HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING
AGENDA

MONDAY NOVEMBER 27, 2023 6:00 P.M.

CALL TO ORDER
PLANNING & CED STATUS REPORT

UNFINISHED BUSINESS

©c 0 ® »

NEW BUSINESS
a. Discussion of a reconsideration vote for a Revaluation Bid Award.

1. Public comment
2. Council discussion

b. Discussion on a Public Participation Policy.

1. Public comment
2. Council discussion

c. Discussion update on the Kiwanis Building.

1. Public Comment
2. Council Discussion

jo %

. Review of the proposed request for proposals for timber harvesting at the pool site.

1. Public Comment
2. Council Discussion

e. Discussion of land swap proposed by Rod Lane.

1. Public Comment
2. Council Discussion

="

Discussion on the Town Planner position.

1. Public comment
2. Councii Discussion

E. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



FOR THOSE THAT WISH TO JOIN IN THE
REMOTE HAMPDEN TOWN COUNCIL
WORKSHOP ON NOVEMBER 27, 2023 AT
6:00 PM YOU MAY PHONE IN USING THE
FOLLOWING NUMBER (FOLLOWED BY THE
PIN #)

1-385-645-6729  p|N 717 577 711#

OR-

FROM A LAPTOP OR A DESKTOP, YOU MAY GO
TO THIS URL: https://meet.google.com/nmj-
auyd-ynm?hs=1228&8authuser=0 AND JOIN US |
THAT WAY

INSTRUCTIONS ARE POSTED WITH THE AGENDA
AND SEPARATELY ON THE TOWN CALENDAR AT
WWW.HAMPDENMAINE.GOV



Using Google Maeel to Participate in Hampden Town Council Remote Meetings

How to join:

1.
2,

Town Council members will receive an email or a Google Calendar Invite with a link 1o join the meeting.

People interested in joining will need to go to the link posted on the town events calendar at
www.hampdenmaine.gov.

Anyone con also joln for audio-only participation by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remote Meetings:

1.
2,
3.

® N O b A

10.
11

Log in or callin at least 5 minutes before scheduled start of meeting.
For the audio portion, use either your phone or your computer microphone, not both.

Mute your phone or eomputer mic unless speaking. Remember 1o un-mute if you want to speak. To mute
or unmute in Google Meet, click on the little microphone icon at the bottom of the screen; note you may
need to move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

Speak up If using a computer microphone or if using the specaker function on your telephone.

Do not rustle papers in front of your mic unless it's muted. Please minimize background nolse.

If you're referring to a document, identify it including page or sheet number.

If using the video function, have a fight source in front of you if possible. Try to aveld backlighting.

If you waont to look good, have your camera mounted at eye level or above. Lock at yourself on screen
to check the lighting, camera position, what's in the background, etc. In Google Meet, you can do this
“video check" when you open the program before you join the meeting.

If you are participating by audio only, identify yourself when speaking.
ALL votes will be by roll call.

After the meeting is adjourned, click on the red phone icon on the bottem bar to leave the meeting, or
{obviously) just hang up the phone if that is how you are participating.

For detailed instructions on using Google Meet, please refer to their webslte:

support.google.com/a /users/answer/9282720%hl=en

Hampden Maine Town Council maeeting April 2020
For use during the Covid-19 State of Emergency in Maine



Memorandum

TO: Town Council

FROM: Paula Scott, Town Manager
DATE: 11/08/2023

RE: Reconsideration vote request

I am writing this memo to respectfully request discussion and possible reconsideration
of the failed (tie) vote not to award a contract to RCS Assessment Services for a town
wide revaluation.

I have been speaking since | became manager about our very serious need for a
revaluation, beginning in 2020 after being apprised of the issues with factors and cost
files within our system by Assessor Karter. She was working with old data then, since her
hire in 2010, that was inconsistent from neighborhood to neighborhood and could not
ascertain the methodology used by her predecessor. In 2020, | hired Ms. Karter’s
replacement, who worked for a very short time for us, and although the reasons he left
had nothing to do with our assessing records, one of his parting comments was that had
he known how bad our data was, he never would have come here for the money we
paid him. | believed him. Following his departure, | hired Nichole Stenberg and Ann
McGown, both of whom subsequently left for other communities and now we are
contracting with Assessor Thibodeau. In support of this assertion regarding our data,
and for your edification, | asked Aly to summarize issues she and Rick have been coming
across which she has provided in memo form. Her information follows this memo.

At the 2021 Council Goals & Objectives, Assessor Stenberg presented a power point
which pointed out the many inconsistencies in data that she was running into, and also
discussed the need for a revaluation to basically wipe the slate clean of years worth of
incorrect information and to begin with correct data with accurate cost files, accurate
drawings, measurements, photos, etc... She also spoke about how you can reach a
declared certified ratio that the State requires by making increases across the board,
just as we did this year. The problem with continuing to do blanket increases is that it
does not correct root problems with data, and it doesn’t verify our inventory, it just
simply continues to carry them along and it is not necessarily equitable to individual
properties or property owners.

An analogy to think of is this: If you go out to dinner with five friends and you get the
salad, but everyone else gets steak, and they all want to divide the bill up amongst the
six of you, is that equitable? No, it is not. You should only have to pay for your salad, and
not an increase for their steak. The goal of taxation is to make sure that all are treated
equitably and are assessed only their just value.




| understand the concern with only having one bidder, but | respectfully remind Councit
that at the September 5" meeting, there was a unanimous vote (all in attendance) to
accept the tennis/pickleball court conversion with only one bidder bidding. | would also
like to reiterate that not only did | post this RFP, but | also directly mailed to ten firms
between 2022 and 2023 as this is a specialty that not everyone can perform. Because
there were no other bids for you to compare, | emailed the manager’s listserv to inquire
as to what other towns of similar size and/or population paid, when they contracted,
and who the firms were. The results are following this memo. In a nutshell, between five
towns with a similar population who responded, the average cost for a revaluation was
$336,500 which is in line with the bid we received. Additionally, towns were reporting
that they too had low bid response due to the same reason that firms are booking out
so far in advance.

