENDORS TO PICK UP MUNICIPAL SOLID 

WASTE (MSW)

SCHEDULE VENDORS TO PICK UP SCRAP METAL

SCHEDULE VENDORS TO PICK UP SHINGLES AND 

GYPSUM BOARD

SCHEDULE VENDORS TO PICK UP SHARPS (MEDICAL 

WASTE)

SNOW REMOVAL AT EACH STORM

REPORTS

INSPECT ALL VEHICLES (RESPONSIBLE FOR STATE 

INSPECTION STICKERS)

INSPECT PRESSURE VESSLES, TANKS, OIL, SPILL KITS, 

EYE WASH, FIRE EXT, AED

RESPONSIBLE FOR USED FLUIDS DISPOSAL

MAINTAIN ALL SMALL EQUIPMENT (MOWERS, 

CHAINSAWS, TRIMMERS ETC.)

CHANGE OUT CUTTING EDGES, CHAINS, BEARINGS ON 

PLOW TRUCKS

RESPONSIBLE FOR ORDERING ALL NECESSARY 

SUPPLIES

MAINTAIN ENGING/HYDRAULIC OIL SUPPLIES

ANNUAL TRAINING

WINTER PROGRAMPLOWROUTES

asks List

MAINTAIN PUMPSTATION GROUNDS

SEWER PIPE CLEANING, FLUSHING AND INSPECTION 

(INCLUDES ROOT REMOVAL)

MANHOLE MAINTENANCE AND INSPECTIONS

OUTFALL MAINTENANCE AND INSPECTIONS

STORM PIPE MAINTENANCE, CLEANING AND 

INSPECTION

CATCHBASIN MAINTENANCE AND INSPECTIONS

DITCH MAINTENANCE AND INSPECTIONS

CSO TANK MAINTENANCE AND INSPECTIONS

CULVERT REPLACEMENTS

ASSIST CEMETERY WITH MOWING ALL 26 GUARDRAILS

SWEEPING ROADS

PULL DOCKS ATMARINA

WASH + CLEAN ALL VEHICLES

SWEEP FLOORS IN MUNICIPAL GARAGE

SWEEP GROUNDS TO REMOVE NAILS AND DEBRIS

PUSH UP DEBRIS PILES WITH LOADER

CLEAN BATHROOM IN MUNICIPAL GARAGE

PICK UP TRASH ALONG FENCE

PICK UP TRASH ALONG ROADWAY

EMPTY SWAP SHOP EACH MONDAY

ASSIST PUBLIC WORKS CREW WITH FLAGGING ETC.

ATTEND ANNUAL TRAINING

CEMETERIES

MANAGE 5 CEMETERIES(NEALY'S, LAKEVIEW, 

RIVERVIEW, LOCUS GROVE, OLD BURIAL GROUND)

SCHEDULE BURIALS WITH FUNERAL HOMES

WINTER PROGRAM PLOW ROUTES

STORMWATER

MAINTAIN ALL CATCH BASINS

SAMPLE / TEST OUTFALLS

CHECK FOR ILLICIT CONNECTIONS (IDDE PROGRAM)

INSPECT EROSION CONTROL MEASURES ON 

CONSTRUCTION SITES

SPILL LOGS

MS4 REPORTING

GIS/MAPPING

ANNUAL INSPECTIONS WHERE NEEDED

EDUCATION AND OUTREACH

MAINTAIN ALL BMP'S

MONITOR CONSTRUCTION ENTRANCES

MAINTAIN ALL STORMPIPESPULL DOCKS AT MARINA

MAINTAIN ALL ROAD SIGNS

ON CALL FOR SEWER BACKUPS

ON CALL FOR ANY TOWN EMERGENCIES

MAINTAIN SALT BUILDING

FLAGGING FOR ROAD WORK

MAINTAIN PIT

SCREEN SAND

SCREEN LOAM

SCREEN GRAVEL (2”, 4”, 6”)

