HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

AGENDA

MONDAY MARCH 03, 2025 6:00 P.M.

A PLEDGE OF ALLEGIANCE
B. APPROVAL OF THE AGENDA
C. CONSENT AGENDA
1. SIGNATURES
2. COUNCIL MINUTES
a. 1/13/2025 Council Workshop
b. 1/21/2025 Council Meeting
c. 1/27/2025 Councii Workshop
d. 2/3/2025 Council Meeting
3. COMMUNICATIONS

a. FY26 Budget Meeting Schedule
b. Public Safety January 2025 Monthly Report

4. COMMITTEE MINUTES
D. PUBLIC COMMENTS
E. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
3. NOMINATIONS - APPOINTMENTS - ELECTIONS
F. COMMITTEE REPORTS
G. UNFINISHED BUSINESS
H. NEW BUSINESS

a. Report on water quality testing and results information from Justin Paradis, Hampden
Water Department, requested by Councilor Cubberley.

b. Council approval to pay sewer bond payments approved by the voters on November 7,
2023 with general funds for sewer infrastructure improvements.

Note: Council will take a five-minute recess at 8:00 p.m.



LR AN RN NNNRNNNENNRNNNRENRNNNNNRENNRNNENRENNRNNNNNNRERNNRENNNNNNRENNRNRNNNNNRENNNNENNNNNRNNNRNHN.!

MONDAY MARCH 03, 2025 6:00 P.M.
AGENDA

c¢. Council approval to encumber funds from the Emera, Business Park, and Coldbrook
Corners TIF (Tax Increment Financing) accounts up to the allowable amount for
infrastructure in each district's agreement for the purpose of municipal bond payments for
bonds approved by the voters on November 7th, 2023

d. Council authorization for the Town Manager to convey by Quit Claim Deed Lot 26 in the
Hampden Business Park from the Town of Hampden to Sargent Corporation, a lot part of
the original Business Park Development Agreement which sets out the terms of the final
infrastructure development in the park.

I MANAGER'’S REPORT
J. COUNCILOR’'S COMMENTS

K. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



INFORMATION FOR THOSE WHO WISH TO JOIN IN THE HAMPDEN
TOWN COUNCIL MEETING REMOTELY:

YOU MAY PHONE IN USING THE NUMBER BELOW (FOLLOWED BY
THE PIN #)

OR
FROM A LAPTOP OR A DESKTOP YOU MAY GO TO VIDEO CALL LINK

Town Council Meeting
Monday, March 3, 2025 6:00 p.m.

Google Meet joining info:

Video call link: https://meet.google.com/qcs-uitg-hkr

Or dial: (US) +1 218-481-0568 PIN: 525 152 201 #

INSTRUCTIONS ARE POSTED WITH THE AGENDA AND SEPARATELY ON THE TOWN
CALENDAR AT HAMPDENMAINE.GOV




Using Google Meet to Participate In Hampden Town Council Remote Meetings

How 1o join:

i,
2,

Town Council members will recelve an email or a Google Calendar Invite with a link to join the meeting.

People interested In |oining will need to go to the link posted on the town events calendar ot
www.hampdenmalne.gov.

Anyone can also [oin for audlo-only particlpation by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remote Meelings:

B
2.
3.

® N v oA

10.
11,

Log in or call in ot least 5 minutes before scheduled start of meeting.
For the audio portion, use elther your phone or yoyr computer microphone, not both.

Mute your phone or computer mic unless speaking. Remember to un-mute if you want to speak. To mute
or unnmute in Google Meet, click on the little microphone fcon at the bottom of the screen; note youv may
need 1o move your mouse polnter around the bottom of your screen to get the bottom bar to appear.

Speak up If using a computer microphone or If using the speaker function on your telephone.

Do not rustle papers in front of your mic unless It's muted. Please minimize background noise.

It you're referring to a document, identify i including page or sheet number.

If using the video function, have a light source in front of you If possible. Try to avold backlighting.

If you want to look good, have your camera mounted at eye level or above. Look at yourself on screen
to check the lighting, camera position, what's in the background, etc. In Google Meet, you can do this
"video check" when you open the program before you |oin the meeting.

If you are participating by audio only, Identify yourself when speaking.
ALL votes wiil be by roll call.

After the meeting is adjourned, click on the red phone icon on the bottom bar to leave the meeting, or
(obviously) just hang up the phone if that Is how you are particlpating.

For detalled Instructions on using Google Meet, please refer to their website:

support.google.com/a/users/answer/9282720%hi=en

Hompden Moine Town Council meeling April 2020
For vse during the Covid-19 State of Emergency in Maine
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In Attendance:

Vice Chair James Bailey Paula Scott, Town Manager
Councilor Christine Cubberley Christian Bailey, PSD

Councilor Peter Erickson Richard Thibodeau, Assessor
Councilor Mark Cormier Josh Berry, RCS Assessment Services
Councilor John Swalec Other Members of the Public

Councilor Dennis Marble

A. CALL TO ORDER
Chair Bailey called the meeting to order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT
C. UNFINISHED BUSINESS
D. NEW BUSINESS

a. Council discussion on PFAS sampling of test wells at Pine Tree Landfill, and payment
for it if approved.