When | contacted the bidder to let him know that because there was a tie vote the
motion failed, he offered to modify his bid (lower) if we would be willing to push the
scheduling of it out one year which would be mutually beneficial. | have confidentially
provided that offer to you in hard copy so as to not disadvantage him in the event that |
have to attempt another RFP. In summary, the purpose of this memo is to request a
reconsideration vote to award a modified contract to RCS Assessment Services at the
next regularly scheduled meeting.




Town
Town of Alfred
Town of Fairfield
Town of Winthrop
Town of Madison
Town of Rumford
City of Ellsworth
City of Old Town
Town of Holden
Town of Caribou
Town of Menmouth
Town of Casco
Town of Winslow
Town of Turner
Town of Wilton

Town of Poland

Town of Hampden Bid

Population Firm

997 O'Donnell and Assoc.
6,735 RID Appraisal
6,000 RID Appraisal
4,855
5,687 RID Appraisal
8,531 Vision Gov't Solutions
7,372 Tyler Technology
3,100 RCS Assessment
7,400
4,129 O'Donnell and Assoc.
3,680 Vision Gov't Solutions
4,908 KRT Appraisal
5,900 O'Donnell and Assoc.
4,116 O'Donnell and Assoc.
5,612 RID Appraisal

7,787 RCS Assessment

Price
$175,000
$327,000
$397,000
$250,000
$284,500
$370,000
$264,000
$186,750
$324,500

$200,000
$257,000
$200,000
$230,000
$225,000
$413,000

$345,750

Contract Year

2023

2027

2027

2018

2026

2007

2007

2022

2018

2021

2023

2021

2020

2016

2025



Memorandum

TO: Town Council

FROM: Rick Thibodeau, Tax Assessor
DATE: 11/21/2023

RE: Reasons for a revaluation

By state law, municipalities are required to have a revaluation done every 10 years. Although
some towns go longer, the biggest determining factor is based on Certified Ratio and Quality
Rating.

State law requires the certified ratio of a town be no more than 110% of just value and no less
than 70% of just value {Synonymous with Market Value). When the certified ratio is not at 100%
it affects exemption amounts and current use program amounts,

State law also requires that the quality rating be no more than 20%. (which means that the
difference in valuation between similar properties should never be greater than 20% ).
Ref. Title 36 §327, Minimum assessing standards.

The biggest benefit of a revaluation is in the discovery process. When we do the discovery
process correctly it does not matter if the housing market is at its peak or has crashed miserably.
What we do is gather information on every single dwelling, deck, and outbuilding. We apply a
grade and condition to each based on materials used, age, and condition.

This ensures that no matter what happens with the numbers, all of the buildings in town are
assessed the same way, creating fair and equitable assessments throughout the municipality.
We are then able to adjust cost tiles to match the market to keep the certified ratio and quality
rating in check if we see huge changes.




I : ( 'S Assessment 207-852-7121
Services, INC

info@RCSassessment.com

Paula Scott

Town Manager

Town of Hampden

106 Western Ave.
Hampden, Maine 04444

RE: Revaluation/Equalization of Residential, Commercial and Industrial Property

Ms. Scott,

Please find enclosed a cost estimate of $345,750 for a full revaluation for the Town of Hampden.
To be effective tax year of April 1, 2025.

Our team consists of 4 Certified Maine Assessors (main staff Biographies below), a

Residential / Commercial Property Lister and a GIS/Mapping Coordinator with a combined 25+
years’ experience. We look forward to handling the revaluation project for the town and
establishing an accurate tax base the town can utilize for years to come.

Thank you again for your consideration in this matter and we look forward to discussing this
further with you.

Current Client/Project List:

Town of Corinth - Assessor’s Agent

Town of New Limerick - Assessor’s agent and Revaluation Work
Town of Eddington - Revaluation work

Contracted Revaluation firm for Town of Holden

Completed Revaluations for Town of Hermon, Town of Corinth and Town of
Milo

All towns using TRIO & WinSketch

Respectfully,

%Ber/, A - CEO - LPI

Owner



l :( jS Assessment 207-852-7121
Services, INC into@RCSassessment.com

REVALUATION PROPOSAL

TO: Town of Hampden

FROM: RCS Assessment Services, INC

RE: Revaluation Project

DATE: October 26, 2023

Services provided by RCS Assessment Services:

Revatuation Components

Measure and list all Residential and Commercial properties

Take updated photo

Perform interior inspections of properties

Enter all data into TRIO

Create new sketches for all property cards

Create new Residential Cost Files (Marshall & Swift/Sales Studies)

Create new Commercial Cost Files (Marshall & Swift)

Create new Land Schedules using appropriate methods (Front foot pricing, square foot
pricing or acreage pricing)

Establish neighborhoods for distinct Residential and Commercial areas of town
Establish new Depreciation Schedules

Perform Sales Ratio Studies to ensure equity

Feb-2024 Apr-2024 Jun-2024 Aug-2024 Oct-2024 Dec-2024 Feb-2025 Apr-2025 Jun-2025

Field Work e e e e et

Data Entry

5 A e G a2 T R N AR

Statistical Analysis R T e e T

Hearings ]
]

Finalize Reval #s

Sales Ratio Studies

P 2 2 ks g
Misc./Additional Follow Up R N e L,

Cost Estimate for Services: $345,750



I :( tf i Assessment 207-852-7121
Services, INC infolRCSassessment.com

Building Valuations

During the property visit, our team will review the structure, its neighborhood and its
environment. This visit is an opportunity to update the property record card, develop
an accurate profile of the entire property, and create the basis for valuation.

