
HAMPDEN TOWN COUNCIL MEETING 
HAMPDEN MUNICIPAL BUILDING 

AGENDA 

, .................................................................................. . 

MONDAY JUNE 16, 2025 6:00 P.M. 
, .................................................................................. . 

A 

B. 

C. 

PLEDGE OF ALLEGIANCE 

APPROVAL OF THE AGENDA 

CONSENT AGENDA 

1. 

2. 

3. 

SIGNATURES 

COUNCIL MINUTES 

a. 5/19/2025 Council Meeting
b. 5/27/2025 Council Workshop
c. 6/2/2025 Council Meeting

COMMUNICATIONS 

a. Code Enforcement Monthly Report - May 2025
b. Report of RCS Assessment Services, Inc. on the Revaluation Project - Interior

Inspection Postcards and Progress Update.
c. Public Works May 2025 Monthly Report

4. COMMITTEE MINUTES

D. PUBLIC COMMENTS

E. EXECUTIVE SESSION - Pursuant to 1 M.R.S.A. § 405(6)(A)Personnel Matters, to include the
Town Manager.

F. POLICY AGENDA

1. NEWS, PRESENTATIONS&AWARDS

2. PUBLIC HEARINGS

a. Consideration of the proposed FY2026 Hampden Town Budget, including Sewer
Budget and Capital Plan.

3. NOMINATIONS -APPOINTMENTS - ELECTIONS

a. Town Council's confirmation of the annual appointment of the designated Town of
Hampden Officials - pursuant to Title 30-A section 2526(2)

b. Results of the June 10, 2025, RSU#22 Budget Validation Referendum.
(Informational only)

Note: Council will take a five-minute recess at 8:00 p.m. 
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MONDAY JUNE 16, 2025 

AGENDA 

6:00 P.M. 
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G. COMMITTEE REPORTS

H. UNFINISHED BUSINESS

I. NEW BUSINESS

a. Council Order 2025-01 Permitting Disbursement of Employee Wages and State Fees -
annual policy renewal.

b. Council Order 2025-02 Authorizing the Establishment of A Tax Club for Tax Year
2026 - requested by Wanda Libbey, Tax Collector.

c. Council Order 2025-03 Authorizing the Application of Property Tax Payments - annual
policy renewal.

d. Council Order 2025-04 Establishing Procedures For The Receipt of Gifts, Donations, and
Funds From Outside Sources - annual policy renewal.

e. Council determination of the rate of interest to be applied to delinquent tax payments
- pursuant to Title 36 MRSA Section 505. 4.

f. Council determination of the rate of interest to be paid on overpaid and abated taxes
- pursuant to Title 36 MRSA Section 506-A.

g. Setting of the tax due dates. (10/01/2025 & 4/0112026)

h. Council award of a Police Cruiser bid to Hight Family of Dealerships of Skowhegan,
requested by Christian Bailey, DPS.

i. Council authorization for the expenditure of an amount not to exceed $67,000.00 from the
Police Vehicle Reserve Account #G3-753-00 to purchase the 2025 F150 police crew cab
pickup and associated equipment, requested by Christian Bailey, DPS.

j. Council award of the Edythe Dyer Library siding and renovation bid to Williams
Construction, requested by Jon Clements, DPW Director

k. Council authorization for the expenditure of an amount not to exceed $350,000 to pay for
the Edythe Dyer Library siding and renovation project.

I. Council discussion to transfer the balance of the Marina General Expense Account
20-25-10-10 into the Marina Reserve Account 3-733-00

m. Council authorization for the expenditure of $16,888.22 from the Environmental Trust
Income for reimbursement of eligible stormwater expenses for FY25, referred from the
Environmental Trust Committee.

J. MANAGER'S REPORT

K. COUNCILOR'S COMMENTS

L. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m. 



INFORMATION FOR THOSE WHO WISH TO JOIN IN THE HAMPDEN 
TOWN COUNCIL MEETING REMOTELY: 

YOU MAY PHONE IN USING THE NUMBER BELOW (FOLLOWED BY 
THE PIN#) 

OR 

FROM A LAPTOP OR A DESKTOP YOU MAY GO TO VIDEO CALL LINK 

Town Council Meeting 
Monday, June16, 2025 6:00 p.m. 

Google Meet joining info: 

Video call link: https://meet.google.com/aha-xwsy-neo 

Or dial: (US) +1 484-925-0217 PIN: 839 466 209# 

INSTRUCTIONS ARE POSTED WITH THE AGENDA AND SEPARATELY ON THE TOWN 

CALENDAR AT HAMPDENMAINE.GOV 



Usfnp Gooplo Meet to Participate In Hampcl,n Town CouncU Remot9 M-,lnaa 

How to foin: 
l. Town Councl1 members wlll recetve an emoll or a Google Calendar Invite wtlfl a llnk to loln the meeting.
2. People Interested In joining wlll need to go to the link posted on the town events calendar at

www.hompdenmalne.gov.

3. Anyone can also lofn for audio-only participation by colling the number provided on the town events
calendar and then entering the PIN provided followed by the# symbol.

Protocols for Remote Meetin911 
1. Log In or coll In at least 5 minutes before scheduled start of meeting.
2. For the audio portion, use either your phone or your computer microphone, Q2! both.
3. Mute your phone or computer mlc unless speaking. Remember to un-mute If you wont to speak. To mute

or unmute In Google Meet, cltck on the llttle microphone Icon at the bottom of the screen; note you may
need to move y041r mouse pointer around the bottom of your screen to get the bottom bar to appear.

-4. Speak up If using a computer mtcrophone or If using the speaker function on your telephone. 
5. Do not rustle papers In front of your mtc unless lt•s muted. Please minimize background notse.
6. If you're referring to a doa,ment, Identify It including page or sheet number.

7. If using the video function, have a llght source In front of you If posstble. Try to avoid backllghting.

8. If you want to look good, have your camera mounted at eye level or above. Look at yourself on screen
to check the llghtlng, camera position, what's In the background, etc. In Google Meet, you can do this
"video check" when you open the program before you loin the meeting.

9. If you are participating by audio only, Identify yourself when speaking.
1 O. All votes will be by roll call.
1 I. After the meeting Is ad!ourned, click on the red phone Icon on the bottom bar to leave the meeting, or

(obviously) just hang up the phone If that Is how you are participating. 

For detailed Instructions on using Google Meet, please refer to their website: 

support.9009le.com/ a/users/ answer /92 827209hl=en 

Hampden Maine Town Covncil mNting 
For us• during 1"e Covid, 19 Slate of Emergency In Mai,-

April 2020 
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HAMPDEN TOWN COUNCIL MEETING 

HAMPDEN MUNICIPAL BUILDING 

MINUTES 
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MONDAY MAY 19, 2025 6:00 P.M . 
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In attendance: 

Chair Matthew Lachance 
Vice Chair James Bailey 
Councilor Christine Cubberley Remotely 
Councilor Peter Erickson 
Councilor Mark Cormier 
Councilor Dennis Marble 

Paula Scott, Town Manager 
Gayle Decker, Town Clerk 
Nicholas Raymond, Superintendent 
Other Members of the Public 

Chair Matthew LaChance called the meeting to order at 6:00 p.m. 

A. PLEDGE OF ALLEGIANCE

Chair Lachance led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA

Motion: Councilor Bailey so moved approval of the Agenda, seconded by Councilor Marble.
Roll call vote 5-0

Resolution: 2025 - 110

C. CONSENT AGENDA

Motion: Councilor Bailey so moved approval of the consent agenda, seconded by Councilor
Marble. Roll call vote 5-0

Resolution: 2025 -111

1. SIGNATURES

2. COUNCIL MINUTES

a. 5/5/2025 Council Meeting
b. 5/6/2025 FY26 Budget Meeting
c. 5/12/2025 Council Workshop Meeting
d. 5/13/2025 Council FY26 Budget Meeting

3. COMMUNICATIONS

a. FY25 Budget Schedule
b. Administration April 2025 Monthly Report
c. Letter of Kirk Mohney, Maine Historic Preservation Commission Officer - Re:Johonnet

House, 588 Kennebec Road, Hampden.
d. CEO April 2025 Monthly Report

Note: Council will take a five-minute recess at 8:00 p.m. 



I■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■ 

MONDAY MAY 19, 2025 
MINUTES 

6:00 P.M.
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4. COMMITTEE MINUTES

D. PUBLIC COMMENTS

E. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

a. Council Presentation of Maine Municipal Association's Annual 7th Grade Essay Contest
Certificate of Achievement to Sidney Palmer.

Chair Matthew LaChance presented Sidney Palmer with a Maine Municipal
Association's Annual rh Grade Essay Contest Certificate of Achievement and a
$250.00 Visa gift card for her winning essay entry. Sidney Palmer read her winning
essay.

b. Presentation of the RSU #22 Budget by Superintendent Nicholas Raymond.