1. Public comment
2. Council discussion

Discussion on PFAS contamination at the Pine Tree Landfill, highlighting high levels of

PFAs. Concerns were raised about groundwater contamination and the lack of testing
outside the landfill. The Council discussed requesting Casella to conduct the additional
PFAS testing and if Casella does not agree, the town may consider using the
Environmental Trust Fund to pay for the testing. The Council agreed that the

Manager work with Matt to draft a letter requesting that Casella test for PFAS in the
wells in the southwest corner of the landfill as well as the residential wells of concern
and provide the Town with a clear status report on that extraction well and their plans for
this year.

b. Council discussion on PFAS sampling of residential test wells outside the perimeter of
the landfill

1. Public comment
2. Council discussion
Council discussed the need for a program to test residential wells for PFAS

emphasizing the moral responsibility to provide safe drinking water to residents.
The Council agreed that the Manager work with Matt to draft a letter requesting

Note: Council will take a five-minute recess at 8:00 p.m.
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JANUARY 13, 2025 6:00 P.M.
MINUTES

E.

Casella test for PFAS in the wells in the southwest corner of the landfill and the
residential wells of concern.

c. Council discussion on amendments to the Regulation of Display of Materials Harmful to

Minors Ordinance, request by Councilor Bailey.
1. Public comment
2. Council discussion

Councilor Bailey introduced the Ordinance and expressed concerns about the
language in the ordinance, specifically the definition of sexual conduct which included
“an act of homosexuality”, discussed this language could be interpreted too broadly
and could potentially restrict the display of content related to homosexuality, even
something as simple as a same-sex couple on a magazine cover. The Manager
provided a background on the ordinance, which was originally adopted in 1997. The
Council consensus is to proceed with amending the ordinance to remove the
language of concern and combining the public hearing with other upcoming ordinance
updates.

Council discussion on Proposed Emergency Medical Services, Billing & Collections
Policy.

1. Public comment
2. Council discussion

The Town Manager explained the need for a policy on ambulance billing and the
current practice of writing off uncollected bills each year. This lost revenue is made up
through taxation, so having a clear policy to guide medical billing practices could help
improve collections. The Council discussed the importance of having a policy in place
to ensure fairness and consistency in the billing and collections process, and also
provide options for those who cannot afford the bills. The Council directed the Town
Manager to work with staff to finalize the details and bring it back to the Council for
further consideration.

. Update on the status of the 2025 revaluation, presented by Josh Berry, CMA, RCS

Assessment Services, Inc.

1. Public comment

2. Council discussion

Josh Berry from RCS Assessment Services introduced himself and provided an update

on the 2025 revaluation, detailing the process and expected outcomes. The process
started earlier than anticipated and is progressing on schedule.

ADJOURNMENT - The meeting adjourned at 7:20 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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TUESDAY JANUARY 21, 2025 6:00 P.M.

In Attendance:

Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Christian Bailey, PSD
Councilor Peter Erickson Jason Lundstrom, DFC
Councilor Mark Cormier Other Members of the Public

Councilor John Swalec
Councilor Dennis Marble

Chair LaChance called the meeting to order at 6:00 p.m.

A PLEDGE OF ALLEGIANCE
Chair LaChance led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA
Motion: Councilor Marble moved to approve the Agenda with an added agenda item under
New Business, item H.d.- Council authorization for the expenditure of $4,669.00 from the
Matching Grant Reserve Account 3-780-00 for the Towns portion of a Maine Department of
Agriculture Forestry Grant Award, seconded by Councilor Cubberiey. Roll call vote 7-0

Resolution: 2025 -16

C. CONSENT AGENDA

Motion: Councilor Cubberley moved approval of the Consent Agenda, seconded by Councilor
Bailey. Roll call vote 6-0-1 with Councilors Swalec, Erickson, Cormier, Bailey, Cubberley, and
LaChance voting in the affirmative and Councilor Marble abstaining.
Resolution: 2025 - 17
1. SIGNATURES
2. COUNCIL MINUTES
a. 10/21/2024 Council Meeting
b. 10/28/2024 Council Workshop Meeting
c. 11/4/2024 Council Meeting
3. COMMUNICATIONS
a. Code Enforcement monthly report - December 2024

b. Edythe Dyer Library monthly report - November & December 2024
c. Administration monthly report -November & December 2024

Note: Council will take a five-minute recess at 8:00 p.m.
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d. Finance Department Monthly Report - December 2024-January 2025

4. COMMITTEE MINUTES

PUBLIC COMMENTS

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS - ELECTIONS

a. Reappointment of Francis S. Pergolizzi to the Recreation Committee for a three-year
term.

Motion: Councilor Bailey moved the reappointment of Francis S. Pergolizzi to the
Recreation Committee for a three-year term, seconded by Councilor Cubberley. Roll
call vote 7-0
Resolution: 2025 - 18

COMMITTEE REPORTS

Vice Chair Bailey reported on the 1/13/2025 Council Workshop.

UNFINISHED BUSINESS

NEW BUSINESS

a. Council consideration of Application for a Catering Permit submitted by Jeff's Catering &
Bake Shop, Inc..

Motion: Councilor Cubberley moved Council consideration of the Application for a
Catering Permit submitted by Jeff's Catering & Bake Shop, Inc., seconded by Councilor
Marble. Roll call vote 7-0

Resolution: 2025 - 19

b. Council approval of the Emergency Medical Services Billing & Collections Policy, referred
from the 1/13/2025 Workshop.

