
HAMPDEN TOWN COUNCIL MEETING 
HAMPDEN MUNICIPAL BUILDING 

AGENDA 

i ■■••··············································································· 

MONDAY APRIL 3, 2023 6:00 P.M. 
, .................................................................................. . 

A. PLEDGE OF ALLEGIANCE

B. APPROVAL OF THE AGENDA

C. CONSENT AGENDA

1. SIGNATURES

2. COUNCIL MINUTES

a. 3/13/2023 Council Workshop
b. 3/20/2023 Council Meeting

3. COMMUNICATIONS

a. FY24 Budget Schedule
b Penobscot County -What's New Correspondence - February 2023
c. County Commissioner, Andre E. Cushing Ill Memo to Communities
d. Traffic Safety Grant Award to Hampden Police Department in the amount of $2,400.00
e. Recreation Department March Report - March 2023
f. Lura E. Hoit Memorial Pool March Report - March 2023
g. Finance Department Monthly Report -March 2023
h. Public Works Department Monthly Report - March 2023
i. Administration Monthly Report- March 2023
j. Public Safety Department Monthly Report-March 2023
k. Letter of Scott A. Adkins, Penobscot County Administrator

4. COMMITTEE MINUTES

D. PUBLIC COMMENTS

E. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

Certificate of Appreciation presentation of Curt Slininger, VFW, to Officer Adam Oko,
requested by Chief Bailey.

2. PUBLIC HEARINGS

3. NOMINATIONS -APPOINTMENTS -ELECTIONS

Note: Council will take a five-minute recess at 8:00 p.m. 



, ........................••......••••.........••..........••.................• 

MONDAY APRIL 3, 2023 
AGENDA 

6:00 P.M. 

, ••.........................••..........••..................•................. 

F. COMMITTEE REPORTS

G. UNFINISHED BUSINESS

H. NEW BUSINESS

a. Request for Council authorization to enter into a five-year lease-to-own agreement with
Motorola for the Watchguard system in an amount not to exceed $82,730.00 over the
five years. - requested by Chief Bailey and Deputy Chief Webber

b. Request for Council authorization for the expenditure of an amount not to exceed
$15,492.00 from Police Equipment Reserve Account G-3-750-00 for the purpose of
paying the first year's lease payment for the Watchguard system. - requested by Chief
Bailey

c. Request Council authorization to accept forfeited property and receipt the monetary
portion into the Police Equipment Reserve Account G3-750-00. - requested by Chief
Bailey

d. Request for Council authorization for the expenditure of an amount not to exceed
$8,000.00 from the Municipal Building Reserve Account# G3-702-00 to pay for Post
Office repairs.

e. Request for Council abatement of personal property taxes on account #30, taxed to
Daryl Couillard and being for tax year 2019 in the amount of $356. 72; tax year
2020 in the amount of $371.28 and tax year 2021 in the amount of $167.28, for a total
abatement amount of $895.28, requested by Wanda Libbey, Tax Collector.

f. Request for Council abatement of personal property taxes on account #102, taxed to
James Butler and being for tax year 2018 in the amount of $1,333.50; tax year 2019 in
the amount of $1,529.85; and tax year 2020 in the amount of $1,681.89, for a total
abatement amount of $4,545.24.- requested by Rick Thibodeau, Tax Assessor

g. Request for Council approval of amended Edythe L. Dyer Community Library Bylaws,
requested by Debbie Lozito, Director of EDCL.

h. Council approval of the 2023 River Herring Harvest Plan and the retention of
fishing rights in municipal waters - annual authorization.

i. Discussion on LO 2003, referred from a workshop.

I. MANAGER'S REPORT

J. COUNCILOR'S COMMENTS

K. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m. 



. . .

FOR THOSE THAT WISH TO JOIN IN THE 

REMOTE HAMPDEN TOWN COUNCIL 

MEETING ON APRIL 3, 2023 AT 6:00 PM 

YOU MAY PHONE IN USING THE 
. ... 

FOLLOWING NUMBER (FOLLOWED BY THE 

PIN#) 

1-234-714-0057 PIN 476 407 042# 

OR-

FROM A LAPTOP OR A DESKTOP, YOU MAY GO 

TO THIS URL: https://meet.google.com/rzm-

qpap-xai?hs=122&authuser=0 AND JOIN 

US THAT WAY 

INSTRUCTIONS ARE POSTED WITH THE AGENDA 

AND SEPARATELY ON THE TOWN CALENDAR AT 

WWW.HAMPDENMAINE.GOV 



Using Google Meel to Participate in Hampden Town Councll Remote Meetings 

How to loin: 
1. Town Council members will receive an email or a Google Calendar Invite with a link to Join the meeting.

2. People interested in joining wtll need to go to the link posted on the town events calendar at
www.hampdenmalne.gov.

3. Anyone can also loln for audio-only participation by calllng the number provided on the town events
calendar and then entering the PIN provided followed by the# symbol.

Protocols for Remote Meetings: 
1. Log In or call In at least 5 minutes before scheduled start of meeting.

2. For the audio portion, use either your phone or your computer microphone, a2! both.

3. Mute your phone or computer mlc unless speaking. Remember to un-muta if you want to speak. To mute
or unmute In Google Meet, click on the little microphone Icon at the bottom of the screen; note you may
need to move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

4. Speak up If using a computer microphone or If using the speaker function on your telephone.

5. Do not rustle papers In front of your mtc unless It's muted. Please minimize background noise.

6. If you're referring to a docoment, identify it including page or sheet number.

7, If using the video function, have a light source in front of you If possible. Try to avoid backlighting.

8. If you want to look good, have your camera mounted at eye level or above. look at yourself on screen
to check the lighting, camera position, what's In the background, etc. In Google Meet, you con do this
"video check" when you open the program before you join the meeting.

9. If you ore participating by audio only, Identify yourself when speaking.

1 O. ALL votes will be by roll call. 

11. After the meeting Is adlourned, click on the red phone Icon on the bottom bar to leave the meeting, or
(obviously) just hang up the phone If that Is how you are participating.

For detailed Instructions on using Google Meet, please refer to their website: 

support.google.com/ a/users/ answer /9282720ihl=en 

Hampden Maine Town Council meelin9 
For use durin9 the Covid• 19 State of fmer9ency in Moim> 

April 2020 



HAMPDEN TOWN COUNCIL WORKSHOP 

HAMPDEN MUNICIPAL BUILDING 

MINUTES 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

MONDAY MARCH 13, 2023 6:00 P.M . 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

In Attendance: 

Chair Ivan McPike 
Councilor Eric Jarvi 
Councilor David Ryder 
Councilor Mark Cormier 
Councilor Peter Erickson 
Councilor Allen Esposito - remotely 
Councilor Christine Cubberley 

A. CALL TO ORDER

Paula Scott, Town Manager 
Gayle C. Decker, Town Clerk 
Victor Smith, PWD 

Deputy Chair Jarvi called the meeting to order at 6:00 p.m.

B. PLANNING & CED STATUS REPORT

C. UNFINISHED BUSINESS

D. NEW BUSINESS

a. Discussion on Coldbrook Road sewer - four options, requested by Victor Smith, Public
Works Director.

Public Works Director Victor Smith led discussion on Coldbrook Road Sewer. After
discussion on the four options Council consensus is consideration of designing option 4.

b. Policy direction regarding our paving program request for proposals, requested by Victor
Smith, Public Works Director.

Public Works Director Victor Smith spoke on paving program. Plan is to put the paving bid
out, to get on the schedule with someone and get lowest prices, with no payments made
until July 1st

•

c. Presentation on proposed Municipal Redistricting of Council Districts, requested by Gayle
Decker Town Clerk.

Town Clerk Gayle Decker spoke on the 2020 Federal Decennial Census, the State Senate
and House redistricting effects on Hampden and gave a PowerPoint presentation on the
proposed Municipal redistricting plan. State law requires that Municipalities adopt a
reapportionment Ordinance following the State apportionment of the Senate and House

Districts, to ensure that the populations across each district are made as nearly equal as
may be possible. To equalize population a proposal of one census block, with a population
of 191 residents from District 4 and including Ledgewood DR, Emerson Mill Rd, Griffin Ave
and Jewell DR was shifted to District 2. Also presented was a proposed Council District

Note: Council will take a five-minute recess at 8:00 p.m. 



•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

MONDAY FEBRUARY 3, 2020 
AGENDA 

6:30 P.M. 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Map and proposed District Boundaries Description. A public hearing is set for March 20, 
2023. 

d. Discussion on the Zoning Ordinance rewrite, requested by Clifton lier, Town Planner.

This item was not taken up as the Town Planner was no present.

E. ADJOURNMENT

Meeting adjourned at 6:40 p.m

Respectfully submitted, 
Gayle C. Decker, Town Clerk. 

Note: Council will take a five-minute recess at 8:00 p.m. 



HAMPDEN TOWN COUNCIL MEETING 
HAMPDEN MUNICIPAL BUILDING 

MINUTES 

C-;-b 

, .....•••....................••••....................••.........••......••••....•... 

MONDAY MARCH 20, 2023 6:00 P.M . 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

In Attendance: 

Chair Ivan McPike 
Councilor Eric Jarvi 
Councilor David Ryder 
Councilor Mark Cormier 
Councilor Peter Erickson 
Councilor Allen Esposito 
Councilor Christine Cubberley 

Paula Scott, Town Manager 
Gayle C. Decker, Town Clerk 

Meeting was called to order by Chair McPike at 6:00 p.m. 

A. PLEDGE OF ALLEGIANCE

Chair McPike led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA

Motion: Councilor Esposito so moved approval of the agenda, seconded by Councilor Ryder.
Roll call vote 6-0

Resolution: 2023 - 47

C. CONSENT AGENDA

Motion: Councilor Esposito so moved approval of consent agenda, seconded by Christine
Cubberle y. Roll call vote 6-0

Resolution: 2023 - 48

1. SIGNATURES

2. COUNCIL MINUTES

a. 2/27/2023 Council Workshop
b. 3/6/2023 Council Meeting

3. COMMUNICATIONS

a. FY24 Budget Schedule
b. Edythe Dyer Community Library Monthly Report
c. Renewal Victualer's License - Dysart's Service, dba Dysart's Travel Stop
d. FTA Region 1 Newsletter

Note: Council will take a five-minute recess at 8:00 p.m. 



