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TUESDAY FEBRUARY 18, 2025 6:00 P.M . 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

A. PLEDGE OF ALLEGIANCE

B. APPROVAL OF THE AGENDA

C. CONSENT AGENDA

1. SIGNATURES

2. COUNCIL MINUTES

a. 12/059/2024 Council Workshop

3. COMMUNICATIONS

a. FY26 Budget Meeting Schedule
b. Public Notice Of Intent to File - Permit Application Amendment with Maine

Department of Environmental Protection, Sargent Corporation.
c. Code Enforcement January 2025 Monthly Report
d. Public Works December 2024 and January 2025 Monthly Reports

4. COMMITTEE MINUTES

D. PUBLIC COMMENTS

E. POLICY AGENDA

1. NEWS, PRESENTATIONS &AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS - APPOINTMENTS - ELECTIONS

F. COMMITTEE REPORTS

G. UNFINISHED BUSINESS

H. NEW BUSINESS

a. Council authorization of an amount not to exceed $6,490.00 from Public Works Equipment
Reserve Account 3-717-00 for the expenditure of a Titan Powerliner 3500S and
Professional Stencil Kit, requested by Jon Clements, Public Works Director.

b. Notice to Town Council regarding 2023 tax foreclosures, requested by Wanda Libbey, Tax
Collector.

Note: Council will take a five-minute recess at 8:00 p.m. 
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TUESDAY FEBRUARY 18, 2025 
AGENDA 

6:00 P.M. 
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c. Council direction to staff regarding bid and request for proposal (RFP) award process,
requested by Councilor Erickson

I. MANAGER'S REPORT

J. COUNCILOR'S COMMENTS

K. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m. 



INFORMATION FOR THOSE WHO WISH TO JOIN IN THE HAMPDEN 
TOWN COUNCIL MEETING REMOTELY: 

YOU MAY PHONE IN USING THE NUMBER BELOW (FOLLOWED BY 
THE PIN#) 

OR 

FROM A LAPTOP OR A DESKTOP YOU MAY GO TO VIDEO CALL LINK 

Town Council Meeting 
Monday, February 18, 2025 6:00 p.m. 

Google Meet joining info: 

Video call link: https://meet.google.com/ptt-fkcq-qnq 

Or dial: (US) +1 386-603-2469 PIN: 539 902 461 # 

INSTRUCTIONS ARE POSTED WITH THE AGENDA ANO SEPARATELY ON THE TOWN 

CALENDAR AT HAMPDENMAINE.GOV 



U■ln■ Gooal• M"' to Part(cipat• In Hampclen Town Councll llemote MNtlnp1 

How to foln: 
1. Town Councd members will receive an emall or a Google Calendar Invite with o link to loin the meeting.

2. People Interested In joining wlll need to go to the tlnk posted on the town events calendar at
www.hompdenmalne.gov.

3. Anyowe con also lofn for audlo,only pat1Iclpatlon by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remote Meetln9■: 
1. log In or call In at least S minutes before scheduled start of meeting.

2. For the audio portron, use either your phone or your computer microphone, !!2! both.

3. Mute your phone or computer mlc unless speaking. Remember to un-mute If you want to speak. To mute
or unmute In Google Meet, cllck on the IIHle microphone Icon at the bottom of the screen; note you may
need to move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

4. Speak up If using a computer microphone or If using the speaker function on your telephone.

5. Do not Mtle papers In front of your mtc unless It's muted. Please mlnlmh:e background noise.

6. If you're referring to o doa,ment, identify it Including page or sheet number.

7. If using the video function, have a light source In front of you If possible. Try to avoid backllghting.

8. If you want to look good, have your camera mounted at eye level or above. look at yourself on screen
tc> check the llghtlng, camera position, what's In the background, etc. In Google Meet, you can do this
"video check,. wh8f'I you open the program before you join the meeting.

9. If you are participating by audio only, Identify yourself when speaking.

1 O. All vc>tes wlll be by roll call. 

1 l. After the meeting Is adtourned, click on the red phone Icon on the bottom bar to leave the meeting, or 
(obviously) tust hang up the phOfle If that Is how you are participating. 