Motion: Councilor Cubberley moved Council approval of the Emergency Medical Services
Billing & Collections Policy, seconded by Councilor Bailey. Roll call voter 7-0

Resolution: 2025 — 20

Note: Council will take a five-minute recess at 8:00 p.m.
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¢. Council authorization for the expenditure of an amount not to exceed $10,450 from Fire
Equipment Reserve Account 3-747-00 to purchase the SR1 equipment trailer.

Motion: Councilor Cubberley moved Council authorization for the expenditure of an
amount not to exceed $10,450 from Fire Equipment Reserve Account 3-747-00 to
purchase the SR1 equipment trailer, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2025 - 21

d. Council authorization for the expenditure of $4,669.00 from the Matching Grant Reserve
Account 3-780-00 for the Towns portion of a Maine Department of Agriculture Forestry
Grant Award.

Motion: Councilor Cubberley moved Council authorization for the expenditure of $4,669.00
from the Matching Grant Reserve Account 3-780-00 for the Towns portion of a Maine
Department of Agriculture Forestry Grant Award, seconded by Councilor Bailey. Roll call
vote 7-0.

Resolution: 2025 - 22
l. MANAGER’S REPORT
The Town Manager’s Report is attached to the minutes as Exhibit A.
J. COUNCILOR’S COMMENTS

Councilor Swalec — No comment.
Councilor Erickson — Goodnight Hampden.
Councilor Cormier — No comment.
Councilor Marble — No comment.

Councilor Cubberley — | wanted to thank the crew who kept the road safe during the blizzard.
| found my way from DC to Hampden, 14 14-hour drive, because the planes were canceled,
and arrived here at two o'clock in the morning and the roads were all cleared. Which was not
the case, by the way on | 95 from the border of New Hampshire to Carmel, | saw zero plow
trucks, and zero salt trucks. The freeway was not plowed at all. So kudos to the crew who did
a great job with Hampden. Goodnight.

Councilor Bailey — Stay warm Hampden.

Councilor LaChance - Our community recently suffered a tragic loss of life when an elderly
gentleman in Newburgh became entrapped while trying to thaw a frozen pipe in his home.

With the Thralls of Old Man Winter around us all, | again encourage everyone to remain
mindful of the potential risks that come with this cold weather. Check in on your neighbors,
especially those who live alone and those who may be too proud to ask for help. | caution
everyone to be aware of the dangers that exist and to not put themselves in harm's way.
Please ask for help. Don't go it alone. If you don't have anyone nearby, to call, | invite you to
call me directly at 949-1172. | may not have all the answers, but | can hold a flashlight like
nobody'’s business. Over the holiday season, our transfer station experienced a large uptick in
volume of household waste. The transfer station was plagued with equipment breakdowns and

Note: Council will take a five-minute recess at 8:00 p.m.
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service interruptions during this time and prompted a lot of public discussions regarding this
service. Several residents expressed their frustrations in a less than cordial manner, myself
included, admittedly so, | can assure you that town staff is working diligently towards a
solution for this ongoing situation in regards to our household waste. Thank you in advance for
your continued patience with this.

ADJOURNMENT

Motion: Councilor Bailey moved to adjourn the meeting, seconded by Councilor Cubberley.
Roll call vote 7-0.
Resolution: 2025 - 23

The meeting adjourned at 6:31 p.m.

Respectfuilly submitted,
Gayle C Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: January 21, 2025
RE: Manager’s Report

Briefly, | would like to touch base on a couple of items:

As | reported to you approximately 3 months ago, we are in the process of trying
to become a SHAPE community which means Safety and Health Award for Public
Employers. | had set up a consultation with OSHA for today and tomorrow and
we toured all facilities today for our assessment. We were able to get all the
departments done in one day which is a good sign. When you become a SHAPE
community, you are exempt from surprise OSHA inspections and fines for the
time that our award is valid. We will also see another discount on our Workers
Compensation insurance. The biggest benefit is that we know we have safe
worksites for our employees. | will keep you posted with the results.

Last week we had an initial meeting with the engineers to go over the design RFP
for the public works building, and the application for the bond bank has been
received. Once the design work is complete, we will be able to put the
construction aspect out to bid. We also had a staff review meeting to go over the
RFP for the library siding project that we had also just received. We did send it
back to the engineer to clarify and correct some language. As soon as the bid
package is back, we will be sending the library project out for bid.

Because we have had some interest in the Cannabis Ordinance rewrite, | want to
let you and the public know that we will be discussing the rewrite at the next
Council workshop on the 27™. We will also be discussing high level Zoning
Amendments.

One of the most important pieces of information | want to get out is to remind
you and the public that the 2™ public meeting for the Village Partnership
Program will be tomorrow night, here at the town office at 6:00. We are still
asking for and encouraging public participation.
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In Attendance:
Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Christian Bailey, PSD
Councilor Peter Erickson Jason Lundstrom, DFC
Councilor Mark Cormier Amy Ryder, EDD
Councilor John Swalec Jon Clements, PWD
Councilor Dennis Marble Victor Smith. TE

Other Members of the Public

A. CALL TO ORDER
Vice Chair Bailey called the meeting to order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT

Amy Ryder, EDD discussed the possibility of nominating a local business for the Robinson
Award. She highlighted that the company has been in Hampden for nearly 20 years is Maine
Trailer. The Council consensus is for Amy to bring the nomination to the next meeting, with a
supporting paragraph, for a formal vote.

