HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

AGENDA
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MONDAY JULY 21, 2025 6:00 P.M.

AL LA NN N NNNNNNENNRNNNRNENRNNNNNNRRENRNENNNNNRNNNNNRNENNRENNNNNNNNNNNNNENNNNNNNNNNNNRNENNNNHN]

A. PLEDGE OF ALLEGIANCE
B. APPROVAL OF THE AGENDA
C. CONSENT AGENDA
1. SIGNATURES
2. COUNCIL MINUTES
3. COMMUNICATIONS
a. Letter from the Maine Historic Preservation Commission informing that the Johonnot
House was entered in the National Register of Historic Places.
b. Code Enforcement June 2025 Monthly Report.

c. Public Works June 2025 Monthly Report.
d. Assessor's Report

4. COMMITTEE MINUTES
D. PUBLIC COMMENT
E. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS — ELECTIONS

a. Town Clerk notification that Nomination papers will be available August 6" for two
open seats on the RSU School Board and one seat on the Town Council — District 3

F. COMMITTEE REPORTS
G. UNFINISHED BUSINESS
H. NEW BUSINESS
a. Council authorization for an amount not to exceed $13,566 from the Cemetery Reserve

Acct # 3-708-00 for the purchase of two new X590 John Deere mowers from Greenway
Equipment, requested by Jon Clements, PWD.

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY JULY 21, 2025 6:00 P.M.
AGENDA

b. Council consideration on the request of Pam McAlinden for the Town to buy back Lakeview
Cemetery Plots 1676 & 1677 for $650.00, the amount she paid. (Acct# R-10-05 Lot Sale -
$325.00 and Acct # G3-708-00 Perpetual Care $325.00)

c. Request for Council direction regarding the future of public transportation (bus) service in
Hampden.

MANAGER'S REPORT
COUNCILOR’S COMMENTS

EXECUTIVE SESSION - Pursuant to 1 M.R.S.A. § 405(6)(C) Economic Development, to
include the Town Manager.

ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



INFORMATION FOR THOSE WHO WISH TO JOIN IN THE HAMPDEN
TOWN COUNCIL MEETING REMOTELY:

YOU MAY PHONE IN USING THE NUMBER BELOW (FOLLOWED BY
THE PIN #)

OR

FROM A LAPTOP OR A DESKTOP YOU MAY GO TO VIDEO CALL LINK

Town Council Meeting
Monday, July 21, 2025 6:00 p.m.

Google Meet joining info:

Video call link: https://meet.google.com/yzq-wjjx-guw

Or dial: (US) +1 252-528-8039 PIN: 103 215 029#

INSTRUCTIONS ARE POSTED WITH THE AGENDA AND SEPARATELY ON THE TOWN
CALENDAR AT HAMPDENMAINE.GOV




Using Google Meset to Participate in Hampden Town Council Remote Meelings

How fto join:

\.
2.

Town Council members will recelve an emall or a Google Calendar Invite with a fink to join the meeting.

Peopte interested In jolning will need to go to the link posted on the town events calendar at
www.hampdenmalne.gov.

Anyone can also |oin for audio-only participation by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remote Meetings:

I
2.
3.
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Log in or call in at least 5 minutes before scheduled start of meeting.
For the audio portion, use elther your phone or your computer microphone, not both.

Mute your phone or computer mic unless speaking. Remember to un-mute if you want to speak. To mute
or unmute in Google Meet, click on the little microphone Icon at the bottom of the screen; note you may
need to move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

Speak up if using a computer microphone or If using the speaker function on your telephone.

Do not rustle papers in front of your mic unless it's muted. Please minimize background nolse.

If you're referring to a document, identify it including page or sheet number.

If using the video function, have a light source in front of you if possible. Try to avold backlighting.

If you want to lock good, have your camera mounted at eye level or above. Look at yourself on screen
to check the lighting, camera position, what's In the background, etc. In Google Meet, you can do this
“video check” when you open the program before you join the meeting.

