
HAMPDEN TOWN COUNCIL WORKSHOP 

FY 26 BUDGET WORK SESSION 

HAMPDEN MUNICIPAL BUILDING 

AGENDA 

, .................................................................................. . 

MONDAY MAY 12, 2025 6:00 P.M. 
�-•·················································································

A. CALL TO ORDER

B. PLANNING & CED STATUS REPORT

C. UNFINISHED BUSINESS

D. NEW BUSINESS

a. Presentation and discussion with Laurie Mosher regarding the Community Resilience
Partnership.

1. Public comment
2. Council discussion

E. REVIEW OF TOWN MANAGER FY26 BUDGET

a. Public Safety
b. Police
c. Fire
d. Assessing
e. Planning
f. Economic Development

F. ADJOURNMENT

The next FY26 Budget Meeting will be held on Tuesday May 13th at 6:00 p.m. 

Note: Council will take a five-minute recess at 8:00 p.m. 



INFORMATION FOR THOSE WHO WISH TO JOIN IN THE HAMPDEN 
TOWN COUNCIL MEETING REMOTELY: 

YOU MAY PHONE IN USING THE NUMBER BELOW (FOLLOWED BY 
THE PIN#) 

OR 

FROM A LAPTOP OR A DESKTOP YOU MAY GO TO VIDEO CALL LINK 

Town Council Meeting 

Monday, May 12, 2025 6:00 p.m. 

Google Meet joining info: 

Video call link: https://meet.google.com/aef-zpvv-yir 

Or dial: (US) +1 575-468-0427 PIN: 593 761 734# 

INSTRUCTIONS ARE POSTED WITH THE AGENDA ANO SEPARATELY ON THE TOWN 

CALENDAR AT HAMPDENMAINE.GOV 



Usina 00011• MNI to Particlpat• In Hampchn Town Councll ll•mot• MNtlna1 

How to foin: 
1. Town Council memben wlll receive cm emall or a Google Calendar Invite with a link to loin the meeting.

2. People Interested In joining wlll need to go to lhe link posted on the town events calendar at 
www.hampdenmalne.gov.

3. Anyone can also join for audio-only participation by calllng the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remole Meetln9st 
1, Lvg In or call In at least 5 minutes before scheduled start of meeting. 

2. For the audio portion, use either your phone or your computer microphone, !l2! both.

3. Mute your phone or computer mlc unless speaking. Remember to un-mute If you want to speak. To mute
or unmute In Google Meet, cllck on the IIHle microphone Icon at the bottom of the screen; note you may
fteed to move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

4. Speak up If using a computer microphone or If uslftg the speaker fvnction on your telephone.

5. Do not rustle papers In front of your mlc unless It's muted. Please minimize background noise.

6. If you're referring to a document, Identify it lncludlng page or sheet ftumber.

7. If using the video function, have a llght source In front of you If possible. Try to avoid backllghting.

8. If you want to look good, have your camera mounted at eye level or above. look at yourself on screen
to check the lighting, camera position, what's In the background, etc. In Google Meet, you can do this
"video check" wheft you open the program before you join the meeting.

9. If you are partic:lpatfftg by audio only, Identify yourself when speaking.

1 O. All votes will be by roll call. 

11. Aker the meeting Is adjourned, elide on the red phone Icon on the bottom bor to leave the meeting, or
(obviously) lust hang up the phor!e If that Is how you are participating.

For detailed Instructions on using Google Meet, please refer to their website: 

support.google.com/ a/users/ answer /9282720fhl=en 

Hompden Maine Town Council m .. ting 
For us• during h Covicl- r9 Slate of Emergency in Moine 

April 2020 



TO: 
FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 
May 7, 2025 
Community Resilience Partnership 

In October of 2024, I was contacted by Laurie Osher, a Community Resilience 
Specialist who, as a service provider, has worked with towns in Penobscot, 
Piscataquis, and Aroostook counties to assist them in enrolling in the Community 
Resilience Project. Part of that entails assisting communities to identify and 
design resilience projects and to find and apply for grants to fund those projects. 

Part of the reason for Ms. Osher's contact to me was due to a referral from the 
Towns of Winterport and Newburgh who had also signed up for assistance with 
this program. I agreed to send a letter of support for the program and for Ms. 
Osher to be the service provider for Hampden and to assist us in applying for 
anything for which we may qualify. Some projects that could qualify for grant 
funding might be anything pertaining to sewer or stormwater as it pertains to 
protecting the environment of which most anything with those two areas would 
qualify. Another possible project might be grant funds to invest into the 
Turtlehead Park such as extending the walking paths, or shoring up the antique 
cribwork, which have been ongoing projects for many years. I personally am 
most interested in this focus as we recently received a grant for $162,000 for the 
walking trails and additional grant funds might be prudent. 