••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

MONDAY MARCH 20, 2023 
MINUTES 

6:00 P.M. 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

4. COMMITTEE MINUTES

D. PUBLIC COMMENTS

E. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

a. Proposed Ordinance re Town Charter Amendment,§ 807 District Boundaries.

Motion: Councilor Jarvi moved to go into public hearing, seconded by Councilor
Esposito. Roll call vote 6-0

Resolution: 2023 - 49

No discussion in public hearing. 

Motion: Councilor Jarvi moved to come out of Public Hearing, seconded by 
Councilor Cubberley. Roll call vote 7-0 

Resolution: 2023 - 50

Motion: Councilor Jarvi moved Council endorse the proposed redistricting plan as 
amended in section 807of the Hampden Town Charter and submit the plan for a
referendum vote of Hampden residents at a June 13, 2023 Special Election, seconded 
by Councilor Esposito. Roll call vote 7-0 

Resolution: 2023 - 51

3. NOMINATIONS -APPOINTMENTS -ELECTIONS

a. Reappointment of Clarissa Edelston for a 3-year term to the Edythe L. Dyer Library
Board.

Motion: Councilor Esposito moved reappointment of Clarissa Edelston for a 3-year
term to the Edythe L. Dyer Library Board, seconded by Councilor Cubberley.
Roll call vote 7-0

Resolution: 2023 - 52

F. COMMITTEE REPORTS

Councilor Jarvi reported on the March 13, 2023 Council Workshop.

G. UNFINISHED BUSINESS

Note: Council will take a five-minute recess at 8:00 p.m. 



•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

MONDAY MARCH 20, 2023 
MINUTES 

6:00 P.M. 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

H. NEW BUSINESS

a. Council approval of the Combination of Accounts Pursuant to Trust Indenture Dated as
of October 1, 1991, between Town of Hampden, as Grantor and First National Bank,
as Institutional Trustee (the "Trust Indenture") allowing the Institutional Trustee to
combine the separate Environmental Trust Principle and Interest accounts into one
account - recommended by the Environmental Trust Individual Trustees.

Motion: Councilor Cubberley so moved Council approval of the Combination of
Accounts Pursuant to Trust Indenture Dated as of October 1, 1991, between Town of
Hampden, as Granto, and First National Bank, as Institutional Trustee (the "Trust
lndenture'J allowing the Institutional Trustee to combine the separate Environmental
Trust Principle and Interest accounts into one account, seconded by Councilor
Esposito. Roll call vote 7-0

Resolution: 2023 - 53

b. Council award of Assessing Contract between the Town of Hampden and Richard
Thibodeau for a period of three years in an amount not to exceed $223,600.00.

Motion: Councilor Esposito so moved Council award of Assessing Contract between
the Town of Hampden and Richard Thibodeau for a period of three years in an amount
not to exceed $223,600.00, seconded by Councilor Jarvi. Roll call vote 5-2 with
Councilors Cubberley, Erickson, Jarvi, Ryder and McPike voting in the affirmative and
Councilor's Esposito and Cormier voting in opposition to.

Resolution: 2023 - 54

c. Council appointment of Richard Thibodeau as the Tax Assessor for the Town of
Hampden for a three-year period.

Motion: Councilor Esposito so moved Council appointment of Richard Thibodeau as
the Tax Assessor for the Town of Hampden for a three-year period, seconded by
Councilor Cubberley. Roll call vote 5-2 with Councilors Cubberley, Erickson, Jarvi,
Ryder and McPike voting in the affirmative and Councilors Esposito and Cormier voting
in opposition to.

Resolution: 2023 - 55

d. Council discussion on holding a Council meeting Monday, July 3rd
• 

After discussion consensus of Council is that there will be no Town Council Meeting
held on July 3, 2023.

I. MANAGER'S REPORT

No Manager's Report.

Note: Council will take a five-minute recess at 8:00 p.m. 



1 ■••·········································································· 

MONDAY MARCH 20, 2023 
MINUTES 

6:00 P.M. 

l■■■■■■■■■■■■■■■■■■•■•■■■■■■■■■■■■■■■■■■■■■■■■■a■a■■■■■■■■■■■■■■■■■■■■■•■■■■■■ 

J. COUNCILOR'S COMMENTS

Councilor Cubberley - No comment
Councilor Erickson - No comment
Councilor Esposito - Enjoy the weather Hampden, goodnight.
Councilor Jarvi - No comment
Councilor Cormier - No comment
Councilor Ryder - No comment
Councilor McPike - No comment

K. ADJOURNMENT

Meeting adjourned at 6:17 p.m.

Respectfully submitted, 
Gayle C. Decker, Town Clerk 

Note: Council will take a five-minute recess at 8:00 p.m. 



Feb. 18, Saturday 
9am 

April 27, Thursday 

May 1, Monday: 
6pm 

May 3. Wednesday: 
6pm 

May 8, Monday: 
6pm 

May 9, Tuesday: 
6pm 

May 15, Monday: 

May 17, Wednesday: 
6pm 

May 22, Monday 
6pm 

May 29, Monday: 
6pm 

June 5, Monday 
6pm 

June 6, Tuesday 
8am 

June 12, Monday 

June 20, Tuesday 
6pm 

TOWN OF HAMPDEN 
2023/2024 BUDGET MEETING SCHEDULE 

Council Goals & Objectives session 

Proposed budget delivered to Councilors (due to them by 
May ]st, per Charter) 

Town Council Meeting 
Town Manager Presentation of Proposed FY23 Budget 

Administration 
General Assistance 
Elections 

Town Council 
Outside Agencies 
County Tax 

Town Council Workshop (as needed) 
Public Safety Assessor 

Police Planning 
Economic Development IT (includes GIS/mapping 

Highway 
Municipal Garage 
Municipal Building 
Stormwater Management 

Town Council Meeting 

Capital Program 
Reserves 
Revenues 

Library 
Recreation 
Fire 

Memorial Day - closed 

Town Council Meeting 

Building & Grounds 
Solid Waste 
Marina 
Non-departmental utilities 

Education (RSU 22) 

Sewer 
Tax Increment Financing (TIF) 
Debt Service 

The Bus 
Lura Hoit Pool 

RSU 22 District Budget meeting - details to be determined 

Town Council workshop/revisit any budgets6 pm 

Town Council Meeting/Budget Public Hearing 



C-3-,6,

February 2023 

Penobscot County- What's New? 

Penobscot County Commissioner meetings are held the first and third Tuesdays of each 
month with workshops held on the alternating Tuesdays. These meetings are open to the 
public at 97 Hammond Street, Bangor and can be found live streamed at: 
https: / /www.facebook.com/ PenobscotCountyGovernment 

Newly Elected Probate Judge Zachary Brandmeir's bio can be found on page two. 

Scott Adkins, County Administrator & Michelle LaBree, Deputy County Administrator 

ARPA Funding- To get additional info, check out our website https: / /www.penobscot­
county.net/announcements 

Commissioner's Fund Recipients 

The following recipients received checks for their organizations at the February 21 st 

Commissioner meeting. Each representative stated their intentions for the award monies. 

District One recipients were awarded funds: 

Bangor Area Youth Choirs - $5,000 
Crosspoint Church - $25,000 

District Two recipients were awarded funds: 
Plymouth Recreational Dept - $49,500 

District Three recipients were awarded funds: 

Bangor Land Trust - $30,000 
St. Andre Home - $20,000 

Town of Charleston - $49,700 

Breaking the Cycle - $24,999 Burlington Food Pantry - $35,000 
Caring Community Cupboard - $35,000 Orono Land Trust - $15,000 
PIR2Peer Recovery Center - $9,000 Town of Enfield - $15,000 

Town of Howland - $34,500 

Finance Office - The 2023 Tax Assessment Packets will be sent out via email. If you would 
like us to send you a hard copy of the packet, please contact Director Gary Bragdon­
gbragdon@penobscot-county.net 

Administration- Commissioners have signed a six-month contract with Patriot Consulting 
for work in Augusta for county related services for Rural Patrol, Corrections and Mental 
Health/substance Abuse treatment. For additional information contact Administrator 
Adkins - sadkins@penobscot-county.net 

Jail Culture Assessment- The Moss Group was hired to facilitate the Prison Rape 
Elimination Act (PREA) compliance for the Penobscot County Jail Facility. A vast amount 
of time and dedication of resources was required for this review. The final report can be 
found on our website: https: //www.penobscot-county.net/single-post/jail-culture­
assessment 



Newly Elected Official -

Zachary Brandmeir- Probate Judge 

EDUCATION - Old Town High School / Old Town, Maine 
BS Business Administration - concentration in accounting / UMaine 
MS in Accounting - UMaine 
JD Law Degree - University of Maine School of Law / Portland, Maine 

EXPERIENCE 
* Real Estate Firm in New Hampshire
* Opened own law firm in Bangor specializing in family law matters

INTERESTS-
*Loves outdoor activities with his wife and two small children
*Yardwork and performing small projects at his house

February 2023 

*Fishing- loves taking his small boat into rivers to fish for bass & northern pike; traveling
to northern Maine to fish for muskellunge



PETER K. BALDACCI 
ANDRE E. CUSHING, III 
DAVIDS. MARSHALL 

GLENN E. MOWER, TREASURER 

March 23, 2023 

Municipal Leaders: 

STATE OF MAINE 

COUNTY OF PENOBSCOT 

COURT OF COUNTY COMMISSIONERS 

Counhousc 
97 Hammond Street 

Bangor, ME 04401-4998 
(207) 942-8535

Scott A. Adkins, County Administrator 

The purpose of this letter is to discuss some positive changes that are being made here in Penobscot 

County that we believe will benefit not only County operations- but will help to make us a better 

partner with our municipalities. Penobscot County has undertaken a program to assess the needs of the 

county in the areas of workforce, capital improvements and services to the communities and citizens of 

our region. It has become apparent, more keenly so following the impacts of the pandemic, that the 

County, like many communities and other organizations, struggles to attract employees, lacks an 

effective capital improvement program, and has work to do in the area of long-term planning. County 

government provides important services in the areas of public safety- including patrol, corrections, the 

emergency call center and emergency management services. The County also is home to the Registry of 

Deeds for vital records and the seat for the Probate Court and its sP.rvir.Pc. The County should also 

understand and support what the towns and cities of our a, ....... ,"' ,c"i""'c:u ll- r rovide to address the 

needs of their municipalities and citizens. 