C. UNFINISHED BUSINESS
D. NEW BUSINESS
a. Council discussion on the Cannabis Ordinance rewrite
1. Public comment
2. Council discussion

Myles Block, CEOQ, introduces the purpose of the Cannabis Ordinance rewrite, which aims to
update regulations to align with state law changes. He outlines the different Cannabis uses,
including registered caregivers, medical dispensaries, and adult-use cultivation facilities. The
importance of balancing state requirements with local community preferences is emphasized.
The Council discussed the implications of each use, the need for clear enforceable
regulations, and the importance of maintaining public safety and environmental standards.
Public comments expressed mixed opinions on the Cannabis Ordinance, with some
supporting the proposed regulations and others expressing concerns about potential negative
impacts. The Council agreed to proceed with a public hearing and the involvement of the
Planning Board in Zoning Amendments.

Note: Council will take a five-minute recess at 8:00 p.m.
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b. Council discussion on Zoning Ordinance amendments
1. Public comment
2. Council discussion

Myles Block, CEO outlined proposed Zoning Ordinance amendments, including
integrating the Cannabis Ordinance and eliminating habitability standards, as State
Building Codes (MUBEC) already cover them. Myles is to take the Proposed Ordinance
to the Planning Board. The Council agreed for the CEO to bring a red-lined version of the
proposed ordinance to the March 10th Council Workshop for review/discussion.

c. Council discussion on purchasing a possible CSO Tank Lot, requested by Victor Smith,
Town Engineer.

1. Public comment
2. Council discussion

Victor Smith, TE proposed purchasing a half-acre lot, adjacent to the existing interceptor
for a CSO tank to address sewage overflow issues, citing it as the most cost-effective
option. The Council discussed the feasibility and potential impact on the community,
including access and environmental considerations. The Council consensus is to pursue
the purchase of the lot, including notifying abutters and making an offer.

d. Preliminary Council discussion on Transfer Station operations and issues
1. Public comment
2. Council discussion

Town Manager Scott introduced the topic of transfer station operations and issues,
mentioning problems with the size, the condition of the packers, and other issues at the
transfer station. Mike Carroll from MRC spoke on the possibility of using trailers and trucks
from the MRC to help with capacity issues. Jon Clements. PWD provided details of the
current recycling process and issues with the recycling packer, presenting three options —
buying a new packer, leasing a new one, or repairing the existing one. The Council
discussed the financial implications of the different options and the need for a strategic
investment in the transfer stations. Public comments expressed strong support for the
transfer station, highlighting its convenience, cleanliness, and community benefits. The
council discussed the need for a formal survey to gauge public opinion on the transfer
station versus curbside pickup.

E. ADJOURNMENT  The meeting adjourned at 8:40 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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In Attendance:

Chair Matthew LaChance Paula Scott, Town Manager

Vice Chair James Bailey Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Christian Bailey, PSD

Councilor Peter Erickson Amy Ryder, EDD

Councilor Mark Cormier Other Members of the Public

Councilor John Swalec
Councilor Dennis Marble

Chair LaChance called the meeting to order at 6:00 p.m.

A PLEDGE OF ALLEGIANCE
Chair LaChance led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA
Motion: Councilor Bailey moved approval of the agenda with a correction under new
business Item H-c, amending the Personnel Reserve Account number to G3-733-00,
seconded. Roll call vote 7-0
Resolution: 2025 - 24

C. CONSENT AGENDA

Motion: Councilor Cubberley moved approval of the Consent Agenda, seconded by Councilor
Bailey. Roll call vote 7-0

Resolution: 2025 - 25

1. SIGNATURES

2. COUNCIL MINUTES

11/18/2024 Council Meeting
11/25/2024 Council Workshop
12/2/2025 Council Meeting

12/16/2024 Council Meeting
1/6/2025 Council Meeting

PRo oD

3. COMMUNICATIONS
a. Public Safety Monthly Report — December 2024
b. Notification of Upcoming Public Hearing for Bernhoff A Dahl Subdivision Amendment,

30 Canoe Club Rd.
Note: Council will take a five-minute recess at 8:00 p.m.
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c¢. Notification of Upcoming Public Hearing for Lead Mountain Properties, LLC, Lot 19
Hampden Business Park.

d. Notification of Upcoming Public Hearing for Live Today, LLC, 11 Ballfield Rd.

e. MRC January 2025 Newsletter

f. FY26 Budget Meeting Schedule

4. COMMITTEE MINUTES
PUBLIC COMMENTS

Town resident Eric Jarvi appeals for a special budget item for Life Flight of Maine, highlighting
their services and the suggested donation for Hampden.

POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS

a. Presentation of Public Servant Award Citations to Officer Katherine Dyment and Lt.
Christoper Liepold of Hampden Public Safety, presented by Curt Slininger.

Curt Slininger, member of Hampden VFW introduced Steven Casey, the Post
Commander, who presented the Public Servant Award Citations. Officer Katherine
Dyment is recognized for her significant impact on Hampden Public Safety, her
leadership roles and community outreach. Christopher Liepold is recognized for his
high-level training, record-keeping, and contributions to the Penobscot County Chiefs
Fire Attack School.

2. PUBLIC HEARINGS

a. Amendment to the Coldbrook Corners TIF District.

