HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING
AGENDA

MONDAY JULY 14, 2025 6:00 P.M.

A.

B
C.
D

E.

CALL TO ORDER
PLANNING & CED STATUS REPORT
UNFINISHED BUSINESS

NEW BUSINESS

a. Discussion with Steve Santiago regarding the Community Connector (bus) service in
Hampden, including information from Penquis Cap provided by Manager Scott

1. Public comment
2. Council discussion

b. Discussion and information to the Council regarding the future of the Council,
requested by Councilor Bailey

1. Public comment

2. Council discussion

ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



INFORMATION FOR THOSE WHO WISH TO JOIN IN THE HAMPDEN
TOWN COUNCIL MEETING REMOTELY:

YOU MAY PHONE IN USING THE NUMBER BELOW (FOLLOWED BY
THE PIN #)

OR
FROM A LAPTOP OR A DESKTOP YOU MAY GO TO VIDEO CALL LINK

Town Council Meeting
Monday, July 14, 2025 6:00 p.m.

Google Meet joining info:

Video call link: https://meet.google.com/xax-mgkq-vfr

Or dial: (US) +1 319-449-2919 PIN: 302 187 419#

INSTRUCTIONS ARE POSTED WITH THE AGENDA AND SEPARATELY ON THE TOWN
CALENDAR AT HAMPDENMAINE.GOV




Using Google Mest tc Parlicipate in Hampden Town Council Remote Meetings

How to join:

b
2.

Town Councll members will receive an emall or o Google Calendar Invite with a link 1o join the meeting.

People interested In [oining will need to go to the link posted on the town events calendar ot
www.hampdenmalne.gov.

Anyone can also join for audio-only participation by ¢alling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remole Meaetings:

B
2.
3.

® NP> n

10.
1L

Log in or call In ot least § minutes before scheduled start of meeting.
For the audio portion, use either your phone or your computer microphone, not both.

Mute your phone or computer mic unless speaking. Remember to un-mule if you want to speak. To mute
or unmute In Google Meet, click on the little microphone icon ot the bottom of the screen; note you may
need to move your mouse polnter around the bottom of your screen to get the bottom bar to appear.

Speak up If using o computer microphone or If using the speaker function on your telephone.

Do not rustle papers in front of your mic unless It's muted. Please minimize background nolse.

If you're referring to a document, identify it including page or sheet number.

If using the video function, have a light source in front of you If possible. Try to avold backlighting.

If you want to look good, have your camera mounted at eye level or above. Look at yoursetf on screen
to check the lighting, camera position, what's in the background, ete. In Google Meet, you con do this
"video check” when you open the progrom before you join the meeting.

If you are participating by audio only, identify yourself when speaking.
AlL votes will be by roll call.

After the meeting Is adjourned, click on the red phone icon on the bottom bar to leave the meeting, or
(obviously} just hang up the phone if that is how you are particlpating.

For detalled instructions on using Google Meet, please refer to their website:

support.google.com/a/users/answer/92827 20%hi=en

Hompden Maine Town Council meeling April 2020
For use during the Covid. 19 State of Emergency in Maine



Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: July 10, 2025
RE: Penquis services

In a preliminary information gathering attempt, | reached out to Penquis Cap and
spoke to a representative who answered some general questions about their
transportation services.

The first thing she told me in response to my question about why Hampden is not
on the public schedule (included following this memo) is because we are on the
bus service route. We cannot even be eligible for any of the transportation
services until we no longer have a bus service.

If we did not have a bus service, any rider who wanted to ride for free would have
to meet eligibility requirements based upon household income for a limited
number of rides per month. The rider would have to filt out an application and

gualify.

The General Public program is not income based but rather is a fee-for-ride
base. It would be from 7:00 a.m. — §:00 p.m., M-F only and no weekends.
Currently it is .50 for 5 miles, $1.00 for 10 miles, etc....but she said the fee
schedule is currently being updated and will be changing based on the location
traveled to and other things. Again, we would have to no longer be on the bus
system.