If you are participating by audio only, Identify yourself when speaking.
ALL votes will be by roll call.

After the meeting Is adjourned, click on the red phone icon on the boitom bar to leave the meeting, or
(obvlously] just hang up the phone if that Is how you are participating.

For detalled instructions on using Google Meet, please refer to their website:

support.google.com/a/users/answer/9282720%hi=en

MHampden Maine Town Council meeting April 2020
For use during the Covid- 19 Stote of Emergency in Maine
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MAINE HISTORIC PRESERVATION COMMISSION
55 CAPITOL STREET
65 STATE HOUSE STATION
AUGUSTA, MAINE
04333

JANET T. MILLS KIRK F. MOHNEY
GOVERNOR DIRECTOR

June 30, 2025

Paula Scott, Town Manager
Town of Hampden

106 Western Avenue
Hampden, Maine 04444

RE: Johonnot House, 588 Kennebec Road, Hampden, parcel 05-0-004
Dear Ms. Scott:

The Maine Historic Preservation Commission is pleased to inform you that the Johonnot House
was entered in the National Register of Historic Places on June 23, 2025, by the National Park
Service, Department of the Interior, Washington, DC. A certificate signifying this recognition will be
forwarded to you at your request.

If the Commission may be of further assistance to you in preserving this historic property, please

do not hesitate to contact us.

Sincerely,

Kirk F. Mohney
State Historic Preservation Officer

PHONE: (207) 287-2132 FAX: (207) 287-2335



Town of Hampden

Code Enforcement
106 Western Avenue
Hampden, Maine 04444

Phone: (207) 862-4000
Fax: (207) 862-4588
Email: code@hampdenmaine.gov

Code Enforcement
MONTHLY REPORT
June 2025

¢ During the month of June 2025 Code Enforcement:
o Received a total of 31 new Workspaces in Cloudpermit.
® This compares to 36 applications in June 2024.
o Issued a total of 27 permits.
o A total of $9,543.03 in fees were collected.
®  $9,253.03 collected Town Fees.
= $290.00 collected State Fees.
= This compares to $5572.33 total fees collected in June 2024.
o Conducted 97 Building Permit Module Inspections.
=  This compares to 144 in June 2024. (For context in June 2024 the Code Office
conducted numerous inspections to close out old permit and Mobile Home Park
Inspections.)
e FY25 in Review
o 279 Applications Received (This includes applications still in review, withdrawn, or waiting on
additional information from the applicant.)
o 255 Permits Issued
o 681 Inspections Completed

e The Code Enforcement Officer attended trainings on:
o Cloudpermit Training Workshop: Fees Management Enhancements
o Code Officer Accessibility Update Training
o MMA Lunch & Learn-Mental Health Resources
o Understanding the Freedom of Access Act Webinar

e I would like to thank Jared LeBarnes for his time in serving the Code Enforcement Department as the
on-call Building/Plumbing Inspector and wish him the best as he starts is back in his position with the
Fire Department as a Firefighter/Paramedic.

Respectfully Submitted,

T —

Myles M. Block
Code Enforcement Officer
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June 2025 Applications Received

Commercial - Alterations
Commercia! - New Construction
Driveway Entrance/E-911 - Combined Driveway & E-911
Plumbing/Sewer Permit - Interior (HHE-211}) - Multiple Family Dwelling
Plumbing/Sewer Permit - Interior (HHE-211) - New Mobile Home
Plumbing/Sewer Permit - Interior (HHE-211) - Single-Family Residence
Plumbing/Sewer Permit - Subsurface Wastewater (HHE-200) - Multiple Family Dwelling
’lumbing/Sewer Permit - Subsurface Wastewater (HHE-200) - Singie Family Dwelling Unit
Residential - Accessory Structure
Residential - Additions - One-Family Dwelling
Residential - Alterations - One-Family Dwelling
Residential - New Construction - One-Family Dwelling
Shoreland (CEO)
Solar - Ground Mounted Less Than 15,000 sqft