During the visit, neighborhood conformity is reviewed with other properties and the
possibility of problems, easements, and outbuildings is reviewed. Other tasks
performed:

1. Checking for lot size and topography;

2. Determining the relationship of land to other land in the area;

3. Taking exterior measurements of the foundation. The total area of the
foundation is normally the square footage used in valuing the improvements.
Some improvements may extend beyond;

4. Make a sketch of the outline of the building for the property record card,
showing story heights, type of construction, and other information for the cost
schedules being used. Determine the quality and elements of the building
exterior, including style, siding and roof;

5. Inspect the building interior (if property owner allows access) and the quality,
number of rooms, floors, walls and other information contained on the property
card;

6. Record details of heating systems, fireplaces, bathrooms, kitchen, and other
rooms, which are important elements of value in a residential property. Noting
location, ceiling height, electric utility and access to the highway and other
transportation routes, which are important to commercial and industrial
property.

7. Take updated photo

(See Revaluation Book for More Detail)



I :( 'E i Assessment 207-852-7121
Services, INC into@RCSassessment.com

Land Valuations

The first task for land valuation is to look at recent sales. Current values for land are
developed based on these sales and differences in properties. Different land schedules
are developed with values for different sizes of property and different acreages of larger
lots. In this way, we will identify characteristics of land that affect value, such as:

1. The effect of lot width and depth on value.

2. The effect of location on value
3. The effect of topography on lot value.

Based upon these findings, the Acreage, Square Foot or Front foot methods will be used
in the valuation of land.

The tax map descriptions the town has, as well as the GIS software, will be very helpful
during inspections.

(See Revaluation Book for Land Schedule Example)



I : ( 'S Assessment 207-852-7121
Services, INC info@RCSassessment.com

Staff Biographies

¢ Owner RCS Assessment Services, INC
(Est. 2020)

e 2022- Present: Town Manager, Town of Hermon

o 2016- 2022: Assessor and Code Enforcement
Officer for Town of Hermon

* Completed an in-house revaluation for the
Town of Hermon in fall of 2018

e 2008-2016: Worked in the
construction/carpentry industry

Josh Berry
CMA/CEO/LPL

e 2014 - Present: Assistant Assessor/Appraiser
for Old Town and RCS Assessment Services

e 2011 to 2015: Assistant Assessor/ Appraiser for
Towns of Hermon, Veazie, Orono and Old
Town

* 1978 to 2006: Appraiser/ Appraisal Tech for
City of Bangor

e Extensive knowledge of TRIO, BETE and BETR
programs. Obtained CMA in 1996.

Lil Smith
CMA



o

I :( 'S Assessment 207-852-7121
Services, INC info@RCSassessment.com

e 2022- Present: Assessor for Town of Hermon

o 2017-2022: Residential Lister for Town of Hermon

o Has worked on Town of Hermon and Milo revaluation
projects

e 2022 Graduate of UMO with Master’s degree in
Financial Services

Rylee Cushman
CMA

Support Staff

Cindy Pellet, CMA: Mapper/GIS Coordinator, Measure and Lister
Seth Millett: Measure and Lister

Conrad Straubel : Measure and Lister

Gabe Rand: Measure and Lister



Memorandum

TO: Town Council

CC: Paula Scott, Town Manager

FROM: Alyson Weston, Assessing
Assistant

DATE: 11/08/2023

RE: Problems with Assessing Data

Council,

Within the past year of assisting and being part of the assessing department, |
have been reviewing records and trying to get a start on getting everything
organized. | have found some homestead applications were missing, not applied,
or applied with no applications on file and same with the veteran exemptions. |
have found that records are put in many different areas, and we have held onto
items that we do not need to keep due to the retention schedule provided by the
State of Maine.

I have been working on a big project which is our online mapping service. | have
found that there are many duplicate map/lot numbers and many errors within our
maps. There have been many error links when someone looks up a particular
map/lot number due to having an account in our system and no parcel located on
the map or there is a parcel but no account being linked. | have included the lists
we have received from CAl, our mapping service.

| found several properties that we have no record of having ownership to,
including 2 town owned properties and 2 residential properties. This takes time to
figure out by looking at our old maps which aren't in one place, looking at old tax
cards, or even going through the Registry of Deeds data.

We have also found that ownership changes have either been missed or done
incorrectly and have found acreage, sketches, location addresses incorrect, or
missing, as well. We have found properties that have buildings on them and have
no assessment in the system or new builds with inconsistent data from our TRIO
system to the property cards. We have noticed some property cards haven't
been made or they are the wrong kind of card meaning commercial cards (blue)
are made with the residential cards (tan) or vice versa.

Assessing isn't just going out to properties and giving a value. It's all the other
things inside that involve record keeping for the residents to see. If we don't have
accurate records inside, then it's sometimes hard for that resident to sell, if our
records are incorrect or if we were to ever have an auditor come and look at our
records, we would be struggling to find what they would need. We have inherited



a lot of incomplete data that we are trying to fix. You, and the residents, deserve
accurate records of your homes and property.

Everyday/ week we find another puzzle piece that was missed at some point. |
feel like we are playing catch up every day which makes it hard for us to make
our department more available for residents to see their data that they deserve to
see and have access to.

Having this revaluation sooner would allow us to catch up on our big projects like
our records, mapping, personal property and assisting the residents of Hampden
when they come to see us with questions and concerns that we, and past
assessing staff, may have missed in the transitions of new staff. Having a fresh
start would allow us to have everything valued appropriately for all residents of
Hampden.

Respectfully,

Alyson Weston,
Assessing Assistant
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Memorandum

TO: Town Council

FROM: Paula Scott, Town Manager
DATE: 11/20/2023

RE: Public Participation Policy

In the past, the Council has briefly discussed the idea of limiting public comment in
order that the Council can concentrate on conducting business before them. At a recent
meeting, we were challenged with regard to a time limit due to not having a
participation policy on our website. | reached out to others to inquire about their
comment policies and compiled what | felt to be the best aspects of a couple of them to
create a Public Participation Policy for Hampden. This is a first showing of the proposed
policy which will be voted on by the Council at a regular meeting.