Earlier this year we directed our Administrator and his team to review their departments, including 

capital needs, wages and benefits. We contracted for a comprehensive wage study and have reviewed 

the results and will be making adjustments effective the pay period beginning April 2, 2023. 

The Commissioners have begun a series of workshops to meet with each department head and review 

their current and future capital improvement and capital replacement plans. We have directed our 

Administrator and finance team, in consultation with County Treasurer Glenn Mower, to work on a series 

of long-range financial models to assure that we have the proper reserves in place that could address the 

findings we are receiving during this process and to help in developing our longer-range strategic plan for 

the County. 

During the summer we will invite Penobscot County's Budget Committee, city/town administrators, and 

elected leaders to join us for a briefing on our findings and proposed solutions. We want to assure that 

there are no adverse impacts to the financial requirements for this year's budget or for the coming years 



so that towns can move forward with their planning and financial forecasting in confidence that the 

county can operate within its means while assuring we have the personnel and resources to provide for 

the needs of Penobscot County citizens. 

We will continue to keep the public and community officials informed as we move forward on these 

proposals, as well as the long-needed upgrade of a new correctional facility to properly address the 

increased number of inmates we are seeing as well as to provide better resources to care for those in our 

custody. 

We thank you for your support and interest in these upcoming changes which are meant to respect 

those who work for and with our county team. 

Any further questions can be directed to the Commission through our Administration team of 

Administrator Scott Adkins or Deputy Administrator Michelle laBree. Both who have been long term 

employees of the county and understand the importance of this major undertaking. 

Respectfully, 

Commissioner Andre E. Cushing Ill, Newport- Chair 



3/28/23, 11 :35 AM Town of Hampden Mail - Fwd: 2023 eCitation Grant Award 

Fwd: 2023 eCitation Grant Award Package 
1 message 

Paula Scott <townmanager@hampdenmaine.gov> 
To: Gayle Decker <clerk@hampdenmaine.gov> 

Please include in communications for next meeting. 

Thank you, 
Paula A. Scott 
Town Manager 
Treasurer 

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 
Tel: (207) 862-3034 
Fax: (207) 862-5067 

Gayle Decker <clerk@hampdenmalne.gov> 

Thu, Mar 23, 2023 at 12:39 PM 

Under Maine'• Freedom of Acceu law, all email and email attachment• received or prepared far matter• concerning Town 

bu•lneu are likely to be regarded a• public record• which may be ln•pected by any per•on upon reque•t, uni••• otherwl•e 

made confidential by law. If you hallfl received this me•sage In error, plea•• notify thl• office Immediately by return email. 

Thank yau In advance far your cooperation. 

-------- Forwarded message----
From: McLaughlin, Nathan <Nathan.Mclaughlin@maine.gov> 
Date: Thu, Mar 23, 2023 at 11 :32 AM 
Subject: 2023 eCitation Grant Award Package 
To: Chris Bailey <cbailey@hampdenmaine.gov> 
Cc: swebber <swebber@hampdenmaine.gov>, townmanager@hampdenmaine.gov 
<townmanager@hampdenmaine.gov>, Reagan, Thomas J <Thomas.J.Reagan@maine.gov> 

Director Bailey, 

Thank you for applying for a traffic safety grant. On behalf of the Maine Bureau of Highway Safety, it is my 
pleasure to inform you that a grant to Hampden Police Department in the amount of $2,400.00 has been 
approved for the Maine eCitation Printer Accessibility Project. 

This award will support a one-time purchase of in-cruiser printers to assist your agency with implementation 
of electronic citations. 

You will find all the required grant documents for a reimbursement request and the progress report 
submission on the Maine Bureau of Highway Safety Website. 

https://mail.google.com/maiVu/0/?ik=7a86lb48d5&view=pt&search=all&permlhid=thread-f: 1761177 404719354957&simpl=msg-f: 1761177404 719354957 1/3 



3/28/23, 11 :35 AM Town of Hampden Mail - Fwd: 2023 eCitation Grant Award Package 

Only printers, necessary cables, ink, paper, and necessary mounts will be approved for reimbursement up to 
$600.00 each, with supporting documents such as a detailed paid invoice and copies of a check or EFT 
transaction. Other costs including batteries and shipping and installation are not reimbursable. 

When you submit your reimbursement request please include the completed and signed (attached) equipment 
letter. 

It is especially important that you sign and return the attached subgrant contract to the Maine Bureau of 
Highway Safety as soon as possible and before a purchase is made. The State of Maine currently only 
accepts electronic signatures done through DocuSign or Adobe Sign. If your agency is not set up with either 
of these programs, please have the legal authority hand sign the contract and scan the signed copy to 
bhsgrant.mdps@maine.gov. 

As a reminder, you can NOT incur costs after September 30, 2023. By federal statute, the Bureau of 
Highway Safety cannot reimburse you for costs incurred after that date. Please establish a file to maintain 
separate and complete records related to this project. Your accounting system must allow you to maintain 
separate accountability for funds received and disbursed against this project, and it must allow you to 
provide detailed supporting claim costs. 

The Maine Bureau of Highway Safety is proud to have your agency as a partner in Highway Safety. Thank 
you for everything that you do for your community and our state! Please acknowledge receipt of this email 
by contacting Highway Safety Coordinator Nate McLaughlin at Nathan.mclaughlin@maine.gov. 

Sincerely, 

� 
Lauren V. Stewart, Director Bureau of Highway Safety 

Maine Department of Public Safety 

Nate McLaughlin 

Highway Safety Coordinator 

Fatality Analysis Reporting System Analyst 

Maine Bureau of Highway Safety 

45 Commerce Drive, Suite 1 

Augusta, ME 04333 

Cellphone: (207)830-0166 

https:l/mail.google.com/mail/u/0l?ik=7a86fb4Bd5&view=pt&search=all&�rmthid:athread-f: 1761177 404719354957&simpl==msg-f:1761177 404719354957 2/3 



Rec Monthly Report 3/28/23 

• We had our first family movie night event!
• Easter Egg Hunt

C-3-e

• We are gearing up for our T-BALL and Baseball program which starts May 1st.
• Summer Camp Registration is online!
• We filled our outdoor education camp in 2 hours! - 14 kids
• Our Friday Beginner Pickleball session we started in Jan has been very successful.
• Open gyms, field hockey, pottery , and multisport program have been very successful

during our Winter 2 session.
• We had our Annual Pickleball Madness Tournament on March 18th. It continues to be a

very successful event.
• Bry and Jill attended the Maine Recreation Parks Association Conference for the day on

March 20th.
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Lura E. Boit Memorial Pool 

146 Westen1 Ave. 

Hampden, ME 04444
(207) 862-4305

Moatbly Repo..e for Coaacil 

We contlnae to have staffing issues, especially when I was recently sick 
with COVID. David (Assistant Director) was fon:ed to adjast tbe pool 
schedule. 

As of today, Man:b 28, 2023 we have no registrations for oar upcoming 
Lifegaaaod ta'ainiag class that is to sta..e April 2. I sent Oyen to all the local 
high schools (Hampden, Brewe.,, Bangoa'). I also sent infonnation to 
Bangor and Brewer recreation depa..ements to share via email blast. I need 
a minimum of 3 stadents to nan a Ufegaaftl class. I will continue to 
coorclinate witla local sec. depall'tments to addwess the lifeguard &bo.,.age 
Issues. 

Oaa' ca....ent swim lesson session Is condng to an end Apll'II 15 and 
.-eglsta'atlon foa' oua' next swim lesson session sta..es April 10. Apll'II 16 - 22 is 
spring school vacation week. We anticipate a basy week of family swims 
daring that week. Several extra famHp swims bave been added to our 
nonnal pool sclaedale. 

Respectfally sabmltted by 
Dan:ey Peakall 

Mailing Address: 106 Western Ave, Hampden, ME 04444 
lurahoitpool @hampdenmaine.gov 



Finance Department Monthly Report 

March2023 

• Baseline Activities-Payroll, Accounts Payable, Reconciliations, Monthly reports

• Quarterly reports

• Hired F/T Front Office Clerk

• Onboarded F/T Firefighter/Paramedic

• Terminated Longtime employee Dan Stewart due to retirement

• Personnel Budget s/s for FY23 Budget prep

• FY24 Budget Prep- ongoing

• Annual Safety Training Prep- Training date TBD

l-3-J

• Finalizlng FY22 Audit. We should be receiving final draft very soon to distribute to council

• capital Plan and Comp plan financial data



TOWN OF HAMPDEN 

DEPARTMENT OF PUBLIC WORKS 
106 WESTERN AVE. 

HAMPDEN, ME 04444 

TEL 862-3337 

March 28, 2023 

To: Paula Scott 
From: Victor J. Smith, P.E. 
Subject: March 2023 Monthly Report - Public Works Department 

C-3-h

FAX 862-5067 

Public Works was busy during the month of March plowing and treating roads during 9 snow 
events. This work also included keeping catch basins clear to prevent flooding, filling 
potholes, and pushing back snowbanks with the grader and loader. 

We have begun to replenish our sand supply in the sand shed as well as screening new 
sand out in the pit. 

We took possession of our new JD backhoe during March and our new truck has arrived at 
the dealer and has been sent to Viking to have the plow equipment installed. 

We have begun advertising for summer grounds help. 

We advertised for the Western Ave/Route 1 A signal project and bids will be opened on 
March 30. 

We put our FY24 paving projects out to bid with a bid opening on April 20. 