Solar - Roof Mounted
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Commercial - New Construction
Demolition - Commercial
Driveway Entrance/E-911 - Combined Driveway & E-311

Flood Hazard - Filling

June 2025 Permits Issued
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Plumbing/Sewer Permit - Interjor (HHE-211) - Multiple Family Dwelling — 1
Plumbing/Sewer Permit - Interior (HHE-211) - New Mobile Home ” 1

Plumbing/Sewer Permit - Interior (HHE-211) - Singie-Family Residence

Plumbing/Sewer Permit - Subsurface Wastewater (HHE-200) - Multiple Family Dwelling

'lumbing/Sewer Permit - Subsurface Wastewater (HHE-200) - Single Family Dwelling Unit
Residential - Accessory Structure

Residential - Additions - One-Family Dwelling

Residential - Alterations - One-Family Dwelling

Residential - New Construction - One-Family Dwelling

Residential - New Construction - Two-Family Dwelling

Residential - Poo! - Above-Ground

Shoreland (CEO)
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Solar - Roof Mounted 1

0

1 2 3



June 2025 Town Fees Collected

Accessory Structure (50.25/sqft)

Accessory Structure (Deck —not attached & over 200 sq.ft.)
Addition - Residential (50.25/sqft)

Additional Inspection ($35/hr)

Alterations - Residential($0.15/sqft)

Application - Flood Hazard Development Permit
Application Fee (525 Base Fee on Building Permits)

New Construction - Residential or Commercial($0.40/sqft)
Plumbing - Internal - Local (75% of the State Minimum Fee)
lumbing - Subsurface Wastewater Local(75% of the State Minimum Fee)
Shoreland — Code Enforcement Officer Permit

Solar - Ground-Mounted Less Than 15,000sqft

Solar - Roof-Mounted [} $600.00

$0.00 $1,000.00 $2,000.00 $3,000.00 $4,000.00 $5,000



June 2025 Inspections

Blower Door Test Results ey 3
lilding - Fire-resistance-rated construction inspection ] 2
Building - Framing e e ) 7
Building - IBC Final inspection D 1

Building - Insulation )

Building - IRC Final Inspection | I

Building - ISPSC Final Inspection [ - I
Building - Manufactured Home Final Inspection =4
£-911 Address Issuance [ e s o
E-911 Field Verification IR 2

Fire/Life Safety Commercial Building Final Inspection S

Foundation - Combined Slab & Basement Floor >

Foundation - Footing e S R e ) ¢

Foundation - Insulation S 1
Foundation - Other | «
Foundation - Pier Placement/Sono-Tube Depth 3
Foundation - Slab-on-ground o=}
Foundation - Slab-on-ground {ASCE-32) ’_;4
Foundation - wall [T 6

Plumbing - Final e e —————— 0

Plumbing - Rough In & 91

Plumbing - Underground [ 5
Radon - Underslab/floor soil-gas collector piping eSS
Radon - Vent pipe i) 2
Radon Test Results  Emmmmmmmd 3
Sewer/Septic - Septic Final _—2
Solar - Roof Mounted Final Inspection - 1
Stormwater - Construction Site  [ETD 1



TOWN OF HAMPDEN

DEPARTMENT OF PUBLIC WORKS

106 WESTERN AVE.
HAMPDEN, ME 04444
TEL 862-3337 FAX 862-5067

July 14, 2025

To: Paula Scott
From: Jon Clements
Subject: June 2025 Monthly Report — Public Works Department