Regarding the Community Connector, our latest term just automatically renewed
for a two-year period on June 30t It can be terminated after notice 90 days prior
to the end date. (Item 12 in service agreement following this memo) Because we
are a partner in the BACTS program, which is similar to an MPO, and because
state and federal funds are given, there would be public notice and other
requirements to follow in order to terminate.

This information is being provided for discussion as a follow up to previous
budget discussion regarding the bus.




Town of Hampden
Economic Development

MEMORANDUM

To: Town Council
From: Amy Ryder, Director of Planning and Economic Development
Date: July 8, 2025

RE: The Community Connector

Steve Santiago from Food & Medicine in Brewer, Maine came into the Town office a couple
weeks ago concerned about losing the bus service here in Hampden. He was following the
budget meetings and had heard that it was a concern to some.

He has 14 or more clients/residents in Hampden that use the bus regularly and would like to
address the council about the benefits this adds to the community. He is also on the BACTS
Transit committee,

Thank you,
Amy Ryder



ENQUIS

F |
Helping Today ¢ Building Tomorrow

Other Transportation Services

For those who cannot drive or do not have a reliable vehicle, everyday Iife needs such
as going to the doctor, grocery shopping, banking, or visiting friends can be a significant
challenge, particularly in rural areas. However, Penquis Transportation Services can
help, offering transportation to MaineCare covered trips and transportation for those
without MaineCare, we can help get you there.

General public transportation is available at least one day a week to every town in the
Penobscot and Piscataquis counties. Fees, hours, and days of service depend on
where an individual resides and the town to which they are traveling. Three full business
days' notice is also required.

Penquis Lynx provides a variety of transportation throughout the Penobscot and
Piscataquis counties. We provide transportation for the general public and have funding
sources that allow us to provide transportation at no cost or for a small fee.

For more information, please call 973-3695 or email lynxemails@penquis.org.

Where Can | Go?

« Shopping

« Medical appointments

«  Work/Volunteering

« Recreation/Entertainment
« Visiting Family and Friends

Who is Eligible?

Penquis currently has funding to provide transportation. Funding is generously provided
by Maine DOT, DHHS, and The Maine Cancer Foundation.



The following are eligible to receive transportation:

» The general public

+ Those needing cancer treatment

« Those needing dialysis treatment

+ Veterans

o Seniors

+ People with disabilities

« People with a mental health diagnosis (see TAP form in downloads below)

» Individuals with low income
What does it cost?

+ Depending on available funding, many trips are free or have a small fee ranging
from $0.50 — $7.00 per one-way trip.
Schedule - All trips need to be scheduled three business days in advance of the trip

« For general public schedule, see our General Public Schedule.

« Wheelchair accessibility vehicles are available on Monday — Friday from 7:00
A M. - 5:00 P.M. They are not available on holidays, but we alsc use volunteer
drivers and taxis during the days, evenings, and on weekends.

« In cases of inclement weather, tune into your local news station for canceliations




It is the policy of Penquis that no person
shall, on the grounds of race, color,
ethnicity, national origin, ancestry,
religious belief, political affiliation or
belief, age, gender, sexual orientation,
marital status, physical or mental
disability, veteran status, migrant worker,
ex-offender, or former patient of a state
institution be discriminated against in
access to the services or provision of
services of Penquis.

Any person who believes that s/he has
~been subject to discrimination may file a
 complaint directly to the Penquis Human
Reso%l@Mmager, Maine Human Rights
Commission or the US Department of
Justice. Contact information below

Penquis

Human Resources Manager
262 Harlow St.

Bangor, ME 04401

(207) 973-3500

Maine Human Rights Commission
19 Union St.