Superintendent Nicholas Raymond presented the RSU #22 District Budget.

Councilor Cubberley joined the Town Council Meeting at this time.

c. Review of Town Manager's FY26 Budget- IT (GIS)- referred as presented.

2. PUBLIC HEARINGS

3. NOMINATIONS -APPOINTMENTS - ELECTIONS

F. COMMITTEE REPORTS

G. UNFINISHED BUSINESS

H. NEW BUSINESS

a. Council approval of a renewal liquor license for Moo-Moo's Pub, Lanpher Investment
Properties, Inc., located at 995 Western Ave, Hampden.

Motion: Councilor Marble so moved Council approval of a renewal liquor license for
Moo-Moo's Pub, Lanpher Investment Properties, Inc., located at 995 Western Ave,
Hampden, seconded by Councilor Erickson. Roll call vote 6-0

Resolution: 2025 - 112

b. Council consideration of a Resolution In Support of the Town of Hampden's Interest in
Enrolling in and Becoming a Member of the Community Resilience Partnership.

Motion: Councilor Bailey so moved Council approval of a Resolution In Support of the
Town of Hampden's Interest in Enrolling in and Becoming a Member of the Community
Resilience Partnership, seconded by Councilor Marble. Roll call vote 6-0
Resolution: 2025 - 113

Note: Council will take a five-minute recess at 8:00 p.m. 
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MONDAY MAY 19, 2025 
MINUTES 

6:00 P.M. 
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c. Letters to local representatives requesting support for LD 1604. (Informational only)

I. MANAGER'S REPORT

The Manager's Report is attached to the minutes as Exhibit A.

J. COUNCILOR'S COMMENTS

Councilor Erickson - Goodnight, Hampden.
Councilor Cormier - No comment.
Councilor Marble - Goodnight.
Councilor Bailey- Goodnight, Hampden.
Councilor Lachance - I just wanna say drive carefully, there is wildlife moving around, and we
have rain coming, and keep praying for sunshine

K. ADJOURNMENT

Motion: Councilor Bailey motioned to adjourn, seconded by Councilor Marble.

The meeting adjourned at 7:44 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

The next FY26 Budget Meeting will be held on Tuesday, May 20th at 6:00 p.m. 

Note: Council will take a five-minute recess at 8:00 p.m. 



TO: 

FROM: 

DATE: 

RE: 

Memorandum 

Town Council 

Paula Scott, Town Manager 

May 19, 2025 

Manager's Report 

The following is an update on various capital projects noted below: 

• The contract has been sent to CPM Constructors and we are waiting for the

executed copy to be returned. Construction will not start until August or

September due to the in-water work requirements.

• The design work is complete for the Stoney Brook, Suckerbrook, and Marina Rd.

crossings. We are currently in the process of contacting property owners,

especially at Stoney Brook to begin obtaining construction easements. Much of

this work will take place this summer in order to have the legal work complete so

bids and construction can begin in early 2026.

• The signal project at the Western Ave. intersection is fully complete, we only

have to perform a walk about to make sure that all the ADA compliance on the

sidewalks is correct.

• As we have reported, the CSO tanks at the Souadabscook are leaking; having lost

over 300,000 gallons when first discovered. The DEP is aware of this leak and the

Sewer Department has been methodically examining the tanks one by one

utilizing our own confined space entry training just received. We believe that the

leak is either in tank one or the manifold tank. Victor has been working with

engineers to determine if a balloon test will indicate the location of the leak or if

we will have to use a diver with dye to try to locate the leak. This will be a major

repair, and we will keep you updated as more definitive information becomes

available.

• The library siding bids were received two weeks ago, and we did not receive any

bids. Jon revised them to remove our schedule and left it up to the contractor to

provide the schedule in the hopes we will get bids this time.

• Jon is working with Haley Ward to complete the bid documents for the public

works facility so we can get that out to bid and hopefully under construction this

season.



Manager's Report 
Pg.2 

• The last of the compliance corrections for OSHA have been completed and

returned to our consultant, including a newly implemented general Safety and

Health Policy. At this time, our consultant will be writing a plan for inclusion into

the SHAPE program for seven departments.

• The revaluation is still churning along with all evaluators in the field wearing

lanyards and Hampden magnetic logos on their vehicles. As a next step, property

owners will be receiving a post card from RCS Assessment in the coming weeks.

This will be asking for property information. We will also be providing a link on

our website and social media when it is fully developed which will be a request

for property information in survey form for those that do not wish to have the

interior assessment done, or else may not be home when the listers come. We

encourage all property owners to provide the most accurate information

possible to ensure a correct inventory.



HAMPDEN TOWN COUNCIL WORKSHOP 

FY26 BUDGET WORK SESSION 

HAMPDEN MUNICIPAL BUILDING 

AGENDA 
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TUESDAY May 27, 2025 6:00 P.M . 
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In attendance: 

Chair Matthew Lachance 
Vice Chair James Bailey 
Councilor Christine Cubberley Remotely 
Councilor Peter Erickson 
Councilor Mark Cormier 
Councilor Dennis Marble 

A CALL TO ORDER 

Christian Bailey, DPS 
Gayle Decker, Town Clerk 
Amy Ryder, EDD 
Jason Lundstrom, DFC 
Jon Clements, DPW 

Vice Chair Bailey called the meeting to Order at 6:00 p.m. 

Vice Chair Bailey noted that there are six copies of the Warrant for the RSU#22 Budget 
Validation Referendum for Council signatures. This is a notification of the referendum election 
that needs to be posted. 

B. PLANNING & CED STATUS REPORT

C. UNFINISHED BUSINESS

D. NEW BUSINESS

a. Council discussion on the $162,000 Grant Award from the Penobscot Estuary Beneficial
Environmental Projects Trust for improvements at Turtle Head Park RFP, requested by
Amy Ryder, EDD.

1. Public comment
2. Council discussion

Amy Ryder, EDD proposed phasing the $162,000.00 grant for Turtlehead Park improvements 
into different sections instead of one large contract. She noted that the area is a 15-foot wide 
clearing, only six feet of that will be a paved gravel pad, she has consulted with Jon and Victor 
about potentially including the paving in their existing paving schedule. Amy is to formalize the 
phased approach and bring it back to the Council. 

E. REVIEW OF TOWN MANAGER FY26 BUDGET

a. Fire - (firefighter position)-A firefighter position was added to the budget.
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TUESDAY May 27, 2025 

AGENDA 

6:00 P.M. 

, .................................................................................. . 

b. Reserve/Capital Program - (Solid Waste-tariffs/packers)- Council increased
Reserves - Transfer Station Buildings & Esquip by $65,000 - new budget
$250,000

c. Lura Hoit Pool - (generator) - Council increased Library Building Maintenance
budget by $5000, 00. for a generator.

d. The Bus - Councilor Erickson proposes initiating a study to explore the possibility
of withdrawing from the bus service and encouraging the growth of Penquis Cap.
Amy Ryder provides insight into the comprehensive nature of the bus service and
its benefits beyond just transportation. Council emphasized the need to start the
conversation now to avoid future financial commitments, and recommended
initiating a detailed study to fully understand the implications, before making
any decisions, comparing service capabilities, costs, and user needs.

F. ADJOURNMENT

The meeting adjourned at 6:40 p.m. 

Respectfully submitted, 
Gayle C. Decker, Town Clerk 

2 



HAMPDEN TOWN COUNCIL MEETING 
HAMPDEN MUNICIPAL BUILDING 

MINUTES 
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MONDAY JUNE 2, 2025 6:00 P.M . 
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In attendance: 

Chair Matthew Lachance 
Vice Chair James Bailey 
Councilor Christine Cubberley 
Councilor Peter Erickson 
Councilor Mark Cormier 
Councilor Dennis Marble 
Councilor Swalec 

Paula Scott, Town Manager 
Gayle Decker, Town Clerk 
Mary Beckett, Librarian 
Amy Ryder, EDD Remotely 
Darcey Peaka/1, Recreation Director 
Jason Lundstrom, DFC 
Jon Clements, PWD 
Other Members of the Public 

Chair Lachance called the meeting to order at 6:00 a.m. 

A. PLEDGE OF ALLEGIANCE

Chair LaChance led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley so moved approval of the agenda, seconded by Councilor
Bailey. Roll call vote 7-0

Resolution: 2025 - 114

C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the consent agenda, seconded by
Councilor Bailey. Roll call vote 7-0

Resolution: 2025 - 115

1. SIGNATURES

2. COUNCIL MINUTES

a. 5/20/2025 Council Budget Workshop
b. 5/21/2025 Council Workshop/Budget Meeting

3. COMMUNICATIONS

a. Public Works Department April 2025 Monthly Report.
b. Public Safety April 2025 Monthly Report.
c. Notification of Upcoming Public Hearing for 84 Sunset Ave - Map/Lot 23-0-005
d. Notification of Upcoming Public Hearing for S&S Fabrication LLC- Map/Lot 10-8-029
e. Notification of Upcoming Public Hearing for Dance Hall Subdivision Amendment, Carver

Road and Sunrise Lane.