The Public Works departments had a very productive month of June. The Highway
Department is in full swing of summer construction projects. This month, we were able to
pave Perkins Drive and Highland Ridge with remaining paving funds. Both neighborhoods
were in dire need of a surface. We also dug out material at our Marion Drive pump station
and placed structural material there to support our vacuum truck in wet weather conditions.
This station has proven troublesome in the recent times. We also did a project at the end of
Summer Street creating safer access for our vacuum truck and paving the cul-de-sac to
rectify erosion issues we have been facing due to the steep surrounding grades. Lastly, we
performed a large 100’ cross-culvert replacement and erosion repair on Sydney Blvd in
preparation of FY-26 paving. This was a successful replacement as the old culvert had failed
last fall and created a large sinkhole and the erosion on the downhill side was to the point of
a safety concern for residents on both sides. Outside of construction projects, the highway
department has been repairing potholes, trimming brush, straightening road signs, and
removing the unsafe small playground at the pool and restoring the area with new wood
chips. The root cause of this playground failure was very saturated clay subgrades with
incorrect foundations causing the frost to heave the equipment and breaking many of the
plastic components. This will be a larger project for later in the year when we plan to dig out
the clay material and replace it with structural material prior to attempting to re-install the old
playground. This may develop into a conversation with council about the cost options for
purchasing a new small child playground set as the one removed will need a large list of
replacement items.

Our Buildings department also had a busy month. The unused bathroom renovation project
is ongoing with walls and subfloor removal. We now wait for contractors to relocate utilities
in this space prior to the new construction of the space to complete this job. We also hosted
the pre-construction meeting with Williams Construction for the exterior renovation project
that will be kicking off in August. Also this month the building group repaired the wheelchair
ramp on the gazebo at the Pool, which included new decking, handrails, and paint to make
sure it is safe, and pretty, for the upcoming summer concert series with the Rec Department.
Other notable mentions this month were replacing a broken window at the transfer station
building and fixing a fence door at the pickleball courts.

Our Sewer department also had a very productive month. They have been busy with
pumpstation rounds, inspecting sewer manholes, dig safes, drawing down HO Bouchard,
cleaning cross culverts with Highway (from both sediment and beavers), and cleaning catch
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basins from our annual provided list from SEE. Also this month, we finished our CSO tank
inspections, and performed a sewer service replacement and manhole lid adjustment on
Summer Street so that it could be paved in correctly and rectify “bumps” drivers experienced
on the new pavement from FY-25. Lastly, the Sewer department also cleaned the floor
drains and oil water separator at the fire station garage (a previously contracted annual
item).

Our Cemetery and Grounds department has been in the full swing of mowing. Early season

rains have created luscious grass that is keeping the mowers going 5 days a week. Also this
month there have been several lot sales and burials and new pins were located for lot sales

in the Lakeview Cemetery.

Public Works management has been very busy planning our Capital Projects for this
upcoming year. The library renovation project was awarded to Williams Construction, and
we also opened the bids for our new Public Works facility. The Sawyer Road bridge project
will also be kicking off late this summer and Capital paving is right around the corner. We
also extended a job offer for an open position and look forward to our new team member
starting in July. CSO tank inspections led to the discovery of serious tank seam leaks which
is the root cause of the issue. We have been in contact with engineers and contractors to
put together a remediation plan to stop the leaking in these tanks. This project is still in
development, and we will have more information and a plan in the near future.

We continue to work diligently every day to improve the safety and appearance of Hampden
for all of those that live and work here.

Thank you,
?om Chosnanta

Jon Clements
Public Works Director
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Town of Hampden Phone: (207) 862-4500
106 Western Avenue EN Fax: (207) 862-5067

Hampden, Maine 04444 g :

Assessor’s Report

Date 07/16/2025

We had our annual audit today with Donnie Tibbetts of Maine Revenue Services,
Property Tax Division. Everything went well. The focus was on Personal Property,
property in Land Classifications (Farmland, Tree Growth, and Open Space.

All our Business Equipment Tax Exemption Applications met the required criteria.
He was surprised that all our Farmland Applications were less than 2 years old, he
stated that he hasn’t seen a town that current. Our Tree Growth Applications are
all current, and we only have one parcel in Open Space.

