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TOWN OF HAMPDEN 
 

Pool Site Engineering & Permitting 
BID TABULATION 

 
April 20, 2017 

3:00 pm 
 

BIDDER AMOUNT 

 
A E Hodsdon Engineers 

Task 1               $ 3,133.50 
 
Task 2               $22,021.00 

 
CES, Inc 

Task 1               $ 5,000.00- $6,000.00 
 
Task 2               $22,000.00- $24,000.00 

 
WBRC 

Task 1               $  2,010.00 
 
Task 2               $10,210.00 

 
Woodard & Curran 

Task 1               $  3,755.00 
 
Task 2               $11,735.00 

  

 
 

 

  

 
 

 





























































































































































































































































































































 

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 
 

 

Phone: (207) 862-3034 
Fax:   (207) 862-5067 
Email: 

townmanager@hampdenmaine.gov 

 

Request for Bid Proposals 

Design, Engineering and Permitting Services for Municipal Building and Pool Site 

The Town of Hampden is seeking bid proposals for design, engineering and permitting services 

for the Town-owned site at 106 and146 Western Avenue which includes the Municipal Building, 

the Lura Hoit Pool, athletic fields and undeveloped land. An existing conditions plan with recent 

topographic survey and wetlands delineation is attached to this Request for Bid Proposals. 

Services requested are detailed in the enclosed Scope of Services. 

Prospective bidders who wish to be considered for the project are expected to be represented at 

a pre-bid informational meeting on Friday, April 7, 2017 at 1 PM at the Skehan Center 

(Town Recreation Department), 1 Main Road North, Hampden, ME.  

Prospective bidders may submit written questions regarding this Request for Bid Proposals to 

the Town Manager on or before Wednesday, April 12 at noon. Questions may be submitted at 

the Municipal Building, Monday through Thursday from 7:30 AM until 6 PM, or via email to the 

Town Clerk clerk@hampdenmaine.gov.  The Town will prepare written responses to all 

questions received, and will provide responses in an Addenda to all prospective bidders that 

participate in the pre-bid meeting, or who notify the Town Clerk in writing that they wish to be 

considered a prospective bidder. 

Sealed bids, clearly marked “Bid Proposal: Design, Engineering and Permitting Services, Town 

Building & Pool Site” must be received no later than Thursday, April 20 at 3 PM addressed to:  

 Town Manager 

 Town of Hampden 

 106 Western Avenue 

 Hampden, ME  04444 

Bids will be publicly opened at the Hampden Municipal Building Conference Room at that time. 

A Statement of Bidders Qualifications (Attachment A) must be submitted with the Bid Proposal. 

All bids shall be submitted on the bid form supplied by the Town (Attachment B). Any bid 

received after the date and time of opening will be rejected and returned unopened to the 

bidder. Bids may not be submitted by email. 

Bidders shall adhere to items specified in General Information to Bidders, attached. 

Bids shall include a statement of proposed price to complete the work including sufficient detail 

for the Town to understand the basis of the costs, as well as any assumptions or limitations. 

Exceptions to the specifications are to be listed separately, attached to and submitted with 

Bidder’s proposal.   

mailto:townmanager@hampdenmaine.gov
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The Town’s Consultant Review Team will include the Public Works Director, Recreation 

Director, Town Planner, and the Town Manager. Upon review of bids and qualifications the 

Town anticipates conducting interviews with two or more firms. The successful vendor will be 

selected based on the following criteria: 

1) Demonstrated successful completion of projects of comparable scope. 

2) Established competence and experience of proposed project team members. 

3) History of client satisfaction based on reference checks. 

4) Ability of the proposing vendor to meet the Town’s scheduling goals. 

5) Ability to provide realistic constructed cost estimates for prevailing wage procurements. 

6) Proposed compensation terms and budget. 

The Town Manager shall recommend a vendor and budget to the Finance Committee, or in the 

alternative may recommend two or more vendors for interview by the Finance Committee. The 

Finance Committee will make a recommendation to the Town Council, which would vote to 

award a contract. The anticipated date of contract award is Monday, May 1, 2017. Upon Council 

authorization of budgeted Reserve Funds, the Town Manager will execute a contract with the 

selected vendor and will schedule the work. 