ADMINISTRATION MONTHLY REPORT· MARCH 2023 

VEHICLES REGISTERED 

BOATS REGISTERED 

ATV'S REGISTERED 

SNOWMOBILES REGISTERED 

HUNT/FISH LICENSES SOLD 

DOGS LICENSED 

TRANSFER STATION DECALS SOLD 

VITAL RECORDS ISSUED 

BIRTH 

MARRIAGE 

DEATH 

BURIAL PERMITS 

MARRIAGE LICENSES ISSUED 

VICTUALERS LICENSE 

MEDICINAL MARIJUANA BUSINESS LICENSE 

GENERAL ASSISTANCE CASES 

New Applicants 

Repeat Applicants 

GENERAL ASSISTANCE GRANTED 

Regular Assistance 

Emergency Assistance 

Total Assistance Paid in March 

UTILITY· SEWER PAYMENTS 

526 receipts 

REAL ESTATE TAX PAYMENTS 

1585 receipts 

PERSONAL PROPERTY TAX PAYMENTS 

27 receipts 

5 

1 

$1,784.24 

$408.21 

$2,192.45 

$72,332.24 

$3,384,986.41 

$118,533.46 

489 

21 

2 

6 

4 

16 

140 

22 

5 

12 

1 

3 

1 

1 



Deputy Chief Scott Webber 

swebber@hampdenmaine.gov 

Hampden Public Safety 

106 Western Ave 

Hampden, ME 04444 

207-862-4000

207-862-4588 Fax

Chief Christian Bailey 

Director of Public Safety 

cbailey@hampdenmaine.gov 

MEMORANDUM 

TO: Paula Scott, Town Manager 
FROM: Christian Bailey, Director of Public Safety 

RE: Monthly Report 
DA TE: March 30, 2023 

Deputy Fire Chief Jason Lundstrom 

firedc@hampdenmaine.gov 

► We recognized Sgt. Dan Stewart's retirement after 36 years with activities at Hampden Academy and a

public greeting.
► We still have an open position for a police officer. As of this date, only two applicants.

► Officer Joshua Ewing will be replacing Sgt. Stewart at Hampden Academy beginning in the fall. Officer

Ewing has been visiting the school during his work week; making connections with students and staff.

► We recently hired Derek Hawes from the Bucksport Fire Department. He came to us as a paramedic and

will be awarded our first sign-on bonus. He replaced FF/Paramedic Jared LeBames who accepted a

position as Deputy Chief for the Newport Fire Department.

► We participated in a Stop the Bleed Program at Hampden Academy. Our paramedics provided training

in basic trauma care to students.

► We attended the Maine Fire Chiefs Conference. Great training on incident command strategies and

health and wellness.

► We recently received our new cardiac monitors. After the staff training, they will be deployed onto our

ambulances.

► We have been reorganizing the public safety building-to better utilize the space-by moving workstations

and office locations. A "shout out" to Maine Savings Bank for their donation of desks, computer

equipment, floor mats, etc.

► The code department has been researching upcoming projects (land use) and building components.

Contractors are wrapping up their winter projects and getting ready for spring. The code enforcement

officer has been receiving numerous citizen phone inquiries and walk-in questions related to code

issues.

► We participated in a career fair at Hampden Academy. A number of great connections made with

students on the benefits of pursuing a public safety career.



PETER K. BALDACCI 
ANDRE E. CUSHING, Ill 
DAVIDS. MARSHALL 

GLENN MOWER, TREASURER 

March 2nd
, 2023 

Municipal Leaders -

STATE OF MAINE 

COUNTY OF PENOBSCOT 

COURT OF COUNTY COMMISSIONERS 

C- 3- I<

Courthouse 
97 Hammond Street 

Bangor, ME 04401-4998 
(207) 942-8535 

Scott A. Adkins, County Administrator 

First, thank you for all that you do within your communities as local government is the most efficient 
and effective way in which we all lead. 

I'm including this letter with your tax bills in an effort to assure you that the $ l .5M increase in the 
assessment did not realize without serious consideration. As you are experiencing, the County has not 
been immune to the inflationary pressures and continued unfunded expectations from the State of 
Maine. One of the largest contributors to this increase was the direct result of the "rural patrol" 
changes between Maine State Police and our own Penobscot County Sheriffs Office. Sheriff Morton 
made a valiant plea to MSP and others with regards to the elimination of their participation in zone 
coverage agreements. However, as often happens, the end result becomes increased obligations of the 
County services with the only revenue stream as the property taxpayer. 

On a very similar note, we have some serious decisions ahead of us with regards to the Penobscot 
County Jail facility. A new facility is imminent, necessary and not without a price tag. In contrast, the 
options available would fall under "putting good money toward a bad situation". The expense and 
inefficiencies of boarding out inmates at a potential cost of $2 million per year. Our situation of 
having conditions that are challenging to meet standards every day only exacerbate that scenario. 
Finally, our current campus setup does not allow for any programming or rehabilitation services. The 
issues we are facing are not going away anytime soon. 

In the near future, we hope to have informational & educational meetings with you folks and your 
citizens to help make the decision. It is very important that we are all on a similar page and develop a 
vested interest in the new facility. 

uestions, please feel free to contact me directly. Thank you for your time & attention. 

colt A Adkins, enobscot County Commission 



TO: 
FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 
03/28/2023 

/-I - Cl r 6 

Award of bid for body cams and reserve 
request 

The next two agenda items are covered under this memo. 

During the budget process in FY22 and FY23, funds were set aside for the replacement 
of the end-of-life Watchguard vehicle cameras and the addition of body cameras for the 
officers. The amounts were $5,000 and $12,000, respectively, and were in addition to 
funds already held in reserve. 

Recent failures of several components to the vehicle cameras led us to seek a 
replacement system at this time and to additionally incorporate the body cam system. 
Pricing was sought from four vendors, one of which - Motorola - offered a lease to own 
option in addition to a straight purchase. The lease to own option is the preferred option 
as it covers 13 body cameras as well as the replacement of the four in-car cameras with 
a five year payment plan. 

Further details from Deputy Chief Webber follow, but for the award to a vendor, I am 
requesting Council authorization to enter into a five year lease to own agreement with 
Motorola for the Watchguard system in an amount not to exceed $82,730 over the five 
years. 

Additionally, I am requesting Council authorization for the expenditure of an amount not 
to exceed $15,492 from Police Equipment reserve (3-750-00) for the purpose of paying 
for the first year's lease payment for the Watchguard system. 



��ouc� 
I 

' 

Deputy Chief Scott Webber 

swebber@hampdenmaine.gov 

Hampden Public Safety 

106 Western Ave 

Hampden, ME 04444 

207-862-4000

207-862-4588 Fax

Chief Christian Bailey 

Director of Public Safety 

cbailey@hampdenmaine.gov 

Deputy Fire Chief Jason Lundstrom 

firedc@bampdenmaine.gov 
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TO: Paula Scott, Town Manager 

FROM: Deputy Chief Scott Webber 

RE: Body Worn Camera Project 

DATE: March 27, 2023 

MEMORANDUM 

This memorandum is a request to you and the Town Council for funding and support replacement of all cruiser cameras 

and a new body worn camera project for the Hampden Police Department. 

Body worn cameras (BWC) are portable cameras attached to the chest or lapel of officer's uniforms that record both the 

audio and video interactions between officers and the public. BWC's are quickly becoming standard equipment issued to 

officers throughout the Country, State, and our region. While BWC technology was first introduced in the US in CA in 

2011, recently there has been a significant push to equip all law enforcement officers (LEOS) with BWC due to recent 

high profile world events that have raised questions of LEO uses of force. 

Recordings created under a newly created BWC policy would benefit the Town of Hampden and its citizens in the 

following ways: 

• Evidence/Criminal Prosecution: The recordings are normally the primary and most significant evidence during

police arrests to aid in the successful prosecution of offenders.

• Officer Misconduct Allegations: Though rare, we sometimes get citizen complaints about their dealings with

HPD officers and by policy we are required to investigate these complaints. BWC recordings would allow PSD

Bailey and me to quickly determine the legitimacy of such complaints and deal with them accordingly.

• Training/Evaluation: Recording from BWC will be used to review officer tactics in their jobs, and by supervisors

to evaluate their job performance on a regular basis. Performance deficiencies will be quickly and effectively

corrected. Positive job performances can be noted, and employees will be credited accordingly.

• Civil Liability: While extremely rare for HPD, our jobs naturally put the officers and Town at risk of civil suits.

BWC footage can be an excellent way to mitigate our exposure to frivolous lawsuits.

Our agency currently has 4 In-car WatchGuard cameras in 4 vehicles. The current systems were purchased in 2014 and 

2015 making them approximately 8 to 9 years old. According to WatchGuard, the typical life span for their systems is a 

recommended 5 years. Our systems are working, but recently we have had to replace 2 mies, 1 mic docking station, 1 

hard drive and 1 display screen. Therefore, it's obvious normal wear and tear is increasing as of late. 



Our goal for in this project would be to replace all 4 cruiser systems and equip every Hampden Officer with a BWC to be 

used during interactions with the community in line with a newly implemented policy that guides our officers in the 

proper use, care and retention ot"the cameras and recordings. 

In 2021, we submitted a grant application from the US Bureau of Justice Assistance for BWC and was awarded $9052.50 

of matching funds. The funds included the cost of equipment only and not data storage. We were recently notified that 

the grant award would increase to $26,000 (which would include data storage) if we participated in a lease to own 

program. These funds are available to the Town of Hampden through 2024. 

As part of the grant application process, we were required to obtain multiple quotes for our BWC program and did so. 

Based on the inquiry, we received the following quotes: 

• Lenslock: 15 BWC, accessories, training, and data storage is $49,455.00 for a 5-year contract.

• Pro-Vision: 13 BWC and accessories is $9,533.00. 13 BWC with data storage for 5 years is $45,463.00.

• WatchGuard (Motorola) straight purchase: 13 BWC and 4 In-car cameras with data storage and accessories is

$142,366 for 5 years.

• Axon: 13 BWC with accessories and data storage for 5 years is $60,000-$65,000.

• WatchGuard (Motorola) VAAS: (lease to own program) 13 BWCs and 4 In-car Cameras with all data storage and

accessories is $82,730 over 5 years. Three-year replacement on BWC and all storage and warrantees are

included.