Augusta, ME 04330

(207) 624-6290

US Department of Justice

950 Pennsylvania Ave. -

Washington, DC 20530
(202) 514-4609

Lynx Mobility Services

262 Harlow St.
Bangor, ME
wWww.penguis.org

207-973-3695
TDD 207-973-3520
1-866-853-5969

PENQUIS
Lynx Mob

.

ility Services

General Public
Transportation Services

Do you need to go shopping?

Do you wish you could get to town?
e

—

Do you Fiave errands to run? —

Do you need a RIDE?-

WE CAN GET YOU THERE!



General Public Transportation Schedule Available in Pencbscot and Piscataguis Counties

TIME CosT

TIME ___FROM TO DAY TIME COST

bgsrnn Monday 7:00-3:00 |Bangor Monday 7:00-3:00 $4.50 Newport Bangor  |Tuesday 8:00-3:00 $2.50
Dover Tuesday 8:30-2:30 $2.50 Dexter Tuesday 9:30-3:00 $1.50 |Newport |Friday 10:00-3:00 $0.00
Upon Upon Dover Wednesday  {8:00-2:00 $1.00 Bangor |Tuesday 10:00-2:00 $1.00
T |Bangor Request |Request $2.00 Guilford Wednesday  111:00-1:00 $0.50 IOrrIngton I?ng_g Thursday 9:30-1:00 $1.00
IBradford  |Bangor Thursday |8:00-3:00 $2.00 Dover Thursday 10:00-3:00 $1.00 | [Passadumkeag Igaﬂor Monday 10:00-4:00 $3.50
Ioover Tuesday 9:00-12:00 $2.00 Hermon Bangor Tuesday 8:00-3:00 $2.00 Lincoln  |Tuesday 9:00-2:00 $2.50
,Bmwnville Imor Thursday 18:00-3:00 54,00 iHol e Brewer Thursday 10:00-12:00 $2.00 Juincoln  |Friday 9:00-2:00 $2.50
Dover JFriday 9:00-2:00 $2.00 Bangor Thursday 10:00-12:00 $2.00 | [Prentiss Juncoln  |Wednesday  ]9:00-2:00 $2.50
{Carmel Bangor JTuesday 18:00-3:00 $2.00 lHowIan d |Bangor {Monday 10:00-4:00 $3.50 Sangerville [Bangor [Monday 7:00-3:00 $4.50
|Charleston  |Bangor Jmonday 7:00-3:00 $2.50 [Lincoln ITuesday 9:00-2:00 $2.00 [pexter  |Tuesday 9:30-3:00 51.50
' Chester Bangor |monday 10:00-4:00 $5.50 Bangor Imonday 7:00-3:00 $1.50 pover Wednesday  [8:00-2:00 $1.00
Lincoln |Friday 9:00-200 $1.50 Bangor Monday 7:00-3:00 $1.50 [pover Thursday 10:00-3:00 $1.00
— IBa_ngor JTuesday J3:00-3:00 $3.50 JLincoln Wednesday  [9:00-2:00 $2.50 | |[Sebec Corner IBangor Thursday |8:00-3:00 $4.00
Newport  [Friday 10:00-3:00 $1.00 Bangor Tuesday 8:00-3:00 $3.00 §Eri_ngﬂeld Lincoln  |Wednesday 9:00-2:00 $2.00
Corinth Fa_ngor Jmonday 7:00-3:00 $2.00 Bangor Wednesday  [8:00-3:00 $3.00 Stetson [Bangor  [Monday 8:00-2:00 $2.00
Bangor [Thursday 18:00-3:00 $2.00 Bangor Thursday 8:00-3:00 $3.00 Winn IBangor Monday 10:00-4:00 $6.00
IBangor IMonday J2:00-2:00 5400 [iee Lincoln Wednesday  |11:00-3:00 $1.00 | |w.Enfield |eanger  |manday 10:00-4:00 $4.00
IDexter [Bangor Tuesday J2:00-3:00 $4.00 Levant Bangor Monday 8:00-2:00 $2.00 =