Prior to execution of a contract, the vendor must provide proof of workers compensation 

insurance, and of liability insurance with a $400,000 minimum coverage, and shall provide a 

certificate naming the Town of Hampden as additionally insured. 

The Town of Hampden reserves the right to reject any and all proposals, in whole or in part, and 

to negotiate the terms and conditions with any proposer and to accept any proposal, in whole or 

in part, which the Town deems, in its sole opinion, to be in the best interest of the Town of 

Hampden. 
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Project Overview 

The 2015 Hampden Recreation Plan prioritizes the identification of land for additional playing 

fields, development of additional fields, and increased parking at the Lura Hoit Pool site. The 

identification of a location for recreational field space is also identified as an implementation 

strategy in the Town’s 2010 Comprehensive Plan. Funds to advance these efforts were 

approved through the allocation of funding to the Recreation Area Reserve account within the 

FY17 budget.  

The Town Council’s Services Committee has led an effort to identify such land, to evaluate 

suitability for field space, and to evaluate potential to expand parking at the Pool site. Wetlands 

delineation was completed and presented in summer 2016, and a conceptual plan for additional 

field space and parking was reviewed in September. Since that time, the Town secured 

topographic survey services for the parcel at a mixture of 1’ and 2’ contours. A copy of the 

topographic survey, which includes wetlands delineations, is attached as Exhibit 1. 

The subject property is Hampden Assessors Parcel 09-0-018 located at 106 and 146 Western 

Ave. (Online GIS mapping at http://www.axisgis.com/hampdenme/).  

Through this Request for Bid Proposals, the Town seeks to endorse a conceptual design which 

could then be advanced to a level of engineering design, including relative to stormwater 

management, necessary to bring the project through DEP Site Location of Development 

permitting that would be required in order to add impervious area to the site. Additional local, 

and possibly State and Federal, permitting would be required, and part of this Scope includes 

advising the Town regarding these requirements as the scope of the project becomes clear. 

(The parcel, which includes the Town Offices, Pool building, Post Office and associated parking 

for each, has ~3.1 acres of impervious surface so will require DEP permitting to add any new 

parking or other impervious surface. The Post Office site is owned by the Town but is subject to 

a multi-year lease for use as the Post Office. The Town has been advised that DEP will consider 

the Post Office in its review of a Site Location of Development Permit.)  

The initial project scope tasks includes the conceptual design of multipurpose athletic field(s), 

parking, landscaping, fencing, drainage, site utilities and related amenities. Engineering and 

permitting would be accomplished in a subsequent tasks as detailed below. The Town is 

interested in adding parking to the site as soon as is practicable, subject to satisfying regulatory 

requirements, in order to serve current uses on the site, and this addition of parking is expected 

to be part of or all of the first phase of project implementation. 

Once designed and permitted, the Town Council anticipates implementing the work in phases, 

with the goal of matching implementation to available resources, and preserving the Town’s 

flexibility on project implementation based on resources if and as they become available in the 

future. The Council’s goal is that each phase would result in a stable interim outcome, since full 

project implementation is expected to be a multi-phase, multi-year undertaking which would 

require future identification of resources. In short, if an interim phase is complete, and the full 

plan is never realized, the project should be designed in a way to ensure that any constructed 

phase(s) would stand alone in a manner that is stable and functional. 

This expectation of a phased approach to project implementation should be reflected in the 

vendor’s approach to project design and permitting. 

http://www.axisgis.com/hampdenme/
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Scope of Services: 

1. Background Investigation and Site Assessment. 

a. Review all documents related to conceptual work previously completed for and 

by the Town of Hampden for the layout and design of the Municipal Building and 

Pool site. 

b. Participate in initial scope clarification meeting with representatives of the Town 

of Hampden. 
c. Review Zoning Ordinance and previous permitting on the site (i.e. Pool building, 

Public Safety expansion of Municipal Building etc.) with Town Planner, Code 

Enforcement Officer and DPW Director; determine local permitting needs. 

Prepare a memo summarizing required permitting. 