Public Participation Policy
TOWN OF HAMPDEN, MAINE

Section 1. Purpose and Scope

The purpose of this policy is to establish reasonable rules of public participation in Town
Council meetings and to promote the fair, orderly and efficient conduct of the Council’s
proceedings and affairs. The Town Council is committed to effective governance. To that end it
is the town’s desire that all meetings of the Council operate smoothly, and be conducted in a
fashion which promotes order, collegiality, respect, and civility.

Section 2. Process

All Council meetings are open to the public. Public comment may be offered regarding topics
not on the agenda or during the Public Comment portion of the meeting agenda. Town Council
meetings are for the body to conduct the town’s business. Public comment regarding items on the
agenda may be offered during the portion of the meeting where that agenda item is addressed,
but only at the discretion of the Chair.

It shall be the responsibility of the Chair to open meetings, lead and direct the proceedings, and
ensure that decorum and order is maintained at all times in accordance with Town Council Rules
of Procedure and the Town of Hampden Charter. To ensure and allow sufficient comment,
discussion and debate among Council members and others in attendance, the Chair is responsible
for recognizing those who wish to speak under Public Comments. Topics raised during the
Public Comments period will generally not be discussed by the Council at that time but may be
placed on a future agenda.

Section 3. Public Comment

1. Any person wishing to address the Town Council shall signity by raising their hand.
After being recognized by the Chair and identifying themselves by stating their tull name,
and street address, he or she may share their comments. When, in the opinion of the
Chair, their identity has not been adequately stated for those assembled. the Chair may
request further information before permitting the person to speak.

2. Comments shall be limited to three minutes for each speaker during both the open
session period and on any agenda item to which the Chair has invited public comment or
discussion, unless, in the discretion of the Chair, additional comment would be helpful to



the Council.
3. Comments on agenda items must be relevant to the topic being considered.

4. The Chair has the authority to limit repetitive comments in the interest of efficient use
of time.

5. All comments shall be directed to the Chair. All comments must be made in a civil and
respectful manner. No public comment shall be allowed which has the effect of
embarrassing or attacking the character of any individual or Council member.

6. All complaints may be referred to the proper authorities for investigation and tabled for
further discussion at a future Council meeting. If any member of the public ignores these
rules or is disruptive, the Chair or a majority of the Council may expel that member of the
public from the meeting. If that member of the public refuses to leave the meeting, the
Chair or a majority of those in attendance may ask the Public Safety Director or his
assigns to remove that member of the public.

Section 4. Separability

This policy shall govern the Council’s practices and procedures and is intended to be consistent
with town ordinances, town policies and state and federal statutes. Each section of this policy
shall be deemed independent of all other sections; if any provision of this policy is determined to
be invalid, all other sections shall remain valid and enforceable.

Section 5. Amendments

This policy shall be reviewed and may be amended from time to time as the need arises.

Adopted: December 2023
Effective: December , 2023



Memorandum

TO: Town Council

FROM:  Paula Scott, Town Manager
DATE: 11-20-2023

RE: Kiwanis

This is follow up information to the earlier discussions we had regarding the Kiwanis
building’s future. At the September 11'" workshop members discussed the idea that Boy
Scouts and volunteers might be able to do some of the work involved in the repair of
the Kiwanis building. We also discussed the ietter that Jenn Bartlett wrote in response
to the Fire Marshal’s report which was given to Mr. Day, the Assistant State Fire Marshal
at a meeting held with Jason, Amy, and myself in September.

Mr. Day emailed his brief response to the letter and in a nutshell, the Fire Marshal’s
office continues to stand by their original report. Additionally, in response to the
question about volunteers removing the sprinkler system and doing other tasks, he
stated that the Town shall follow the shutdown policy. At the meeting we held, he
stated that removal would need to be done by someone who is certified to do so.
Another point he makes is that for any repairs over $50,000 a design professional is
required. Although the estimate that Ms. Bartlett obtained on behalf of the Kiwanis is
below that threshold, there is also no cost estimate given for the structural work
needed.

As a matter of due diligence, we have attempted to get three other companies to give
estimates for the cost of repair. We reached out to Hardy Construction, Nickerson &
O’'Day, and Restorations Unlimited. The first two declined, and the latter gave us an
estimate which is included for your information. We have just recently had a chimney
inspection by a Level Il inspector and are awaiting the results of that to help you inform
your decision on what to do with the Kiwanis building, which will be an item for a future
Council meeting. As a town owned building, our liability has always been there, but the
extent of it is now documented. The Economic Development Director does still have
interested private parties and the sale of the building should still be considered.




11/13/23, 213 PM Town of Hampden Mail - Fwd: 55 North Main St, Hampden

BV &
“?i"’ Paula Scott <townmanager@hampdenmaine.gov>

Fwd: 55 North Main St, Hampden

1 message

Jason Lundstrom <jlundstrom@hampdenmaine.gov> Mon, Nov 13, 2023 at 1:55 PM

To: Paula Scott <jchandler@hampdenmaine.gov>
Paula,
Here is the response from Greg.
Jason Lundstrom

Deputy Fire Chief
Hampden Fire Department

Forwarded message ———-

From: Day, Gregory J <Gregory.).Day@maine.gov>
Date: Mon, Nov 13, 2023 at 13:52

Subject; 55 North Main St, Hampden

To: Jason Lundstrom <jlundstrom@hampdenmaine.gov>

Hi Jason. Sorry for the late reply. It has been a busy fall season.

There is nothing in our original letter has or will change since our inspection.

