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The meeting of the Hampden Town Council Services Committee was called to order at 6:05p.m.
on Monday, April 12, 2010, at the Hampden Municipal Building by Chairperson Jean Lawlis.

Gretchen Heldmann, GIS/IT Specialist
Kurt Mathies, Recreation Director
Councilor Jean Lawlis, Chair
Councilor Tom Brann

Mayor Matt Arnett

Councilor Janet Hughes

1. Approval of Minutes
Minutes for 03/08/2010 were motioned for approval by Mayor Arnett, and all voted in favor.
2. Old Business

A. Subcommittee Updates

Tree Bd — The Tree Board developed a draft vision statement at their last meeting and decided
to continue to finesse it via email and use of Google Docs where the draft is stored and shared.
Jim Feverston made some significant changes to the draft that was created at the meeting, and
consensus on a final vision statement could not be reached in time for this meeting. Prentiss &
Carlisle called Gretchen to check in on the status of the planned forest management activities in
Dorothea Dix Park.

FoDDix — Next meeting is Wednesday 04/14/2010 at 7pm.

Dog Park — Next meeting is Wednesday 04/14/10 at 6pm. The group is working on finalizing
what to submit for rules and signage regulations to send to the town attorney for review. CES
volunteered to do pro bono work to do a conceptual drawing for the park.

Recreation Committee — The bylaws will be changing based on the Committee on Committees
work. The group is starting to see the benefit of keeping parks under that committee instead of
having a separate Parks Committee. Before, the group only cared to advise on matters
regarding organized sports. The group is working with the Recreation Department to develop
written policies for matching current practices such as site safety inspection checklists
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(currently done but not recorded). The group is concerned over losing the sports fields located
on Bouchard property off Coldbrook Road. They are looking at locations for new fields in town.

Children’s Day — Money is lacking. The recent Bowl-A-Thon fundraiser brought in $1200 and it
usually brings in $4600. There is no place to do fireworks due to the MSAD22 school site work.
Kurt has been in touch with a couple fireworks companies, one of which he witnessed a display
at a recent recreation conference, and he said that he thinks this year will be one of the best
shows ever, and that the show can probably be done from the MSAD22 ball field instead of the
usual location.

B. MSAD22 Trail Work Update

Kurt met on-site in mid-March with Ray Bolduc of WBRC, the MSAD22 Athletic Director, Cross-
Country Coach, and Ruey Yehle to walk the property and discuss possible options. Ray is
supposed to be putting a plan together and may be contacting Gretchen for GIS data, though
she has not received any contact to date. The bridge over Reeds Brook is proving to be the
biggest issue so far. The Army Corps of Engineers supposedly had a plan at some point and it
was recognized then that the cost of doing a bridge would be exorbitant. The question was
raised as to the status of the wetland mitigation deal, and Gretchen would check with Sue
regarding that matter. Mayor Arnett motioned for Kurt and Gretchen to draft an MOU-type
letter to send to MSAD22 regarding the town’s perspective and understanding of how this trails
proposal and project would work, seconded by Councilor Brann. All voted in favor, the letter
should be brought to the May Services Committee meeting.

3. New Business

4, Public Comment
No public comments.
5. Committee Member Comments

Mayor Arnett: Wanted to know if Gretchen had time to apply for the Google Fiber Initiative.
She unfortunately did not given the limited time frame and lengthy application.

Councilor Hughes: Heard from Anglers that some little league sponsorship was lost? Kurt
indicated that was true but that new sponsorship had been secured. Kurt noted that in the
short time Anglers has been in town, they have done some great things for the Recreation
program so far.
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Councilor Brann: Inquired about the old town hall building at the corner of Kennebec and 1A —
it has been noted by some constituents as a hazard as not all of the windows and doors are
secure, so kids could break in and get hurt easily. Councilor Brann will speak with the Town
Manager about this property and also the old redemption center across 1A. All present noted it
was best to go to Sue and work on contacting the current property owners to talk to them
about their plans for the property and the town’s concerns. Councilor Brann noted that the
town “missed the boat” before regarding the green house at the corner of Western Ave and 1A
and they should not let something like that happen again.

It was noted that Councilor Cushing, who is a member of this committee, has not made any of
the 2010 meetings to date. The Chair will contact him.

The next meeting is May 10, 2010 at 6:00pm.

The meeting was motioned to adjourn by Councilor Hughes, second by Councilor Brann and all
voted in favor. Meeting adjourned at 7:03pm.

Respectfully submitted,

Gretchen Heldmann
GIS/IT Specialist