Motion: Councilor Cubberley moved to go into the public hearing on Amendment to the
Coldbrook Corners TIF District, seconded by Councilor Marble. Roll call vote 7-0

Resolution: 2025~ 26

Councilor Erickson recused himself from this agenda item and stepped down from the
dais.

Motion: Councilor Bailey moved to come out of the public hearing, seconded by
Councilor Cubberley. Roll call vote 6-0-1 with Councilor Erickson abstaining.

Resolution: 2025 - 27

Motion: Councilor Bailey moved approval of the Amendment to the Coldbrook Corner
TIF District, seconded by Councilor Cubberley. Roll call vote 6-0-1 with Councilor
Erickson abstaining.

Resolution: 2025 - 28

Councilor Erickson returned to the Dais.

Note: Council will take a five-minute recess at 8:00 p.m.
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b. To extend Hampden’s Emergency Ordinance Regarding Marijuana Operations for
sixty-days.

Motion: Councilor Cubberley moved to go into the Public Hearing, seconded by
Councilor Marble. Roll call vote 7-0

Resolution: 2025 — 29

Motion: Councilor Marble moved to come out of the Public Hearing, seconded by
Councilor Cubberley. Roll call vote 7-0

Resolution: 2025 — 30
Motion: Councilor Cubberley moved to approve to extend Hampden’s Emergency
Ordinance Regarding Marijuana Operations for sixty-days, seconded by Councilor
Erickson. Roll call vote 7-0
Resolution: 2025 - 31

3. NOMINATIONS - APPOINTMENTS — ELECTIONS

COMMITTEE REPORTS

Vice Chair Bailey reported on the 1/27/2025 Council Workshop.
UNFINISHED BUSINESS
NEW BUSINESS

a. Council approval of a renewal liquor license for Carroll Crew, LLC , Mark Carroll, dba Pat’s
Pizza Hampden, located at 662 Main Rd N Hampden.

Motion: Councilor Cubberley so moved Council approval of a renewal liquor license for
Carroll Crew, LLC , Mark Carroll, dba Pat’s Pizza Hampden, seconded by Councilor
Erickson. Roll call vote 7-0

Resolutions: 2025 - 32

b. Council consideration to nominate Maine Trailer, Rod Hathoway for the Bangor Chamber
Norbert X. Dowd Award.

Motion: Councilor Cubberley so moved Council nomination of Maine Trailer, Rod
Hathoway for the Bangor Chamber Norbert X Dowd Award, seconded by Councilor
Erickson. Roll call vote 7-0

Resolution: 2025 - 33

Note: Council will take a five-minute recess at 8:00 p.m.
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c. Council authorization for an amount not to exceed $10,000.00 from Personnel Reserve
3-733-00
Account # G 3-702-00 to fund a sign-on bonus for the police department, requested by
Christian Bailey, PSD. (The account number was amended at the approval of the agenda)

Motion: Councilor Cubberley so moved Council authorization of an amount not to exceed
$10,000.00 from Personnel Reserve Account # G3-733-00 to fund a sign-on bonus for the
police department, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2025 - 34

d. Council award of a bid for the Public Works Office & Wash Bay Facility Engineering to
Haley Ward, in the following amounts Engineering Fixed Fee $85,500.00; Geotechnical
Engineering $9,100.00; and MDEP Permitting (Time & Material NTE) $40,000.00,for a
total bid of $134,600.00.

Motion: Councilor Cubberley so movedCouncil award of a bid for the Public Works Office
& Wash Bay Facility Engineering to Haley Ward, in the following amounts Engineering
Fixed Fee $85,500.00; Geotechnical Engineering $9,100.00; and MDEP Permitting (Time
& Material NTE) $40,000.00, for a total bid of $134,600.00, seconded by Councilor
Bailey. Roll call vote 7-0

Resolution: 2025 - 35

e. Council authorization for the expenditure of an amount not to exceed $134,600.00 from
Public Works Building Reserve Account # 3-778-00 to pay for the engineering and
permitting for the Public Works Building.

Motion: Councilor Cubberley so moved Council authorization for the expenditure of an
amount not to exceed $134,600.00 from Public Works Building Reserve Account # 3-778-
00 to pay for the engineering and permitting for the Public Works Building, seconded by
Councilor Bailey. Roll call vote — 7-0

Resolution: 2025 - 36
R MANAGER'S REPORT
The Manager’s Report is attached to the minutes as Exhibit A.
J. COUNCILOR'S COMMENTS

Councilor Swalec — Goodnight Hampden.
Councilor Erickson — Goodnight Hampden and buy local.
Councilor Cormier - No comment.

Councilor Marble -I'd like to give another shout-out to plowing crews with public works. I've
noticed now that my wife and | have lived in the same place for 15 years, | get to see different
pieces of equipment and the times they run, how they handle your driveway and where they
go around mailboxes and where they might not, and there's been a lot of late night, early
morning stuff going on lately, which isn't just the drivers | know, but the supervisors and
schedulers. So, it's been really smooth. | think Kiki mentioned last time, when we were talking,

Note: Council will take a five-minute recess at 8:00 p.m.
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that she saw the difference in other places than here, and | just want to reinforce that and say
nice job. Thank you. Goodnight Hamden.