In February of this year, she was approved and after having a zoom meeting with 
her, I completed the Community Resilience Self-Evaluation survey and identified 
our status in a comprehensive list of community actions. The next step in the 
process is to hold a public workshop to review the self-assessment results and to 
prioritize projects for implementation. If the Council agrees to go forward, a 
Municipal Resolution will then need to be adopted. 



Community Resilience Partnership 
List of Community Actions 

Revised September 2024 

See Instructions on Introduction tab and Example sheet. 
-------------------------...-------------------------, 

Strategy Areas & Actions (mark Columns A, B, C as complete, In progress, 

or no progress) -
Additional Notes/Comments 

Strategy Area A: Embrace the Future of Transportation 
Accelerate the Transition to Electric Vehicles (EVs) 

--

Note: A maximum of $7,500 of a Community Action Grant may be applied to the purchase of an electric vehicle for municipal or tribal fleets (Action Al). Eligible 

vehicles for Action Al include light-duty, medium-duty, and heavy-duty on-road electric vehicles as well as electric riding mowers and electric outboard engines 

that are part of a municipal fleet, all subject to the maximum award amount. Where applicable, Efficiency Maine's electric vehicle rebate (Action Al) or EV 

charging rebate (Action A2) must be induded in the applicant's project budget. 

IE] Al 
Purchase or lease electric vehicles for municipal or tribal government owned 

11eh1cle f11:!ets. 

X A2 Install EV char ers in ublic arkin areas. 

)( A3 
Adopt ordinances to encourage EV charging infrastructure, ·ncluding at 

multifamily dwe lings, businesses, and pub ic parking areas. 

A4 Adopt an anti--dling ordinance. 

Improve Mobility and Reduce Vehicle Miles Traveled (VMT) 

Imp ement strategies that ·ncrease pub'ic transit ridership and �lternative 
We just completed a VPI {Village Partnership In tiat1ve) study to determine 

X. AS street scape improvement needs. Part of this is to improve sidewalks and 
transportation modes, including bike and walk ng infrastructure 

create bike paths 

lmp'ement strategies that encourage municrpa1/tribal employees to commute 
Most of our emp'oyees r,ve in distant towns and rural areas with no public 

A6 via carpools, pubJic transit, bike/walk, or other alternatives to single-
transit 

occupancy vehicles. 

X A7 
Adopt a telework policy for mun1cipa1/tribal government staff positions that 

Started one 6 months ago, still unfin shed 
can work remotely some days per week. 

Adopt land use and development policies in plans and codes that reduce the 
Our ordinances don't mandate where someone can ,ive, however, with tti� 

X A8 
need for driving (e.g. locating schools, workplaces, and shopping near where 

affordable housing act, we have revised our Zon ng Ordinance to a low for 
people live; encouraging density of development near housing and 

ADUs and other requirements 
transportation). 

X A9 
Adopt a Complete Streets policy which addresses safety, bike/pedestrian uses, 

and trans;t_ 

Adopt a broadband plan that reduces the need to drive by increasing access 

� A10 to high speed internet for underserved residents to support telecommuMg, 

access to remote education and telehealth, 

Page 1 of 7 



Strategy Area B: Modernize Maine's Buildings 
Transition to Cleaner Heating and Cooling, and Efficient Appliances in Municipal/Tribal Buildings 

Note: Energy efficiency projects {Actions Bl ·BS) such as heat pumps, VRF systems, LED lighting upgrades, water heaters, etc. must be eligible for Efficiency Maine's 

incentives. The energy efficiency project must be located in a municipally, tribally, or publicly-owned building. The applicant's project budset must Include 

applicable Efficiency Maine �ebates or Incentives. 

Adopt and execute a plan for energy efficiency and building envelope 

X Bl weatherization improvements for mun'cipal/tribal bu'ld'ngs. Collaborate with 

loca school district for schoo bu1ld1ng mprovements 

X B2 Upgrade to energy efficient interior lighting n municipal/tribal buildings. 

X B3 Upgrade to energy efficient appliances in municipal/tribal buildings. 

)( B4 
lnstal a heat pump system or VRF system for heat,ng/coohng and heat pump 

water heating in municipal/tribal buildings. 