 

2. Schematic Design.  

a. Prepare at least two alternative schematic layouts for athletic fields, parking and 

other potential facilities based on input received in a public forum (anticipated to 

include at least two public meetings). 

b. Prepare schematic plans for stormwater management for current facilities on the 

site (Municipal Building, Lura Hoit Pool, Post Office) based on what is expected 

to be required for DEP permitting. 

c. Present the project concepts with recommendations, including to assist the Town 

in understanding and evaluating potential phasing. 

d. On the basis of direction from the Town of Hampden, revise the preferred the 

schematic layout as appropriate, and incorporating proposed phasing. 

e. Prepare preliminary construction cost estimates, broken down by phase. 

f. Present updated schematic design at a public meeting. Work with the Town to 

establish priorities regarding project phasing. 

g. Participate, with Town of Hampden representatives, in a Site Location of 

Development Pre-Application Meeting with MaineDEP focused on initial phase(s) 

based on priorities established by the Town. 

h. Prepare a colored rendering of preferred schematic layout(s) for presentation 

purposes. 

 

Following the completion of Tasks 1 and 2, above, the Town will decide whether to 

proceed with the subsequent Tasks, and on what schedule, based on advance 

agreement to scope and budget. The Town reserves the right to solicit new bids 

for Tasks 3 and 4, or to award this work to the vendor selected for Tasks 1 and 2. 

 

3. Boundary Survey, Detailed Design Development and Preparation of Construction Cost 

Estimates. On the basis of the preferred schematic plan and phasing, and after 

determining applicable regulatory and permitting requirements, the selected consultant 

will work with the Town to prepare a detailed scope and budget for project permitting. 

Tasks may include but will not necessarily be limited to: 

a. Provide certified property boundary survey with deed references. 

b. Provide a soil survey, mapping and Class B report (if needed for DEP permitting). 

c. Design stormwater management facilities for the entire parcel including 

watershed pre and post development hydrology modeling and plans, design of 
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drainage structure and channels, and design of treatment and detention features. 

Design work should specify phases of construction determined in consultation 

with the Town of Hampden. 

d. Conduct borings, test pits and ledge probings as necessary and prepare a 

geotechnical report providing design information and criteria for parking, utility 

and stormwater facilities designs. 

e. Provide detailed design of all proposed new and upgraded existing parking lots 

and recreational fields including plan, profile and detail drawings, grading plans, 

signage/pavement marking plans and lighting plans. Design work should specify 

phases of construction determined in consultation with the Town of Hampden. 

f. Design and detail utilities including public water and sanitary sewer. Coordinate 

with local power and phone utilities and show proposed pole layout, if any. 

g. Prepare an Engineer’s construction cost estimate for the project, broken down by 

phases determined in consultation with the Town of Hampden. 

h. During design development, conduct and facilitate monthly project progress 

meetings with Town of Hampden representatives at Hampden Town Offices. 

 

4. Permitting Services 

a. Prepare and submit an application for (including all applicable plans, agency 

letters and exhibits) and facilitate approval of a Maine DEP Site Location of 

Development Permit.1 

b. If necessary, prepare and submit applications for and facilitate approval of 

Natural Resources Protection Act (NRPA) and Army Corps of Engineers permits 

including functional assessment, alternatives analysis, mitigation/compensation 

plans, and all other required exhibits, reports and analyses. 

c. If necessary, file an application for Site Plan Approval with the Planning Board 

and attend required meetings or public hearings regarding same.  

On an ongoing basis throughout the assignment, the consultant may be asked to assist the 

Town in public communications regarding this initiative. 

Deliverables: Provide digital files to the Town of all plans (Autocad and PDF format), maps 

(ArcGIS shapefile and PDF format), studies (PDF), applications (Word and PDF) and 

documents (PDF). 