Due to the related interests with IT and Public Safety on this project, IT Director Mike Chasson has been working closely 

with us regarding this project. Mike has expressed his support and desire to enter into the agreement with WatchGuard 

(Motorola) and the VAAS lease to own program. If approved, Public Safety will fund the initial start-up 2023 costs of the 

project while IT will budget for ongoing costs after 2023. ($15,492/year for 5 years) 

If funding is supported, IT Director Mike Chasson, Director of Public Safety Bailey and I recommend that we select the 

WatchGuard System VAAS for our program for the following reasons: 

• History: Currently our department's 4 police cruisers are equipped with WatchGuard In-Car cameras and have

been so equipped for about 8 years. During that time, we were extremely happy with the equipment, ease of

use, software management and customer service. Until recently, we have had no significant issues with our

current Watchguard cruiser mounted cameras.

• Company Reputation: WatchGuard is one of the most recognizable and used BWC providers in the US and

locally. Recently the city of Bangor, Town of Orono and Maine State Police entered into contracts with

WatchGuard for their BWC needs. Many other agencies in the State of Maine use their products, while Lenslock

and Pro-vision are relatively newer to the BWC business and have no Maine agencies who use their systems.

• Compatibility/Convenience: The WatchGuard (AKA Motorola Solutions) recently acquired Spillman Systems

which serves as the Computer Aided Dispatch regional program used by our agency as well as all of Penobscot

County. We are told this will allow WatchGuard BWC footage to be instantly integrated into officer calls for

service making recordings management and tracking much simpler. Furthermore, we are told that the systems

will allow real-time remote access to officer's cameras to allow for supervision and security of our officers. We

also plan to use one of our current In-Car WatchGuard Systems as the recording equipment for the interview

room in the public safety building.

We request $25,500 from the Police Equipment Reserve. (3-750-00) This covers the purchase of all equipment,
storage, accessories, along with the removal and installation of In-Car cameras.



Hampden Current Account Status 03/29/2023 
10:42 AM Page 1 

G 3-750-00 RESERVE ACCT/ POLICE EQUIP 

-18,653.33 = Beg Bal -12,372.45 = YTD Net -31,040.93 = Balance
-15.15 = Adjust 0.00 = YTD Enc 

Per Jrnl Check Date Vendor--------- Description-------- RCB/Type Debits Credits 
07 0067 07/14/22 Beg Bal Adjustments B Gl 0.00 15.15 

07 0186 08/03/22 Police Equipment R Gl 0.00 13.82 
08 0381 08/31/22 Police Equipment R Gl o.oo 15.79 
09 0519 09/30/22 Police Equipment R Gl 0.00 15.48 
10 0507 10/04/22 FY23 appropriatioN R CR 0.00 12,000.00 
10 0548 10/12/22 Police Equipment R Gl 0.24 0.00 
10 0657 10/31/22 Police Equipment R Gl 0.00 24.59 

10 0657 10/31/22 police equipment correcti R Gl 0.01 0.00 
10 0662 10/31/22 reverse from je 657 C Gl -0.01 0.00 
10 0663 10/31/22 reverse from je 657 R Gl 0.01 o.oo

10 0664 10/31/22 reverse from je 657 C Gl -0.01 0.00 
11 0655 10/31/22 Police Equ:pment R Gl 0.00 24.59 
11 0656 10/31/22 Police Equ·pment C Gl 0.00 -24.59
11 0814 11/30/22 Police Equ'pment R Gl 0.00 25.59
12 0927 12/31/22 Police Equ'pment R Gl o.oo 26.42
01 1118 01/31/23 Police Equ'pment R Gl 0.00 1.08 
01 1118 02/03/23 police equipment resJnt R Gl o.oo 130.73 

02 1267 02/28/23 Police Equ:pment R Gl 0.00 0.62 
02 1267 02/28/23 police equipment resJnt R Gl 0.00 118.57 

Totals- 0.24 12,387.84 

Monthly Summary 

--Regular Entries-- --Balance Entries--
Month Debits Credits Debits Credits 

July 0.00 13.82 0.00 15.15 
August 0.00 15.79 0.00 0.00 
September o.oo 15.48 0.00 0.00 
October 0.24 12,024.59 0.00 0.00 
November 0.00 25.59 0.00 0.00 
December 0.00 26.42 0.00 0.00 
January 0.00 131.81 0.00 0.00 
February 0.00 119.19 o.oo 0.00 

Totals 0.24 12,372.69 0.00 15.15 



HAMPDEN POUCE 

DEPARTMENT 

STANDARD OPERATING 

PROCEDURES 
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Date: 

Distribution: 

MLEAP: 

Issuing 

I. PURPOSE

Worn Camera Use 

3-17•23

All SWom Personnel 
7.34.� 7.34.B, 7.34.C, 7.34.D, 7.34.E, 7.34,F, 

7.34.G 
Rl!Sdnt/$ All Pnw/OU$ Po/ides 

Related To This Clltrtlflt Pott 

Director of Public Safety Christian Balley 

p # 

Review 
de: 

#of es: 

This policy Is Intended to provide Hampden Police Officers with lnfonnatlon on when and how to use
body-worn cameras (BWCs) 50 that officers may rellabfy and lawfultv record spedfled contacts with
the public.

D, POUCY MLEAP 7.34.A 

It is the policy of the Hampden Police Department to sworn officers with body-worn cameras 50 as to 
aeate audio and/or video recordings for evidentlary purposes In dvll, criminal, or admlnlsbative 
proceedings. 

m. DEFINmONS

The fdlowlng terms have the underlying meanings for the purposes of this standard operating
procedure, unless othelwise Indicated.

1. Digital recording media: A recording media used with digital recording equipment -
typically, use or DVD.

2. Recording: A digital audio and/or video record of sounds and/or Images.
3. Recording media: The medium (Server, use, DVD, or CO) on which the recording 15

stored.
4. Recording equipment: The equipment that may be used to aeate digital audio

and/or video recording.
5. BWC: Body Worn Camera.

IV. PROCEDURES

1. AQMJNISJ'BADQN -The Hampden Police Department has adopted the use of ewe

technotogy to accomplish several objectives. The primary goats are as follows:
MlEAP 7.34.C 

a. Accurate documentation of specified pollce•pt.ablic contacts, arrests, and attical Incidents.

1 

0-33

2 Years 

5 



b. Enhanced accuracy of official reports and testimony In court.
c. Enhantecl capabMltles for assessment of probable cause for arrest or search, officer and

suspect Interaction, evidence for investigative and prosecutorial purposes, and provide
additional lnfonnatJon for officer evaluation and training.

d. The ewe may also be helpful In documenting alme and accident scenes or other events
that Include the confiscation and docwnentatlon of evidence or contraband.

e. Presetvatlon of evidence for use In state and federal prosecutions of aimlnal cases.

2. BEQUJRED USE OF THE awe MLEAP 7.34.B 

a. This policy Is not Intended tD describe every possible situation In which BWC technology
may be used. However, as provided In the paragraph below, there are situations In which
the technology shall be used, for example:

1. Traffic stops
2. Pedestrian checks
3. Suspldous/dfsabled vehicles
4. Detentions and arrests
S. Prisoner transports
6. OUI Investigations
7. Contacts with Individuals In situations that an officer reasonabty believes may become

confrontational or result In combative behavior by the lndMdual
B. Any call for service invoMng a aime In which a recording mav aid In the apprehension

and/or prosecution of a suspect, such as:

a. Any Incident Involving an allegation of domestic violence
b. Any Incident Involving vlolence, drugs, or weapons

9. Any situation In which an officer reasonably believes that an audio/video recording
may have evtdentlary value, limit Nablllty, or resolve citizen complaints.

10. Any other circumstance In which an officer believes that a recording of an Incident
would be appropriate.

b. BWC devices shall remain activated until the event is completed to ensure the Integrity of
the recording unless the contact moves Into an area restricted by this policy.

c. If an officer falls to activate his/her ewe device, faUs to record the tun contact, or
Interrupts the recording, the officer shan document the reasons a recording was not made
or possible, was interrupted, or was terminated.

d. Officers shall note In their offense reports, arrest reports, and related reports that
audio/video remrdings were made during the Incident that Is the subject of the reports.

3. PROCEDURES

a. Uniformed officers shah be Issued BWC devices for their use and officers shaft only use their
Issued ewe.

b. Police personnel shaft use only BWC devices Issued by the Department. The ewe device, as
well as all data, Images, video, and metadata captured, recorded, or otherwise produced by
the equipment is the sole property of the Hampden Police Department.

c. Police personnel who are assigned ewes must complete an agency-approved training
program tD ensure proper use of the devices. Additional training may be required
perlodlcally to ensure the effective use of the equipment, accurate calibration and
perfcrmance, and to lnstan updates to the equipment, or regarding revisions to BWC policy
and new equipment r.apabtlltles. MLEAP 7.34.F 

2 



d. ewe devices shaJI be used with reasonable care to ensure proper functfonlng. Offlcet5 shaH
notify their supervisors about equipment malfunctk>ns as soon as possible so that a
replacement unit may be provided. MLEAP 7.34.E 

e. Officers shaU Inspect and test their ewe devices at the beginning of each shift to conftrm
proper functioning.

f. Officers shall properly and securely attach the BWC to the front of their uniform to facilitate
collection of the best video footage possible.

g. Except as necessary when providing evidence for transmittal to prosecutors, officers shall
not edit, alter, eraser, duplicate, copy, share or otherwise distribute In any manner BWC
remrdings without prior written authorization from the Chief of PoHce or the Chief's
deslgnee.

h. Video recordings that are useful for prosecution purposes shall be handled as evidence
consistent with relevant provisions of the Deparbnent's Property ill1d &ldence Polley.

I. Officers are encouraged to Inform their supervisors of any recordings that may be useful for
training purposes.

j. An officer may review a recording from his or her BWC In order to assist such officer with
the preparation of a report or otherwise In the performance of his or her duties.

k. If an officer Is suspected of wrongdoing or involved In an officer·lnvofved shooting or other
serious use of force, non-Involved personnel shall be restricted from Yiewing the video.

I. Officers shall note In lnddent, arrest, and related reports when recordings were made
during the Incident In question. However, ewe recordings are not a replacement for written
reports.

m. Officers are not required to lnfonn the public that recording equipment Is in use but shall
not deny Its use If asked.

n. If a witness, victim, or member of the community is unwilling to share Information about a
aime while being recorded, the officer may deactivate the camera or position the camera to
audio only.

