HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING

AGENDA
MONDAY DECEMBER 11, 2023 6:00 P.M.
A. CALL TO ORDER
B. PLANNING & CED STATUS REPORT
C. UNFINISHED BUSINESS
D. NEW BUSINESS
a. Review of engineered clearing designs for timber harvesting at the Lura Hoit Pool
site, requested by Amy Ryder, EDD.
1. Public comment
2. Council discussion
b. Discussion on the Department of Transportation Village Partnership, requested by Amy
Ryder, EDD.
1. Public comment
2. Council discussion
c. Discussion on a reserve request from Public Works Equipment Reserve in the amount of
$7,252 to pay for the extended warranty for the 2023 JD 5105M tractor ($5,024) and the
2023 JD 540M tractor ($2,228)
E. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



FOR THOSE THAT WISH TO JOIN IN THE
REMOTE HAMPDEN TOWN COUNCIL
MEETING ON DECEMBER 11, 2023 AT
6:00 PM YOU MAY PHONE IN USING THE
FOLLOWING NUMBER (FOLLOWED BY THE
PIN #)

1-559-422-7227  pyN 700 598 598#

OR-

FROM A LAPTOP OR A DESKTOP, YOU MAY GO
TO THIS URL: https://meet.google.com/nyt-
nbkv-gxx?hs=122&authuser=0 AND JOIN US |

THAT WAY

INSTRUCTIONS ARE POSTED WITH THE AGENDA
AND SEPARATELY ON THE TOWN CALENDAR AT
WWW.HAMPDENMAINE.GOV



Using Google Meet to Participate in Hampden Town Council Remote Meetings

How to join:

1.
2.

Town Council members will receive an emali or a Google Calendar Invite with a link to join the meeting.

People interested in joining will need to go to the link posted on the town events calendar at
www.hampdenmalne.gov.

Anyone can also joln for audio-only participation by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remote Meetings:

1.
2.
3.

® N O 0 &

10.
1.

Log in or call in at least 5 minutes before scheduled start of meeting.
For the audio portion, use either your phone or your computer microphone, not both.

Mute your phone or computer mic unless speaking. Remember to un-mute if you want to speak. To mute
or unmute in Google Meet, click on the little microphone icon at the bottom of the screen; note you may
need to move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

Speak up If using a computer microphone or if using the speaker function on your telephone.

Do not rustle papers in front of your mic unless it's muted. Please minimize background noise.

If you're referring to a document, identify it including page or sheet number.

If using the video function, have a light source in front of you if possible. Try to avold backlighting.

If you want to look good, have your camera mounted at eye level or above. Look at yourself on screen
to check the lighting, camera position, what's in the background, etc. In Google Meet, you can do this
"video check” when you open the program before you join the meeting.

If you are participating by audio only, identify yourself when speaking.
ALL votes will be by roll call.

After the meeting is adjourned, click on the red phone icon on the bottom bar to leave the meeting, or
(obviously) just hang up the phone if that is how you are participating.

For detailed instructions on using Google Meet, please refer to their website:

support.google.com/a/users/answer /92827 20%hi=en

Hampden Maine Town Council meeling April 2020
For vse during the Covid-19 Siate of Emergency in Maine
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Town of Hampden
Economic Development

MEMORANDUM

To: Town Council

From: Amy Ryder, Economic Development Director
Date: December 6, 2023

RE: Community Center / RFP Clearing

At our last workshop, council agreed to review both engineered clearing designs to
decide the amount of land we want to clear for potential recreational use at the Lura Hoit pool
site.

I will bring larger, colored copies of each design as well as the phased plan that was previously
mentioned for you to review and discuss.

Thank you,
Amy Ryder
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Town of Hampden
Economic Development

MEMORANDUM

To: Town Council

From: Amy Ryder, Economic Development Director
Date: December 7, 2023

RE: DOT PPI

The Town staff would like to circle back to the Village Partnership opportunity with the
DOT. This was mentioned and discussed with a DOT representative over a year ago at a
previous workshop.

It was reinitiated by staff mostly because of several traffic safety concemns brought to life by
Hampden residents, so we expanded the services to meet those concerns all the way down Main
Rd N. The initial step of the process has already been previously budgeted for, and that amount
has not increased with the addition of Main Rd. N.

The PPI is attached, which is just a brief overview of the process, but to determine the options of
what can be done is a 50% match with DOT and that cost is estimated at $80,000, so that would
be the $40,000 that we have budgeted for this year.

That $40,000 would encompass task 1-4 in the attached PPI, and then we as town would decide
which projects we want to move forward with after we review their assessments. The projects the
Town decides on will depict the total cost of all improvements. The money spent on the
preliminary engineering done on the projects we choose will go towards the 10% match of the
total cost of all projects. DOT is giving $9 for every $1 the Town contributes.