Note: Council will take a five-minute recess at 8:00 p.m. 
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MONDAY JUNE 2, 2025 
MINUTES 

6:00 P.M. 
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4. COMMITTEE MINUTES

D. PUBLIC COMMENTS

Town resident MJ Ball, 136 Main Rd N, introduced a project by River City Athletics for three
outdoor turf fields and a dome facility in phases on the Coldbrook Road.

E. POLICY AGENDA

1. NEWS, PRESENTATIONS &AWARDS

2. PUBLIC HEARINGS

a. Proposed Zoning Map Amendment.

Motion: Councilor Cubberley so moved to go into public hearing, seconded by Councilor 
Bailey. Roll call vote 7-0 Resolution: 2025- 116 

Motion: Councilor Cubberley so moved to come out of public hearing, seconded by 
Councilor Bailey. Roll call vote 7-0 

Resolution: 2025 - 117 

Motion: Councilor Cubberley so moved Council approval of the Proposed Zoning Map 
Amendment, seconded by Councilor Bailey. Roll call vote 7-0 

Resolution: 2025 - 118 

3. NOMINATIONS -APPOINTMENTS - ELECTIONS

F. COMMITTEE REPORTS

Vice Chair Bailey reported on the budget meetings; we have covered them fully, and tonight
we are bringing it all together.

G. UNFINISHED BUSINESS

a. Council review and discussion of FY26 budget and possible amendments.

Town Manager Scott discussed an electrical work estimate for the generator at the pool,
which would cost around $11,929. For an automatic transfer switch. Council discussed
keeping the originally planned $5,000.00 for the generator and potentially pulling
additional funds from the reserve if needed. Town Manager Scott encouraged supporting
the town's budget, saying that the town shouldn't be "held hostage" by the school and
county expenses.

H. NEW BUSINESS

a. Council referral of the proposed FY26 Budget, Capital Plan, and Sewer Budget to the
Public Hearing to be scheduled for June 16, 2025.

Note: Council will take a five-minute recess at 8:00 p.m. 
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MONDAY JUNE 2, 2025 

MINUTES 
6:00 P.M. 

, ............................................................................ . 

Motion: Councilor Cubberley so moved Council referral of the proposed FY26 Budget, 
Capital Plan, and Sewer Budget to the Public Hearing to be scheduled for June 16, 2025, 
seconded by Councilor Marble. Roll call vote 7-0 

Resolution: 2025 - 119 

I. MANAGER'S REPORT

I didn't have time to write a manager's report, but I did want to just speak briefly to a couple of 
items. Firstly, the LO 1604 that I provided letters, I had written letters to our local 
representatives regarding well testing by owners of landfills that did pass in both the both 
houses of the legislature, so that will be going on to the governor's office for passage on that. 
So I can only assume, at this point, that that's partly the reason why I have not heard back 
from anyone at Casella. I think they may have been waiting to find out whether or not this bill 
passed, and would not want to commit to endorsing their own program or a program on our 
behalf until they knew whether or not this was going to pass. So once it goes through the 
governor's office, it will have to certainly go into rule making, just like most all bills do once 
they become law. And I will continue to keep you abreast of that. And I also wanted to let you 
all know, and let the public know that starting Wednesday, we are expecting to roll out our new 
sewer program. And I want to first of all, thank Nikole Jensen, our utility clerk, Alex Vernier, 
and Dave Johnson, for all the hard work that they have done over the last probably about six 
months, and getting us to this point. There's nothing fun and there's nothing easy about a 
program conversion, and they've just done an excellent job. And I wanted to apologize in 
advance for any inconvenience or any little hiccups that we may experience in the first few 
days after this conversion, but wanted to let you know that in the long run, this is going to be a
much better program for all of us. Thank you. 

J. COUNCILOR'S COMMENTS

Councilor Swalec - No comment. 
Councilor Erickson - Goodnight Hampden. 
Councilor Cormier - No comment 
Councilor Marble - Goodnight. 
Councilor Cubberley - Goodnight Hampden. 
Councilor Bailey - Happy Pride Hampden. 

Councilor Lachance - All right, I just want to throw it out there. The Hampden Children's Day 
Committee is looking for volunteers to help make this year's Children's Day one to remember. 
I ask that everyone spread the word about the need for a couple of hours of your time on 
Saturday, August 9, to help in any way you can. Please reach out to the committee at 
hampdencd@gmail.com. or you can contact Amy or myself here at the town. 

K. ADJOURNMENT

Motion: Councilor Cubberley motioned to adjourn the meeting, seconded by Councilor Bailey. 
Roll call vote 7-0 Resolution: 2025- 120 

The meeting adjourned at 6:17 p.m. Respectfully Submitted, 
Gayle C. Decker, Town Clerk 

Note: Council will take a five-minute recess at 8:00 p.m. 
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Town of Hampden 
Code Enforcement 
106 Western Avenue 
Hampden, Maine 04444 

I .Jl'at, 
� 

Phone: (207) 862-4000 
Fax: (207)862-4588 

Code Enforcement 

MONTHLY REPORT 

May2025 

• During the month of May 2025 Code Enforcement:o Received a total of 26 new Workspaces in Cloudpermit.• This compares to 50 applications in May 2024.o Issued a total of23 permits.o A total of $3,726.38 in fees were collected.• $3,381.38 collected Town Fees.• $345.00 collected State Fees.

Email: code@hampdenmaine.gov 

• This compares to $7,159.51 total fees collected in May 2024.o Conducted 77 Building Permit Module Inspections.• This compares to 90 in May 2024.
• The Code Enforcement Officer attended trainings on:o Maine Indoor Air Quality Council: Build Better - A Common Sense Approach to ResidentialConstructiono MDOT Relationships with Municipalities, ROWs, & Highway Openingso IRC 2021 Mechanical Provisionso Land Use Planning, Site Plan Review, & How to Write an Ordinanceo Erosion & Sedimentation Control/NRPA & MDEPo Cloudpermit Training Workshop: Inspection Enhancements

Respectfully Su� 
�I -Code Enforcement Officer 



May 2025 Applications Received 

ill 
Commercial • Alterations 

Commercial • New Construct,on l 

Demolition • Commercial 1 

Plumbing/Sewer Permit - Interior (HHE-211) • Other 

PJumbing/Sewer Permit• Interior (HHE-211) • Single-Family Residence 

Plumbing/Sewer Permit. Subsurface Wastewater (HHE-2001 • Other 

Plumbing/Sewer Permit - Subsurface Wastewater (HHE-200) • Single Family Dwelling Unit 

Residential • Accessory Structure 

Residential • Additions • One-Family Dwelling 

Residential • New Construction • One-Family Dwelling 1 

Residential • Pool • Above-Ground 

Residential • Pool • In-Ground l 

Solar• Roof Mounted 
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Commercial• Alterations 

Plumbing/Sewer Permit• Interior (HHE-211) - Other 

Plumbing/Sewer Permit• Interior (HHE-211) -Single-Family Residence 

Plumbing/Sewer Permit• Subsurface Wastewater (HHE-200) • Other 

Plumbing/Sewer Permit• Subsurface Wastewater (HHE-2001 • Single Family Dwelling Unit 

Residential • Accessory Structure 

Residential •Additions• One-Family Dwelling 

Residential New Construction -One-Fam�y OwelOng 

Residential - Pool - Above-Ground 

Residential· Pool - In-Ground 

SOiar - Roof Mounted 

May 2025 Permits Issued 
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Accessory Structure ($0.25/sqft) 

Accessory Structure (Shed - over 200 sq. ft.) 

Addition • Residential ($0.25/sqft) 

Alterations• Commercial($0.25/sqft) 

Alterations• Residential($0.15/sqft) 

Application Fee (Base Fee on Building Permits) 

Demolition • Commercla1 

New Construction • Residential or Commercial(S0.40/sqft) 

Plumbing - Internal • Local (75% of the State Minimum Fee) 

Plumbing• Subsurface Wastewater Local (75% of the State Minimum Fee) 

May 2025 Town Fees Collected 

--------------�------�------�----
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May 2025 Inspections 

Blower Door Tes t Results [ __ 11 I 
Building • Framing ,10 

Building- lBC Final Inspection r:: _)3 

Building - Insulation f J2 
I I 

Building· IRC Final Inspection 14 

Fire/Life safety Commercial Building Final Inspection r u 

Foundation - Basement Floor t )1 

Foundation - Combined Slab & Basement Floor r J1 
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Foundation - Other ' h 
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Foundation - Wall 
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Plumbing - Underground 6 
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Radon • Vent pipe [ 11 

Radon Test Results t •• 
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Septic/Sewer - 1st State Required Inspection (Scarification) 

Septic/Sewer - 2nd State Required Inspection r - :.;:J 3 

Sewer/Septic - Septic Final r J2 

Solar - Roof Mounted Final Inspection t 12 

0 2 4 6 8 10 12 14 



RCS 
Assessment

Services, INC 

To: Hampden Town Council 

From: RCS Assessment Services Inc. 