Due to recent valuation increases over the past few years, our Certified Ratio is in
in line and our Quality Rating is 12, which is considered an A+. That basically
means that if a home on one side of town sells, a similar home on the opposite
side of town sells for a similar price.

It was all good news!

Rick Thibodeau
Tax Assessor, Town of Hampden

207-862-8363 direct line




Memorandum

FROM: Gayle C. Decker, Town Clerk
DATE: July 17, 2025
RE: Nomination Papers

Nomination papers for the November 4, 2025, Municipal Election will be available
at the Town Office on August 6™ for the following positions: Town Councilor for
District 3; and two members for the RSU#22 School Board. Nomination papers
must be returned to the Town Clerk by the close of business on September 4.




TO:
FROM:
DATE:
RE:

Memorandum

Town Council

Paula Scott, Town Manager
July 17, 2025

Cemetery reserve request

When Jon presented his FY26 budget to me, he had originally budgeted funds to
purchase two mowers for the cemetery and grounds crew. Removing that
request was one of the cuts | made before presenting it to Council because |
knew we had money in the cemetery reserve account and could purchase them

with already held funds.

The Highway foreman'’s idea to only trade in one mower and keep one at the
municipal building has merit as we would have one extra mower that could be
utilized. | recommend Council authorization for an amount not to exceed $13,566
from cemetery reserve account 3-708-00 for the purchase of two mowers from

Greenway Equipment.




TOWN OF HAMPDEN
DEPARTMENT OF PUBLIC WORKS

106 WESTERN AVE.
HAMPDEN, ME 04444
TEL 862-3337 FAX 862-5067

July 17, 2025

To: Paula Scott
From: Jonathan Clements
Subject: Cemetery Reserve Request

The Public Works Department planned for 2 new cemetery mowers in FY-26. We historically
have purchased John Deere X-590 mowers. Because there are only 2 John Deere dealers
in “local” proximity of Hampden, | reached out and direct solicited quotes from Greenway
Equipment Sales and United Ag & Turf. Greenway Equipment sales was a total of $10,566
for the sale of 2 new mowers with the trade in of our 2 oldest mowers with a trade value of
$3,000 each. United Ag & Turf was a total of $11,699 for the sale of 2 mowers with a trade
value of $3,500 each.

It has been recommended by the Highway Foreman to only trade 1 of the old mowers in so

that we can leave one permanently at the municipal building for more frequent mowing, this
is also supported by the Town manager.

1 would like to request an amount not to exceed $13,566 for the purchase of 2 new X590
John Deere mowers from Greenway Equipment Sales with the trade in of our oldest
machine.

Thank you,

e

Jon Clements
Public Works Director




Hampden Current Account Status 07/17/2025

1:00 PM Page 1
G 3-708-00 RESERVE ACCT / CEMETERY
-28,095.67 = Beg Bal -325.00 = YTD Net -28,420.67 = Balance
0.00 = Adjust 0.00 = YTD Enc
Per Jml Check Date Vendor--------- Description-=-=-=--- RCB / Type Debits Credits
07 0035 07/08/25 EVANS, JOHN R CR 0.00 325.00
Totals- 0.00 325.00
Monthly Summary
--Regular Entries-- --Balance Entries--
Month Debits Credits Debits Credits
July 0.00 325.00 0.00 0.00

Totals 0.00 325.00 0.00 0.00



Memorandum

TO: Town Council

FROM: Gayle C. Decker, Town Clerk
DATE: July 17, 2025

RE: Repurchase of two cemetery plots

Pamela McAlinden has requested that the Town consider purchasing plots 1676
& 1677 in Lakeview Cemetery, as she no longer needs them. The purchase
price was $325.00 per plot, totaling $650.00.

This is a practice that the Council has approved in the past when life
circumstances require people to relocate to new areas or live with other relatives,
and they no longer need a cemetery lot in Hampden.