|Dexter Tuesday 9:30-3:00 $1.00 Bangor Monday 10:00-4:00 $4.50 What You Need to Know...
IDover Tuesday 10:00-2:30 $1.50 Lincoln Tuesday 9:00-2:00 $1.00
|Dixmont  {Bangor Tuesday 9:00-2:00 $2.00] |JLincoln Lincoln Wednesday  {11:00-3:00 $1.00 % This schedule is available for use of general
|Dover— Bangor |monday 7:00-3:00 $4.00 Lincoln |riday 9:00-2:00 $1.00 public transportation.
Foxeroft Bangor Tuesday 18:00-3:00 $4.00 Millinocket  |Thursday 10:00-2:00 $2.50
Dover Tuesday 9:30-2:00 $0.50 [Bangor Monday 10:00-4:00 $6.00 +  Alifees are one way.
IDexter Tuesday 19:30-3:00 $1.50 | JMattawamkeag |[Millinocket [Thursday 10:00-2:00 $2.00
Igaggor Thursday |8:00-3:00 $4.00 Lincoln ‘Thursday 9:00-1:00 $1.50 +  Lynx f.ltilizes its agency vans that are
Dover Thursday 10:00-3:00 | $0.50 [Bangor Monday 10:00-4:00 $6.00 handicap accessible, volunteer driver, and
[Dover [Friday 9:30-1:30 5050 |Medway Millinocket | Thursday 10:00-2:00 $1.00 local taxi companies.
Enfield Bangor [monday 10:00-4:00 $4.00 Lincoln Thursday 9:00-1:00 52.50 L .
Etna Bangor Jruesday ]8:00-3:00 52,50 } [Milford Old Town Monday Upon Request $2.00 +  Alitransportation is by appointment only.
Exeter |g::tg:rr I:’::::V I:gg;% giig %m Mondhy 10300-4f00 $7.00 +  Two full business days’ notice is needed in
Y - - - [Millinocket s A L) 10:00-2:00 $1.00 order to schedule rides for our general
{East IBﬂ_or jMonday 10:00-4:00 $6.00 Lincoln Thursday 9:00-1:00 $2.50 public transportation.
Millinocket [Millinocket JTuesday 10:00-2:00 $1.00 Millinocket  [Thursday 10:00-4:00 $1.00
Millinocket Thursday 10:00-2:00 $1.00 Bangor Thursday 8:00-3:00 $4.00 For more information on Lynx Mobility Services in
Lincoin Thursday 9:00-1:00 $2.00 Imito Dover Tuesday 9:00-12:00 $2.00 your area, call weekdays, between 8:00 am and
loariana  |22n€Or___[Monday 8:00-2:00 $2.50 Milo Thursday ___[2:00-4:00 $0.50 4:30 pm.
Dexter Tuesday 9:30-3.00 $1.00 Dover Friday 9:00-2:00 $2.00
Glenburn |Bangor {Monday 7:00-3:00 $1.50 |Bangor Monday 7:00-3:00 $5.50 Lynx Mobility Services
l Bangor Thursday 8:00-3:00 $1.50 W Dexter Tuesday 9:30-3:00 $1.50 207-973-3695 or 1-866-853-5969
|Greenbush  |Bangor Monday 10:00-4:00 $2.50 Dover Wednesday  |8:00-2:00 $2.00
|Greenville  |Bangor Monday 7:00-3:00 $7.00 Daver Thursday 10:00-3:00 $2.00




Agreement to Provide Fixed Route Transit Service

This Agreement is made this 17" day of June 2015, by and between the CITY OF BANGOR, as operator of
the Community Connector transit bus service (hereinafter referred to as “Bangor”), and the TOWN OF
HAMPDEN (hereinafter referred to as “Hampden”).