Date: 6/2/2025 

C- 3-6

207-605-0200

info@RCSassessment.com 

Subject: Revaluation Project - Interior Inspection Postcards and Progress Update 

Dear CouncilMembera, 

As part of our continued efforts to ensure a thorough and equitable town-wide revaluation, we 

wanted to provide a brief update on project progress. 

Interior inspection postcards will be mailed out this week to property owners. These cards are 

designed to encourage voluntary participation in the interior inspection process, either by 

scheduling an appointment or by submitting an online interior survey. Property owners may 

access the survey by scanning the QR code included on the postcard (see below) or by visiting 

www.rcsassessment.com/hampden-revaluation 

Additionally, we are nearing completion of inspections for Tax Maps 1 through 10. This phase 

has proceeded smoothly, and we appreciate the cooperation of Hampden residents in 

facilitating access and providing accurate information. 

We will continue to keep the Council informed as we progress into the next sections of town. 

Respectfully, 

Josh Berry 

RCS Assessment Services Inc. 

207-605-0200



RCS Assessment 

Services, INC 

Post Card Example 

Dear Hampden Residents, 

207-605-0200

info@RCSassessment.com 

To ensure the highest quality in our revaluation project, we are conducting 
interior property inspections. 

If we missed you or you'd prefer to schedule a time that works best for 
you, please give us a call at 207-605-0200, to reschedule. 

Don't want us coming in? 
No Problem! 
Scan the QR code or visit 
rcsassessment.com/hampden-revaluation 
to fill out our interior inspection survey. 

Your feedback is invaluable and greatly appreciated. 

Thank you! 

Sincerely, 
The RCS Team 

0 

RCS 
ASSESSMENT 
From the County, to the Coast 

RCS Assessment Services, Inc 
48 Liberty Drive 
Hermon, ME 04401 

-•••••ECRWSSEDDM••••••• 

Local 
Residential Customer 

PRSRTSTD 
U.S. Postage 

PAID 
Pennit#76 
Bangor, ME 



TOWN OF HAMPDEN 

DEPARTMENT OF PUBLIC WORKS 

106 WESTERN A VE. 

HAMPDEN, ME 04444 

TEL 862-3337 

June 11, 2025 

To: Paula Scott 
From: Jon Clements 
Subject: June 2025 Monthly Report - Public Works Department 

C -3-C-

FAX 862-5067 

The Public Works departments had a very productive month of May. The Highway 
department has been sweeping roads, clearing numerous cross culverts, mixing winter sand 
and putting it up for next winter, and worked on plow damage grass repairs. Highway also 
coordinated removing a paved over light pole at the end of Sydney Blvd in preparation of 
FY-26 pavement, assisted the Sewer department on a failed service on Summer Street, 
cleaned up a bad accident on the Shaw Hill Road, and lastly, we were able to (finally) get 
our new Town banners installed with the help of Hampden Electric. 

Our Buildings department continued the extensive list of repairs/renovations at the library. 
Among those were; finished demo of unused bathroom (for renovation), finished new track 
lights, trim installed on new chalk wall, excavated and rectified a drainage issue at the front 
entrance. Our Buildings department also addressed a need at the Municipal Building. Public 
Safety needed an expanded evidence room. This project was planned, executed, and 
finished in the May and came out very nice. A few other notable mentions from May were 
investigating a power issue at the VFW for the lights, coordinating an overhead door repair 
for the Fire Department, and assisting the planning efforts for the Library Renovation and the 
new Public Works Building. 

Our Sewer department also had a very productive month. They have been busy with 
pumpstation rounds, inspecting sewer manholes, dig safes, drawing down HO Bouchard, 
cleaning cross culverts with Highway, preparing for upcoming pavement and acquiring 
manhole risers. Outside of these tasks, they have also; repaired Marion Drive pumpstation 
with the assistance of FCS subcontractor, CSO Tank investigations (believe to have isolated 
the leak in tank 1, further investigations ongoing), authoring standard operating procedures 
for our pumpstations, and lastly, repairing a failed service and rebuilding 2 manhole tops all 
in one location on Summer Street so that it can be paved in properly to remove "bumps". 

Our Cemetery and Grounds department has been busy with burials this month. Numerous 
full and partial burials were performed, and graves were topped off and seeded to restore 
them. Our parks and cemeteries now have the water turned on for the summer season, 
Memorial Day flowers were put out, and the never-ending task of mowing has begun for the 
summer. The last notable mention for the Cemetery Department is locating new plotted 
graves for the Lakeview Cemetery expansion. 



Public Works management has finished the planning portion for our new Public Works 
building. We received our Fire Marshall Permit and Planning Board approval. The Bid is 
published on the website and the bids are due on June 24. 

We continue to work diligently every day to improve the safety and appearance of Hampden 
for all of those that live and work here. 

Thank you, 

<J6
"'

� 
Jon Clements 
Public Works Director 



F-2-a

Following this memo, you will see the Public Hearing notice with proposed 
amounts for the FY26 budget. Due to the file size of the budget and other items 
within a very large packet, I have included the link to the budget. If you are 
unable to open the link, the budget message, capital plan, and proposed budget 
can be found by going to our website and clicking on the ‘budget information’ box 
on the right-hand side of the home page.  

https://www.hampdenmaine.gov/budget 

Memorandum 

TO: Town Council 
FROM:  Paula Scott, Town Manager 
DATE:      June 3, 2025 
RE: Proposed FY26 Budget, Capital 

Plan and Sewer Budget 

https://www.hampdenmaine.gov/budget


Legal Notices 

TOWN OF HAMPDEN 
PUBLIC HE ARING NOTICE 

Notice is hereby given that the Hampden Town Council will conduct a public hearing at 6 p.m. 
on Monday, June 16, 2025, in the Municipal Building Council Chambers, located at 106 Western 
Avenue, Hampden, to hear the following: 

1. Proposed FY 2026 Hampden Town Budget, Sewer Budget, and Capital Plan.

Copies of the Proposed Budget are available at the Town Office or online at hampdenmaine.gov. 

Gayle C. Decker, Town Clerk 

ACCOUNT NUMBER 

01-01
01-02
01-05
01-10
01-20
01-25
01-30
01-35
05-01
05-05
05-10
06-06
10-01
10-10
10-05
15-10
20-05
20-10
20-20
20-25
25-10
30-10
38-10
40-10
50-10
67-10
70-99

65-10

45-10

TOWN OF HAMPDEN 

PROPOSED FY26 

HAMPDEN TOWN BUDGET 

ACCOUNT NAME 

ADMINISTRATION 
GIS/IT 
TOWN COUNCIL 
MUNICIPAL BUILDING 
ELECTIONS 
ASSESSING 
ECONOMIC DEVELOPMENT 
PLANNING 
POLICE 
FIRE DEPARTMENT 

PROPOSED BUDGET 2026 

$1,047,585 
$461,231 

$41,039 
$145,770 
$17,200 

$217,054 
$25,050 

$166,057 
$1,873,647 
$2,331,423 

PUBLIC SAFETY 
NON-DEPARTMENT EXPENSES 
PUBLIC WORKS 

$549,028 
$1,109,148 
$3,296,248 

$159,000 STORMWATER MANAGEMENT 
MUNICIPAL GARAGE 
SOLID WASTE 
RECREATION 
DYER LIBRARY 
LURA HOIT POOL 
MARINA 
THE BUS/BACTS 
BUILDINGS & GROUNDS 
OUTSIDE AGENCIES 
GENERAL ASSISTANCE 
DEBT SERVICE 
TIF 
RESERVES 

EDUCATION 
COUNTY TAX 

MUNICIPAL EXPENSE BUDGET 
LESS PROJECTED REVENUE 

OVERLAY 
NET MUNICIPAL BUDGET 
EDUCATION 
COUNTY TAX 
AMOUNT TO RAISE 
THROUGH TAXATION 
SEWER ENTERPRISE BUDGET 

$65,780 
$473,746 
$581,981 
$419,900 
$570,314 

$7,000 
$203,000 
$49,424 
$15,000 
$10,000 

$491,984 
$737,099 

$1,344,000 

$9,854,976 

$1,624,398 

$16,408,708 
$7,563,649 

$137,000 
$8,982,059 
$9,854,976 
$1,624,398 

$20,461,433 
$1,364,767 

Final totals are subject to change. Please contact the Town Office for questions. 
May 30, 2025 



TO: 
FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 

June 11, 2025 
Annual Appointments 

-----------------

This agenda item is a housekeeping item which is a vote to confirm the 
appointments made by the Town Manager. This includes Town Clerk, Tax 
Collector, Treasurer, and Tax Assessor. 