  

                                                           
1 Prior to the Town completing wetlands and survey work on the subject property, Town staff had conducted 
alternative site analyses of other Hampden properties regarding potential suitability. Town staff will assist in 
documenting prior consideration of alternative sites as may be required within the DEP permitting process. 
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Anticipated Project Timeline: 

Contract Award (anticipated):     Monday, May 1, 2017 

Contract Execution (estimated):    Wednesday, May 10, 2017 

Project Update to Town Council Services Committee: Monday, June 12, 2017 

First Public Forum (tentative):    Monday, July 10, 2017 

Second Public Forum (tentative):    Monday, August 14, 2017 

The Town wishes to initiate this work as soon as practicable, with the goal of completing Tasks 

1 and 2 within 12 to 16 weeks of contract execution.  

 

Minimum Town Selection Criteria: 

The Town intends to engage a consultant with significant experience in the planning, design, 

permitting, and construction administration of projects involving recreational facilities, or 

comparable municipal projects, subject to Maine public bidding and construction regulations. To 

be considered, firms must meet the following minimum criteria: 

1. The proposing firm or team must have completed at least three (3) projects involving the 

design and permitting of athletic fields, or comparable municipal projects. 

2. At least two (2) of the projects must have been subject to Maine public bidding 

regulations. 

Each proposal shall provide examples of representative projects demonstrating compliance with 

these criteria along with reference and current phone numbers. Firms will indicate members of 

the project team proposed who contributed significantly to each of the project examples cited in 

the proposal. 

 

Comparative Review Criteria: 

The Town of Hampden will consider firms meeting the minimum selection criteria above based 

on comparative review criteria to include: 

1. Demonstrated successful completion of projects of comparable scope. 

2. Established competence and experience of proposed project team members. 

3. History of client satisfaction based on reference checks. 

4. Ability of the proposing vendor to meet the Town’s scheduling goals. 

5. Ability to provide realistic constructed cost estimates for prevailing wage procurements. 

6. Proposed compensation terms and budget. 

The Town of Hampden reserves the right to reject any and all proposals, in whole or in part, and 

to negotiate the terms and conditions with any proposer and to accept any proposal, in whole or 

in part, which the Town deems, in its sole opinion, to be in the best interest of the Town of 

Hampden.  
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ATTACHMENT A 
 

STATEMENT OF BIDDER’S QUALIFICATIONS 
 

1.  Name of Bidder: ______________________________________________________ 
 
      Bidder is: Corporation (  ) Partnership (  )  Individual (  ) 
 
2.  Permanent Main Office Address: _________________________________________ 
 
           ______________________________________________ 
 
         ______________________________________________ 
 
3.  Federal ID Number (Employer’s ID No.): ___________________________________ 
 
4.  If a corporation, where incorporated? _____________________________________ 
 
5.  How many years have you been engaged in business under your present firm or 
trade name? 
     
______________________________________________________________________ 
 
6.  Similar projects (including DEP Site Location of Development, NRPA and Army 
Corps. of Engineers permitting) completed or in process, including client name and 
contact information:  _____________________________________________________ 
      
______________________________________________________________________ 
      
______________________________________________________________________ 
      
______________________________________________________________________ 
 
7.  Names, qualifications, and billing rates of all proposed personnel for the project. 
 
8.  Company names and qualifications summary for all proposed sub-consultants for the 
project. 
 
9.  A detailed list of all included services summarized by major tasks. 
 
10. An estimated schedule for starting and completing the project. 
 
11.  Any other information you feel would help the Town of Hampden assess the 
Bidder’s ability and reliability.  
 

 



Town of Hampden Request for Bid Proposals:  

Design, Engineering and Permitting Services for Municipal Building and Pool Site 

8 

 
The Undersigned hereby authorizes and requests any person, firm, or 
corporation to furnish any information requested by the Town of Hampden 
in verification of the recitals comprising this Statement of Bidder’s 
Qualifications. 

 
   Name of Bidder:   ___________________________________ 
 
   Attested By:          ___________________________________ 
 
   Title:                     ___________________________________ 
 
   Date:                    ___________________________________ 
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ATTACHMENT B 
 

BID FORM 
 

Deadline: ______________ 
 

Submit to:   Town Manager 
         Town of Hampden 
         106 Western Avenue 
         Hampden, Maine  04444 
 
Company Name: ________________________________________________________ 
 
Address: ______________________________________________________________ 
 
______________________________________________________________________                       
 
Telephone/Fax: _________________________________________________________ 
 
Cell Phone: ____________________________________________________________ 
 
E-Mail Address: ________________________________________________________ 
 
The following bid is submitted in response to the Request for Bid Proposals for the 
Design, Engineering and Permitting Services for Municipal Building and Pool Site at 106 
and146 Western Ave. 
 
