HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING
AGENDA

MONDAY AUGUST 11, 2025 6:00 P.M.

A

B
C.
D

CALL TO ORDER
PLANNING & CED STATUS REPORT
UNFINISHED BUSINESS
NEW BUSINESS
a. Presentation on sewer priorities by Victor Smith, Town Engineer.
1. Public comment
2. Council discussion

ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



INFORMATION FOR THOSE WHO WISH TO JOIN IN THE HAMPDEN
TOWN COUNCIL MEETING REMOTELY:

YOU MAY PHONE IN USING THE NUMBER BELOW (FOLLOWED BY
THE PIN #)

OR

FROM A LAPTOP OR A DESKTOP YOU MAY GO TO VIDEO CALL LINK

Town Council Meeting
Monday, August 11, 2025 6:00 p.m.

Google Meet joining info:

Video call link: https://meet.google.com/qpb-smyf-txf

Or dial: (US) +1 402-736-0253 PIN: 706 403 541#

INSTRUCTIONS ARE POSTED WITH THE AGENDA AND SEPARATELY ON THE TOWN
CALENDAR AT HAMPDENMAINE.GOV




Using Google Meet to Participats in Hampden Town Councll Remote Meetings

How fo join:

"
2,

3.

Town Council members will receive an email or a Google Calendar Invite with a link to join the meeting.

People interested In joining will need to go to the link posted on the town events calendar at
www.hampdenmaine.gov.

Anyone can also join for audio-only participation by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remote Meetings:

V.
2,
3.

10.
11

Log in or call in ot least 5 minules before scheduled start of meeting.
For the audio portion, use either your phone or your computer microphone, nol both.

Mute your phone or computer mic unless speaking. Remember 1o un-mute if you want to speak. To mute
or unmute in Google Meet, click on the little microphone icon at the bottom of the screen; note you may
need to move your mouse polnter around the bottom of your screen to get the bottom bar to appear.

Speak up if using a computer microphane or If using the speaker function on your telephone.

Do not rustle papers In front of your mic unless it's muted. Please minimize background nolse.

If you're referring to a document, identify it including page or sheet number.

1f using the video function, have a light source in front of you if possible. Try to avold bocklighting.

If you want to lock good, have your camera mounted at eye level or above. Look at yourself on screen
to check the lighting, camera position, what's in the background, etc. In Google Meet, you can do this
"video check" when you open the program before you |oin the meeting.

If you are participating by audio only, identify yourself when speaking.
ALL votes will be by roll call.

After the meeting Is adjourned, click on the red phone icon on the bottom bar to leave the meeting, or
(obviously] just hang up the phone if that is how you are particlpating.

For detalled instructions on using Google Mees, please refer to thelr website:

support.google.com/a/users/answer /92827 20%hi=en

MHompden Maine Town Council meefing April 2020
For use during the Covid- 19 Siale of Emergency in Moine



Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: August 6, 2025
RE: Sewer Projects presentation

As we have all diséuésed ahg éré éwaré, seWer capé'city and.-curb.ing Combined
Sewer Overflows (CSOs) caused by high rain events due to excessive inflow and
infiltration (I & 1) remains a bedrock to fix our sewer issues.

In my tenure here, | have not seen anyone as singularly focused on correcting
our sewer issues, as Victor has. He has personally studied flows, camera work,
designs, and concepts to try to find the best solution for us to comply with the
DEP’s urging for us to design and correct our system to handle what is called a
ten-year storm event. DEP requires us to work toward making our discharges
emergency only and not a common occurrence as evidenced by the CSO Master
Plan that prior to Victor coming here, had not been followed for twenty years.

In past discussions, we have looked at in-line storage tanks on lower Coldbrook.
or properties that we may try to purchase in which to place new storage tanks.
With the help of our sewer engineers from Woodard & Curran, ways in which to
help us to eliminate CSO have been reduced to three distinct areas which will be
discussed at length at the workshop.

While there is no further information in the packet regarding our sewer projects
and future projects, Victor will be at the meeting which we have dedicated solely
to sewer. He will be presenting a power point to explain all of the projects, the
CSO elimination areas, peak flows, costs, and other pertinent information. By the
end of the workshop, it will up to the Council to prioritize and give direction to
staff. You will be provided a hard copy of the power point which will be for you at
the dais.