WITNESSETH

WHEREAS, Bangor is the operator of the urban fixed route transit service known as the Community
Connector, serving the general public in the communities of Bangor, Brewer, Hampden, Old Town,
Orono, and Veazie and the University of Maine; and

WHEREAS, Bangor is a dire¢t recipient of Federal Transit Administration (FTA) urban formula funds, and
also receives funding from the State of Maine to support Community Connector services; and

WHEREAS, Bangor desires to enter into an agreement with Hampden under which Bangor will provide

fixed route transit service, ADA complementary paratransit service, transit planning, and capital
procurement projects;

NOW THEREFORE, it is mutually agreed between the parties as follows:

1. Service. During the term of this agreement, or any extension thereof, Bangor shall
provide fixgd route transit service, ADA paratransit service, transit planning, and capital
procurement projects for Hampden. Said services are subject to adjustment by Bangor
to address passenger needs, federal regulations, operational issues, and other service

requirements. There may aiso be day-to-day adjustments required by weather or other
operational concerns.

2. Planning. Bangor will work with the Metropolitan Planning Organization (MPQ) to do
the transit planning for the transit service. Bangor encourages the community and
economic development departments in Hampden and the other served communities to
incorporate transit planning into their new developments and redevelopment projects.

3. Operators and Supplies. Bangor shall furnish skilled and competent operators, supplies,
and accesspries necessary for the safe and efficient operation of the transit service and
paratransit service,

4. Licenses. Bangor shall procure and maintain in effect ail licenses, permits, and

certificates that are or may be required by FTA, USDOT and MDOT for the performance
of said service,

5. Vehicles/Capital. Afl buses and vans (fleet vehicles) are owned by Bangor. In the event
a capital lease for fleet vehicle(s) is a viable alternative Bangor may enter into a lease

agreement. All buses will be procured by Bangor. Community Connector receives 5339
federal formula funding for buses, facilities, and bus equipment. Other capital funding
is currently disbursed by FTA as competitive discretionary grants, which Bangor will
ageressively pursue,



6.

10.

11.

12

Maintenance. Bangor shall maintain and operate said transit (fieet) vehicles in a safe,
efficient, and lawful manner, and shall comply with all orders, rules and regulations of
the FTA and USDOT governing the operation of said vehicles.

Operating Service Cost. Hampden agrees to participate in the Community Connector
transit system and shall pay 8angor, upon timely invoice on a quarterly basis, monies
based on its agreed-upon percentage of the budgeted operating transit costs. This
percentage is based on the vehicie revenue hours by municipality {(see Appendix A}. It is
the intention of the parties that Bangor will make no profit or loss for providing this
service,

Fleet Replacement Reserve. An annual fleet capital replacement reserve is required to
ensure there are ample funds to replace transit vehicles as determined by Bangor. This
capital funding amount, by municipality, will be determined by using the percentage
established for the operating service cost and the amounts determined for future bus
replacement (see Appendix B). The funding for the annual capltal replacement reserve
will be calculated on an annual basis. If grant funding is acquired for the replacement of
transit vehicles, the capital reserve requirements in the following year{s) will be
adjusted. The funding of this reserve is to be treated as an annual cost to the
municipalities for the use of the Community Connector. Any unused reserve amounts
will not be refunded to Hampden if it chooses to discontinue service.

Indemnification. The City of Bangor shall indemnify, defend and hold harmless the
Town of Hampden from and against all claims and actions, and all expenses incidental to
such claims or actions, based upon or arising out of damage to property or injuries to
persons or other tortuous acts, but only to the extent caused or contributed to by (a)
the negligence, gross negligence or willful misconduct of the City of Bangor or its agents
or employees or others under the City of Bangor’s direction or control or (b) a breach by
the City of Bangor of its obligations hereunder, provided that the City of Bangor's
aforesaid indemnity and hold harmless agreement shall not be applicable to the extent
that any liability is based upon the negligence, gross negligence or willful misconduct of
the Town of Hampden.

Term. The term of this agreement shall be three years from July 1, 2019, to June 30,
2022, and shall automatically renew for two consecutive one-year periods thereafter
unless terminated by either party as provided herein.