Upgrade street! ghts and exterior lighting for mun1c1pally/tnbally-owned 

X BS fac I ties with energy efficient LED lighting (and m nimize light pollution with 

downlighting where poss ble), 

)( B6 
Adjust procurement polte es to pr oritrze cl,mate-fr endly Maine forest 

products (e.g. mass timber, wood-f'ber insu at1on) In construction projects. 

Advance the Design and Construction of New Buildings 

X 87 Adopt the energy efficiency stretch bu'ld,ng code (currentfy IECC 2021). 

)( B8 
Requ re EV charging read ness and solar energy readiness for all new 

construction. 

X B9 
Support regular professional development for code enforcement officers, 

especially Efficiency Mame's code trainings 

X B10 
Adopt C-PACE ordinance for commercia property owners to install renewabc.e 

energy systems, energy efficiency measures, and EV charging infrastructure. 
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Strategy Area C: Reduce Emissions through Clean Energy Innovation 
Reduce Greenhouse Gas (GHG) Emissions 

Conduct a b.lseline for energy useage by municipal/tribal government 

X Cl including electricity, heating and transportation fuels, and other energy 

sources. 

Identify and track a simplf'ed set of emIssIons indicators for community 

X C2 
emissions reduction (e g. number of EVs registered in the community, number 

of homes with solar panels, number of heat pump rebates from Efficiency 

Maine). 

Adopt a resolution setting targets and a plan for reducing emissions and 

X C3 advancing c ean energy from municipal/tribal operations that align with the 

state's targets. 
Advance Clean Energy Adoption 

C4 
Adopt a renewable energy ordinance(s) that al ows, enables, or encourages 

X 

community-appropriate renewable energy and energy storage installations. 

X cs 
Adopt a streamlined permitting process for small scale renewable energy 

instal" ations. 
Transition to Clean Energy 

Enter into a long-term service contract or power purchase agreement (PPA) or 

CG adopt a clean power purchase policy to ensure increasing local government 

energy supplies come from renewable energy. 

Install a renewable energy project (solar, wind, geothermal, anaerobic 

C7 digestion, etc.) on municipal/tribal property (e.g. school rooftop, wellhead We lease" �b&!!.11 20 acres for a solar farm and re!;i:ivs;: s;:n1:rH ,r!l:�ill 

protection area, landfill, brownfield site, etc.). 

Strategy Area D: Grow Jobs and Protect Natural Resource Industries 
Support Maine's Natural Resource Economy 

X D1 
Adopt policies that enable, support, or incentivize local food production and 

consumption, includin2 community gardens. 

X D2 
Adjust procurement policies to prioritize climate-friendly Maine forest 

products (e.g. mass timber, wood-fiber insulation) in construction projects. 

Support Clean Energy Jobs and Businesses 

Assess the suitability of privately-owned brownfield and 

)( D3 disturbed/contaminated sites for clean energy projects and encourage project 

development. 

X D4 
Establish incentives for clean energy industry or businesses to locate in 

community. 

)( D5 
Encourage and support clean energy industries in economic development 

plans. 
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Strategy Area E: Protect the Environment & Promote Natural Climate Solutions 
Protect Natural and Working lands and Waters 

X El 
Set targets for increasing green space and tree planting to increase shade anti 

water access in public spaces and carbon sequestration. 

Incorporate a goal into conservation plans of conserving 30% of land in the 

X E2 
community by 2030 (including undeveloped town property), with a priority on 

address·ng conservation gaps related to high biodiversity areas, undeveloped 

blocks, and land and water connectivity. 

E3 
Create or update a watershed plan to 1dent1fy flooding and water quality We are regu1red to for the Sucker_b_mo_lwatershed under our e:eneral (!trmit 

X 

pnonties and adaptation options. MS4 communitvl 

X E4 
Develop a natural resource and habitat inventory that includes climate 

stressors and impacts. 

X ES Conserve, revegetate and reconnect floodplains and buffers in riparian areas. 

X E6 
Preserve climate-threatened natural areas such as wetlands, r,par an areas, 

Several of our ordinances address this 
and headwater streams through zoning or other regulations 

E7 Implement a source water protection program 

X EB 
Adopt policies that prioritize natural, nature-based or ecologically enhanced 

shoreline protection for coastlines, rivers, and lakes. 

X E9 Identify and protect sites for living shorelines and saltmarsh m gration areas. 

X ElO 
Identify and protect open space in the floodplain to increase flood buffers and 

community resilience. 

Strategy Area F: Build Healthy & Resilient Communities 
Plan for Community Resilience 

Conduct a community vulnerability assessment that identifies climate risks 

and vulnerable populations and includes a review of existing plans and 

X Fl policies. Adopt a climate resilience plan that describes high priority strategies 

for reducing risk and vulnerabilities (may be a standalone plan or included in a 

comprehensive plan). 