The undersigned certifies that the information provided on the Bid Form is correct and 
that the bid meets or exceeds the specifications. 
 
Have all specifications been met:   _____ Yes      _____  No 
If no, have all deviations been listed on a separate page attached to this Bid Form?  
_____ Yes      _____  No 
 
Respondents are required to a detailed explanation of proposed compensation terms 
and an estimated budget for Tasks 1 and 2 only. Following the completion of Tasks 1 
and 2, the Town will decide whether to proceed with the subsequent Tasks, and on 
what schedule, based on advance agreement to scope and budget. The Town reserves 
the right to solicit new bids for Tasks 3 and 4, or to award this work to the vendor 
selected for Tasks 1 and 2. 
 
Vendors may propose lump sum prices, or may submit Time & Materials prices with a 
range of anticipated costs. Vendors should state clearly any assumptions which are a 
basis of proposed or anticipated costs. In either case billing rates for all proposed 
personnel are required to be provided. 
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Base Price Bid:    
 

1. Background Investigation, Facility Assessment and Survey $_____________ 

2. Schematic Design          $_____________ 

3. Detailed Design Development and Preparation of Construction Cost 

Estimates            

4. Permitting Services           

5. Bid Award and Construction Period Services      

 
 
Add/Alternate (if any):  $____________________________ 
  
 Signature: ____________________________________ 
 
 Printed Name: _________________________________ 
 
 Date:  ________________________________________ 
 
 

By affixing my signature I certify that I have the authority to submit this bid and 
further certify that this bid meets or exceeds all requirements of the bid. 
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ATTACHMENT C 
 

EXISTING CONDITIONS PLAN 
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ATTACHMENT D 
 

GENERAL INFORMATION FOR BIDDERS 
 



 

 
      

General Information for Bidders 

 
Note: The following terms, conditions and instructions apply to all Town of Hampden solicitations 

whether they are bids, proposals, requests for information, requests for qualifications, etc. The term 

“bidder” is used generally to describe the bidder, proposer, vendor, contractor, consultant or any other 

term applying for someone responding to a request from the Town. Any response by a vendor to requests 

from the Town means that the vendor intends to adhere to the following: 

 

 

1. Acceptance 

The Town will select the offer deemed most advantageous, appropriate and beneficial to the 

Town. 

 

2. Addenda 

In the event that an addendum to a solicitation is issued, all solicitation terms and conditions shall 

remain in effect unless they are specifically changed by the addendum.  Offers shall include 

acknowledgement of all addenda or be subject to rejection.  The Town shall email the addendum 

to all bidders whom have received a bid package, or who notify the Town Manager in writing that 

they wish to be considered a prospective bidder. 

 

3. Independent Contractor 

Successful bidder will serve in the capacity of independent contractor and shall not be deemed an 

employee or representative of the Town.  Successful bidder understands and agrees that he/she is 

an Independent Contractor for whom no Federal or State Income Tax will be deducted by the 

Town, and for whom no insurance or other benefits available to Town employees will accrue.  

Successful Bidder further understands that annual information returns as required by the Internal 

Revenue Code and/or Maine law will be furnished to the Successful Bidder for his/her tax 

records. 

 

4. Assignment/Subcontracting 

The bidder shall not assign or subcontract any agreement, sublet or subcontract any portion of the 

work without the written consent of the Town.  The bidder shall bind all subcontractors approved 

by the Town to all the terms and conditions of the contract.  

 

5. Award/Results 

As soon as practicable after evaluation, the Town shall make available the award decision and a 

tabulation of all bids/proposals received.   