Councilor Cubberley -You beat me because | wanted to talk about that, but for another reason,
so | wanted to especially thank the crew that plowed that back parking lot of the Dorothea Dix
Park, because remember it was a request from some of my constituents to open it. Though the
front was not plowed the back was. We took our dogs there yesterday, and it was a pleasure
to see, though when we walk in the snow, we have snow to the knees, that's fine. We could
park the car and | saw footprints. So we were not the only ones who enjoy the space being
plowed there, so you could enjoy the park through the back. So thank you very much. Good
night.

Councilor Bailey — Goodnight Hampden.

Councilor LaChance - With the incoming executive branch, administration promising changes,
adjustments and improvements to so many programs right off the bat, some of which will
undoubtedly have an impact on our schools here locally, | would like to warn and advise
residents of our beloved community to not just blindly believe everything you hear from news
outlets. Do your own research and due diligence and ask questions of those in the know.
Reach out to the actual experts with your concerns and questions, and stay informed as we
roll through these changes together. Please don't let fear of change be your guide. Rather, |
urge you all to seek accurate information. Goodnight and God bless. at this time.

ADJOURNMENT

Motion: Councilor Cubberley moved to adjourn the meeting, seconded by Councilor Bailey
Roll call vote 7-0.

Resolution: 2025 - 37

The meeting adjourned at 7:11 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: February 3, 2025
RE: Manager’s Report

Briefly, | would like to touch base on a couple of items:

e Follow up from our OSHA consultation continues, with staff having to answer
guestions, and make some updates to some of our departmental policies. The
Consultant has been provided copies of all policies pertinent to each
department, Emergency Action plans, training records, OSHA 300 AND 300a logs,
and checklists for things such as lock out tag out. Minutes from all Safety
Committee meetings were forwarded to her as was a spreadsheet indicating all
employees, their department, the trainings required, and level of completion
which was a spreadsheet with over 5,560 records going back to 2022 when we
first started with Neogov. Overall, we are at 99% complete on our training town
wide.

e The feasibility study has started with Amy, Jill, and me reaching out to various
community members to set up appointment slots in order for Mr. Howe to then
meet with them to discuss the project.

e We are currently in middle of a conversion of utility billing software which began
at the beginning of November when we were taking part in demo meetings
needs surveys. There has been a serious of information gathering, and Webex
sessions involving utility, me, the finance office, and IT. This will take us from an
outdated DOS based program of Trio to Muni-link which is a premiere enterprise
program specializing in Water and Sewer departments. We are looking forward
to getting this fully implemented.

e All residents were mailed another post card with a second survey regarding the
streetscapes study. This second survey will encompass ideas that came out of
the first meeting and there are conceptual drawings which you can vote on or
comment on. | encourage all residents to take part in this survey. Your input is
very important to us.

e Asyou might expect, we have begun working on department budgets, and items
for Goals and Objectives. As a reminder, G & O will be held on Saturday, 2/22
beginning at 9:00 a.m. here at Council chambers.




Feb. 22, Saturday
9:00 am

April 24, Thursday

April 28, Monday

May 5, Monday
6 pm

May 6, Tuesday
6 pm

May 12, Monday
6 pm

May 13, Tuesday
6 pm

May 19, Monday
6 pm

May 20, Tuesday
6 pm

May 21, Wednesday

6 pm

May 26, Monday

May 27, Tuesday
6:00

June 2, Monday
6:00

June 6, Thursday
7:00 pm

June 9
6:.00 pm

June 10, Tuesday

June 16, Monday
6:00 pm

June 23, Monday
6:00 pm

TOWN OF HAMPDEN
FY26 BUDGET MEETING SCHEDULE

Council Goals & Objectives session

Proposed budget delivered to Councilors {due to them by
May 151, per Charter)

Town Council Workshop - {as needed)

Town Council Meeting
Town Manager Presentation of Proposed FY26 Budget

Administration Town Council
General Assistance Outside Agencies
Elections County Tax

Town Council Workshop (as needed)

Public Safety Assessor

Police Planning

Fire Economic Development
Highway Building & Grounds
Municipal Garage Solid Waste

Municipat Building Marina

Stormwater Management Non-deparimental expenses

Town Council Meeting IT (includes GIS)

Education {RSU 22)

Capital Program Sewer

Reserves Tax Increment Financing (TIF)
Revenues Debt Service

Library The Bus

Recreation Lura Hoit Pool

Memorial Day - closed

Town Council Workshop (if needed)

Town Council Meeting - referral of Budget to Public Hearing

RSU District Budget Meeting at Hampden Academy Gymnasium

(Tentative)

Town Council Workshop

RSU 22 Budget Validation Election

Town Council Meeting — Budget Public Hearing

Contingency date for Public Hearing if its continued

C-3-a
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106 Western Ave
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Chief Christian Bailey
Deputy Chief Scott Webber Director of Public Safety Deputy Fire Chief Jason Lundstrom

swebber@hamﬁdenmaine.gov cbailey@hampdenmaine.gov firedc@hampdenmaine.gov
I

MEMORANDUM

TO: Paula Scott, Town Manager

FROM: Christian Bailey, Director of Public Safety
RE: Monthly Report-January 2025

DATE: February 21, 2025

» The police department is continuing its work on the next three-year accreditation.

» Conditional offers of employment were issued to two police officers for job openings. We are currently
working on the background investigations.