Update the local or county EMA hazard mitigation plan to address 

X F2 changing/future conditions and identify specific strategies to reduce 

vulnerability and increase resilience to climate change impacts. 

X F3 Develop or enhance early warning systems and community evacuation plans. 

X F4 Develop a storm debris management plan. 
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Reduce Flood Risk 

X FS Complete the Maine Flood Resilience Checklist. 

X F6 Participate in the National Flood Insurance Program {NFIP). 

X F7 
Enroll in the NFI P's Community Rating System (CRS) at Class 9 or better, 

reducing flood insurance premiums for community residents. 

X FB 
Achieve CRS Class 6 or better, maximizing flood insurance savings for 

community residents. 

F9 
Map sea level rise projections in the local or county EMA hazard mitigation 

X 

plan. 

X FlO 
Require consideration of sea level rise projections and impacts in planning and 

permittin11. coastal development. 

X Fll 
Adopt freeboard requirements in the special flood hazard area and higher 

free board critical infrastructure and long-lifespan assets. 

X F12 Adopt a low-impact design (LID) standard for stormwater management. 

Strengthen Public Health 

X F13 
Identify and plan to reduce public health threats in the community that are 

exacerbated by climate change. 

X Fl4 
Develop and implement an extreme temperatures emergency plan, including 

strategies that increase use of cooling centers by residents. 

X FlS 
Establish a peer-to-peer program for checking in on vulnerable community 

We have a program through pub 1c safety not peer to �eer 
members during extreme heat or cold events. 

X F16 
Increase community-level resilience to mosquito-borne diseases by 

implementing vector controls to decrease mosquito habitat 

X Fl7 
Implement school-based programs to educate students a bout prevention of 

mosquito- and tick-borne diseases. 
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Strategy Area G: Invest in Climate-Ready Infrastructure 
Assess climate vulnerability of infrastructure 

Conduct a vulnerability assessment for criticial community infrastructure that 

includes: 1) the climate hazards to which infrastructure assets are expose and 

Gl 
how the intensity and likelihood will change over time; 2) the susceptibility to Part of our CSO master plan and our fiscal sustainabLhty plan for our sewer 

damage or failure given location, design, age, condition, and state of repair; department 

and 3) the consequences that ·mpairment or failure of the infrastructure will 

have on the community. 

Develop a Capital Investment Plan that a) identifies vu nerable municipal/tribal 

X G2 facilities and assets, and bl pr'orit zes resilience ,n ,mprovements and/or new 

construction. 

Utilize climate-ready standards, designs, and practices to improve infrastructure 

Improve and protect drinking water, wastewater treatment, and stormwater 

X G3 facilit'es to reduce phys cat damage and sustain funct,on during extreme On-going 

weather events. 

X G4 
Adopt a policy that prioritizes green infrastructure to manage stormwater in 

developed areas. 

Adopt DEP's Stream Smart Crossing Guide ines as standard practice for culvert 

X GS and bridge ·mprovements Identify vulnerab e cross•ngs and apply for DEP 

improvement funds. 

GG 
Assess wastewater treatment facTties for clean energy potentia (solar, 

anaerobic digester, etc.). 
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Strategy Area H: Engage Maine People 

xx Hl Establish or recognize an official committee of community stakeholders. 

Increase public awareness of climate change impacts and opportunities to take action 

H2 
Create a climate change education, outreach, and engagement program, 

focusing on mitigation and adaptation for res'dents and businesses. 

Amplify public health advisor'es for climate-related health and weather 

X H3 
events, such as air quality advisories, extreme heat or co d events, extreme 

storms, power outages, waterborne disease outbreaks, harmful algal blooms, 

vectorborne disease trends, etc. 

X H4 Engage youth in resilience, clean energy, and energy use reduction. 

X HS 
Engage populations that are vulnerable to c imate impacts in resilience, c ean 
energy, and GHG emissions reduction. 

Engage the business community and recognize climate leadership 

X HG 
Create and support an energy reduct on campaign or challenge among 

businesses 

Initiate a community bulk purchasing program with a vendor, or vendors, to 
X H7 provide low cost equipment such as heat pumps and solar for interested 

residents and bus nesses. 
Note: Bulk purchasing (Action H7}: Grant funds may not be used to purchase or subs_1dize

_ 
equipm�nt or services for residential or comm��cial propenie_s, but mil'f

be used for oro111ram desi111n and cacacltv buildina . . .· 
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