For detailed lnstrvctlOfls on using Google Meet, please refer to their website: 

support.google.com/ a/ users/answer /9282720ihl=en 

Hampden Moine Town Council mNling 
For use during l#te Covid-19 State ol Emergency in Mai.-

April 2020 



HAMPDEN TOWN COUNCIL WORKSHOP 

HAMPDEN MUNICIPAL BUILDING 

MINUTES 

, .................................................................................. . 

MONDAY DECEMBER 09, 2024 6:00 P.M . 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

In Attendance: 

Chair Matthew Lachance 
Vice Chair James Bailey 
Councilor Christine Cubberley 
Councilor Peter Erickson 
Councilor Mark Cormier 
Councilor John Swalec 
Councilor Dennis Marble 

A. CALL TO ORDER

Paula Scott, Town Manager 
Gayle C. Decker, Town Clerk 
Jon Clements, PWD 
Jill McLaughlin, Recreation Director 
Amy Ryder, Economic Director 
Other Members of the Public 

Vice Chair Bailey called the meeting to order at 6:00 p.m.

B. PLANNING & CED STATUS REPORT

Amy Ryder, EDD gave an update on the solar array. She announced that it is expected to go
on board on December 13th. She has a follow-up meeting with them soon and will get back to
us with more details.

C. UNFINISHED BUSINESS

0. NEW BUSINESS

a. Informational discussion by Superintendent Justin Paradis regarding the recent
Hampden Water District drinking water notice

1. Public Comment

2. Council discussion

Justin Perry from the Hampden Water District reported on the recent Hampden Water 
District drinking water notice. The letter was sent as a compliance requirement from 
the EPA and the Maine Drinking Water Program, which required all public water 
systems to conduct a Lead Service Line Inventory. He detailed the process of 
documenting all service lines, both public and private and he reassured that the 
district's water testing has shown lead levels well below the action level. A Jetter from 
Justin Perry is attached to the minutes as Exhibit A. 

b. Council discussion on Feasibility Study for the Community Center Fund raising
Campaign, requested by Amy Ryder, EDD

1 . Public Comment

2. Council discussion

Note: Council will take a five-minute recess at 8:00 p.m. 
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MONDAY DECEMBER 09, 2024 
MINUTES 

6:00 P.M. 
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Amy Ryder, EDD introduced the idea of conducting a feasibility study before starting 
the capital campaign for the future community center to ensure feasibility before 
proceeding and to avoid wasting time and resources if the fundraising goal is 
determined to be unattainable and would help the town decide whether to pursue a 
fundraising campaign, a bond, or a combination of both to fund the community center 
project. Amy will reach out to Consultants Timothy Pease, Town Attorney, and Paul 
Howe to get more details on the cost of the study and timeline and will bring it back to 
the Council at a future meeting. 

c. Council discussion on the Coldbrook Corners Tl F District Proposed Amendment,
requested by Amy Ryder, EDD.

1. Public Comment

2. Council discussion

Councilor Erickson stepped down from the dais. 

Amy Ryder, EDD explained that the proposed amendment would add Pete Erickson's 
lot to the Coldbrook Corners TIF District. This lot is currently the only standalone 
commercial lot along Coldbrook Road not part of a TIF District. Ryder explained that 
adding this lot to the Coldbrook Corner TIF District aligns with the Town's development 
plans and the commercial nature of Coldbrook Road. Discussion on the purpose and 
benefits of TIF Districts, including their ability to incentivize development and provide 
tax reimbursements through credit enhancement agreements. The consensus of the 
Council is for Ryder to move forward with this item. 

Councilor Erickson returned to the dais. 

d. Council discussion regarding an Emergency Ordinance regarding amendments to the
Town of Hampden Marijuana Ordinance

1. Public Comment

2. Council discussion

Town Manager Scott explained the need for an Emergency Ordinance. The current 
ordinance is out of date, and the state law changes are not properly reflected, leading 
to confusion and potential issues with applications. The Emergency Ordinance would 
allow time to amend the ordinance and ensure compliance with state laws before 
accepting further applications or issuing licenses. The Emergency Ordinance would 
last for 60 days. The Council agreed that an Emergency Ordinance is needed and to 
place on the next Council Agenda. 

Note: Council will take a five-minute recess at 8:00 p.m. 
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MONDAY DECEMBER 09, 2024 
MINUTES 

6:00 P.M. 
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e. Discussion on date for Council Goals & Objectives meeting in February

The Council discussed the date for the upcoming Goals and Objectives Meeting in
February, with the 2z>d being suggested as a suitable date.