4. RESTRICUONS-BWC devices shall be used only In conjunction with official law enforcement
duties. The ewe shall not generally be used to record the following situations and the followlng
restrictions on disclosure of video recordings shaU apply: MLEAP 7.34.8 

a. Communications with other police personnel without the pennlsslon of the Chief of Poflce.
b. Encounters with undercover officers or confidential Wonnants.
c. When on break or otherwise engaged In personal activities.
d. In any location where Individuals have a reasonable expectation of privacy, such as a

restroom or locker room.
e. Unusual or exceptional situations related to law enforcement actMtles that may generate

public Interest. However, Department employees shaU not, outside of the parameters of
law enforcement purposes, to disclose video recordings except pursuant to a prior written
authorization by the Chief of Police or the Oliers des!gnee.

f. No video recording shall be used In a manner that may embarrass lndMduals depicting In
the recording or discredit this Department.

g. Medical cals that are not required under Section 2. (Required Use of the BWC)

5. STORAGE MLEAP 7.34.D 

a. Each video shall be maintained tor at least 90 days unless a criminal complaint was
forwarded to the District Attorney's Office or the complaint Is pending, In which cases the
recordings shall be maintained until a disposition of the recording Is authorized by the

3 



prosecuting authority. At. the end of 90 days, the video/audio recordings shaU be purged 
unless a different dlsposltlon Is explicitly required by statute. 

b. All files shall be securely downloaded perlodicaHy and no later than the end of each shift
Each ffle shaH a>ntatn information related to the date, ewe device Identifier, and assigned
officer.

c. All images and sounds recorded by ewe devices are the exduslve property of the
Hampden Police Department. Accessing, copying, or releasing files for non-law
enforcement purposes Is stric:tty prohibited.

d. All access to ewe files must be authorized explicitly In writing by the Chief of Police or the
Chters designee, and aD access shall be audited on an annual basis to ensure that only
authorized users are accessing the data for legitimate and authorized purposes.

6. SUPERVISORY RESPONSl8lLmEs MLEAP 7.34.G 

a. Supervisory personnel shall ensure that officers equipped with BWC devices follow au
applicable policies and procedures for use of the devices. Violations of policy may result in
dlsdplinary action.

b. BWC recordings shall be reviewed and documented by supervisors and/or command staff.

1. When a Use of Force as defined under the policy has occurred.
2. Complaints made by the public against a member of the Hampden Potlce

Department.
3. ca11s for service while an off"icer Is undergoing field training to order to

assess their performance.
4. As part of an officer performance evaluation.
5. Administrative Investigations.

7. CONTROL AND MANAGEMENT

a. Video recordings containing information that may be useful as evidence In any alminal or
ctvn proceeding shaU:

1. Be subject to the same security restrictions and chain of evidence safeguards as
detailed In this agency's evidence and property handling.

2. Not be released to another atmfnal Justice agency for trial or other reasons without
having a duplicate copy made and the original �turned to safe storage.

3. Not be released to anyone other than a law enforcement officer or prosecutor without
prior approval of the Police Chief or the Chlers deslgnee.

b. Recordings that are being stored as evidence shall be electronically transferred Into specified
electronic folder on the Oeparbnent's computer system.

c. AdditionaHy, a DVD copy or Electronic Sharing of a video recording shaD
be labeled with the Incident number, date of the Incident and shall be placed In a case file
for use by the District Attorney's Office.

d. At the end of each scheduled shift, Officers shall ensure that the contents of ewe devices
are downloaded Into their designated electronic folder on the Deparbnent's computer
system using the Software Program, and officers shall label the video accordingly, as
ronows:

l. Warning
2. Otatlon
3. Arrest

4 



4. Domestic Violence
5. Drugs
6. atlzen Contact
7. Interview
8. Traffic Crash
9. Mistake
10. Test Recording

e. Officers shall then ensure that their assigned BWC devices are plugged In for proper
charging of the unit so that It will be ready for use during the next tour of duty.

f. When a video recording Is needed for training or any purpose other than prosecution by the
OA's office, officers shall notify the Deputy Chief In writing that a copy Is needed. The
officer shall provide the date, time, and approximate duration of the event and what the
occasion was. The Deputy Chief shaft be responsible for making the requested copy of the
recording and providing It to requesting officers In a timely fashion.

g. An annual review of the BWC Program wHI be conducted to ensure departmental adherence
to changing laws, ensure upkeep with the evolution of technology and confirm our efforts to
be transparent

s 



TO: 
FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 

03/30/2023 
Acceptance of forfeited property 

H- e-

This next agenda item is a request for Council to accept forfeited property which is due 
the Town of Hampden as the agency responsible for solving the crime associated with it, 
but the legislative body of the municipality must vote to receive it. If the legislative body 
does not accept the property, it will be retained by the State. 

In the past, we have received forfeited funds into the police equipment reserve to help 
offset future equipment needs. The most recent time the Council voted to receive 
forfeited funds was at the June 7th

, 2021 Council meeting which was an affirmative vote. 
I am requesting Council authorization to accept the forfeiture and receipt the monetary 
portion into the Police Equipment Reserve 3-750-00. 

�-----.i2...J 



Deputy Chief Scott Webber 

swebber@hampdenmaine.gov 

Hampden Public Safety 

106 Western Ave 

Hampden, ME 04444 

207-862-4000

207-862-4588 Fax

Chief Christian Bailey 

Director of Public Safety 

cbailey@hampdenmaine.gov 

Deputy Fire Chief Jason Lundstrom 

firedc@hampdenmaine.gov 
--- -- -- -- - --- ---- - -------

----·--- - ---� -
---------- -- -- -�--- - - --------�---

-��� - - - -

MEMORANDUM 

TO: Paula Scott, Town Manager 
FROM: Christian Bailey, Director of Public Safety 

RE: Forfeiture Acceptance 
DA TE: March 30, 2023 

In January of 2022, a search warrant was served at a residence in Hampden which led to money, drugs 
and a firearm being seized. Laurie Ford was subsequently charged and convicted of drug trafficking. 
She also admitted to the forfeiture of the money and firearm. Prior to the final order going before the 
court, the municipal officers must publicly vote to accept the items. 

The Attorney General's Office requested we inform the municipal officers of the following: 

► 15 M.R.S.A section 5824 (3) requires that before any forfeitable items may be transferred to a
State Agency, County or Municipality, the municipal legislative body must publicly vote to
accept the item (s) if subsequently ordered forfeited by the court;

► Under Rules issued by the Department of the Attorney General, a public vote must be made on
each forfeiture "approval" and "continuing resolution" of approval cannot be accepted;

► As with all forfeitures, an approval of a transfer by the legislative body does not guarantee either
the Defendant (s) In Rem will in fact be forfeited or, if forfeited, that the Court will order the
item (s) transferred to the approving Department, Agency, County, or Municipality. The
Municipal legislative body's approval only signifies that, if the Defendant (s) In Rem are in fact
ordered forfeited and, if the Attorney General and the Court agree to a transfer of all or part of
the Defendant (s) In Rem to a Department, Agency, County or Municipality, then that entity is in
fact, willing to accept the Defendant (s) In Rem or portions thereof. In order to streamline what
is otherwise a cumbersome forfeiture process, it is our practice to seek State, county or municipal
approval in anticipation of the final order of forfeiture. However, final forfeiture is not
guaranteed, and both the legislative body and the law enforcement agency involved are cautioned
that they should not encumber funds or property until a Final Order granting them lawful title to
the property is delivered to them;



► Under the provisions of the Forfeiture Statute, if the municipal legislative body fails to transfer in
a timely manner, any forfeited items shall be transferred to the State of Maine General Fund.

I recommend the council accept the money and firearm as described in the attached document. 



TO: 
FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 

03/30/2023 
Post Office repairs 

During the negotiations in the late fall of 2019 and spring of 2020 for a one year 
extension to the ground lease with the Estate of Paul Lessard, we discussed that we did 
not know the condition of the building. The Council voted to place the lease payments 
into the Municipal Building Reserve to be used in part for future repair work that may be 
needed on the building. 

In March of 2022, our insurer conducted hazard inspections on all town owned 
properties and determined that the post office needed some repair to the facia. We 
sought quotes from at least three different vendors, as well as an assessment by the firm 
that did our office renovation. 

We received two quotes back, one from J. Johnson Builders, LLC and one from Maine 
Coast Siding. We intend to hire Maine Coast Siding and I am requesting authorization 
for the expenditure of an amount not to exceed $8,000 from Municipal Building Reserve 
(3-702-00) to pay for the Post Office repairs. 



TOWN OF HAMPDEN 

DEPAR1MENT OF PUBLIC WORKS 

106 WESTERN A Vil.. 

HAMPDEN, ME 04444 

TEL 862-3337 

March 30, 2023 

To: Paula Scott 
From: Victor J. Smith, P .E. 
Subject: Reserve Request - Municipal Building Reserve G 3-702 

FAX 862-5067 

We received two quotes to repair the facia on the Post Office. We contacted a third 
contractor who quoted a much higher cost for considerably more than we needed done. 
This contractor was asked to pare down their quote to only include the repair of the facia. 
To date we have not received their revised quote. 

Repair of the facia was one of the items mentioned during our insurance audit We have a 
quote to complete this work for $8000. We request that payment for this work come out of 
the Municipal Building Reserve Account G 3-702. 



Maine Coast Siding 

Phone: (207) 385•6828 
Email: r.graymainecoastvinyl@gmail.com 

Description 

Wrapping entire fascia in white aluminum coil. 

Prepared For 

Hampden Post Office/ Matt Gould 
Hampden Post Office, 114 Western Ave 

Hampden, ME 04444 
(207) 749-9894

Estimate# 

Date 

1001 

03/28/2023 

Total 

$8,000.00 

Wrapping entire fascia in white aluminum coil, stainless white nails. Remove gutter and reinstall. 
Fix any rot found on fascia. 

Subtotal $8,000.00 

Total $8,000.00 

Deposit Due $2,000.00 

Notes: 

Can start job as soon as receive deposit check. 