The suggested motion would be "I make a motion for confirmation of the annual 
appointment of designated Town of Hampden Officials". 



Appointment Roster as of 06/16/2025

Office Official Appointing   Authority        Term Status
Town Manager Paula Scott Town Council Indefinite or by Contract Appointed 03/01/2023
Health Officer Jason Lundstrom Town Council Three-year appointment To be appointed, sworn in 7/01/2025
Registrar of Voters Gayle Decker Town Council Two-year appointment Appointed 07/01/2024
Town Clerk Gayle Decker Town Manager Annual appointment To be appointed 07/01/2025
Tax Assessor Richard Thibodeau Town Council Five-year appointment To be appointed 07/01/2025
Treasurer Paula Scott Town Manager Annual appointment Appointed 03/1/2023
Tax Collector Wanda Libbey Town Manager Annual appointment To be appointed 07/01/2025
Excise Tax Collector Wanda Libbey Town Manager Annual appointment To be appointed 07/01/2025
Fire Chief Chris Bailey Town Council Indefinite Appointed , indefinite
Deputy Fire Chief Jason Lundstrom Fire Chief Annual Appointment To be appointed 07/01/2025

Police Chief Chris Bailey Town Manager
Annual appointment, but may be longer 
as a fixed term Appointed 07/01/2024      5 year

Road Commissioner Jonathan Clements Town Manager Annual appointment To be appointed 07/01/2025

Cemetery Sexton Charlie Nash Town Manager Annual appointment To be appointed 07/01/2025
Harbor Master Peter Neal Town Manager Annual appointment To be appointed 07/01/2025

Code Enforcement Officer Myles Block Town Manager
Annual appointment, but may be longer 
as a fixed term To be appointed 07/01/2025

Alternate Code Enforcement Officer Jared LeBarnes Annual appointment To be ppointed 07/01/2025
Alternate Code Enforcement Officer Jason Lundstrom Annual appointment To be ppointed 07/01/2025
Building Official Myles Block Town Manager Annual appointment To be appointed 07/01/2025
Alternate Building Official Jason Lundstrom Annual appointment To be appointed 07/01/2025
Builder Inspector Jared LeBarnes Town Manager Annual Appointment To be appointed 07/01/2025
Fire Inspector Jason Lundstrom Town Manager Annual appointment To be appointed 07/01/2025
Alternate Fire Inspector Myles Block Annual appointment To be appointed 07/01/2025
Local Plumbing Inspector Myles Block Town Manager Annual appointment To be appointed 07/01/2025
Alternate Local Plumbing Inspector Jared LeBarnes Annual Appointment To be appointed 07/01/2025
Civil Emergency Director Chris Bailey Town Manager Annual appointment To be appointed 07/01/2025
Animal Control Officer Trisha Bruen Town Manager Annual appointment To be appointed 07/01/2025
E-911 Addressing Officer Myles Block Town Manager Annual appointment To be appointed 07/01/2025
E-911 Alternate Addressing Officer Zachary Talmadge Town Manager Annual Appointment To be appointed 07/01/2025



Appointment Roster as of 06/16/2025

General Assist. Administrator Amanda Day Town Manager Annual appointment To be appointed 07/01/2025

Office Official Appointing   Authority        Term Status
Deputy Police Chief Scott Webber Police Chief Five years Appointed 7/1/2024
Police Officers  Sgt Joel Small Five years Appointed 07/01/2024

Adam Oko Five years Appointed 07/01/2024
Shawn Devine Five years Appointed 07/01/2024
Benson Eyles Five years Appointed 07/01/2024
Marc Egan Five years Appointed 07/01/2024
Sgt William Miller Five years Appointed 07/01/2024
David Mushrall Five years Appointed 07/01/2024
Nicholas Gould Five years Appointed 07/22/2024
Katherine Dyment Five years Appointed 10/17/2022
Timothy Gould Five years Appointed 2/12/2025
Jackson Thayer Five years Appointed 4/22/2025

Five years
Five years

Forest Fire Warden Chris Bailey State Forestry Serves at the pleasure of the State Dir
Deputy Treasurer David Johnson Town Manager Annual Appointment To be appointed 7/01/2025

Deputy Town Clerk & Deputy Registrar 
of Voters Jenn Mahon Town Clerk

Annual appointment, serves at the 
pleasure of the clerk, term ends 
immediately when clerk's term ends To be appointed 07/01/2025

Deputy Town Clerk & Deputy Registrar 
of Voters Alyson Reynolds Town Clerk

Annual appointment, serves at the 
pleasure of the clerk, term ends 
immediately when clerk's term ends To be appointed 07/01/2025



Appointment Roster as of 06/16/2025

Deputy Town Clerk & Deputy Registrar 
of Voters Amanda Day Town Clerk

Annual appointment, serves at the 
pleasure of the clerk, term ends 
immediately when clerk's term ends To be appointed 07/01/2025

Deputy Town Clerk & Deputy Registrar 
of Voters Krystal Lundstrom Town Clerk

Annual appointment, serves at the 
pleasure of the clerk, term ends 
immediately when clerk's term ends To be appointed 07/01/2025

Deputy Tax Collector Tax Collector

Annual appointment, serves at the 
pleasure of the tax  collector, term ends 
immediately when collector's term ends To be appointed 07/01/2025

Sub-registrar Holly J. Smith Town Clerk Annual appointment 

Election Clerks
Various-changes each election 
depending on availability Town Clerk Two year appointment Appointed 4/16/2024

Election Warden ** Gayle Decker Town Clerk Appointed for each election

** Election law allows for the clerk to also be the Warden. When this occurs, the Warden is sworn in 
by the Deputy Clerk

Note: Under Article III, Sec. 301 of the Town Charter (in part), the town manager shall appoint the town clerk, treasurer, tax collector, tax assessor, and 
department heads* subject to Council confirmation. 
 (*taken to mean only those department heads who are statutory officials.)



MUNICIPAL CLERK'S RETURN AND CERTIFICATE AS TO RESULTS OF VOTING 
TOWN OF HAMPDEN 

I certify that the results of the votes taken on Articles 1 and 2 of the Warrant and Notice of Election in Hampden for the Regional School Unit No. 22 Budget Validation Referendum held June 10, 2025 are as follows: 
ARTICLE 1: 

Yes 1$0 

No 1.3). 

Blank 0 

Dated: __ ---..6"------'';....a/ P...._ __ _.� 2025 
(Seal) 

ARTICLE 2: 
Yes /:11
No 91 

Blank -� 

Signed: � {! .l;>;cA Gayl De �e;: Municipal Clerk Hampden, Maine 



TO: 
FROM: 
DATE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 
June 10, 2025 

I - a.-d 

RE: Council Orders - annual authorizations 

The Council orders that you will see following this memo are annual housekeeping 
measures to authorize various aspects of operations which are required by statute. 

Council Order 2025-01- Disbursement of wages and payment of state fees: 

Because all disbursements are only authorized by vote of the municipal officers, and 
because the Council only meets twice a month in order to conduct business, this order, 
which is set out in statute, allows the disbursement of employee wages and state fees 
(motor vehicle funds, retirement contributions, etc ... ) which are paid every week to 
employees and state agencies, to be authorized upon the signature of a single Councilor 
selected by the body. This order also sets out two back up Councilors to be the 
signatories in the absence of the designated member. 

Council Order 2025-02 - Establishing a tax club for tax year 2026: 

This order authorizes the Tax Collector to establish a tax club agreement which is a 
payment plan for a set amount of months with an established set of rules which are set 
out in statute, and which are delineated within the order. 

Council Order 2025-03 - Authorizing the application of property tax payment: 

This order establishes that any payment on real estate taxes must be applied to the 
oldest outstanding amount due. It also authorizes the municipality to accept 
prepayments on taxes, but to pay no interest on such prepayment. 

Council Order 2025-04 - Establishing procedures for the receipt of gifts, donations and 
funds from outside sources: 

In the same way that disbursements are approved by the municipal officers, gifts, 
donations, grants, or any funds from outside sources may not be receipted by the 
Treasurer without the blanket approval of the Council. By statute, these gifts, donations, 
grants, and the like are to be unconditional in that we may not receive a gift of money 
with a condition of a favor for the giver. That does not mean that if an individual or other 
source wishes to donate to a specific facet of government, such as the Rec Department 
for instance, the gift is not considered conditional. This order also authorizes the 
Treasurer to apply those funds to their intended purpose without needing approval. For 
instance, if we receive grant funds for turnout gear, the Treasurer is authorized to apply 
those funds as was intended by the grant. 