E. ADJOURNMENT

The meeting adjourned at 7:00 p.m. 

Respectfully submitted, 
Gayle C. Decker, Town Clerk 

Note: Council will take a five-minute recess at 8:00 p.m. 
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.1�1�,1 P.O. Box218 
Hampden, ME 04444 

December 16, 2024 

Good afternoon, 

After review of the last Town Council Workshop, December 91\ 2024, I noticed an error in one 
of the statements that I made. At the beginning of the meeting, I mentioned that there are no 
leaded service lines in our system. I meant to say that there are no "known" leaded service lines 
in our system. We are still in the process of identifying all of our service lines and will update 
those as we go along. 

Thank you, 

tjfM ()-._/ 
Justin Perry 



Feb. 22, Saturday 
9:00am 

April 24, Thursday 

April 28, Monday 

May 5, Monday 
6pm 

May 6, Tuesday 
6pm 

May 12, Monday 
6pm 

May 13, Tuesday 
6pm 

May 19, Monday 
6pm 

May 20, Tuesday 
6pm 

May 21 , Wednesday 
6pm 

May 26, Monday 

May 27, Tuesday 
6:00 

June 2, Monday 
6:00 

June 6, Thursday 
7:00 pm 

June 9
6:00 pm 

June 10, Tuesday 

June 16, Monday 
6:00 pm 

June 23, Monday 
6:00 pm 

TOWN OF HAMPDEN 
FY26 BUDGET MEETING SCHEDULE 

Council Goals & Objectives session 

Proposed budget delivered to Councilors (due to them by 
May 1 sr, per Charter} 

Town Council Workshop- (as needed} 

Town Council Meeting 
Town Manager Presentation of Proposed FY26 Budget 

Administration 
General Assistance 
Elections 

Town Council 
Outside Agencies 
County Tax 

Town Council Workshop (as needed) 
Public Safety Assessor 
Police Planning 
Fire Economic Development 

Highway 
Municipal Garage 
Municipal Building 
Stormwater Management 

Town Council Meeting 

Capital Program 
Reserves 
Revenues 

Library 
Recreation 

Memorial Day - closed 

Building & Grounds 
Solid Waste 
Marina 
Non-departmental expenses 

IT (includes GIS) 
Education (RSU 22} 

Sewer 
Tax Increment Financing (TIF} 
Debt Service 

The Bus 
Lura Hoit Pool 

Town Council Workshop (if needed) 

Town Council Meeting- referral of Budget to Public Hearing 

RSU District Budget Meeting at Hampden Academy Gymnasium 
(Tentative) 

Town Council Workshop 

RSU 22 Budget Validation Election 

Town Council Meeting- Budget Public Hearing 

Contingency date for Public Hearing if its continued 
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PUBLIC NOTICE: 

NOTICE OF INTENT TO FILE 

Please take notice that Sargent Corporation, P.O. Box 435, Stillwater, ME, 04489, 207-827-
4435 has filed a Permit Application Amendment with the Maine Department of 
Environmental Protection pursuant to the Site Location of Development Act permit 
application under the provisions of 38 M.R.S.A. §§ 481 thru 490, on or about September 
20, 2024, that is currently under review with the Maine Deportment of Environmental 
Protection. 

The application is for the permitting of an approximately 4-acre gravel pad at the 
Sargent Corporation-Asphalt Operations plant on Emerson Mill Road in Hermon, Maine. 

A request for a Department public hearing must be received by the Deportment in 
writing, no later than 20 days after the application is found by the Deportment to be 
complete and is accepted for processing. A public hearing on the Site Location 
application may or may not be held at the discretion of the Commissioner or Board of 
Environmental Protection. Public comment on the Site Location application will be 
accepted by the Deportment throughout the processing of the application. 

The application will be filed for public inspection at the Department of Environmental 

Protection's office in Bangor during normal working hours. A copy of the application may 

also be seen at the municipal offices in Hermon, Maine. 

Written public comments on the Application may be sent to the Department's regional 
office in Bangor where the application is filed for public inspection: MDEP, Eastern Maine 
Regional Office, 106 Hogan Road, Bangor, Maine 04401. 

