HAMPDEN TOWN COUNCIL WORKSHOP
EN FY26 BUDGET WORK SESSION

w HAMPDEN MUNICIPAL BUILDING
AGENDA

TUESDAY May 27, 2025 6:00 P.M.
A CALL TO ORDER

B. PLANNING & CED STATUS REPORT

C. UNFINISHED BUSINESS

D. NEW BUSINESS

a. Council discussion on the $162,000 Grant Award from the Penobscot Estuary Beneficial

Environmental Projects Trust for improvements at Turtle Head Park RFP, requested by
Amy Ryder, EDD.

1. Public comment
2. Council discussion

E. REVIEW OF TOWN MANAGER FY26 BUDGET

Fire — (firefighter position)

Reserve/Capital Program — (Solid Waste-tariffs/packers)
Lura Hoit Pool — (generator)

. The Bus

oo oo

F. ADJOURNMENT



INFORMATION FOR THOSE WHO WISH TO JOIN IN THE HAMPDEN
TOWN COUNCIL MEETING REMOTELY:

YOU MAY PHONE IN USING THE NUMBER BELOW (FOLLOWED BY
THE PIN #)

OR
FROM A LAPTOP OR A DESKTOP YOU MAY GO TO VIDEO CALL LINK

Town Council Meeting
Monday, May 27, 2025 6:00 p.m.

Google Meet joining info:

Video call link: https://meet.google.com/xmt-vbmv-zqa

Or dial: (US) +1813-379-2012 PIN: 840 162 648#

INSTRUCTIONS ARE POSTED WITH THE AGENDA AND SEPARATELY ON THE TOWN
CALENDAR AT HAMPDENMAINE.GOV




Using Google Meet to Participate in Hampden Town Council Remote Meetinps

How lo join:

\.
2.

Town Councll members will recelve an email or a Google Calendar Invite with a link to join the meeting.

People interested In |oining will need to go to the link posted on the town events calendar at
www.hampdenmalne.gov.

Anyone can also join for audio-only participation by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Prolocols for Remote Meelings:
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Log In or call in ot ieast S minutes before scheduled start of meeting.
For the audio portion, use elther your phone or your computer microphone, not both.

Mute your phone or computer mic unless speaking. Remember to un-mute if you want to speak. To mute
or unmute in Google Meet, click on the little microphone [con at the bottom of the screen; note you may
need to move your mouse polnter around the bottom of your screen to get the bottom bar 1o appear.

Speak up If using a computer microphone or If using the speaker function on your telephone.

Do not rustle papers in front of your mic unless It's muted. Please minimize background noise.

If you're referring to a document, identify it including page or sheet number.

If using the video function, have a light source in front of you If possible. Try to avold backlighting.

if you want to look good, have your camera mounted at eye level or above. Look at yourself on screen
1o check the lighting, camera position, what's In the background, etc. In Google Meet, you can do this
"video check” when you open the program before you join the meeting.

if you are participating by audio only, identify yourself when speaking.
ALL votes will be by roll call.

After the meeting Is adjourned, click on the red phone icon on the bottom bar to leave the meeting, or
(obviously) just hang up the phone if that is how you are panicipating.

For detalled instructions on using Google Meet, please refer to thelr website:

support.google.com/a/users/answer/9282720%hl=en

Hampden Maine Town Council meeling April 2020
For use during the Covid-19 Stote of Emergency in Maine
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Town of Hampden
Economic Development

MEMORANDUM

To: Town Council

From: Amy Ryder, Director of Planning and Economic Development
Date: May 21%, 2025

RE: Turtle Head Park RFP

We were awarded $162,000 from the Penobscot Estuary Beneficial Environmental Projects Trust for
improvements at Turtle Head Park. Those improvements included a lit, paved, ADA accessible trail
extension (to create a loop) as well as an area for canoes and kayaks to be safely launched.

I have decided to break down the project in phases as a precaution of having the correct funding. The trail
clearing and mulching being phase 1, paving phase 2, and lighting phase 3.

Attached you will see an RFP for the clearing of the trails and launch that I would like to post as soon as
possible, as well as a sheet of updated costs that were included in the grant application for their award.

I look forward to the discussion.

Thank you,
Amy Ryder



INVITATION TO BID
Town of Hampden
REQUEST FOR TRAIL CLEARING

TURTLE HEAD PARK

The Town of Hampden is soliciting references and cost proposals from contractors to clear and mulch a trail
extension and canoe/kayak launch at Turtle Head Park located at 100 Marina Road. Interested contractors
should review the included project description, expected scope of services for the project, specifications, and
the Town of Hampden’s General Information for Bidders.