John Swalec (1) 
Christine Cubberley (2) 
James Bailey (3) 
Matthew Lachance (4) 

Order 2025-001 

Adoption: June 16, 2025 

TOWN OF HAMPDEN 

IN THE TOWN COUNCIL 

Peter Erickson (All) 
Mark S. Cormier (AIL) 

Dennis Marble (AIL) 

ORDER PERMITTING DISBURSEMENT OF EMPLOYEE WAGES AND STATE FEES 

ORDERED, that it shall be the policy of the Hampden Town Council to permit the disbursement of 
employee wages and benefits and money due the Department of Motor Vehicles, on a disbursement 
warrant signed by one Councilor. No disbursement other than wages and benefits, and Motor Vehicle 
fees may be made until a majority of Councilors have signed the disbursement warrant. 

IT IS FURTHER ORDERED, that the Hampden Town Council, by their vote, designate Councilor 
______ or Councilor or Councilor ______ to sign the payroll and 
benefit/Department of Motor Vehicle warrant. This order shall be filed with the Municipal Clerk and 
Municipal Treasurer and must be renewed annually by vote of the Town Council. 

IT IS FURTHER ORDERED that in the rare circumstance that the above-named Councilors are 
unavailable, it shall be permitted that any available Councilor may sign for the disbursements 
mentioned above. 

Authorizing statute: MRSA 30-A Section 5603, 2-A 

• 

This order is adopted on June 16, 2025, for fiscal year 2026. 

Town Clerk: ORDERED by a majority of the Town Council: 

Gayle C. Decker 



TO: 

FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
Wanda Libbey, Tax Collector 
June 16, 2025 
FY26 Tax Club Authorization 

I am requesting the authorization of a tax club for the tax year 2026. 
Authorization is required on an annual basis. 

During the FY25 Tax Year, there were 23 citizens enrolled in the program. 

Thank you for your consideration. 

::r-b 



John Swalec (1) 
Christine Cubberley (2) 
James Bailey (3) 
Matthew Lachance (4) 

Order: 2025-02 

Adoption: June 16, 2025 

TOWN OF HAMPDEN 

IN THE TOWN COUNCIL 

Peter Erickson (AIL) 
Mark S. Cormier (AIL) 

Dennis Marble (AIL) 

ORDER AUTHORIZING THE ESTABLISHMENT OF A TAX CLUB FOR 2026 TAXES 

BE IT RESOLVED, by the Town Council of Hampden, Maine, that: 

The Tax Collector of the Town of Hampden may enter into a standard agreement with taxpayers establishing a tax 

club payment plan pursuant to Title 36 §505-506 for commercial and/or residential real estate property taxes, 

whereby: 

1.) The taxpayer agrees to pay specified monthly payments to the town based on his/her estimated and actual 

tax obligation for current year real estate property taxes. 

2.) The town agrees not to charge interest on timely payments made pursuant to the tax club agreement. 

3.) The town authorizes the collector to accept tax club payments for current year taxes which may be due prior 

to the commitment of those taxes. 

4.) The agreement is automatically terminated if a scheduled payment is late, and the taxpayer then becomes 

subject to the same due date(s) and interest date(s) and rate as other taxpayers who are not participating in 

a tax club. 

5.) Only taxpayers who do not have outstanding tax obligations for prior tax years are eligible to participate in 

the tax club program; and 

6.) Taxpayers wishing to participate in a tax club for a particular property tax year shall enter an agreement with 

the town by a publicly advertised deadline determined by the tax collector. 

NOW, THEREFORE, BE IT HEREBY VOTED AND ORDERED BY THE TOWN COUNCIL OF HAMPDEN, 

MAINE: 

Dated this 16th day of June 2025, in Hampden, Maine, for FY 2026 

Town Clerk: ORDERED by a majority of the Town Council: 

Gayle Decker 



John Swalec (1) 
Christine Cubber/ey (2) 
James Bailey (3) 
Matthew Lachance (4) 

Order 2025-03 

Adoption: June 16, 2025 

TOWN OF HAMPDEN 

IN THE TOWN COUNCIL 

Peter Erickson (AIL) 
Mark S. Cormier (All) 

Dennis Marble (All) 

ORDER AUTHORIZING THE APPLICATION OF PROPERTY TAX PAYMENTS 

ORDERED, that the Hampden Town Council hereby authorizes and directs the Tax Collector, 
pursuant to Title 36 MRSA, Section 906, to apply any tax payment received from an individual as 
payment for any property tax against outstanding or delinquent taxes due on said property in 
chronological order beginning with the oldest unpaid tax bill, provided, however, that no such payment 
may be applied to any tax for which an abatement application or appeal is pending unless approved in 
writing by the taxpayer. 

IT IS FURTHER ORDERED, that the Hampden Town Council hereby authorizes the Tax Collector, 
pursuant to Title 36 MRSA, Section 506, to accept prepayment of taxes not yet committed and to pay 
no interest thereon. 

This order is adopted on June 16, 2025, for fiscal year 2026. 

Town Clerk: ORDERED by a majority of the Town Council: 

Gayle C. Decker 



John Swalec (1) 
Christine Cubberley (2) 
James Bailey (3) 
Matthew Lachance (4) 

Order 2025-04 

Adoption: June 16, 2025 

TOWN OF HAMPDEN 

IN THE TOWN COUNCIL 

Peter Erickson (AIL) 
Mark S. Cormier (AIL) 

Dennis Marble (AIL) 

ORDER ESTABLISHING PROCEDURES FOR THE RECEIPT OF GIFTS, DONATIONS 

AND FUNDS FROM OUTSIDE SOURCES 

ORDERED, The Hampden Town Council hereby establishes procedures for the receipt 
and acceptance of monetary gifts, donations and funds to the Town of Hampden from 
outside sources. 

IT IS FURTHER ORDERED, the Town Council directs the Treasurer, pursuant to Title 
30-A MRSA § 5652-5655, to accept gifts from sources identified as citizens, estates and
trusts, organizations, grantors, the State of Maine, and the United States and that these
gifts shall be unconditional;

IT IS FURTHER ORDERED, that the Town Council authorizes the Treasurer to 
appropriate any funds received to specified or appropriate accounts or funds for public 
purposes and to disburse those funds as such. 

This Order to be filed with the Municipal Clerk and the Municipal Treasurer and 
renewed annually by vote of the Town Council. 

This order is adopted on June 16, 2025, for fiscal year 2026. 

Town Clerk: ORDERED by a majority of the Town Council: 

Gayle C. Decker 



TO: 
FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 
June 10, 2025 
Interest charged on delinquent 

taxes, interest paid on tax over 
payments, and tax due date. 

The State sets the interest rate for delinquent taxes and for this next tax year, 
7.5% is the maximum amount we can charge. It is recommended that we 
charge this maximum. 

When taxes are paid and then abated, a municipality must also pay interest 
on the over payment at the same rate it established for delinquent taxes, 
unless is has established a different rate by vote of the Municipal officers. 
This rate cannot exceed the rate established for delinquent taxes. 

The trend that Council has set in the past couple of years is to 
pay the same amount of interest for any overpaid and abated taxes as we 
charge for delinquent taxes which would again be 7.5% 

The Municipal officers must also, by vote, establish the date when taxes are 
due and payable. Because we have bifurcated due dates, they are historically 
the first Wednesday in October and April. Those dates for the FY26 taxes 
would be October 1st, 2025, and April 1st, 2026. 



Deputy Chief Scott Webber 

swebber@hampdenmaine.gov 

TO: Paula Scott, Town Manager 

Hampden Public Safety 
106 Western Ave I Hampden, ME 04444 

207-862-40001207-862-4588 Fax

Chief Christian Bailey

Director of Public Safety

cbailey@hampdenmaine.gov 

MEMORANDUM 

FROM: Christian Bailey, Director of Public Safety 
RE: Reserve Request-Bid Award 

DA TE: June 11, 2025 

Deputy Fire Chief Jason Lundstrom 

firedc@hampdenmaine.gov 

The Town of Hampden accepted bids for the purchase of an all-wheel drive sport utility vehicle and/or a crew 

cab 4X4 pick-up truck to use as a police vehicle. We received bids from four companies for various sport 

utility vehicles and pick-up trucks. We recommend the bid be awarded to Hight Family of Dealerships of 

Skowhegan for a 2025 Fl50 police crew cab pickup. The bid price is $47,639. We look forward to discussing 

the potential benefits of adding one pickup to our fleet of police vehicles. 