JN: 1030�.038 SARGENT CORPORATION FACILITY EXPANSION 

SLODA AMENDMENI 



Town of Hampden 
Code Enforcement 
106 Western Avenue 
Hampden, Maine 04444 

Code Enforcement 

MONTHLY REPORT 

January 2025 

• During the month ofJanuary 2025 Code Enforcement:
o Received a total of 11 new Workspaces in Cloudpermit.

■ This compares to 20 applications in January 2024.

o Issued a total of 12 permits.
o A total of $4,022.20 in fees were collected.

■ $3,952.20 collected Town Fees.
• $70.00 collected State Fees.

Phone: (207) 862-4000 
Fax: (207)862-4588 
Email: code@hampdenmaine.gov 

■ This compares to $2107.35 total fees collected in January 2024.
o Conducted 70 Building Permit Module Inspections.

■ This compares to 39 in January 2024.
o Conducted 8 Licensing Module Inspections.

• The Code Enforcement Officer attended trainings on:
o Code Enforcement/Land Use Legal Issues Update

o 2021 International Residential Code Deck Codes
o Maine DEP Update on the new Maine Construction General Permit
o Cloudpermit Inspections

• Continued working on the proposed new Cannabis Ordinance and amendments to the Zoning
Ordinance.

• Went live with the Licensing Module in Cloudpermit and conducted training for the Clerk's Office on
the issuance oflicenses in the program. Currently, Mobile Home Park and Victualer's Licenses can be
applied for and issued online via Cloudpermit.

• State Rulemaking for the transition to the 2021 version of the Maine Building and Energy Code has
been signed by the State Commissioner of Public Safety. A go-live date of April 7, 2025, has been set for
Town's to start the enforcement of the 2021 version of the I-Codes as adopted and amended by the State

MUBEC Board.

Respectfully Submitted�•---

Code Enforcement Officer 



January 2025 Permit Applications Received 

Commercial -AlteratiOI\S 

i>lumbin8fSewer Permit• tntetlot (HKE-211) • Modllla< Home

Plomblng/Sewer Pe,mlt - lntenor(HHE-211) • Otl,et e • 

Plurnbittg/S-ewer Permit - Interior (HHl;-211)-Singbe-Family Residence 

lumbing/Sewer Permit. SlJb.!t1rfact w.asttwattr (HHE,200} • Single family OV.-elllng Unit

Re�dential. AdditiOOS 

RtsidtnU.al , Alttrat1ons

A.tsidtnttal • New Consuuc,ion 

0 1 2 



January 202S Permits Issued 

<;ommerciil -Alterations. 

Commerttal , Med,.anital Only 

Plumbing/Sewer Permit -1nterlor {I-IHE-211� - Moch,1lar Home 1 

Plumblrte/Sewe, Permit• Interior (>tHE-211) -Other 

'lvml:>ing/Sewer Permit - Interior (HHE·211)- Singlt•F.aimlly i:ttsidt�C:t'

Residential -Addition� 1' 
------------------

Res.identi.al - AltErations

ft�1it1entia1 • New CoMUU<ti<>n 

Solar • �oof Moonttd 
1 

0 1 2 



Foundation - Footing 

Foundation • Wall 

Foundation - Dampproofing & Drainage 

Foundation - Combined Slab & Basement Floor 

Foundation • Basement Floor 

Building • Framing 

Building - Insulation 

uilding - Fire-resistance-rated construction inspection 

Building - IRC Final Inspection 

Building - IBC Final Inspection 

Building - IMC Final 

Building• Manufactured Home Final Inspection 

Mobile Home Placement - Final Inspection 

Radon• Vent pipe 

Radon Test Results 

Plumbing - Rough In 

Plumbing- Final 

Blower Door Test Resu Its 

Fire/ Life Safety 

On-Site Meeting 

Septic/Sewer - 2nd State Required Inspection 

Septic/Sewer• Other Components 

Septic/Sewer - Tank Inspection 

Sewer/Septic • Septic Final 

Solar• Ground Mounted Final Inspection 

Code Enforcement Officer Victualer's Inspection 

Fire Inspector Victualer's Inspection 

0 

2 

l 

2 

2 

1 

l 

2 

1 

2 

2 

1 

1 

1 

- 1

'] 1 

2 

January 2025 Inspections 
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January 2025 Town Fees Collected 

Addition• Residential ($0.25/sqft) 

Altet�t
i

oris • ���ideritia!(S0.15/sqfO 

Application Fee ($2S Base Fee on Buildil'\g Permitl.) 