Interested contractors should submit a list of similar projects completed, detailed Scope of Services for the
project with timelines, and cost amount for the work to be performed as outlined.

The Town of Hampden will be ranking each proposal based on referenced projects, scope of services, and cost
estimate for the award of this contract.

We thank you for your interest in this project and look forward to your proposals.

Please email any questions to aryder@hampdenmaine.gov and include “Turtle Head Park Trail Clearing” in
subject line. Submit qualifications and cost estimates in a sealed envelope labeled “Turtle Head Park Trail

Clearing” by 1pm, Wednesday, June 18, 2025, to Town of Hampden, 106 Western Avenue, Hampden, ME
04444,

Envelopes shall be addressed:

TURTLE HEAD PARK TRAIL CLEARING
CONSTRUCTION BID - DO NOT OPEN
Town of Hampden 106 Western Avenue, Hampden, ME 04444

The work generally consists of the following, which is not an all-inclusive list:

Clearing and mulching a 40” wide trail and canoe/kayak launch that is ready for paving at the
Turtle Head Park in Hampden, Maine.

Contractor must follow correct DEP setbacks and follow trail design attached.
All brush and debris must be removed from site.
Safety precautions for entrance and exit of trail must be in place.

Bidders are encouraged to conduct visits to the site prior to the bid date. The Town
of Hampden will conduct a pre-bid site visit and conference at 2:00 PM on June 11'%,
2025

The Contract shall be in accordance with the provisions of all pertinent general public laws of the State
of Maine in effect at the time of the execution of the Contract.

A satisfactory Bid Bond in the amount of 5% of the Bid must accompany bids. The selected
Contractor will be required to furnish a 100% Performance/Payment Bonds and Lien Waivers to cover
the execution of the work. Bonds and Lien Waivers shall conform to the Specifications and for the



Contract Amount. The Owner reserves the right to waive all informalities and reject any, and all
proposals or to accept any proposal as may be deemed to be in the Owner’s best interest.

The Owner is a tax-exempt entity.

Plans and specifications will be available from the Town of Hampden at 106 Western Ave, Hampden,
ME. Please contact Amy Ryder aryderfwhampdenmaine.gov or 207-826-8223 with any questions.
Contract Documents may be examined at the same address as they may be obtained.




TOWN OF HAMPDEN, MAINE
REQUEST FOR QUOTES AND AGREEMENT for
Turtle Head Park Trail Clearing

This agreement is made this ___day of , 20_, by and between The Town of Hampden, hereinafter

called the Landowner, and , hereinafter called the logging contractor.
Article I
A. The contractor agrees to cut and clear, upon the terms and conditions hereinafter stated, all the brush

and timber which has been marked or otherwise designated by the landowner or this agent on the

municipal site of Turtle Head Park in Town of Hampden, county of Penobscot, State of Maine.

The landowner(s} stipulates that they are the sole owner of the said tract of land and has the full right and

power to dispose of the timber in the manner specified herein.

The landowner further agrees to allow the contractor to enter upon the above described premises with

his equipment for the purpose of cutting and removing such timber as is included in the terms of this

contract.

This agreement shall not be assigned in whole or in part without the written consent of the landowners.

The landowners shall not be liable for fire losses or accidents which may occur in connection with

prosecution of work by the logging contractor or his employees.

All timber included in this agreement shall be removed from the property as shall all limbs, branches,

undergrowth, bushes, stumps, etc. All operations, including removal of the cut timber, may be suspended

by either party if conditions of this agreement are violated. Continued violation of the terms of this
agreement shall be sufficient cause for its termination.

The contractor further agrees to cut and remove the timber in accordance with the following

conditions:

1. Clearing will begin no sooner than written authorization is received in the form of this Agreement
signed by both parties. Unless an extension of time is given in writing, all timber shall be cut and
cleared by August 22, 2025.

2. The Project Plan details the area of the trail and canoe/kayak launch that needs to be cleared,
and other conditions and stipulations affecting the operation. The Plan is attached to this
agreement.

3. Access for trucks and other clearing equipment shall be on land owned by the landowner. Equipment
may be left and/or staged on designated parking areas that are specified by landowner. The
contractor must provide stabilized construction entrance. Any damage done to existing parking lot for
access will be at the expense of the contractor.