Reference to Ms. Bartletts letter dated 09/23/23:

1. Any construction that will be done requires a construction permit from our office. If the construction is over $50,000,
a design professional will be required. The construction permit is required as we will need to know how the issues
are going to be corrected.

2. Having worked at the Fire Marshal Office for several years, Ms. Bartlett should be aware the Fire Marshal's Office
did not start regulating the sprinkler industry until 1997. There are no records prior to that. The building is a place of
assembly (holds more that 50 people} and the Town of Hampden shall follow the State Fire Marshal's Sprinkler
Shutdown Policy.

3. Janitor’s closets require 1 hour fire rating with self-closing positive iatching doors.

4. Concerns of structural elements — not sure of the year of the report, however if not recent, that structural report
should be updated.

5. ADA Ramp outside, if corrections are to be made, the repairs to the ramp will require a design professional to meet
Americans with Disabilities Act Title Il Regulations

This is not an all-inclusive list, just a response to Ms. Bartletts letter. Let me know if you or the council has any more
questions.

Best,

Greg

https://mail.google.com/mail/u/0/?ik=947994bfe6iview=pt&search=all&permthid=thread-f: 1782476 166322983122&simpl=msg-f: 1782476 166322983122

13



+1/13/23, 2213 PM Town of Hampden Mail - Fwd: 55 North Main St, Hampden

Gregory Day, Assistant State Fire Marshal
inspection & Prevention Division

Office of State Fire Marshal

45 Commerce Drive, Suite 1

Augusta, Maine 04330

Office 207-626-3880

Cell 207-441-0622

This e-mail and any file attachments may be subject to the provisions of the Freedom of Access Act. The content of this e-mail or any response to it
could be disclosed unless the information it contains is protected from disclosure under an exemption in the Act or another statute,

Email messages and any file attachmenis may contain confidential, legally privileged and/or law enforcement sensitive information and are only
intended for the addressee. If you are not an addressee or it is apparent that you have received this communication in error, you are hereby notified
that any dissemination, distribution, copying, or other use of this message is strictly prohibited. If you have received the amail in error, you should
delete the message and any attachments immediately, including any backups and temporary files and notify the sender.

From: Jason Lundstrom <jlundstrom@hampdenmaine.gov>
Sent: Monday, November 6, 2023 1:58 PM

To: Day, Gregory J <Gregory.J).Day@maine.gov>

Subject: Checking In

EXTERNAL: This email originated from outside of the State of Maine Mail System. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good Afternoon Greg,

I was just speaking with the Town Manager and she asked if you were able to send us an update that we spoke about at our
last meeting. I told her I would check in with you. Let me know. I look forward to hearing from you and as always, I
appreciate your help!

Sincerely,

Jason

https://mail.google.com/mailfu/0/?ik=947994bfe6 &view=pt&search=all&pemthid=thread-f: 1782476 166322983122&simpl=msg-f1782476166322983122  2/3



9/27/23

State of Maine

Department of Public Safety
Office of State Fire Marshal
52 State House Station
Augusta, ME 4333-0052

Ref: Inspection of building 55 North Main St, Hampden
Dear Mr. Day,

Thank you for taking the time to not only inspect our building and address our concerns but to also
explain in greater detail the NFPA 101 Life Safety Code.

Following is a list of responses to the compliance concerns in an effort to continue use of this building.

1) All storage rooms shall be 1 hour rated with 1 hour fire rated door that is self-closing and positive
latching
Within the next 45 days, all combustible storage items shall be removed from storage rooms
and the doors fixed permanently open or removed

2} Basement stairway need guards and handrails on the stairs
To be completed within the next 45 days

3) Chimney needs inspection from certified company
To be completed within the next 45 days

4) The sprinkler system is inoperable. For removal, the State Fire Marshal Sprinkler shutdown shall be
followed:

The Kiwanis nor the Town of Hampden have records on whether that permission from the SFMO was, or
was not, obtained to discontinue use of the sprinkler. The inspection tag hanging in the basement is
from 1955 and reported from a townsman, when this building was renovated 1965 +/-, all sprinkler
mains had already been removed.

Would the SFMO have record of this location obtaining permission to discontinue use of the sprinkler
system between 1955-19657

if it is determined that an after the fact approval of a Permanent Shutdown is warranted, we propose to
follow the steps noted in your letter dated 7/14/23 and offer:



11} Commercial Cooking hood in kitchen needs fire extinguishing system and does not property vent to

the outside.
Within the next 45 days, the existing commercial stove shall be replaced with a residential stove
and shall not be used for cooking. The stovetop will be used for warming only.

12} Provide vehicle protection for propane tank on side of building.
The existing propane tank has been removed. If the new stove is to be propane, vehicle
protection shall be added.

Please contact me if any additional information is necessary.

Thank you again,



‘OF MAINE LLC

Estimate

ADDRESS
Matt Gould

Town of Hampden
106 Western Ave
Hampden, ME 04444

DATE

Thank you for allowing Restorations Unlimited

ACTIVITY

Labor & Material
New fire doors.

Labor & Material
New stair hand rail

Labor & Material
Foundation cracks and replacing 3 lolly columns

Labor & Material
Stairway Sheetrocking for fire code

Labor & Materlal
Remove dead bolts install passage handles

Labor & Material
New commercial 6 foot kitchen hood with Ansul
systems.

Labor & Material
Repair front steps

Labor & Matertal
New front door

Labor & Material
Propane tank jersy barriers

Labor & Material
Raise existing ramp platform extended ramp to
compile with ada guidelines

Labor & Material
Remove now working sprinkler system.

of Maine LL.C to provide you with an estimate.
To accept this estimate, simply respond telling
us that you wish to move forward and we will
create a contract outlining the project and all of
the details such as tentative dates of

THANK YOU FOR YOUR BUSINESS!