New Constr\lctkm - Reslctent;c11 or Commer<:ii?ll(S0.40/sqft} 

,Iumb!ng � lt'lttrl"al � LOcal (75% of the S13te Mlniml.lm Fee) 

D�­
�·�­
D"�'� 

D-�-
0.00 I.ISO S00.00 I.ISO 1,000.00 USI> 1,soo.00 USO 2,000.00 USO 

181.20 USO 

2,500.00 USO 3,000.00 USO 3,500.00 USO 



TOWN OF HAMPDEN 

DEPARTMENT OF PUBLIC WORKS 

TEL 862-3337 

February 3, 2025 

To: Paula Scott 
From: Jon Clements 

106 WESTERN AVE. 

HAMPDEN, ME 04444 

Subject: December 2024 Monthly Report - Public Works Department 

FAX 862-5067 

The Public Works departments were very busy in December to wrap up 2024. In early 
December, a heavy focus on rigging up trucks with plows and sanders kept the highway 
department busy at the garage with endless maintenance items. Early planning paid off as 
for the month of December we saw 9 storm events totaling roughly 16" of snow. These 
events required -371 tons of salt and -661 tons of salt/sand to treat the roads. Outside of 
treating roads, the Highway department fixed a culvert on the Fowler Road, flushed a culvert 
on the Emerson Mill Road, and addressed a sinkhole that appeared on Sidney Blvd. This 
sink hole had to be temporarily patched for the winter and is on the top of the list for Spring 
work for a full cross culvert replacement. We experienced a heavy rainfall event on the 12th 

that brought around 2.5" of rain and melted our current snowpack resulting in tree's falling in 
the roadway and some minor culvert flooding. After the storm, we hired a tree contractor to 
remove hazard trees in the right of way on Ferry St, Cottage St, Main Road North (2 
locations), and Old County Road. 

Our Buildings department continued the extensive list of repairs/renovations at the library. 
We worked through some further engineering progress on the library renovation package 
that we expect from Plymouth Engineering next month. At the municipal building, an old 
door opener and track had to be replaced as it had reached the end of its life. We 
unfortunately lost the recycling compacter at the Transfer Station. Coordination was made 
between the town and Casella to try and get it repaired. After multiple companies evaluated 
and attempted to repair, Casella has deemed the packer to be at the end of its useful life 
and ask us to evaluate options of how to proceed. Currently with the recycle packer down, 
we are experiencing overrun MSW packers and are having to pile trash on the ground 
during the weekends which is incurring additional haul fees from the uncompacted trash. 
Lastly our building group has been busy across Town trying to prepare our facilities for the 
SHAPE inspection scheduled for the end of January. 

Our Sewer department also had a productive month. The sewer expansion engineering is 
progressing, and this month dig safes were performed so that ledge borings could be 
sampled for the new force main runs. We had to replace 3 cabinet heaters in our older 
stations that was coordinated with Hampden Electric. A sewer manhole on Stoneybrook 
road was lowered so that it wouldn't interfere with snowplowing operations. Multiple storm 
drain culverts on Ruth Ave were discovered to be almost plugged so those were jetted out 
as well. Lastly, the rain event on the 12th almost created a CSO for the Town, however we 
did not spill effluent out of the CSO through the overflow. Unfortunately, however, it was 



discovered that the levels in the CSO tank dropped after the hours of the rain event without 
the CSO pumps being turned on. This leads us to believe that we have a leak in our CSO 
tanks and future discovery work is in progress. 

Our Cemetery and Grounds group focused on cleaning up debris in the parks and 
cemeteries, picking up trash, checking the walking trails for downed trees, and lastly, at the 
end of the month the parks and cemeteries were closed for the winter. 

On a final note, Public Works management finally went live with our new asset management 
software which now allows us to track all our work orders, infrastructure repairs, equipment 
maintenance, and much more all through one system. This is a slow work in progress but 
and exciting step to modernizing our workflows in the department. More to come! 

We continue to work diligently every day to improve the safety and appearance of Hampden 
for all of those that live and work here. 