4. Extreme care shall be taken to protect all trees that are not designated for cutting to prevent damage
to them in felling and yarding the designated trees.

5. Care shall be taken at all times by the contractor against fire.

6. AllState laws with regard to brush disposal shall be observed, as follows: All slash and brush resulting
from the cutting of the forest growth shall not remain on the property.

7. All State laws with regard Litter Control {Title 17; Chapter 80; Section 2261-2271 and Sections 2951-2),
shall be observed. No person shall throw, drop, deposit, discard or otherwise dispose of litter



upon any public or private property in this State, or in the waters of the State or on the ice over such
waters.

8. Marking Property Lines: The landowner will be responsible for establishing and clearly marking
property lines.

9. The Forest Practices Act, local zoning and timber harvesting ordinances, and DEP regulations will be
observed where applicable.

10. In addition to the fore going laws, the landowner and contractor will comply with any and all other
applicable laws.

11. Delineated wetland areas within the harvest area shall be matted where crossings are required.

Any contractor acting under contract with the hired contractor who enters upon the premises shall carry
public liability, bodily injury, worker's compensation or a predetermination by the State, property
damage and automobile liability insurance, while operating on landowner’s property, in amounts
adequate to protect landowner against any such claims; and hired contractor and any such contractor
hereby agrees to indemnify and hold harmless the landowners and its agents and assigns against any
such claims. Hired contractor and any contractor acting under contract with hired

contractor who enters upon the premises, shall carry worker’s compensation insurance under any
applicable worker’s compensation act for all persons who enter upon the premises pursuant to this
agreement; and hired contractor and any such contractor hereby agrees to enter upon the premises
pursuant to this agreement; and hired contractor and any such contractor hereby agrees to indemnify and
hold harmless the landowner and its agents and assigns against any claims under any worker’s
compensation act and against any other claims for personal injury or death which may arise from
operations under this agreement.

Special provisions of this contract: Project work hours shall be Monday through Friday 7:00 AM until
sunset and Saturday 8:00 AM until sunset.

Cancellation: this agreement may be canceled by either party with 30 days written notice, which will

be sufficient time for hired contractor to finish yarding, processing and clearing of any trees already cut

at the time of cancellation.

Article 1

A.

The hired contractor agrees to that as compensation for the above work, landowner will pay the logging
contractor a lump sum fee of §
A single payment shall be made following completion of the work and certification by the landowner or its
agent that the work is complete and that erosion and sedimentation control as shown on the project plan
are complete.

Witness Landowner

by: its:

Witness contractor

By: its:



Town of Hampden
106 Western Avenue
Hampden, Maine 04444

General Information for Bidders

Note: The following terms, conditions and instructions apply to all Town of Hampden solicitations
whether they are bids, proposals, requests for information, quotes, requests for qualifications, etc. The
term “bidder” is used generally to describe the bidder, proposer, vendor, contractor, consultant, or any
other term applying for someone responding to a request from the Town. Any response by a vendor to
requests from the Town means that the vendor intends to adhere to the following:

1. Acceptance
The Town will select the offer deemed most advantageous, appropriate, and beneficial to the

Town. Price may not be the only determining factor.

2. Addenda
In the event that an addendum to a solicitation is issued, all solicitation terms and conditions shall
remain in effect unless they are specifically changed by the addendum. Offers shall include
acknowledgement of all addenda or be subject to rejection. The Town will post all Addenda on
the Town of Hampden website http://www.hampdenmaine.gov under “Public Notices and Bids”
and shall email the addendum to all bidders whom have received a bid package, or who notify the
Town Manager in writing that they wish to be considered a prospective bidder.

3. Independent Contractor
Successful bidder will serve in the capacity of independent contractor and shall not be deemed an

employee or representative of the Town. Successful bidder understands and agrees that he/she is
an Independent Contractor for whom no Federal or State Income Tax will be deducted by the
Town, and for whom no insurance or other benefits available to Town employees will accrue.
Successful Bidder further understands that annual information returns as required by the Internal
Revenue Code and/or Maine law will be furnished to the Successful Bidder for his/her tax
records.

4. Assignment/Subcontracting
The bidder shall not assign or subcontract any agreement, sublet or subcontract any portion of the
work without the written consent of the Town. The bidder shall bind all subcontractors approved
by the Town to all the terms and conditions of the contract. In no instance shall more than 50% of
the work be subcontracted.