REPORT PAVING NEEDS TO PW DIRECTOR

MONITOR PAVING ACTIVITIES

PATCH POT HOLES

WASHOUT REPAIRS

CUT ROAD SIDE BRUSH AND CHIP

CUT TREES WHERE NEEDED

MOW CEMETERIES

TRIM ALL CEMETERIES AND ASSOCIATED BUILDINGS

SELL LOTS

MEASURE AND LOCATE ALL LOTS FOR PLACEMENT 

AND SALE

TAKE DELIVERY AND PLACE MILITARY MARKERS

WORK WEEKENDS OR NIGHTS TO ACCOMMODATE 

BURIALS

MAINTAIN ALL BUILDINGS IN CEMETERIES

HAUL ALL CEMETERY TRASH (5 CEMETERIES)

MANAGE ALL HISTORICAL RECORDS OF CEMETERIES

MANAGE DAY TO DAY RECORDS OF PLOTS

MAINTAIN ALL PARKS (MOW, RAKE, REMOVE BRUSH 

AND DEBRIS, GRILLS, TABLES)

MAINTAIN ALL TRAILS (GRADE, RAKE, REMOVE 

MAINTAIN ALL STORM PIPES

MAINTAIN PERMITTING AND DUMP SITES FOR CB 

GRIT (BENEFICIAL USE PERMIT)

RESPOND TO DEP QUESTIONS

MONITOR HYDRANT FLUSHING ACTIVITIES

OPEN DITCH INSPECTIONS

SEPTIC SYSTEM INSPECTIONS

STREAM CLEANUP ACTIVITIES

COORDINATING PROJECTS WITH LOCAL SCHOOLS OR 

ORGANIZATIONS

STORM MEETINGS (BASWG)

ANNUAL TRAINING

STUFF WE JUST CANT GET TO….

CLEARING SEWER ROW'S
CUT TREES WHERE NEEDED

MAINTAIN GRAVEL ROADS (GRADE AND APPLY 

CALCIUM)

PICK UP ROAD SIDE TRASH

REPAVE UTILITY WORK

LOAD OUT DEMO DEBRIS, BRUSH, METAL, SHINGLES 

FOR TRANS. STATION

SHOULDER ALL ROADS

CLEAN DRAINAGE WAYS PLUGGED

BEAVER DAM REMOVAL

REMOVE SOD FROM GUARDRAILS AND BRIDGES

POST ROADS FOR HEAVY LIMITS

ANNUAL TRAINING

PUT UP ALL SAND/SALT FOR THE YEAR

( , ,

BRUSH, DEBRIS & EROSION CONT'L)

WINTER PROGRAM PLOW ROUTES

MAINTAIN SKEHAN CENTER BUILDING MAINTENANCE

MAINTAIN POOL BUILDING MAINTENANCE

MAINTAIN LIBRARY BUILDING MAINTENANCE

MAINTAIN MUNICIPAL BUILDING MAINTENANCE

INSPECT GENERATOR AT MUNICIPAL BUILDING 

WEEKLY

SET UP / TAKE DOWN VOTING BOOTH

SHOVEL ROOF AT LIBRARY

WINTERIZE LIBRARY‐ COVER A/C VENTS AND ROOF 

UNITS

MAINTAINING SEWER AND STORM INFRASTRUCTURE

ROAD SIDE BRUSH CUTTING

GRAVEL ROAD MAINTENANCE

SEWER MAPPING

UNDERDRAIN INSTALLATIONS IN CEMETERIES

DETENTION POND AND BMP MAINTENANCE

MANHOLE INSPECTIONS

TIME TO MANAGE GPS UNITS

TIME TO FIND BETTER MORE EFFICIENT METHODS FOR 

PUBLIC WORKS

GET TO PREVENTATIVE MAINTENANCE VS REACTIVE 

MAINTENANCE



HAMPDEN PUBLIC WORKS MOWING / TRIMMING

WEEKLY MOWING

BALL FIELDS ON OLD COUNTY ROAD

RT 202 INDUSTRIAL PARK FIELDS AND SIDEWALK ESPLANADE

DOROTHEA DIX PARK

SKEHAN CENTER AND ASSOCIATED BALL FIELDSSKEHAN CENTER AND ASSOCIATED BALL FIELDS

POOL AND ASSOCIATED REC AREA AND BALL FIELDS

LAKEVIEW FIELD

VFW BALL FIELDS

TOWN OFFICE

LIBRARY

PUMP STATIONS

MUNICIPAL GARAGEMUNICIPAL GARAGE

PAPERMILL PARK FIELDS

64 MILES OF ROAD SIDE (TIMES 2, LESS 10% MOWED LAWNS)

CEMETERIES

NEALLY'S CORNER

LAKEVIEW

RIVERVIEW

LOCUS GROVE

P
u
b
lic 

OLD BURIAL GROUNDS

GUARDRAILS TO MOW/TRIM    (TWICE PER YEAR)

