HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING
AGENDA
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MONDAY

JANUARY 13, 2025 6:00 P.M.

A. CALL TO ORDER

PLANNING & CED STATUS REPORT

B
C. UNFINISHED BUSINESS
D

NEW BUSINESS

a.

Council discussion on PFAS sampling of test wells at Pine Tree Landfill, and payment
for it if approved.

1. Public comment
2. Council discussion

Council discussion on PFAS sampling of residential test wells outside the perimeter of
the landfill

1. Public comment
2. Council discussion

Council discussion on amendments to the Regulation of Display of Materials Harmful to
Minors Ordinance, request by Councilor Bailey.

1. Public comment
2. Council discussion

Council discussion on Proposed Emergency Medical Services, Billing & Collections
Policy.

1. Public comment
2. Council discussion

Update on the status of the 2025 revaluation, presented by Josh Berry, CMA, RCS
Assessment Services, Inc.

1. Public comment

2. Council discussion

E. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



FOR THOSE WHO WISH TO JOIN IN THE HAMPDEN TOWN COUNCIL
MEETING REMOTELY YOU MAY PHONE IN USING THE FOLLOWING
NUMBER — (FOLLOWED BY THE PIN #)

OR

FROM A LAPTOP OR A DESKTOP YOU MAY GO TO THE FOLLOWING
VIDEO CALL LINK

Town Council Workshop
Monday, January 13 - 6:00 pm
Time zone: America/New York

Google Meet joining info

Video call link: https://meet.google.com/zvk-sevk-tmij

Or dial: (US) +1 601-779-1150  PIN: 783 773 387#

INSTRUCTIONS ARE POSTED WITH THE AGENDA AND SEPARATELY ON THE TOWN
CALENDAR AT HAMPDENMAINE.GOV



https://meet.google.com/zvk-sevk-tmj

Using Google Meet to Participate in Hampden Town Council Remote Meetings

How fo join:

1.
2.

Town Council members will receive an email or a Google Calendar invite with a link to join the meeting.

People interested in joining will need to go to the link posted on the town events calendar at
www.hampdenmaine.gov.

Anyone can also join for audio-only participation by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remole Meetings:

1.
2.
3.

® N o s

10.
1.

Log in or call in at least 5 minutes before scheduled start of meeting.
For the audio portion, use either your phone or your computer microphone, not both.

Mute your phone or computer mic unless speaking. Remember to un-mute if you want to speak. To mute
or unmute In Google Meet, click on the little microphone icon at the bottom of the screen; note you may
need to move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

Speak up if using a computer microphone or if using the speaker function on your telephone.

Do not rustle papers In front of your mic unless it’s muted. Please minimize background nolse.

If you're referring to a document, identify it including page or sheet number.

If using the video function, have a light source in front of you if possible. Try to avold backlighting.

If you want to look good, have your camera mounted at eye level or above. Look at yourself on screen
to check the lighting, camera position, what's in the background, etc. In Google Meet, you can do this
“video check” when you open the program before you |oln the meeting.

If you are participating by audio only, identify yourself when speaking.
ALL votes will be by roll call,

After the meeting Is adjourned, click on the red phone icon on the bottom bar to leave the meeting, or
(obviously) just hang up the phone if that is how you are participating.

For detailed Instructions on using Google Meet, please refer to their website:

support.google.com/a/users/answer/9282720%hl=en

Hampden Maine Town Council meeting April 2020
For use during the Covid-19 Siate of Emergency in Maine



Memorandum

TO: Town Council
FROM:  Paula Scott, Town Manager
DATE:  12/19/2024
RE: Possible PFAS testing of extraction and
residential wells at Pine Tree Landfill

In September, after the August report to the Council of the status of the wells around the
Pine Tree Landfill, Trustee Bill Lippincott asked if we could have Maine DEP require
PFAS testing of the extraction wells, and the residential wells outside of the perimeter of
the landfill. After conferring with all the Trustees, | contacted Matt Reynolds, our
Environmental Consultant for the landfill.

Matt Reynolds spoke to Matt Burke, the MDEP geologist, about sampling off-site wells to
the east of the PTL. His position remains similar to what he explained to our consultant
when he asked this question several months ago, which is that he feels there is a low
risk in one of the off-site wells to east exceeding the 20 ppt of the sum of six PFAS
compounds (the current state standard).