Payments. All payments required under this contract shall be made by Hampden within
30 days of receipt of the invoice from Bangor.

Termination. in the event that either Party wishes to withdraw from participation under
this agreement, notice of such decision shall be sent by certified mail, return receipt
requested, ta the Bangor City Manager or Hampden Town Manager at least ninety {90)
days prior to desired end of service date . After service of notice, this agreement shall
continue until all public participation requirements have been completed in accordance




with the FTA, MDOT, and any other applicable governmental agency requirements until
any necessary authorizations to discontinue such service have been obtained. Any
deficits or other charges remaining outstanding after such termination shall be paid in
the same manner by Hampden, i.e. within thirty days from receipt of bills from Bangor.

13. Amendments. This agreement may be modified or amended during the initiat term or

any extenslon thereof by written instrument executed by authorized representatives of
all parties.

IN WITNESS WHEREOF, the parties hereto have signed the above Agreement the day and year first
written above.

e &Ai

WITNESS

BY: CaHyeving M. (,m

TmE: Co 4 MG"MCKQ’U

TCWN OF HAMPDEN

A ol

BY: Jim Chandler
TITLE: Town Manager

Tammy Ewin
WITNESS




APPENDIX A

The local share of operating cost is allocated among each municipality based on the percentage of
vehicle revenue hours each municipality’s routes run annually. The local cost allocation formula is based
on data from the most recent completed fiscal year, which means for fiscal year 2019 costs, fiscal year
2017 performance data is used to determine a municipality’s percentage of costs. For fiscal year 2020
costs, performance data from fiscal year 2018 will be used, and so on. Local costs are the expenses
remaining after revenues, fares and available grants have been apptied to costs.

Below is an illustration for the formula used to determine the Municipal Partner’s cost percentage.

Fiscal Year 2018 Data

Bangor vOOoT Brewer Hampden Total
Annual Miles 302,611 123,537 92,714 50,800 569,662
Annual Hours 26,622 6,973 6.908 3,027 43,530
Annual Rides 492,559 120,702 97,693 32,487 743,441
|Buses 8 2 2 1 13
|Percent of Annual Miles 53.121% 21.686% 16.275% 8.918%
[Percent of Annual Hours 651.16% 16.02% 15.87% 6.95%|Veate 8.24%
Percent of Annual Rides 66 254% 16.236% 13.141% 4.370% 0K Tawn 33.89%
Percent of Buses £1.538% 15.385% 15.385% 7.692%|Orono 33.42%

Average 60.518% 17 331% 15.168% 6.9R3%JUMO * 75% al6.77 24 45%




APPENDIX B

Appendix B iflustrates the approved funding by year needed for future replacement of buses. The
purchase column indicates the year and estimated amount to be spent to replace a bus(s). These
numbers do not reflect additional grant funding but will be adjusted if grant funding is obtained.

i Funding | Purchase | Balance |
| FY 2020 | 175,000 175,000
| FY 2021 | 250,000 425,000
| FY 2022 | 325,000 | | 750,000
FY 2023 | 400,000 | | 1,150,000
FY 2024 | 625,000 | (530,000) | 1,245,000
| FY 2025 | 700,000 1,945,000 |
| FY 2026 | 700,000 i 2,645,000
| FY 2027 | 700,000 | {900,000) | 2,445,000 |
| FY 2028 | 700,000 | 3,145,000 |
| FY 2029 | 700,000 | (900,000) | 2,945,000 |
| FY 2030 | 700,000 3,645,000 |
FY 2031 | 700,000 4,345,000 |
| FY 2032 | 700,000 | {4,200,000) | 845,000
ME,' 700,000 1'545'000
| FY 2034 | 700,000 | 2,245,000
FY 2035 | 700,000 | (2,375,000) | 570,000
| FY 2036 | 700,000 1,270,000
FY 2037 | 700,000 | {2,375,000) | {405,000)