OLD COUNTY ROAD

DUDLEY ROAD

STONEYBROOK ROAD

 W
o
rks M

o

COLDBROOK ROSD

EMERSON MILL ROAD

MANNING MILL ROAD

PAPERMILL ROAD

MAYO ROAD

FOSTER AVENUE

VFW DITCHES AT BALL FIELD

SURRY LANE

o
w
in
g
 List

SURRY LANE

SIDNEY BOULEVARD

JOHNS WAY

SHAWHILL

BOG ROAD

DEER HILL LANE

SAWYER ROAD

BUTTERNUTBUTTERNUT

ACORN

ELM STREET EAST

EMERALD DRIVE

LIBRARY WOODS

NADINES WAY

PENOBSCOT MEADOW DRIVE

SAWYER ROAD CURVES

(4) TOWN SIGNS

1A SOUTH

1A NORTH

ROUTE 9

COLDBROOK ROAD

ALL DETENTION/RETENTION PONDS AND BMP'S



5 YEAR EQUIPMENT AND VEHICLE PLAN

REPLA
CEME

UNIT YEAR DESCRIPTION MAKE MODEL HOURS
CEME

NT 
YEAR

MOWERS 5 YEARS
4 2015 ZERO TURN 60" MOWER JOHN DEERE Z950M 2021
5 2009 LAWN MOWER JOHN DEERE 540X 2015
6 2010 LAWN MOWER JOHN DEERE 540X 2016

P
u
b

6 2010 LAWN MOWER JOHN DEERE 540X 2016
7 2012 LAWN MOWER JOHN DEERE 540X 2017
7A 2015 SIDEWALK PLOW TRACKLESS MT6 2025
9 2007 SMALL TRACTOR JOHN DEERE 2520 2018
9A 2010 LARGE TRACTOR JOHN DEERE 5150 2016?

PICK UP TRUCKS 6 YR ON 350'S/8 YR ON 550'S
10 2013 3/4 TON PICK UP FORD F250 2017
11 2013 HEAVY DUTY PICK UP FORD F 0 2021

b
lic W

o
rks 

11 2013 HEAVY DUTY PICK UP FORD F550 2021
18 2012 HEAVY DUTY PICK UP FORD F550 2020
20 2009 HEAVY DUTY PICK UP GMC 5500 2017
32 2012 1 TON FORD F350 2018
35 2012 1 TON FORD F350 2018
51 2010 DEPARTMENT CAR FORD CROWN VIC

 E
q
u
ip
m
e
n

52 2002 CEMETERY VEHICLE FORD EXPLORER 2015

EQUIPMENT 5 YEARS
8 2012 310SK BACKHOE JOHN DEERE 2017
12 1994 GRADER JOHN DEERE N/A
16 2011 FRONT END LOADER JOHN DEERE 2016

n
t &

 V
e
h
ic

16 2011 FRONT END LOADER JOHN DEERE 2016

PLOW TRUCKS 10 YRS
13 2008 DUMP TRUCK STERLING SL8500 2018
14 2010 DUMP TRUCK FREIGHTLINER M2106V 2020
15 2012 DUMP TRUCK INTERNATIONAL 7400 2022
17 2006 DUMP TRUCK STERLING SL8511 2016
19 2011 DUMP TRUCK INTERNATIONAL 7400 2021

le
 P
lan

TRAILERS AS NEEDED
29 2005 CEMETERY TRAILER 2017
30 1989 20 TON 2019
31 1991 2 AXLE ?
50 2010 BALL FIELD TRAILER 2020























Address facility maintenance and 

safety issues at VFW Recreation 

facility to provide safe recreation 

experience for user groups

Ensure adequate indoor recreation 

space either through the Skehan 

Center or an alternative recreation 

space

Develop Additional Sports Field(s) for 

Soccer and Football Programming

Reestablishment of a third permanent 

department position to assist with 

current department services and 

growth, paid exclusively from the 

department enterprise budget.





Existing Facilities

New Facilities






