The sexton is in favor of this sale and confirms that the gravesite is unaffected. It
is my recommendation that the Council authorize this buy-back in an amount not
to exceed $650.00, with $325.00 to revenue account R-10-05 and $325.00 to
Cemetery Reserve (Perpetual Care) Account G-3-708-00.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: July 16, 2025
RE: Community

Connector/Transportation

This is just a follow up to the workshop held on the 14t at which time you were
presented with information on Penquis Cap and the Community Connector (the
Bus) as well an address by Steven Santiago of Transportation for All. You heard
comments from several citizens who came in support of the bus from various
demographics in Hampden and the area who use the bus for a myriad of
reasons. It is important to note that not only is it an affordable option for the
riders, but it is also completely ADA compliant aliowing for the easy transport of
wheelchairs and walkers.

Like affordable housing, public transportation is a necessity in a modern society
and often go hand in hand. As noted by some council members, higher income
groups have more transportation options. In part and parcel, they have better and
more flexible employment opportunities and more accessible housing. According
to the Institute for Transportation and Development, in a 2022 study, low-income
households spent an estimated 30% of their after-tax income on transportation
and households in the lowest fifth segment of incomes owned the fewest number
of vehicies. While personal vehicles can be relatively cheap in some cases, they
are not subsidized to make transport easier or affordable for everyone.

Public transportation is not just for certain segments of the population though; as
you heard in some of the testimony. Residents utilize the bus service when they
have vehicle breakdowns and need to go to work in our neighboring
communities. Some use it when health or age affect their ability to safely operate
a motor vehicle, and which has no bearing on income. | would also suggest that
public transportation is and can be more than one mode.

One need only to review the Hampden Forward comprehensive plan to see the
evolution of transportation in Hampden. From colonial days and travel by river, to
the trolleys at the turn of the century, to the later affordable automobiles, and
proximity to air travel, Hampden residents have long enjoyed and often relied
upon daily commutes to Bangor and other areas and recognize the value of
being able to get somewhere. Hampden has also thoughtfully enjoyed
partnerships with neighboring communities for connectivity opportunities. We
have recently embarked upon a traffic study in partnership with the Maine DOT to
study our downtown and key congestion areas to make these areas safer, more
walkable, and with the inclusion of bike lanes. Multi-modal transportation is a
recurring theme among those who have taken the time to participate in




comprehensive plans and studies conducted by the town or our regional
partners. | would highly recommend review of the Transportation chapter of the
comp plan to peruse the research and study of our roads, their conditions, the
congestion issues which we all see on any given day, and perhaps “implement
policies and programs that encourage alternative transportation methods. By
promoting carpooling, public transportation, and active transportation options
such as walking and biking...to consider other factors that influence
transportation choices, such as safety, reliability, and convenience, to create a
transportation system that serves the needs of all residents.”

As | reported to the Council and the public, | met with Belle Ryder, Executive
Director of BACTS (Bangor Area Comprehensive Transportation System) in early
spring to discuss the transportation system and our involvement with it. She
informed me at that time that as an organization, they understand that public
transport has to be sustainable for all the members. They also recognize that
there are trends happening across the country, and in other countries with regard
to various forms of transportation. Those options may be some sort of hybrid
model of “on demand” transportation, along with e-bikes and traditional mass
transit. To that end, they will be commencing a study in 2026 to look at
transportation needs and challenges in this region at this time in our history, and
which may produce another evolution to be captured in a later comprehensive
plan.

To circle back to my opening paragraph, | counted at least twelve members of
the public who turned out to appeal to you to support and continue the bus
service. During the budget process, this Council was addressed by only one
member of the public with an appeal for an extra firefighter/paramedic and which
this body endorsed.

It is my recommendation that we continue with the current bus service and wait
for the BACTS to complete and compile the resuits of the study to see what
conclusions there may be. The conclusion of the workshop lead to no clear
indication from the Council on how to proceed and | am asking for your formal
vote on how you wish to move forward with public transportation.

1 (excerpted) Hampden Forward, pgs. 44 - 57