Mr. Burke suggested that the Town ask Casella directly to include PFAS the next time
they sample those 2 off-site wells, but that at the moment, the MDEP is not going to
require it. Mr. Reynolds does believe that sampling those well will eventually be done,
because off-site wells are required by the Closure Order to meet the drinking water
standards.

Our consultant also mentioned that another option that is open to the Town would be to
use funds from the Trust to do that sampling. These two agenda items are to discuss the
Council's direction; whether or not we want to issue a proclamation of sorts to request
the testing by Casella, or if the Town wishes to pay for the testing ourselves from the
Environmental Trust which would be a perfectly acceptable use of funds.
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Memorandum

TO: Town Council
FROM:  Paula Scott, Town Manager
DATE: 12/19/2024
RE: Proposed amendment to the Regulation of
Display of Materials Harmful to Minors
Ordinance

This discussion item is to amend language regarding what is considered sexual conduct.
| have taken the liberty to copy Councilor Bailey’s comments below as to his request to
discuss this item:

“| was looking through the ordinances for something entirely different and the titie
caught my eye. Generally, | think it's fine, and this is more of a principled issue
than it is a practical one: | object to an "Act of homosexuality" as being
considered "Sexual conduct." [Section 2.7]. Strictly speaking, this could be
enforced on a wedding magazine with two men or two women kissing on the
cover. |don't think that it would, but | would prefer our ordinances to have
language which reflects current standards.”




TOWN OF HAMPDEN

The Town of Hampden Hereby Ordains
the following Ordinance for the protection of minors be adopted

ARTICLE I - REGULATION OF DISPLAY OF MATERIALS HARMFUL TO MINORS

Sec. 1 Display of Materials Harmful to Minors Prohibited. In
any premises open to the general public it shall be unlawful for
any person to knowingly display, or knowingly permit or allow the
display, for purposes of sale of any book, magazine, picture,
photograph, drawing or similar visual representation or image of
a person or portion of the human body of which the outside cover
or portions exposed to public view depicts nudity, sexual
conduct, or sado-masochistic abuse, and which taken as a whole,
lacks serious literary, artistic, political or scientific value,
and is patently offensive because it affronts prevailing
standards in the adult community as a whole with respect to what
is suitable material for minors.

Sec. 2 Definitions. For purposes of this ordinance, the
following terms, phrases, words and their derivatives
shall have the meaning given herein. Terms not defined
herein shall have their customary dictionary meaning.

2.1 Display: To exhibit as an inducement for
individuals to view, peruse, or purchase.

2.2 Knowingly: Having a general knowledge of, or
reason to know, or a belief or ground for belief
which warrants further inspection or inquiry or

both of:

2.2.1 the character and content of any
material described in Section 1 of this
ordinance which is reasonably
susceptible to examination; and

2.2.2 the age of the minor.

2.3 Minor: Any person under the age of eighteen
years.

2.4 Nudity: The showing of the human male or female
genitals, pubic area or buttocks, the female
breast below the top of the nipple, or the
depiction of covered male genitals in a
discernibly turgid state.

2.5 Person: Any individual, partnership, firm,
association, corporation, trustee, lessee, agent,
assignee, or other legal entity.
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2.6 Sado-masochistic abuse: Flagellation or torture
by or upon a person clad in undergarments or a
mask or bizarre costume, or the condition of being
fettered, bound, or otherwise physically
restrained on the part of one so clothed.

2.7 Sexual conduct: Acts of sodomy, masturbation,
homosexuatity, sexual intercourse, or physical
contact with a person's clothed or unclothed
genitals, pubic area, buttocks, or, if such person
be a female, breast.

2.8 Sexual excitement: The condition of the human
male or female genitals when in a state of sexual
stimulation or arousal.

Exceptions.

3.1 The prohibitions of this ordinance shall not apply
to premises in which minors are not permitted.

3.2 Materials otherwise subject to the provisions of
section 1 of this ordinance, may be displayed in
completely opaque covers, wrappers, or display
racks permitting direct public view of only the
title or any other portions otherwise not
proscribed under said section 1.