5. Award/Results
As soon as practicable after evaluation, the Town shall make available the award decision and a
tabulation of all bids/proposals received.

6. Compliance with Laws
The bidder is assumed to be familiar with and agrees to observe and comply with all Federal,

State and local laws, statutes, ordinances and regulations. The bidder shall fully indemnify, save
harmless and protect the Town, their successors, assigns, agents, customers, affiliates, agents and




10.

11.

12.

13.

14.

15.

employees against any loss, claim liability damage, and expense arising from the bidder’s actual
or alleged noncompliance with such laws and regulations.

Deliveries

All deliveries shall be to the designated Town property stated in the solicitation and must be
Freight on Board (FOB) Hampden, Maine with all delivery, handling, surcharges and other
changes included in the offered price. Failure to do so may cause rejection of bid. The Town
will not pay additional surcharges.

Equal Employment Opportunity
Bidders agree not to discriminate against any employee or applicant for employment because of

age, race, color, religion, sex, sexual orientation or national origin. Bidders shall comply with
applicable laws, executive orders, and regulations concerning nondiscrimination in employment,
including the Equal Opportunity Clause of Section 202, Executive Order 11246, as amended,
which is hereby incorporated by reference.

Freedom of Access Act (FOAA)

Under Maine’s Freedom of Access Act, all records in possession of the Town and related to the
transaction of its business are public, unless designated by law as confidential, privileged, or
otherwise exempt. Accordingly, any documents you submit may be available to the public.

Incurring Cost
All costs incurred in the preparation and submission of an offer will be borne by the bidder.

Informalities

The Town reserves the right to waive informalities, irregularities or minor defects in an offer
response or variation from the exact requirements of the solicitation provided that the defects or
variations do not affect the price, quality, quantity or delivery of the service.

Inspections/Examination of Documents

The bidder is responsible for thoroughly inspecting the site of the proposed work, carefully
examining the solicitation and for becoming completely familiar with any circumstances under
which the work will be performed or equipment, material etc. to be provided. Eachbidder shall
make his/her own examinations and estimates and shall not hold the Town, its agents or
employees responsible for any information received from them.

Late Bids

It is the responsibility of the bidder to see that their offers have sufficient time to be received by
the Town of Hampden before the submittal deadline. Any offer, portion ofan offer, or
unrequested revision received at the Town Office after the time and date specified, will not be
considered.

Permits

In connection with any work to be performed, the bidders shall procure all necessary permits and
licenses applicable (State, Federal, Local or otherwise) to the performance of work contained in
the solicitation.

Materials
All material submitted becomes the property of the Town of Hampden and shall become public
information.
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20.

Questions
All questions must be directed in writing to the specified person from the Town of Hampden in
the solicitation.

Rejection

The Town of Hampden reserves the right to reject any and all offers or to accept a higher cost
offer if it is deemed to be in the best interest of the Town of Hampden. The Town also reserves
the right to negotiate with the lowest cost responsive Bidder. Rejection of any proposal shall be
construed as meaning simply that the Town does not deem the offer to be acceptable or that
another offer is deemed to be more advantageous to the Town for the particular services offered.

Taxes
The Town of Hampden is exempt from paying sales or use tax by the State of Maine Statute and
has been issued a permanent Exemption Certification by the State of Maine.

Permanent Exemption Certificate Number: E45923
Federal Identification Number: 01600019000

Termination

a. Termination for Convenience: The Town may terminate any contract, in whole or in part,
whenever the Town determines that such termination is in the best interest of the Town, without
showing cause, upon giving written notice to the bidder,

b. Termination for Default: When the bidder has not performed or has unsatisfactorily performed
the work, the Town may terminate the contract for default. Upon termination for default,
payment may be withheld at the discretion of the Town. Failure on the part of the bidder to fulfill
contractual obligations shall be considered just cause for termination.

Withdrawal
No bidder may withdraw his/her offer for a period of sixty (60) days from date of opening. All
offers will be subject to acceptance by the Town during that time.




Description of work 2021 2024
Civil Engineering S 843.75 |$ 1,012.50
Lighting with trenching wiring conduit S 54,500.00 | S 70,850.00
Twelve 15' LED lights S 32,500.00 | S 42,250.00
Creating trail S 111,200.00 | § 14,200.00
Paving Trail S 29,325.00 | $ 32,900.00
Totals S 228,368.75 S 161,212.50