Hampden Post Office/ Matt Gould 



J. Johnson Builders, LLC

389 Meadow Rd

Hampden, ME 04444 US

(207)991-3094

Uohnson61383@gmail.com

Estimate 

ADDRESS 

Town Of Hampden 

106 Western Ave 

Hampden, ME 04444 

ACTIVITY 

Labor I Material 
Install white metal fascia on post 
office. 340 linear feet 

Equipment Rental 
Man Lift 

Labor I Material 
Replace 2 sections of rotted boards. 
corner and fascia 

Accepted By 

QTY 

1 

1 

1 

TOTAL 

Accepted Date 

ESTIMATE# 1160 

DATE 03/13/2023 

RATE 

8,000.00 

1,500.00 

400.00 

AMOUNT 

8,000.00 

1,500.00 

400.00 

$9,900.00 



Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 

TO: 

FROM: 

DATE: 

RE: 

Town Council 

Wanda Libbey, Tax Collector 

April 3, 2023 

Request for Personal Property Abatement 

Phone: (207) 862-3034 
Fax: (207) 862-5067 
Email: 
townmanager@hampdenmaine.gov 

Daryl Couillard is requesting that 2019, 2020, and 2021 personal property taxes be 
abated as his dairy farm stopped producing milk to sell in December 2018. 

Please find attached a copy of the last summary of milk marketed by Dairy Farmers of 
America, Inc. as verification. 



01lry Ferme"' of Ame,ica 
PO Box4810 
Syracuse, NY 13221-4810 

January 30, 2019 

02313 

DARYL E COUILLARD 
202 BACK WINTERPORT RD 
HAMPDEN, ME 04444 

DAIRY FARMERS OF AMERICA, INC. 

NORTHEAST FLUID AREA 
5001 BRITTONFIELD PKWY 

PO BOX 4810 

SYRACUSE, NY 13221-4810 

00001 

--

-

!!!!!! 

Producer: 3026569 
-

Payee: 40040618 �

!!!!!! 

The information provided below is a summary of your milk marketed for 2018. It was compiled based on the month milk was 

picked up and may need to be adjusted for tax purposes if you are a cash basis taxpayer. 

January February March April May June 

WEIGHT 10,863 8,948 9,844 10,459 10,853 9,630 
GROSS 1,716.78 1,288.46 1,471.93 1,636.40 1,806.02 1,837.81 

BONUS 385.90 542.55 522.56 557.99 553.28 502.62 

ADV & PROMOTION -16.29 -13.42 -14.76 -15.69 -16.28 -14.45

CAPITAL RETAIN -10.86 -8.95 -9.84 -10.46 -10.85 -9.63
CWT INVESTMENT -4.35 -3.58 -3.94 -4.18 -4.34 -3.85

EU DEROGATION 0.00 0.00 0.00 0.00 0.00 0.00

FUEL SURCHARGE -15.20 -12.53 -13.77 -14.66 -16.29 -14.44

HAULING -81.48 -67.13 -73.86 -78.46 -81.43 -72.25

MARKETING FEES -32.62 -31.26 -31.89 -32.34 -32.62 -31.79

STOP CHARGE -150.00 -130.00 -130.00 -150.00 -160.00 -150.00

DAIRY INDUSTRY FUND -1.09 -0.89 -0.98 -1.05 -1.09 -0.96

FARM SERVICE AGENCY BA 826.70 0.00 0.00 0.00 0.00 0.00

FRANKLIN TEMPLETON INV -100.00 -100.00 -100.00 -100.00 -100.00 -100.00

NET 2,517.49 1,463.25 1,615.45 1,787.55 1,936.40 1,943.06 

July August September October November December Totals 

WEIGHT 10,793 9,305 9,673 3,001 0 0 93,369 

GROSS 1,954.95 1,533.78 1,641.11 497.22 0.00 0.00 15,384.46 

BONUS 392.90 500.70 421.52 391.35 106.46 0.00 4,877.83 

ADV & PROMOTION -16.19 -13.96 -14.51 -4.50 0.00 0.00 -140.05 

CAPITAL RETAIN -10.79 -9.31 -9.67 -3.00 0.00 0.00 -93.36

CWT INVESTMENT -4.32 -3.72 -3.87 -1.20 0.00 0.00 -37.35

EU DEROGATION 0.00 0.00 -123.00 0.00 0.00 0.00 -123.00 

FUEL SURCHARGE -16.18 -13.97 -14.51 -4.79 0.00 0.00 -136.34 

HAULING -80.96 -69.81 -72.59 -22.51 0.00 0.00 -700.48 

MARKETING FEES -32.58 -31.51 -31.81 -27.11 0.00 0.00 -315.53 

STOP CHARGE -140.00 -150.00 -140.00 -40.00 0.00 0.00 -1,340.00 

DAIRY INDUSTRY FUND -1.08 -0.93 -0.97 -0.30 0.00 0.00 -9.34

FARM SERVICE AGENCY BA 0.00 0.00 0.00 0.00 0.00 0.00 826.70 

FRANKLIN TEMPLETON INV -100.00 -100.00 -100.00 -100.00 0.00 0.00 -1,000.00 

NET 1,945.75 1,641.27 1,551.70 685.16 106.46 0.00 17,193.54 



Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 

Phone: (207) 862-3034 
Fax: (207) 862-5067 
Email: townofflce@hampdenmalne.gov 

Certificate of Abatement 
(36 MRSA §841) 

We, the undersigned municipal officers of the municipality of Hampden, hereby certify to 
Wanda Libbey, tax collector, that an abatement of personal property taxes has been 
granted by us as follows: 

Taxpayer Name: Daryl Couillard 

Property Description: Personal Property Acct. 30 

Taxed Year 
2021 

2020 

2019 

Amount Assessed 
$44,300 
$40,300 
$36,600 

Amount Abated 
$167.28 
$371.28 
$356.72 

Total Abatements: $895.28 

Reasons for supporting the decision: Taxes are uncollectable due to the business 
closing in December 2018. 

Date Granted: April 3, 2023 

You are hereby discharged from any further obligation to collect the amount abated. 

Date: April 3, 2023 

Signed: __________ _ 
Ivan P. McPike, Chair 

Eric Jarvi, Vice Chair 

Peter Erickson 

Christine Cubberley 

Allen Esposito 

David Ryder 

Mark Cormier 



TO: 

FROM: 
DATE: 
RE: 

Memorandum 

Paula Scott, Town Manager 

Rick Thibodeau, Tax Assessor 
03/30/2023 
Abatement for Personal Property 

H-+ 

On March 14th
, I met with Ron Francis, the book keeper at Butler's Auto Body to go over the 

personal property that they had questions on. Apparently Mr. Butler had only reported 
"furniture and equipment" with no specific descriptions. After filing the first time, nothing more 
was filed in the following years and the former assessor applied a 10% contingency each year 
which is allowed by law. We would never be able to collect on this or win a small claims court 
action on this based upon this description. 

When I was there, I worked with Mr. Francis to come up with a new updated and accurate list 
and got him enrolled into BETE. Being enrolled in the BETE program (Business Equipment Tax 
Exemption) will make his personal property exempt as long as he keeps sending his lists in and 
the town will still get 50% return of the qualifying equipment. This is a win for the business 
owner and a win for the town. I am requesting that the Town Council abate the personal 
property taxes for 2018, 2019, and 2020. 



Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 

Phone: (207) 862-3034 
Fax: (207) 862-5067 
Emall: townofflca@hampdanmalna.gov 

Certificate of Abatement 
(36 MRSA §841) 

We, the undersigned municipal officers of the municipality of Hampden, hereby certify to 
Wanda Libbey, tax collector, that an abatement of property taxes has been granted by 
us as follows: 

Taxpayer Name: James Butler 

Property Description: Personal property at 691 Main Road North #102 

Taxed Year 
2018 

Amount Assessed Amount Abated 

2019 
2020 

$1,333.50_
$1,529.85
$1,681.89

Total Abatement: $4,545.24 

Reasons for supporting the decision: Taxes are uncollectable in a small claims court 
action due to no serial numbers or proper descriptions. 

Date Granted: _A......,__pr"""'il __ 3 __ , =2-=02=3.____ _____ _ 

You are hereby discharged from any further obligation to collect the amount abated. 

Date: 

Signed: __________ _ 
Ivan P. McPike, Chair 

Eric Jarvi, Vice Chair 

Peter Erickson 

Christine Cubberley 

Allen Esposito 

David Ryder 

Mark Cormier 



Hampden 
9:16 AM 

Name: BUTLER JAMES

Location: 691 MAIN ROAD NORTH

2023-1 Period Due:
1) 642.99 
2) 632.38 

PP Account 102 Detail 

as of 03/07/2023 

Assessment: 61,100

Mailing DBA BUTLER'S AUTO BODY
Address: 691 MAIN ROAD NORTH 

HAMPDEN ME 04444 

03/07/2023
Page 1

Year Date Reference P C Principal Interest Costs Total 

2023-1 R
2022-1 R
2021-1 R
2020-1 R
2019·1 R
2018-1 R
2017-1 R
2016-1 R
2015-1 R
2014-1 R
2013-1 R
2012-1 R
2011·1 R
2010.1 R
2009-1 R
2008-1 R
2007-1 R
2006-1 R
2005-1 R
2004-1 R
2003-1 R 

Account Totals as of 03/07/2023

Per Diem 

2023-1
2022-1
2021-1
2020-1
2019-1
2018-1
Total 

0.0693
0.2188
0.2875
0.3234
0.2513
0.1877
1.3381 

1,264.77 10.60 0.00
1,331.01 93.21 0.00
1,311.72 227.12 o.oo

1,311.72 370.17 0.00
1,146.60 383.25 0.00

978.88 354.62 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 o.oo 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00 

7,344.70 1,438.97 0.00 C

Note: Payments will be reflected as positive
values and charges to the account will be 
represented as negative values. 

1,275.37
1,424.22
1,538.84
1,681.89
1,529.85
1,333.50

0.00
0.00
0.00
0.00
o.oo

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

8�



BYLAWS 

Board of Trustees 
Edythe L. Dyer Community Library 

ARTICLE I 
Authorization 

Section 1. Authorization. The Board of Trustees exists by virtue of the provisions of the 
Edythe L. Dyer Community Library Ordinance enacted by the Hampden Town Council and shall 
exercise the powers and authority and assume the responsibilities delegated to it under said 
ordinance and any amendments enacted thereto. See Appendix A. 