I am requesting $67,000 from the Police Vehicle Reserve Account (G 3-753-00) to purchase the 2025 Fl 50 

police crew cab pickup and associated equipment. 
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Hampden 

4:36 PM 

Per Jrnl 
07 0050 

07 0239 

07 0245 

07 0246 

07 0247 

08 0425 

09 0602 

10 0822 

11 0960 

12 1225 

02 1584 

04 1673 

04 1755 

04 1924 

Current Account Status 

G 3-753-00 RESERVE ACCT / POUCE VEHIC 

-2,172.89 = Beg Bal

-1.97 = Adjust

Check Date Vendor---------
07/09/24 

07/31/24 

07/31/24 

07/31/24 

07/31/24 

08/31/24 

09/30/24 

10/31/24 

11/30/24 

12/31/24 

02/28/25 

04/08/25 

03/31/25 

04/30/25 

Month 

July 

August 
September 

October 

November 

December 

February 

April 

Totals 

-65,070.70 = YTD Net

0.00 = YTD Enc 

Description--------
Beg Bal Adjustments 

Police Vehicles 

correct je #239 

correct je # 239 

correct je 239 

Police Vehicles 

Police Vehicles 

Police Vehicles 

Police Vehicles 

Police Vehicles 

Ponce Vehldes 

FY25 RESERVE APPROP 

Police Vehides 

Police Vehicles 

Monthly Summary 

--Regular Entries--

Debits Credits 

0.10 2.07 

0.00 2.24 

0.00 1.63 

0.00 1.93 

o.oo 1.93 

0.00 1.86 

0.00 5.96 

0.00 65,053.18 

0.10 65,070.80 

-67,245.56 = Balance

RCB/ Type Debits 
B GJ 0.00 

R GJ 0.00 

R GJ 0.20 

C GJ -0.20

R GJ 0.10

R GJ 0.00

R GJ o.oo

R GJ 0.00 

R GJ 0.00 

R GJ 0.00 

R GJ 0.00 

R CR 0.00 

R GJ 0.00 

R GJ 0.00 

Totals- 0.10 

--Balance Entries--

Debits Credits 

0.00 1.97 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 1.97 

06/10/2025 

Page 1 

Credits 
1.97 

2.07 

0.00 

0.00 

0.00 

2.24 

1.63 

1.93 

1.93 

1.86 

5.96 

65,000.00 

1.97 

51.21 

65,072.77 



TO: 
FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 

June 11, 2025 
Library project award 

------

After the situation at the library with regard to the rotting of the wood underneath 
the stucco became apparent last year, the Council authorized a reallocation of 
$500,000 from Matching Grants reserve to the Library reserve. This, added to the 
original Library reserve request of $50,000 gave us an amount we were hoping 
would cover the project. This was based upon cost estimates that we received at 
that time, and which was higher than the actual bid that we just received. I had 
asked for the entire $500,000 that was previously budgeted for matching grants 
because we were seeing high bids come in on other projects and we did not 
know what might be found when the work would actually commence. 

After completely vetting the low bidder, Jon is comfortable in making the 
recommendation to award the bid to Williams Construction. Again, in an effort to 
allow for a contingency for unknowns and pay the remaining amount due the 
engineer, his recommendation is to request authorization for an expenditure not 
to exceed $367,000 to complete this project. I am supporting Jon's request and 
ask for an affirmative vote from the Council. 



TOWN OF HAMPDEN 

DEPARTMENT OF PUBLIC WORKS 

106 WESTERN A VE. 

HAMPDEN, ME 04444 

TEL 862-3337 

June 10, 2025 

To: Paula Scott 
From: Jonathan Clements 
Subject: Library Renovation - Bid Award 

FAX 862-5067 

We received 3 bid proposals for the renovation of the Edythe Dyer Library on June 5, 2025. 
The BID TAB is attached. 

Williams Construction was the low bidder at $314,630. I have verified the project 
understanding with the owner and although we have not worked with this company before, 
they have completed a vast array of large commercial projects that indicate they will be 
successful on this job. 

Williams has provided a work schedule of September 15 through November 30, 2025. 

I recommend council award the bid to Williams construction for the bid amount of $314,630, 
with an allowance of $35,370 for unforeseen change orders we will potentially face during 
construction, and the remaining engineering, for an amount not to exceed $367,000. 

As a reminder, we have budgeted $500,000 for the completion of this project including the 
engineering costs. 

Thank you, 

Jon Clements 
Public Works Director 



Town Of Hampden 

Edythe Dyer Library Renovation 

6/5/2025 

Bidder Schedule Cost 

Williams Construction 9/15/2025 - 11/30/2025 $ 314,630.00 

J.Johnson Builders LLC 11/1/2025 - 6/01/2026 $ 430,000.00 

Benchmark 6/17/2025 - 12/31/2025 $ 687,095.00 



Hampden 
4:36 PM 

Per Jrnl 
07 0050 

07 0239 

07 0245 

07 0246 

07 0247 

08 0425 

09 0501 

09 0501 

09 0602 

10 0617 

10 0721 

10 0822 

11 0793 

11 0960 

12 1225 

02 1584 

04 1673 

04 1755 

04 1924 

Current Account Status 

-33,937.73 = Beg Bal

G 3· 763-00 RESERVE ACCT / UBRARY 

-484,322.62 = YTD Net -518,291.08 = Balance
-30. 73 = Adjust 0.00 = YTD Enc 

Check Date Vendor--------- Descrietion-------- RCBLT}'.pe Debits 
07/09/24 Beg Bal Adjustments B GJ 0.00 

07/31/24 Library R GJ 0.00 

07/31/24 correct je #239 R GJ 2.99 

07/31/24 correct je #239 C GJ ·2.99

07/31/24 correct je 239 R GJ 1.53

08/31/24 Library R GJ 0.00

2349 10/03/24 01766 JAMES & WHIT UB ROOF DEPOSIT AP 14,943.00 

2350 10/03/24 01799 FOSTER,STEV UBRARY CHIMNEY DEPOSIT AP 5,500.00 

09/30/24 Library R GJ 0.00 

10/08/24 fy25 approp library R CR o.oo

2362 10/30/24 01799 FOSTER,STEV FINAL PMT·UBRARY CHIMNEY AP 10,980.00 

10/31/24 Library R GJ 0.00 

2364 11/14/24 01766 JAMES & WHIT ROOF REPAIR•UBRARY AP 34,867.00 

11/30/24 Library R GJ 0.00 

12/31/24 Library R GJ 0.00 

02/28/25 Library R GJ 0.00 

04/08/25 FY25 RESERVE APPROP R CR o.oo

03/31/25 Library R GJ 0.00 

04/30/25 Library R GJ 0.00 

Totals- 66,291.53 

Monthly Summary 

-·Regular Entries-- --Balance Entries--
Month Debits Credits Debits Credits 

July 1.53 32.26 0.00 30.73 

August 0.00 35.02 0.00 0.00 

September 20,443.00 10.17 0.00 0.00 

October 10,980.00 50,046.55 0.00 0.00 

November 34,867.00 15.70 0.00 0.00 

December 0.00 15.15 0.00 0.00 

February 0.00 48.57 0.00 0.00 

April 0.00 500,410.73 0.00 0.00 

Totals 66,291.53 550,614.15 0.00 30.73 

06/10/2025 
Page 1 

Credits 
30.73 

32.26 

0.00 

0.00 

0.00 

35.02 

o.oo

0.00 

10.17 

50,000.00 

0.00 

46.55 

0.00 

15.70 

15.15 

48.57 

500,000.00 

16.05 

394.68 

550,644.88 



TO: 
FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 
June 2, 2025 

1- L

Transfer of Marina funds into 
reserve 

As I discussed with you during the budget session at which the marina was 
reviewed, I indicated to you that the reason I had reduced the general expense 
line in that cost center was because we had unspent funds and unfinished 
projects. 

To recap, we still have to replace decking on the dock and replace the piling at 
the marina. We were unable to complete those items last summer because of 
issues we were dealing with at the library. It will still be a little while before we are 
able to complete those tasks. Rather than having those budgeted funds lapse 
into the general fund, I am requesting Council authorization to transfer the 
balance of the Marina general expense account 20-25-10-10 into the Marina 
reserve account 3-733-00 so we can preserve those funds that are already 
appropriated. 



. . 