3.3 Display of materials used and displayed for
educational purposes such as art galleries,
museums, libraries, schools, and medical buildings
shall not constitute a violation of this
ordinance.

Violations. Any person who shall violate any provision
of this ordinance shall, upon conviction thereof, be
subject to a fine of not less than $100.00 nor more
than $1000 to be recovered, on complaint, to the use of
the Town of Hampden. Each day that a violation
continues shall be deemed a separate offense. If the
Town is the prevailing party in any action brought to
enforce this ordinance, the Town shall be awarded
reasonable attorney's fees, expert witness fees, and
costs, unless the court finds that special
circumstances make the award of these fees and costs
unjust.




Memorandum

TO: Town Council
FROM:  Paula Scott, Town Manager
DATE: 01/07/2025

RE: Ambulance Billing Policy

Each year, the Town Council abates uncollected ambulance bills, and each year after
being questioned about the amounts, | relay to you that years ago Council decided not to
send users of the ambulance to collections for non-payment. This seems to be more of
something that is ‘understood’ rather than that which is formalized by policy. Neither can
| find a record in any minutes. Amounts written off are typically amounts not covered by
insurance, the remainder of an allowable expense, or self-pay.

A recent situation with regard to whether or not we should bill an estate prompted me to
think about creating a policy that will address how amounts due are handled. it also
gives general direction to staff and to our third-party biller. | reached out to the
manager's list serve and received several samples from other communities and after
meeting with Chief Bailey, Sherry, and the Finance Office, created the draft policy to be
discussed tonight.

Typically, policies of this sort that deal with operations would not come before you. The
reason | bring it for discussion is because | have included a process for collections, and |
would ask that this recommendation be strongly supported. By way of example, in 2024,
you abated $106,744.53 in uncollected ambulance bills. In 2023, the amount was
$100,364.71. In speaking with our former billing professional, from Hermon Fire, we
were told that “word got around that after the second letter, Hampden was just going to
write it off.”

in other words, in the absence of a clear policy to handle non-payment, we have been
writing off hundreds of thousands of dollars’ worth of revenue each year. Remember,
every bit of revenue that we lose or write off is that much more we have to offset in
taxation in order to support our budget. | ask that you give your nod to this policy and
refer it to the next meeting for a formal vote.




TOWN OF HAMPDEN
EMERGENCY MEDICAL SERVICES, BILLING & COLLECTIONS POLICY

PURPOSE:

To establish a policy for the provision and reimbursement of emergency medical services
provided by the Town of Hampden.

FEE SCHEDULE:

A. The Town of Hampden provides ambulance services to those residing in the Town
and neighboring communities. In accordance with the Town of Hampden Fees
Ordinance, the Hampden Fire Department established a Fee Schedule for providing
these medical emergency transport services. These fees are used to help underwrite
the cost of providing Ambulance services. The fee schedule is established by the
Town Council and is adjusted from time to time with guidance from the Town
Manager and/or the Director of Public Safety.

CLAIM SUBMISSION:

A. The Emergency Medical Service (EMS) personnel shall submit all required
billing information to the third-party billing service (TPBS) as soon as possible
but no later than one week after the transport date. The current policy requires
EMS personnel to complete the ambulance run report prior to the end of shift.

EMS BILLING:

A. The Hampden Fire Department utilizes a third-party billing service to process claims
and submit invoices to (1) public and private insurers, (2) patients not covered by
health insurance and (3) patients for deductibles and co-pays. The specific duties of
the TPBS shall be enumerated in a written contract between the Town and TPBS. The
written contract shall also specify the TPBS's method and rate of compensation as well
as other mutual covenants as may be negotiated.

B. No person requiring emergency medical services and/or transportation shall be
denied services due to a lack of insurance or ability to pay levied charges.

C. Any applicable charges for EMS rendered shall be billed directly to the patient or the
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patient's third-party payer.

The Town may, either directly or through any third-party billing agency with which it
has contracted for billing and/or collections for emergency medical services, make
arrangements with patients and/or their financially responsible party for installment
payments of bills so long as the Town determines the following:

1. The financial condition of the patient requires such an arrangement, and

2. The patient and/or financially responsible party has demonstrated a willingness
to make good faith efforts towards payment of the bill.