Section 2. Responsibility. The Board of Trustees shall hold and execute all responsibility 
and duty for the maintenance, administration, and use of the Edythe L. Dyer Community Library 
Endowment Fund. 

ARTICLE II 
Purposes, Powers and Duties 

The Edythe L. Dyer Community Library Endowment Fund 

Section 1. The Edythe L. Dyer Community Library Endowment Fund (the Fund) is a 
dedicated fund of the Town of Hampden. The purpose of the Fund is to provide a source of 
supplemental funding for programming, books, periodicals, or library materials over and above 
those provided by the Town of Hampden as part of its annual municipal budget. 

Section 2. The Trustees shall have the power: 
To collect, hold, manage, control, invest, reinvest, and expend all funds as appropriate. 

To accept, in the name of the Fund, gifts such as money, personal property, and real estate to be 
used by the Trustees for the stated purpose in these Bylaws. 

To employ personnel, including investment advisors, marketing specialists, attorneys at law, 
accountants, and other necessary persons to pursue and implement the purpose of the Fund. 

ARTICLE III 
Members, Vacancies, and Honorary Members 

Section 1. The Board of Trustees shall consist of seven (7) members, the majority of whom 
shall be residents of the Town of Hampden. All board members shall be appointed by the 
Hampden Town Council. Members shall serve staggered three (3) year terms. The Hampden 
Town Manager, the Ma,yeF Chair of the Hampden town council, and the Library Director shall 
be ex-officio non-voting members of the Board. 

2.1 



Section 2. When Board vacancies occur, the board shall make recommendations to the 
Hampden Town Manager as to possible nominations to fill the vacancies. 

Section 3. By majority vote of the entire board membership, the board may, as it deems 
appropriate, name various persons to honorary membership of the Board of Trustees. Honorary 
members may not vote and shall have no authority as to the administration of the library granted 
to the Board of Trustees by the Town of Hampden Edythe L. Dyer Community Library 
Ordinance. 

ARTICLE IV 
Officers 

Section 1. The officers shall be Chair, Vice-Chair/Secretary, and Treasurer elected from 
among the appointed Trustees every 1wo years (in odd FIUA',bered yeern� year at the May 
meeting. 

Section 2. The Chair shall appoint a nominating committee at least two (2) months prior to 
the May meeting. This committee will present a slate of officers who have consented to be 
nominated. Additional nominations may be made from the floor. 

Section 3. Officers shall serve a term oftv,o years one year from the May meeting at which 

they were elected and until their successors are duly elected. 

ARTICLE V 
Officers' and members' responsibilities 

Section 1. The Chair shall preside at all meetings of the Board, authorize calls for any 

special meetings, appoint all committees, execute all documents authorized by the Board, serve 

as ex-officio voting member of all committees except the nominating committee, and generally 

perform all duties associated with that office. The Chair shall also be the general executive head 

of the Fund. The Chair, along with the Treasurer, shall sign all deeds, mortgages, contracts, and 

agreements related to the Fund. The Chair shall also perform all other duties incidental to the 

office prescribed by these Bylaws or by special vote of the Trustees. 

Section 2. The Vice-Chair/Secretary shall have such powers and duties as the Board and/or 
the Chair shall designate. The Vice-Chair/Secretary will record the minutes of each meeting and 
submit them to the library director within one week. In the absence or request of the Chair, or of 
a vacancy in that office, the Vice-Chair/Secretary shall assume and perform the duties and 
functions of the Chair and designate another Board member to serve as meeting secretary. 

Section 3. The Treasurer shall sign all deeds, mortgages, contracts, and agreements of the 

Fund, provided that all these documents shall be countersigned by the Chair. All disbursements 

from the Fund shall be made through Town accounts, and the Chair or Treasurer shall authorize 

2.2 



any disbursements exceeding $3000.00. The Treasurer shall perform all other duties incident to 

the office required by these Bylaws or by votes of the Trustees. 

Section 4. In the absence of the Vice-Chair/Secretary or Treasurer their duties shall be 
performed by such other members of the Board as the Board may designate. A special election 

may be called by the Chair to complete the term of a vacated officer position. 

Section 5. Board member's responsibility to the library is to attend meetings, serve on 
committees as necessary, and serve as officers as elected. No more than two (2} unexcused 

meetings annually will be allowed. 

ARTICLE VI 
Meetings 

Section 1. The Board shall hold five (5} meetings annually, one meeting each in September, 
November, January, March, and May, at a date and hour to be set by the Board at the May 
meeting. 

Section 2. In the event a meeting is cancelled it shall be rescheduled for the following week. 

Seei-tOlH. Election of officers will be--hekl �v�+w-0-f�} years in od<.-14wmbered years and 
sha\l be held at lhe meeting...f..tH.k&-m&ntl1 of May. 

Section 3. Special meetings may be called by the Library Director at the direction of the 
Chair, or at the request in writing of three (3} Board Members, for the transaction of business as 
stated in the call for the meeting. 

Section 4. Fifty (50) percent of the voting Board Members including at least one officer 
shall constitute a quorum. In the event the number of Board Members is even, then a quorum 
shall consist of fifty (50) percent plus one (1). 

Section 5. All meetings shall be governed by Robert's Rules of Order, latest edition. 

Section 6. In accordance with the requirements of MRSA § 403-b, and after public notice 

and hearing, the Board authorizes participation, via remote methods. Board members are 

expected to meet in person except when not practicable, such as in the case of emergency, 

illness, or temporary absence of a member that causes significant difficulty traveling to the 

meeting location. To allow for full transparency, remote participation shall be permitted only by 

way of video. Participation by members through telephone or chat features shall be prohibited. 

All votes taken during a meeting using remote methods will be by roll call vote that can be seen 

and heard on video. A member of the Board who participates remotely will be considered present 

for purposes of attendance and voting. 

2.3 



Section 7. The public will be provided notice of all meetings, in accordance with MRSA 

section 406 and will include how the public may access the meeting remotely and will identify a 

location where the public may attend the meeting in person. The Board will not restrict public 

attendance to remote methods except in the case of an emergency or urgent issue that requires 

the body to meet using remote methods of attendance. The Board will make all documents and 

materials to be considered by the body available to the public regardless of whether the public is 

participating remotely or in person. 

Section 9. The meeting packet will be sent to each Board Member by the Library Director at 
least five (5) days prior to the meeting. 

ARTICLE VII 
Fund Restrictions 

Section l. No part of the Fund shall benefit its Trustees. Trustees shall be authorized and 
empowered to pay reasonable compensation for services rendered and to make payments and 
distributions described in Article II. No substantial part of the activities of the Fund can be used 
for political actions. 

ARTICLE VIII 
Committees 

Section 1. The Chair shall appoint committees for specific purposes as the business of the 
Board may require. All committees shall make progress reports to the Board as requested by the 
Chair. No committee shall have other than advisory powers unless the Board votes it specific 
power. 

ARTICLE IX 
Amendments 

Section l. Amendments. These Bylaws may be amended, altered, or repealed by a vote of 
the majority of members of the Board at any meeting provided that each Board Member is given 
notice of the wording of the proposed alterations five (5) days prior to the meeting. 

Amended by the Board ofT1Ustees 1113/10 
Reviewed by the Board of Trustees 31 IO!I S 
Revised by the Board ofTrustees 5/8119; approved by the Hampden Town Council 6/3/2019 
Amended by the Board of Trustees 11/4/2021; approved by the Hampden Town Council 121201'2 I; Amended by the Board ofTrustees 3{9/2023 
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Memorandum 

TO: 

FROM: 
DATE: 
RE: 

Town Council 
Gayle C. Decker, Town Clerk 
March 30, 2023 
2023 River Herring Harvest Plan 

H- A

In 2012 the Federal government mandated that any non-sustainable river run 
herring must be closed to commercial fishing. The mandate allowed 
municipalities with river run herring to retain fishing rights for recreational 
purposes only, if the municipal officers so desired. This is a request for a vote to 
retain fishing rights in the Town of Hampden for recreational purposes. This vote 
is required each year and the Maine Department of Marine Resources requires 
documents by April 20th to be reviewed and approved by the Commissioner. 



TOWN OF HAMPDEN 

RIVER HERRING HARVEST PLAN - 2023 

Regulations for the taking of alewives shall be as follows: 

• A minimum unobstructed opening of two feet (2') shall be maintained at all times

between the riverbank and the downstream end of the weir.

• The maximum mesh size of the wire, twine, or other material used in the weir shall not

exceed one inch by one inch (l" X 1 ").

• There shall be a 72-hour weekly closed season on alewives from sunrise each Thursday

morning until sunrise the following Sunday morning. During the closed season, a

minimum size unobstructed opening of three feet by three feet (3" X 3") shall be

maintained in the upstream and downstream end of the trap to al1ow escapement of

spawning river herring and other migratory fish.

• Migratory fish such as salmon, shad, or other species except alewives and blueback

herring that enter the trap shall be removed and allowed to pass upstream.

• Fishing operations shall cease and all fishing gear obstructing the passage of fish shall be

removed from the fishing waters not later than June 5.

• The weekly landings in pounds or bushels and value of the catch shall be made available

to the Maine Department of Marine Resources and/or National Marine Fisheries Service

on request by these agencies.

ADDITIONAL REGULATIONS 

FOR STREAMS WITH ATLANTIC SALMON RUNS 

• The entrance to the dipping pen or trap shall be covered by bars, slats, or spacers with a

maximum width of two inches (2") between said bars, slats, or spacers.

• Dipping of alewives shall be confined to the dipping pen or trap.
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/-/- i 

Discussion on amendments to the Zoning 
Ordinance relative to LD2003 

This agenda item was referred to the regular Council meeting to discuss the effects of 
LO 2003 on the municipality. Although discussed many times over the course of the past 
year, the recent workshop set a tone that indicated that a majority of Councilors do not 
wish to workshop the effects of this legislation. Unfortunately, even though we do have a 
remote meeting policy in place, and Councilors and members of the public have and do 
participate remotely, it was almost inferred that staff should not participate remotely. At 
this time, I recommend suspending further discussion on this legislation, which will likely 
necessitate a reversal of some of the stop gap measures previously put in place. I look 
for direction from Council before asking staff to proceed. 