This is truly a great opportunity for the town to update our roads, sidewalks, and pedestrian
safety at a very minimal cost.

[ look forward to discussion.

Thank you,
Amy Ryder



Hampden PPI DRAFT SoS 10.22.2023

Route 202 — Main Street — North Main Road
Hampden Planning Partnership Initiative

Scope of Services-

Introduction

The Town of Hampden (the Town), along with Bangor Area Comprehensive Transportation System
(BACTS), and the Maine Department of Transportation (MaineDOT) is undertaking a feasibility study to
identity ways to improve safety and accessibility for all transportation users, address traffic volume,
continuity issues of the transportation infrastructure throughout the study area, and compliment
economic development in Hampden. Specific study objectives include but are not limited to the
following:

Study Area

The study area covers State Route 202 from Mayo Road to the intersection of State Route 9/ US Route
1A North Main Road and terminates at Locust Grove Cemetery. Please see map on following page.

Scope of Work

The primary focus of this study is to improve active transportation connectivity and improve pedestrian
crossings within the study area, along with streetscape improvements.

State Route 202 / Mayo Road to Hampden Academy
The consultant should consider the following alternatives:

o Minimum Alternatives:
e Improvements to existing sidewalks / ADA compliance
e Additional sidewalk near current pedestrian crossing adjacent to Mayo Rd.
e Single multi-use trail along State Route 202
o Additional Alternatives to Consider:
e Lane / Shoulder narrowing / traffic calming
e Safe access / sidewalk along both sides near assisted living facility and facing Hampden
Academy entrance.
e Enhanced crossings to accommodate cyclists at Hampden Academy entrance
e Consideration of a dedicated left turn lane? Current municipal pool location that is
anticipated to expand to a larger community center in the next 5-20 years.
e Conceptual analysis of active transportation trail network on municipally owned land
based upon initial municipal input.
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Hampden Academy / State Route 202 to North Main Road / State Route 9 / US Route 1A
The consultant should consider the following alternatives:

o Minimum Alternatives
e Access management
e Sidewalks on both sides of State Route 202
o  Wayfinding
e Streetscape amenities

Enhanced crossings to accommodate active transportation users / cyclists

Intersection of State Route 202 with North Main Road / State Route 9 / US Route 1A
The consultant should consider the following alternatives:

o Minimum Alternatives
o Sidewalks on both sides of street, with historic granite curbing, streetscape amenities
e Municipal parking to include the addition of a Park & Ride facility within a reasonable
nexus to the study area.
e Wayfinding
e Streetscape amenities

State Route 9/ US Route 1A from Intersection with 202 to Bangor-Hampden Town Line/ Intersection
with Old County Road

The consultant should consider the following alternatives:

o Minimum Alternatives
e Access management
e ADA upgrades
e Pedestrian and bicycle safety
e Active Transportation improvements
e Wayfinding and Streetscaping
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Task 1 — Project Kick-Off Meeting

The consultant team will meet with the study team including representatives from the Town, BACTS,
and MaineDOT under a collaborative planning process as follows:

Identify and understand local issues

Identify and understand relevant state and federal regulatory requirements
Finalize scope of work

Identify previous related study efforts and available data

Identify traffic data that will need to be collected

Identify baseline environmental data that will need to be collected

Identify existing and future Active Transportation uses and concerns
Identify existing transit on the corridor and discuss future opportunities
Prepare preliminary study purpose and need

Deliverables: Meeting agendas, minutes, presentation materials at all study team and public or elected

official meetings.
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Task 2 - Review Available Data

The consultant team will review available information provided by the Town of Hampden and
MaineDOT. These will include, but not be limited to, the following:

e Most recent comprehensive plan or comprehensive plan data

e Hampden Economic Development Plans

e Recent MaineDOT traffic counts

e Otherrelevant reports, studies, and policies — historic designations, etc.
e Collect additional traffic data as required

Deliverables: Summary of available data and documentation of site conditions as needed.

Task 3 — Assessment of Current Conditions

The consultant team will evaluate the existing and recent historic performance of traffic in the study
area based on traditional forecasting and growth models. The assessment will include but not be limited
to:

e Analysis of current traffic conditions of the study area. The analysis will include traffic patterns,
capacity, speeds, and crash experience

e I|dentification of transit, bicycle, and pedestrian deficiencies in the study area.

e Identification of transportation vulnerable users and equity concerns.

e Review analyses with team members and discuss possible recommendations and additional
alternatives to be considered.

e Analysis of existing land-use patterns and potential changes based upon land-use goals and
projections.

e Site-visit and safety audit with multiple partners (Town Manager, Public Works, Consultant,
MaineDOT, etc.) within study area.

Deliverables: Technical memorandum on existing conditions including the following:

e ldentification of concerns and opportunities
e Safety audit summary and results
e Current condition modal split?