Hampden 

4:46 PM 

Per Jrnl 
07 0002 

09 0393 

01 1182 

Current Account Status 

E 20-25-10-10 REC/CULTURE/ MARINA· SUPPUES / GENERAL EXP 

14,000.00 = Budget 1,925.00 = YTD Exp 12,075.00 = Balance 
0.00 = Bud Adj 0.00 = YTD Enc 

Check Date Vendor--------- Description-------- RCB/ Type Debits 
519399 07/10/24 00941 WILSON'S GRO MARINA LINE STRIPING AP 1,375.00 

519902 09/12/24 01797 MAINE HARBOR 24-25 MEMBERSHIP DUES AP 200.00 

520768 01/29/25 01797 MAINE HARBOR ANNUAL TRAINING-P.NEAL AP 350.00 

Totals- 1,925.00 

Monthly Summary 

--Regular Entries-- --Budget Entries--
Month Debits Credits Debits Credits 

July 1,375.00 0.00 0.00 0.00 

September 200.00 0.00 0.00 0.00 

January 350.00 0.00 0.00 0.00 

Totals 1,925.00 0.00 o.oo 0.00 

06/02/2025 

Page 1 

Credits 
0.00 

0.00 

0.00 

o.oo



Memorandum 

TO: Town Council 

----

:J- -
rn 

FROM: Wanda Libbey, Administrative Assistant. ET 

DATE: June 12, 2025 
RE: ET request for reimbursement 

The following items represent Environmental Trust reimbursement requests for 
Town Council approval. At the 06/12/2025 meeting, Trustees voted unanimously 
to support reimbursement of the eligible stormwater expenses for FY25, totaling 
$16,888.22, as highlighted and noted on the provided spreadsheet. 



Date Invoice I 

7/1/24 1022054 
7/3/24 110091 
7/5/24 2559-1 
7/8/24 

7/10/24 82369 
8/2/24 55561 
8/6/24 650052 
8/8/24 10117 

9/22/24 3244 
9/26/24 6395142 

10/30/24 2024-1639 
10/30l24 2024-1651 
11/4/24 2024-1640 

11/14/24 27 
12/9/24 33375 
1/16/25 2024-1641 
1/16/25 2024-1678 
4/11/25 144233 
1/9/25 2025-3 

3/31/25 2025-1742 
3/31/25 2025-1752 
4/22/25 33772 
5/15/25 33874 

Eligible Ca'i.t'> Incurred, PropOSt'd for Er1vi(Or"me,,ntal Tru'i.t Re1mbun.ement for FY2S 5o,HCP of Proposed Reurburserrent 

Paid Vendor - --

7/10/24 Sa!Jent 
8/14/24 Hampden Hardware 
8/14/24 Sherwin-WIiiiams Bangor 
7/10/24 Dudl!:t Patterson 
8/14/24 Hampden Hardware 
8/14/24 JIMAll Construction Products 
8/28/24 Hughes Bros., Inc 
8/14/24 Whitmore Contracting. Inc. 
10/3/24 Drumlin Environmental, lLC 

10/26/24 Everett J. Prescott Inc. 
11/14/24 SEE 
11/14/24 SEE 
11/14/24 SEE 
11/27/24 Dept. of Environmental Protection 

1/2/25 Plymouth Engineering. Inc. 
1/29/25 SEE 
1/29/25 SEE 
4/16/25 Fastenal 
4/16/25 BASWG 
4/30/25 SEE 
4/30/25 SEE 
5/15/25 Plymouth Englneerin&. Inc. 
5/28/25 Pl�outh En§!neering. Inc. 

Invoices as of 06/5/2025 • $16,888.22 

� 

Stone for Culverts 
Supplies 
Markin§ catch basin 
100 8alesH:!}'. 
Stormwater Supplies 
Ditch Fabric 
Marina Culvert Repair 
Summer St. CUivert 
Landfill Monitoring 
Stormwater Repair Supplies 
Federal Culvert Grant 
Sewer Mapplnc 
MS4 Compliance 
2025 Annual Dues 

---

Municipal Bldg. USF 
Watershed Plan 
MS4 Compliance 
To make 5.W. Drains 
BASWGDues 
MS4 Compliance 
Sucker Brook Management Plan 
Municipal Bldg. USF 
Munlclpal Bldg. USF 

--

Acct. 0219 Ending Market Value 04/30/2025 • $3,296,603.53 
$16,888.22 -i, $3,296,603.53 � 1" 

txm•• 

$ 1,095.65 
$ 12.99 
$ 320.00 
$ 500.00 
$ 26.36 
$ 513.50 
$ 522.00 
$ 6,800.00 
$ 3,300.00 
$ 256.84 
$ 860.00 
$ 3,250.00 
$ 10,9&8.40 
$ 362.00 
$ 498.00 
$ 28,167.27 
$ 4,288.75 
$ SS.72 
$ 4,000.00 
$ 2,945.00 
$ 7,637.50 
$ 82S.OO 
$ 1,425.00 
$ 78,629.98 

C.tgo,y of .Sto,mwau-, Management Cost 

Compllance Contta<ted Tralnlnc/ 
Malntenaf'ltt- Supplies Principal 

Documentation Services Travel 

$1095.65 $ 
$12.99 $ 

$320.00 $ 
$500.00 $ 

$26.36 $ 

$513.50 $ 
$522.00 $ 

$6,800.00 $ 
$3,300.00 $ 

$256.84 $ 
$860.00 $860.00 $ 

$3 250.00 $ 
$10,968.40 $ 

$362.00 $ 
$498.00 $ 

$21,167.27 $ 
$4,288.75 $ 

i5S.72 $ 

$4,000.00 $ 
$2,945.00 $ 
i7,637.50 $ 
$7,637.50 $825.00 $ 

$1,425.00 $ 
1-351-00 

$ 

YTD reimbursed to General Fund: $ 
Total Proposed for Reimbursement to General Fund 06/12/2025 $ 

Total PRJflosed In C..rrent Fiscal Year to, Reimbursement 10 General Fund: $ 

Total from Principal 
TotalfromlMOtM $ 

tncome 

1,095.65 
12.99 

320.00 

R.cei t Oat■ to Env. 
!!!!!!JI! Trust 

y 9/5/24 
y 9L5l24 
y 9l5l24 

500.00-- y 9/5/24 
26.36 y 9£5£24 

513.50 y 9/5/24 
522.00 y 9lSl24 

6,800.00 y 9lSl24 
3,300.00 y 12/12/24 

256.84 y l2£1Y,24 
860.00 y 12L12£2• 

3,250.00 y 12/12/24 
10,968.40 y 1l.£1u2• 

362.00 y 12/11/24 
498.00 y 3/13/25 

28,167.27 y 3/UGl 
4,288.75 y 3l13L2s 

55.72 y 6/12/25 
4,000.00 y 6/!lf.25 
2,945.00 y !£1� 
7,637.50 y 6/12/25 

825.00 y s11y_25 
1,425.00 y 'NJ..2s 

ROl-48 
78,629.98 

61,741.76 
16,888.22 

78,62!'-98 

YTD Deposit to: 
1-351-00 HCB 

78,629.98 R 01-48 Env Tr Rev 

Budgeted revenue $ 142,500.00 FYZ5 Town fludge1 
Remaining budceted revenue (FY25) S 63,870.02 

Account# 

10-10-22-01 
10-10-22-20 
10-10-22·10 
10-10-22-01 
ll>-10-22·10 
10-10-22-10 
10-10-22-01 
10-10-22-01 
10-10-22-05 
10-10-22-01 
10-10-22-20 
60-10-60-22 
10-10-22-05 
10-10-22-05 
10-10-22-05 
10-10-22-05 
10-10-22-05 
10-10-22-10 
10-10-22-05 
10-10-22-05 
10-10-22-05 
10-10-22-05 
10-10-22-05 

Source: Wanda uii&;; CEDAdmlnlst� Asslstont As of 06/12/2015 



EXHIBIT A 
FORM OF CERTIFICATE OF TOWN 

First National Bank (Institutional Trustee) 
ATTN: First National Wealth Management - Lorraine Ouellette 
194 Beechland Road 
Ellsworth, ME 04605 

Re: Demand for Funds Pursuant to Trust Indenture Dated as of October 1, 1991, between Town 
of Hampden, as Grantor and First National Bank, as Institutional Trustee (the "Trust 
Indenture") 

Gentlepersons: 

This certificate is provided to you pursuant to the above-referenced Trust Indenture. 
Capitalized terms used herein without definition shall have the meaning set forth in the Trust 
Indenture. 

The undersigned does hereby certify: 

1. That they are the Individual Trustees of the Trust.

2. The Individual Trustees have approved the use of property held in the Fund for p4rposes
set forth in the Trust Indenture, in the amount set forth below.

3. You are hereby directed to pay from the Environmental Trust Income to the Town of
Hampden the sum of$16,888.22.

INDIVIDUAL 

CERTIFICATE OF TOWN CLERK 

The undersigned DOES HEREBY CERTIFY: 

1. That she is the duly appointed and incumbent Clerk of the Town of Hampden, Maine.

2. That the foregoing certificate of the Individual Trustees was duly approved by a
majority of the members of the Town Council of the Town of Hampden on

, 2025. 
-------

Gayle Decker 
Clerk, Town of Hamp�en 

cc: Town of Hampden 
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