TOTAL

Restorations Unlimited of Maine LLC
300 Lebanon Rd

Winterport, ME 04496

(207) 570-0427
info@restorationsunlimitedme.com
https://www.restorationsunlimitedme.com/

ESTIMATE # 1922
DATE 11/10/2023

HATE

21,000.00
350.00
15,000.00
4,500.00
750.00

20,000.00

2,500.00

3,000.00

0.00

32,000.00

15,000.00

AMOUNT
21,000.00

350.00
15,000.00
4,500.00
750.00

20,000.00

2,500.00
3,000.00
0.00

32,000.00

15,000.00

$114,100.00



commencement, payment schedule, etc. We
look forward to working with you!

Accepted By Accepted Date

THANK YOU FOR YOUR BUSINESS!



Dunbar & Brawn Construction

awn Con

S o
b 3

223 Hildreth St. North 8 S onsy

Bangor, Maine 04401
Tel: (207) 947-5789
Fax: (207) 947-2786

www dunbarandbrawn com
"We raise the level in construction”
Budget Estimate
Hampden Kiwanis 8-Sep-23
Main Rd.

Hampden, ME 04444
ATTN: Phil Badger
Subject; Repairs from SFM report

Dear Phil

Woe propose lo perform repairs recommended by the State Fire Marshall in their report dated 7/14/23. itis our
understanding that the sprinkler system is nol required and can be removed - this should be confirmed by an
architect or engineer. Ali combustible storage and janitors closets must be condensed into a single room that has
been built to a fire rating of 1 hour, this location is TBD. We have nol included any cost for structural repairs as that
scope is not determinad at this time. This is considered a budget eslimate for work outlined by SFM and prior to
commencament of work, this scope must be reviewed and multually agreed upon.

General Conditions $2,290.29
Labor, Mat. & Equip. $27.496.50
OH&P $4,124.48
$33,911.27

Subs $10,675.00
OH&P $1.601.25
$12,276.25

Bond 1-1/2% (Waived) $0.00
Lump Sum; $46,187.52

PRICE INCLUDES ITEMIZED LABOR, MATERIAL, EQUIP, & SUBS. ONLY.
ANY MATERIALS OR LABOR NOT MENTIONED IN THIS QUOTE WILL REQUIRE AN
ADDITIONAL CHANGE ORDER.

ANY UNFORESEEN ADDITIONS AND/OR OMISSIONS NOT MENTIONED ABOVE OR IN THIS QUOTE
WHICH REQUIRE ADDITIONAL WORK OR MATERIALS TQ COMPLETE THE INTENDED WORK,
ARE SUBJECT TO ADDITIONAL CHARGES WITH APPLICABLE MARK UPS.

Sincerely Yours,- Approved By:

Nick Barboza



LABOR MATERIAL EQUIPMENT SUBCONTRACT
ONIT URIT uNIT l uNIY ]
Wit GuANhTY cosT IOTAL cosr TOTAL COST TETA COsT TOTAL

DRASION § 00¢ 060 [ ooo| ]
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Clean Up R [F) 4560 547 20] X | 6000 000 000 807 2
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Tiom 3 Chinney ivapecion ) o000 o.oo] 0.60 75000 750.00 750.00)
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Town of Hampden
Economic Development

MEMORANDUM

To: Town Council

From: Amy Ryder, Economic Development Director
Date: November 27, 2023

RE: Community Center / RFP Clearing

On October 3™, the council discussed/agreed upon moving forward with the pool site for
the future community center and expanding the recreation fields.

I met with our Recreation Director and the Assistant Recreation Director, and they felt
that if we added enough space for a softball field on the existing soccer fields, then they could
totally utilize the pool site, and sell the Ballfield Road property.

Attached you will find the RFP with the plan engineered by Plymouth Engineering that outlines
the space to be cleared.

[ look forward to moving this project forward.

Thank you,
Amy Ryder



INVITATION TO BID

Town of Hampden
Timber Harvesting and Stump Removal

The Town of FHampden cordially invites bids for the limited timber harvesting associated with a future
community center project at the Lura Hoit Pool recreational site in Hampden, Maine. Sealed
bids will be received by the Owner at their offices until 1:00 PM prevailing local time, January 4th,
2024.

Envelopes shall be addressed:

TIMBER HARVESTING AND STUMP REMOVAL PROPOSAL
CONSTRUCTION BID - DO NOT OPEN
Town of Hampden 106 Western Avenue, Hampden, ME 04444

The work generally consists of the following, which is not an all-inclusive list: Provision of
timber harvesting activities on approximately 1.65 acres at the project site. Work to
include, but not be limited to removal of all trees and vegetation including all
branches, brush and slash, removal of tree stumps, leveling of ground, site prepped, and
provision of erosion control, and a stabilized construction entrance.

The bid should contain a separate price for timber harvesting and a separate price for removal
of stumps, leveling and site prep as the timing for each is weather dependent.

Bidders are encouraged to conduct visits to the site prior to the bid date. The Town
of Hampden will conduct a pre-bid site visit and conference at 2:00 PM on December
13, 2023 at the project site.

The Contract shall be in accordance with the provisions of all pertinent general public laws of the State
of Maine in effect at the time of the execution of the Contract.

A satisfactory Bid Bond in the amount of 5% of the Bid must accompany bids. The selected
Contractor will be required to furnish a 100% Performance/Payment Bonds and Lien Waivers to cover
the execution of the work. Bonds and Lien Waivers shall conform to the Specifications and for the
Contract Amount. The Owner reserves the right to waive all informalities and reject any and all
proposals or to accept any proposal as may be deemed to be in the Owner’s best interest. Owner may,
at their discretion, only award one road for construction.

The Owner is a tax-exempt entity.
Plans and specifications will be available from Plymouth Engineering, Inc., PO Box 46, Plymouth,

Maine 04969 at telephone number (207) 257-2071. Contract Documents may be examined at the same
address as they may be obtained.