Task 4 Assessment of Future Scenarios

The consultant team will evaluate future traffic volume based on traditional growth forecasts and
considering known development and land use changes underway, particularly at the intersections of
Western Avenue-Route 202 and Western Avenue-State Route 9/US Route 1A. It will include:
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Deliverables: Matrix depicting alternatives for two intersections located above and a list of
other recommendations for rest of study area (non-intersection) not dependent upon
intersection improvements.

Task 5 Develop Preliminary Recommendations & Public Engagement

Based on the analysis of alternatives determined in Task 4, the consultants will develop
recommendations based on effectiveness of meeting the study area transportation needs. The
consultant will develop an effective approach to educate and solicit meaningful feedback from the
public. This can include a series of in-person, hybrid, or social media outreach. MaineDOT assumes a
minimum of two public meetings, which could be standalone project meetings or portions of Town
Council meetings.

Task 6 — Draft Report

The Tasks discussed above will be combined into a draft narrative report documenting the project. At a
minimum the report will include an executive summary, narrative of the study process, a description of
the various alternatives considered, documentation of the evaluation criteria, and illustrations of
conceptual designs (in plan and perspectival view) and cross sections for the preferred alternative. The
final report will incorporate all applicable technical memorandums.

Deliverables: Draft Report with detailed cost estimating for any further environmental analysis,
preliminary engineering, right-of-way, construction, and construction engineering. The report will
include the required renderings.

Task 7 - Final Report

The consultant will create a final narrative report documenting the project and includes conceptual
plans and renderings, cost estimates, and anticipated return on investment (ROI).

Deliverables: Final Report
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: December 7, 2023
RE: Public Works Equipment Reserve Request

At the August 21% meeting, Council voted on the expenditure of $80,542.68 from the
Public works equipment reserve account 3-717-00 to purchase the John Deere 3039
tractor and snowblower attachment as well as the John Deere 5051 utility tractor. You
may recall that this was tabled from the August 7t meeting because the three bid
tabulation did not make the packet. After seeing the bid documents and the
recommendation from our former Assistant Director, Council awarded the bid to
Greenway Equipment.

We received the first invoice this week and noticed additional charges and upon
investigating, realized that the warranty for both pieces of equipment was added after
the Council awarded the bid and was not reflected in the bid from Greenway. This was a
result of inexperience because Greenway was not asked to add the warranty until after
the fact, causing an extra amount due on this invoice in the amount of $7,252 - broken
down as $5,024 for the 5051 and $2,228 for the 3039. | am bringing this to you at the
workshop so you will be aware of what happened prior to the vote at the next Council
meeting. We always purchase warrantees on our equipment, and this is no exception,
unfortunately, human error occurred, and we are having to request the reserve funds to
pay for it after the fact.

I recommend referral to Council for this expenditure from the DPW Equipment Reserve
in the amount of $7,752 to pay for these warrantees.




Hampden Current Account Status 12/07/2023
3:31PM Page 1
G 3-717-00 RESERVE ACCT / EQUIPMENT

-217,960.18 = Beg Bal -47,094.89 = YTD Net -265,249.09 = Balance
-194.02 = Adjust 0.00 = YTD Enc
Per Jnl Check Date Vendor--------- Description-------- RCB / Type Debits Credits
07 0029 07/06/23 Beg Bal Adjustments B G) 0.00 106.58
07 0030 07/06/23 Beg Bal Adjustments B G) 0.00 87.44
07 0184 07/30/23 Public Works Equipment R G) 0.00 158.33
08 0166 2262 08/02/23 00187 GREENWAY EQU 1D 3039R TRACKTOR & SNOWB AP 35,612.57 0.00
08 0368 08/30/23 public works equipment R G) 0.00 177.73
09 0528 09/30/23 Public Works Equipment R G) 0.00 141.01
10 0576 10/17/23 FY24 APPROPRIATION R CR 0.00 150,000.00
10 0681 10/31/23 Public Works Equipment R Q) 0.00 260.44
11 0717 517884 11/29/23 00764 VARNEY BUICK 2024 GMC 2500HD AP 68,271.00 0.00
11 0749 2272 11/29/23 00764 VARNEY BUICK 2024 GMC 2500HD AP 68,271.00 0.00
11 0791 517884 12/05/23 00764 VARNEY BUICK VOID - 2024 GMC 2500HD C AP -68,271.00 0.00
11 0815 11/30/23 Public Works Equipment R Q) 0.00 240.95
Totals- 103,883.57 151,172.48
Monthly Summary
--Reqular Entries-- --Balance Entries--

Month Debits Credits Debits Credits

July 0.00 158.33 0.00 194.02

August 35,612.57 177.73 0.00 0.00

September 0.00 141.01 0.00 0.00

October 0.00 150,260.44 0.00 0.00

November 68,271.00 240.95 0.00 0.00

Totals 103,883.57 150,978.46 0.00 194.02