The Town may, at its option, and shall, where required by law, bill insurers or carriers
on a patient's behalf and may accept payment on an assignment basis.

All patients shall be liable for any co-payment, deductibles and patient responsibility
amounts not satisfied by public or private insurance.,. The Town may bill any applicable
coinsurance carriers for such amounts. Reasonable collection efforts involve the
following:

Patients with verified insurance information:
a. The claim will be submitted directly to thecarrier for payment.
b. If the claim is denied a Denial Appeal will be submitted as required.
Patients with balances not paid by a carrier, including patients with no insurance:
a. A bill will be sent to the patient.
b. If within 30 days the payment is not received, a second bill will be sent.

c. If within 45 days a payment is not received, a third bill will be sent, indicating a
final notice. A letter from the Town will also be sent.

Deceased patients with balances not paid by a carrier, including patients with insurance:

a. A bill will be sent to the estate.



COLLECTIONS:

The Town Manager, upon consultation with the Director of Public Safety, is authorized
to utilize a collection agency in certain circumstances. Examples of such circumstances
include, but are not limited to, individuals who fail to file a hardship application and

individuals who are paid directly by insurance companies but do not forward the
proceeds to the Town.

Adopted: January _, 2025



Town of Hampden
Hardship Waiver Request Form

Name of Applicant:

Last First Middle initial
Address:
Telephone Number:
# Adults in the Household: #Children In Household:
INCOME (SOURCE) AMOUNT (MONTHLY) EXPENSES AMOQUNT
$ Mortgage/Rent $$
$ Electricity $
$ Heating Oil $———
$ Telephone $
Cable/tnternet $
Other Household Income $ Other s
Total $ Total -

Please state the reason for requesting a Hardship Waiver:

(If needed attach additional information to this form.)

I, hereby attest the above Information Is true, correct, and
complete and | have not withheld information.

Applicant Signature Date,

For Office Use ONLY: Approved Denied A rount $

Signature Date




Memorandum

TO: Town Council
FROM:  Paula Scott, Town Manager
DATE: 01/09/2025

RE: 2025 Revaluation status

In an effort to keep you an& thé public apprised of the progress of the revaluation, |
asked Josh Berry, CMA and owner of RCS Assessments, Inc. to provide a status report
for discussion. Mr. Berry and our Assessor, Mr. Thibodeau will be in attendance to

discuss and answer questions.




Assessment 207-605-0200
Services, INC info@RCSassessment.com

Paula Scott, Town Manager
Hampden Town Council
Town of Hampden
Hampden, ME 04444

RE: Revaluation Update
Ms. Scott and Council Members,

| hope this letter finds you well. | am writing to provide a brief update on the Town of Hampden's
Revaluation project, Data Collection Summary, GIS implementation and the projected timeline for its
completion. Below you will find an overview of our progress, along with the Project Timeline as outlined
in our original proposal.

Data Collection & GIS Implementation:

e Datacollection and field inspections were started in November and will continue throughout the
winter. Currently Maps 1, 2 and 3 are being worked on.

e Created a “Revaluation App” with he help of CAI (the town’s GIS company) and will be collecting
most data electronically.

e Commercial property visits will continue this winter as the weather permits.

e Data Entry and Data Analysis- Ongoing

e Land and Cost Schedule development — Ongoing

e Josh Berry
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Assessment 207-605-0200
I a ( : Services, INC info@RCSassessment.com

Project Timeline:

PROJECT TIMELINE

Month/Year Activity
Nov. 2024 — August 2025 | Data collection and site visits. {3 Months early)

Sept 2025 — March 2026 | Data analysis.
April 2026 - May 2026 Preliminary new valuation notices are mailed to property

owners.
June 2026 Owners may appeal the valuation through informal hearings.
July 2026 FY2026 Tax Rate set based on final town-wide taxable

valuation and Town Council-approved FY2026 budget.
February 2027 Final Appeal Deadline

We appreciate your cooperation throughout this process. Should you have any questions or require
additional information, please do not hesitate to reach out.

Sincerely,

Josh Berry, CMA