» Hampden Public Safety employees attended the annual training and award ceremony. We discussed
BLS topics and conducted a training on responding to a hazardous materials incident at the postal
facility. We awarded and recognized employees for years of service, superior performance, and
employee of the year. The employee of the year was Officer Katherine Dyment.

» The fire department taught Stop the Bleed to students at Hampden Academy.

> I met with several supervisors for our annual day-long meeting to discuss various public safety related
topics. We discussed goals for the year and began our budget preparation for FY 26.

» The fire department assisted the Town of Hermon and Town of Carmel with reported fires.
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Memorandum

TO: Town Council

FROM: Paula Scott, Town Manager
DATE: 02/25/2024

RE: Bond payment process, TIF funds

The next two agenda items are important for auditing and bookkeeping purposes. To
recap, one of the main focuses that | wanted to bring to the G & O meeting was the
translation of the conference room white board which delineates all the projects and
our notations as we received or approved sources of funding. As we discussed during
the Goals & Objectives meeting, we have several Capital Projects that are still in various
stages of implementation. Knowing that there are still some funding needs, there have
been periodic round table discussions between Victor, Amy, Dave, Tammy, and myself
as to where and how we will fund the projects. Funding needed to be identified above
and beyond the funds we already have, either through bonds, ARPA, CFUP, reserves, or
grants.

As | have mentioned to you, the Council’s intent on prior sewer projects like the Grist
Mill Bridge was that the general fund should pay for the bond payment because the
work benefits the entire town. Not only does this support economic development, but
also aligns with the Comprehensive Plan, and helps us to meet the requirements of our
Fiscal Sustainability and CSO Master Plans. In order to offset impacts to the taxpayer, TIF
was always an option that made sense as these projects fit the intent of districts that
allow for the expenditure of TIF funds for infrastructure. With our current account
balances in the Emera, Business Park, and Coldbrook Corners TIFs, we are able use an
amount toward bond payments which will keep our annual debt service at or about the
same level that we were paying for bonds in FY12.

I am asking first for Council approval to pay sewer infrastructure bonds approved by the
voters with general funds, and secondly, to approve the encumbrance of TIF funds from
the above mentioned TIFs to offset those bond payments.
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TOWN OF HAMPDEN
BALLOT QUESTION NO. 1

Ordinance authorizing the appropriation and borrowing of up to $13.424,000 to finance sewer improvements and related
projects in the Town of Hampden

Shall the above-descr bed ordinance be adopted and the municipal officers have (he authority to 1ssue general obligations

bonds or notes of the Town, which may be callable. and atcomplish the Project as described above and in the ordinance? |

Yes

No

No

Yes

ADOPTED Hampden Town Council, August 21. 2023

Treasurer's Financial Statement
General Ob*gation Bond

1 Total Town Indebledness

A Bonds outstanding and unpaid* $6.339,798

B. Bonds authornized and unissued |

C Bonds 10 be issued under this Grdinance $13,424.000 !
TOTAL $19.763,798

; E;':clusdes the Town's share of the $13,916,844 debt of RSU 22 outstanding, approximately 90% of which wll be paid
y the State.

2 Costs
Al"ag estimated maxmum inerest rate of 2.15%. for a term of 30 years. the estimated costs of this bond issue
will be
Principal $13,424.000
Interest $4,803,100
Total Debt Service $18,227,100
3. Vaudity

The validity of the bonds 1 not affected by any erross in the above estimates. If Ihe actual amount of the total debt
service for the bond issue vanes from the estimate, the approval by the councilors is neveriheless conclusive and the
validity of the bond issue (s not affected by reason of the variance

Paua A. Scott
Treasuret, Town of Hampden

BALLOY QUESTION NO. 2

Ordinance authorizing the appropnation and borrowing of up to $1.569.000 to finance road and bnidge crossing projects in
the Town of Hampden |

Shall the above-described ordinance be adopted and the murucipal officers have the authority to issue general abligations
bonds or notes of the Town, which may be callable and accomplish the Project as described above and in the ordinance?

ADOPTED Hampden Town Counch. August 21. 2023

Treasurer's Financial Statement
General Obligation Bond

1.Total Town Indeblednass

A. Bonds cutstanding and unpaid* $6,339,798

B. Bonds authonzed and unissued 0

C. Bonds to be issued under this Ordinance $1.569,000
TOTAL $7 908,798

" Exclusdes the Town's share of the $13,916,844 debt of RSU 22 outstanding, appraximately 90% of which will be paid
by the State

2 Costs |

At“ ‘age estimated maximum interesl rale of 5.9%, for a term of 33 years. the estimated costs of this bond 1ssue
w J

Principat $1.569 000

interest $1.781.272

Total Debt Service $3.350,272
3. Validily

The validity of the bonds is not affected by any errors in the above estimates. If the actual amount of the total debt
service for the bond issue varies from the estimate, the approval by the councilors is nevertheless conclusive and the
validity of the bond issue is not affected by reason of the vanance

Paula A. Scolt
Treasurer. Town of Hampden

e e s — e ——
'l YOU HAVE NOW COMPLETED VOTING
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Memorandum

TO: Town Council

FROM: Paula Scott, Town Manager
DATE: February 26, 2025

RE: Quit Claim for lot 26 Business Park

This is a standard approval authorizing me to sign the quit claim deed for lot 26 in
the Business Park from Town of Hampden to Sargent Corporation. This is a lot
which, as you may recall, is part of the original Business Park Development
Agreement which sets out the terms of final infrastructure development in the
park. In a nutshell, it was granted that, at its own cost, Sargent would apply for
and obtain all approvals and perform all work to complete the infrastructure in

exchange for the ability to market those delineated lots. This is simply a request
for authorization to sign the quit claim deed.