 

6. Compliance with Laws 

The bidder is assumed to be familiar with and agrees to observe and comply with all Federal, 

State and local laws, statutes, ordinances and regulations.  The bidder shall fully indemnify, save 

harmless and protect the Town, their successors, assigns, agents, customers, affiliates, agents and 

employees against any loss, claim liability damage, and expense arising from the bidder’s actual 

or alleged noncompliance with such laws and regulations. 

Town of Hampden 
106 Western Avenue 

Hampden, Maine 04444 
 

 



 

7. Deliveries 

All deliveries shall be to the designated Town property stated in the solicitation and must be 

Freight on board (FOB) Hampden, Maine with all delivery, handling, surcharges and other 

changes included in the offered price.  Failure to do so may cause rejection of bid.  The Town 

will not pay additional surcharges. 

 

8. Equal Employment Opportunity 

Bidders agree not to discriminate against any employee or applicant for employment because of 

age, race, color, religion, sex, sexual orientation or national origin.  Bidders shall comply with 

applicable laws, executive orders, and regulations concerning nondiscrimination in employment, 

including the Equal Opportunity Clause of Section 202, Executive Order 11246, as amended, 

which is hereby incorporated by reference. 

 

9. Freedom of Access Act (FOAA) 

Under Maine’s Freedom of Access Act, all records in possession of the Town and related to the 

transaction of its business are public, unless designated by law as confidential, privileged, or 

otherwise exempt.  Accordingly, any documents you submit may be available to the public. 

 

10. Incurring Cost 

All costs incurred in the preparation and submission of an offer will be borne by the bidder. 

 

11. Informalities 

The Town reserves the right to waive informalities, irregularities or minor defects in an offer 

response or variation from the exact requirements of the solicitation provided that the defects or 

variations do not affect the price, quality, quantity or delivery of the service. 

 

12. Inspections/Examination of Documents 

The bidder is responsible for thoroughly inspecting the site of the proposed work, carefully 

examining the solicitation and for becoming completely familiar with any circumstances under 

which the work will be performed or equipment, material etc. to be provided.  Each bidder shall 

make his/her own examinations and estimates and shall not hold the Town, its agents or 

employees responsible for any information received from them. 

 

13. Late Bids 

 It is the responsibility of the bidder to see that their offers have sufficient time to be received by 

the Town of Hampden before the submittal deadline.  Any offer, portion of an offer, or 

unrequested revision received at the Town Office after the time and date specified, will not be 

considered. 

 

14. Permits 

 In connection with any work to be performed, the bidders shall procure all necessary permits and 

licenses applicable (State, Federal, Local or otherwise) to the performance of work contained in 

the solicitation. 

 

15. Materials 

 All material submitted becomes the property of the Town of Hampden and shall become public 

information. 

 

16. Questions 

 All questions must be directed to the specified person from the Town of Hampden in the 

solicitation.   

 

 



 

17. Rejection 

 The Town of Hampden reserves the right to reject any and all offers or to accept a higher cost 

offer if it is deemed to be in the best interest of the Town of Hampden.  The Town also reserves 

the right to negotiate with the lowest cost responsive Bidder. Rejection of any proposal shall be 

construed as meaning simply that the Town does not deem the offer to be acceptable or that 

another offer is deemed to be more advantageous to the Town for the particular services offered. 

 

18. Taxes 

 The Town of Hampden is exempt from paying sales or use tax by the State of Maine Statue and 

has been issued a permanent Exemption Certification by the State of Maine. 

 

 Permanent Exemption Certificate Number:  E45923 

 Federal Identification Number:  01600019000 

 

19. Termination 

a.  Termination for Convenience:  The Town may terminate any contract, in whole or in part, 

whenever the Town determines that such termination is in the best interest of the Town, 

without showing cause, upon giving written notice to the bidder. 

 

b.  Termination for Default:  When the bidder has not performed or has unsatisfactorily 

performed the work, the Town may terminate the contract for default.  Upon termination for 

default, payment may be withheld at the discretion of the Town.  Failure on the part of the 

bidder to fulfill contractual obligations shall be considered just cause for termination. 

 

20. Withdrawal 

 No bidder may withdraw his/her offer for a period of sixty (60) days from date of opening.  All 

offers will be subject to acceptance by the Town during that time. 
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