TOWN OF HAMPDEN, MAINE
REQUEST FOR QUOTES AND AGREEMENT for
TIMBER HARVESTING AND STUMP REMOVAL

This agreement is made this ___ day of , 20_, by and between The Town of Hampden, hereinafter
called the Landowner, and , hereinafter called the legging contractor.
Article I

A. The logging contractor agrees to harvest, upon the terms and conditions hereinafter stated, all the

merchantable timber which has been marked or otherwise designated by the landowner or this agent on

the municipal pool lot in Town of Hampden, county of Penobscot, State of Maine.

The landowner(s) stipulates that they are the sole owner of the said tract of land and has the full right and

power to dispose of the timber in the manner specified herein.

The landowner further agrees to allow the logging contractor to enter upon the above described premises

with his equipment for the purpose of cutting and removing such timber as is included in the terms of this

contract.

This agreement shall not be assigned in whole or in part without the written consent of the landowners,

The landowners shall not be liable for fire losses or accidents which may occur in connection with

prosecution of work by the logging contractor or his employees.

All timber included in this agreement shall be removed from the property as shall all limbs, branches,

undergrowth, bushes, stumps, etc. All operations, including removal of the cut timber, may be suspended

by either party if conditions of this agreement are violated. Continued violation of the terms of this
agreement shall be sufficient cause for its termination.

The logging contractor further agrees to cut and remove the timber in accordance with the following

conditions:

1. Harvesting will begin no sooner than written authorization is received in the form of this Agreement
signed by both parties. Unless an extension of time is given in writing, all materials shall be cut,
removed, and erosion control in place by March 29, 2024.

2. The Project Plan details the area of the harvest and the trees to be cut, and other conditions and
stipulations affecting the operation. The Plan is attached to this agreement.

3. Access for trucks and other harvesting equipment shall be on land owned by the landowner via the
municipal pool driveway, unless other arrangements are made that are acceptable to landowner. No
equipment may be left and/or staged on existing parking areas that located adjacent to the pooi
building. Logging contractor to provide stabilized construction entrance. Any damage done to existing
parking lot and/or sediment pond for access will be at the expense of the contractor.

4., Extreme care shall be taken to protect all trees that are not designated for cutting to prevent damage
to them in felling and yarding the designated trees.

5. Careshall be taken at all times by the logging contractor against fire.

6. Logging Contractor will be responsible for filing a Forest Operations Notification form with the Maine
Forest Service according to the provisions of the Forest Practices Act (12 MRSA, Section 8883), prior to
starting the harvest. Logging Contractor will provide the Notification Number to the Owner. Logging
contractor will post the notification number at the primary yard.

7. Al State laws with regard to brush disposal shall be observed, as follows: All slash and brush resulting
from the cutting of the forest growth shall not remain on the property.

8.  All State laws with regard Litter Control (Title 17; Chapter 80; Section 2261-2271 and Sections 2951-2),
shall be observed. No person shall throw, drop, deposit, discard or otherwise dispose of litter



upon any public or private property in this State, or in the waters of the State or on the ice over such
waters.

9. Marking Property Lines: The landowner will be responsible for establishing and clearly marking
property lines. State law (TLAMRSA-7552A) requires property lines to be clearly marked on land
where 10 acres or more is to be harvested if the cutting is being done within 200 feet of the property
line.

10. The Forest Practices Act, local zoning and timber harvesting ordinances, and DEP regulations will be
observed where applicable.

11. In addition to the fore going laws, the landowner and logging contractor will comply with any and all
other applicable laws.

Logging contractor and any contractor acting under contract with the logging contractor who enters upon

the premises shali carry public liability, bodily injury, worker's compensation or a predetermination by

the State, property damage and automobile liability insurance, while operating on landowner’s property,
in amounts adequate to protect landowner against any such claims; and logging contractor and any such
contractor hereby agrees to indemnify and hold harmless the landowners and its agents and assigns
against any such claims. Logging contractor and any contractor acting under contract with logging
contractor who enters upon the premises, shall carry worker’s compensation insurance under any
applicable worker’s compensation act for all persons who enter upon the premises pursuant to this
agreement; and logging contractor and any such contractor hereby agrees to enter upon the premises
pursuant to this agreement; and logging contractor and any such contractor hereby agrees to indemnify
and hold harmless the landowner and its agents and assigns against any claims under any worker’s
compensation act and against any other claims for personal injury or death which may arise from
operations under this agreement.

Special provisions of this contract: Project work hours shall be Monday through Friday 7:00 AM until

sunset and Saturday 8:00 AM until sunset.

Cancellation: this agreement may be canceled by either party with days written notice, which will be

sufficient time for logging contractor to finish yarding, processing and delivering any trees already cut at

the time of cancellation.

Article Il

A.

The logging contractor agrees to that as compensation for the above work, landowner will pay the logging
contractor a lump sum fee of §
A single payment shall be made following completion of the work and certification by the landowner or its
agent that the work is complete and that erosion and sedimentation control as shown on the project plan
are complete.

Witness Landowner

by: its:

Witness Logging contractor

By: its:
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Town of Hampden
106 Western Avenue
Hampden, Maine 04444

General Information for Bidders

Note: The following terms, conditions and instructions apply to all Town of Hampden solicitations
whether they are bids, proposals, requests for information, quotes, requests for qualifications, etc. The
term “bidder” is used generally to describe the bidder, proposer, vendor, contractor, consultant, or any
other term applying for someone responding to a request from the Town. Any response by a vendor to
requests from the Town means that the vendor intends to adhere to the following:

1. Acceptance
The Town will select the offer deemed most advantageous, appropriate, and beneficial to the

Town. Price may not be the only determining factor.