QUITCLAIM DEED WITH COVENANT
DLN#

Inhabitants of the Town of Hampden, a municipality located in Penobscot County, Maine,
grants to Sargent Corporation, a Maine cotrporation with a principal place of business in Stillwater,
Penobscot County, Maine, with a mailing address of P.O. Box 435, Stillwater, Maine 04489, with
Quitclaim Covenant, the land located in Hampden, Penobscot County, Maine, described in Exhibit A
attached hereto.

IN WITNESS WHEREOF, the Inhabitants of the Town of Hampden has caused this deed to be
duly executed on its behalf effective as of this day of March, 2025.

TOWN OF HAMPDEN
By:
Witness Paula Scott, its Town Manager
STATE OF MAINE
PENOBSCOT, ss. March , 2025

Personally appeared before me the above named Paula Scott, Town Manager of the Town of
Hampden, and acknowledged the foregoing instrument to be her free act and deed in her capacity and
the free act and deed of said Town of Hampden.

Notary Public/Attorney at Law

Print or type name as signed



EXHIBIT A

A certain lot or parcel of land, together with any improvements thereon, situated in the Town of
Hampden, County of Penobscot, and State of Maine, described as follows:

Lot 26 as depicted on the “Final Subdivision Plan - Amendment No. 4, Hampden
Business and Commerce Park and Master Plan Amendment,” dated July 18, 2001 and
last amended February 26, 2018, prepared for the Town of Hampden by Shyka,
Sheppard & Garster, which plan, as amended, was approved by the Town of Hampden
Planning Board on March 21, 2018 and is recorded in said Registry in Map File No.
2018, Pages 32 and 33 (the “Subdivision Plan™).

SUBIJECT TO the following:

1.

Effect, if any, of a pipeline easement from Joseph F. Coakley and Margaret M. Coakley to Socony-
Vacuum Oil Company, Incorporated by an instrument dated October 10, 1947 and recorded in said
Registry in Book 1268, Page 491 as assigned to Magnolia Pipe Line Company by an instrument
dated November 30, 1959 and recorded in said Registry in Book 1714, Page 229; as effected by a
Partial Release of Easement from Mobil Pipe Line Company, dated November 28, 1989 and
recorded in said Registry in Book 4578, Page 161.

Effect, if any, of a pipeline easement from Joseph E. Perry and Matilda M. Perry to Socony-
Vacuum Oil Company, Incorporated by an instrument dated October 10, 1947 and recorded in said
Registry in Book 1281, Page 7; as assigned to Magnolia Pipe Line Company by an instrument
dated November 30, 1959 and recorded in said Registry in Book 1714, Page 229.

All terms, conditions, restrictions or obligations set forth in the State of Maine Department of
Environmental Protection Site Location of Development, Natural Resources Protection Act, and
Water Quality Certification Findings of Fact and Order, dated August 15, 2001, recorded in said
Registry in Book 7853, Page 164 and in the State of Maine Department of Environmental
Protection Site Location of Development Act Natural Resource Protection Act Freshwater Wetland
Alteration Minor Revision Findings of Fact and Order, dated August 28, 2014 and recorded in said
Registry in Book 13644, Page 200, and any municipal approvals. By accepting delivery of this
deed, Grantee acknowledges receipt of a copy of the above-referenced Department of
Environmental Protection Permit and of the approved subdivision plan. Grantee further
acknowledges and agrees that any subsequent conveyance shall specifically include the same
restrictions as set forth in this Paragraph 3.

All covenants, conditions, restrictions or obligations set forth in the Declaration of Covenants,
Conditions, and Restrictions for the Hampden Business and Commerce Park, dated October 7,
2002, recorded in said Registry in Book 8503, Page 78, and any related amendments thereto
including the following recorded in said Registry:
a. Declaration of Covenants and Restrictions dated October 7, 2002 and recorded in Book
8503, Page 104.

4929-2091-3952, v. 1



b. Certificate of Amendments to Declaration of Covenants, Conditions, and Restriction for the
Hampden Business and Commerce Park dated January 23, 2008 and recorded in Book
11274, Page 328.

c. Amended and Restated Declaration of Covenants, Conditions and Restriction for the
Hampden Business and Commerce Park dated September 17, 2015 and recorded in Book
13967, Page 196.

d. Second Amended and Restated Declaration of Covenants, Conditions, and Restrictions for
the Hampden Business and Commerce Park dated April 4, 2018 and recorded in Book
14777, Page 282.

5. All state of facts, including all easements, conditions, notes and encumbrances set forth on the
Subdivision Plan and earlier versions thereof or other plans related thereto including the following
recorded in said Registry: Plan Book 2001, Page 70 and 71; Plan Book 2001, Page 88 and 89; Plan
Book 2002, Pages 89 and 90; Plan Book 2002, Page 275 and 276; Plan Book 2007, Page 112; Plan
Book 2014, Page 61; Plan Book 2018, Page 32 and 33; and Map File No. 2024, Page 17.

4929-2091-3952, v. 1