2. Addenda
In the event that an addendum to a solicitation is issued, all solicitation terms and conditions shall
remain in effect unless they are specifically changed by the addendum. Offers shall include
acknowledgement of all addenda or be subject to rejection. The Town will post all Addenda on
and shall email the addendum to all bidders whom have received a bid package, or who notify the
Town Manager in writing that they wish to be considered a prospective bidder.

3. Independent Contractor
Successful bidder will serve in the capacity of independent contractor and shall not be deemed an
employee or representative of the Town. Successful bidder understands and agrees that he/she is
an Independent Contractor for whom no Federal or State Income Tax will be deducted by the
Town, and for whom no insurance or other benefits available to Town employees will accrue.
Successful Bidder further understands that annual information returns as required by the Internal
Revenue Code and/or Maine law will be furnished to the Successful Bidder for his/her tax
records.

4, Assignment/Subcontracting
The bidder shall not assign or subcontract any agreement, sublet or subcontract any portion of the
work without the written consent of the Town. The bidder shall bind all subcontractors approved
by the Town to all the terms and conditions of the contract. In no instance shall more than 50% of
the work be subcontracted.

5. Award/Results
As soon as practicable after evaluation, the Town shall make available the award decision and a
tabulation of all bids/proposals received.

6. Compliance with Laws
The bidder is assumed to be familiar with and agrees to observe and comply with all Federal,

State and local laws, statutes, ordinances and regulations. The bidder shall fully indemnify, save
harmless and protect the Town, their successors, assigns, agents, customers, affiliates, agents and




10.

12,

13.

14.

15.

employees against any loss, claim liability damage, and expense arising from the bidder’s actual
or alleged noncompliance with such laws and regulations.

Deliveries

All deliveries shall be to the designated Town property stated in the solicitation and must be
Freight on Board (FOB) Hampden, Maine with all delivery, handling, surcharges and other
changes included in the offered price. Failure to do so may cause rejection of bid. The Town
will not pay additional surcharges.

Equal Employment Opportunity

Bidders agree not to discriminate against any employee or applicant for employment because of
age, race, color, religion, sex, sexual orientation or national origin. Bidders shall comply with
applicable laws, executive orders, and regulations concerning nondiscrimination in employment,
including the Equal Opportunity Clause of Section 202, Executive Order 11246, as amended,
which is hereby incorporated by reference.

Freedom of Access Act (FOAA)

Under Maine’s Freedom of Access Act, all records in possession of the Town and related to the
transaction of its business are public, unless designated by law as confidential, privileged, or
otherwise exempt. Accordingly, any documents you submit may be available to the public.

Incurring Cost
All costs incurred in the preparation and submission of an offer will be borne by the bidder.

Informalities

The Town reserves the right to waive informalities, irregularities or minor defects in an offer
response or variation from the exact requirements of the solicitation provided that the defects or
variations do not affect the price, quality, quantity or delivery of the service.

Inspections/Examination of Documents

The bidder is responsible for thoroughly inspecting the site of the proposed work, carefully
examining the solicitation and for becoming completely familiar with any circumstances under
which the work will be performed or equipment, material etc. to be provided. Each bidder shall
make his/her own examinations and estimates and shall not hold the Town, its agents or
employees responsible for any information received from them.

Late Bids

It is the responsibility of the bidder to see that their offers have sufficient time to be received by
the Town of Hampden before the submittal deadline. Any offer, portion of an offer, or
unrequested revision received at the Town Office after the time and date specified, will not be
considered.

Permits

In connection with any work to be performed, the bidders shall procure all necessary permits and
licenses applicable (State, Federal, Local or otherwise) to the performance of work contained in
the solicitation.

Materials
All material submitted becomes the property of the Town of Hampden and shall become public
information.




18.

19.

20,

Questions

All questions must be directed in writing to the specified person from the Town of Hampden in
the solicitation.

Rejection

The Town of Hampden reserves the right to reject any and all offers or to accept a higher cost
offer if it is deemed to be in the best interest of the Town of Hampden. The Town also reserves
the right to negotiate with the lowest cost responsive Bidder. Rejection of any proposal shall be
construed as meaning simply that the Town does not deem the offer to be acceptable or that
another offer is deemed to be more advantageous to the Town for the particular services offered.

Taxes
The Town of Hampden is exempt from paying sales or use tax by the State of Maine Statute and
has been issued a permanent Exemption Certification by the State of Maine.

Permanent Exemption Certificate Number: E45923
Federal Identification Number: 01600019000

Termination

a. Termination for Convenience: The Town may terminate any contract, in whole or in part,
whenever the Town determines that such termination is in the best interest of the Town, without
showing cause, upon giving written notice to the bidder.

b. Termination for Default: When the bidder has not performed or has unsatisfactorily performed
the work, the Town may terminate the contract for default. Upon termination for default,
payment may be withheld at the discretion of the Town. Failure on the part of the bidder to fulfill
contractual obligations shall be considered just cause for termination.

Withdrawal
No bidder may withdraw his/her offer for a period of sixty (60) days from date of opening. All
offers will be subject to acceptance by the Town during that time.
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Town of Hampden
Economic Development

MEMORANDUM

To: Town Council

From: Amy Ryder, Economic Development Director
Date: November 27, 2023

RE: Rod Lane Land Swap

Rod Lane owns land throughout town, one being the large 76 acres at the corner of Route
202 and Coldbrook Road. The Public Works Director and [ met with Rod to discuss the sewer
casement needed for a pump station on his 76 acres parcel this fall and he was very much willing
to if the Bond question passed.

A month or so later he approached me with an idea of a land swap on another parcel of
property he owned so he could build a single-family home to sell. (see attached diagram he sent
me).

This Town parcel is designated open space and for stormwater in the Sunset Lane
development. Considering the land swap would need an amendment to the subdivision plan to
re-engineer stormwater. This cost and process would fall on Mr. Lane.

I look forward to discussing further.

Thank you,
Amy Ryder
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