Thank you, 

Jon Clements 
Public Works Director 



TOWN OF HAMPDEN 

DEPARTMENT OF PUBLIC WORKS 

106 WESTERN A VE. 

HAMPDEN, ME 04444 

TEL 862·3337 

February 3, 2025 

To: Paula Scott 
From: Jon Clements 
Subject: January 2025 Monthly Report - Public Works Department 

FAX 862-5067 

The Public Works departments had a great beginning to 2025. The month of January we 
saw 7 storm events totaling roughly 12" of snow. These events required -309 tons of salt 
and -518 tons of salVsand to treat the roads. Outside of treating roads, the Highway 
department was busy patching potholes, cutting roadside brush, hauling snow, replaced 2 
stop signs damaged from car accidents, placed "bump" sings where needed and completed 
more never-ending equipment maintenance. Our Highway crew also cleared the land 
proposed for our new Public Works office building as the engineering RFP was published 
this month. Lastly, through a citizen request, trees in the right of way were cut on Mayo 
Road to increase the site distance for motorists entering the roadway. 

Our Buildings department continued the extensive list of repairs/renovations at the library. 
We received the first round of engineering documents for the library renovation which we 
reviewed with pages of edits and clarifications for Plymouth Engineering. We are now 
awaiting IFC draws to start the bidding process. At the municipal building, two faucets had to 
be replaced in the Public Safety area as well as one shower mixing valve that failed. We 
also investigated a leak in the basement of Public Safety for water intrusion. It was 
determined that the building does not have proper foundation drainage, so prices for gutters 
were collected to try and remedy the leaking problem with the least intrusive method. Lastly, 
during the cold snap this month, we had sprinkler pipes at the Lura Hoit Pool in the 
mechanical room freeze from incoming air temps. The pipes were repaired, and the 
incoming make up air was throttled to avoid future freezing issues. 

Our Sewer department also had a productive month. New emergency call signs were 
installed at our pump stations as our first move into being independent from Bangor 
Wastewater Treatment Plant. We lost the pumps at the Summer Street pump station, and 
after investigation, a loose wire and a blown fuse was the culprit, and the station was placed 
back in service promptly. A manhole on the corner of Sunset and Ledgewood was identified 
as in need of replacement and added to the Spring 2025 construction list. Lastly, but not 
least, we hired a contractor to make entry and inspect the CSO tanks. After the inspection, 
which did not turn up any profound issues in the CSO, we rigged up our own sewer camera 
to take better shots inside the CSO tank to try and identify where we may have a leak. 
Investigations are still ongoing with plans for another confined space entry inspection in the 
near future. 

Our Cemetery and Grounds group focused on cleaning up trash and debris on our town 



roadsides. We also removed tires and burned car parts that were dumped in Papermill Park. 
Lastly, walking trails were checked again for down trees from the winter storms. 

On a final note, Public Works management published an RFP for Engineering services for 
our new office building and wash bay. The bids were opened on 1/28/2025 and the 
recommendations are going to be presented to council on 2/03/2025. 

We continue to work diligently every day to improve the safety and appearance of Hampden 
for all of those that live and work here. 

Thank you, 

<flt,� 
Jon Clements 
Public Works Director 



Memorandum 

TO: Town Council 

FROM: Paula Scott, Town Manager 

DATE: 02/12/2024 

RE: Reserve request from Public Works Equipment 

reserve 3-717-00 

As you will see in the following memo, the Director of Public Works is asking for a 

reserve request from his equipment reserve account in order to purchase a Titan paint 

machine and stencil kit in an effort to bring parking lot painting and other similar 

painting in house rather than contracting out. 

This has been a goal of Jon's from the time he was hired and assessed departmental 

deficiencies and maintained that there are some items that should be a part of our 

workplan in house rather than a contracted item. This request is just another example of 

something that our own crew could do if we had the proper equipment. 

I am asking for Council authorization of an amount not to exceed $6,490 from Public 

Works Equipment Reserve 3-717-00 for the expenditure of a Titan Powerliner 3500s and 

Professional Stencil kit 



TOWN OF HAMPDEN 

DEPARTMENT OF PUBLIC WORKS 

106 WESTERN A VE. 

HAMPDEN, ME 04444 

TEL 862-3337 

February 11, 2025 

To: Paula Scott 
From: Jon Clements. 
Subject: FY25 Titan Powerliner - Reserve Request 

FAX 862-5067 

The Public Works department currently handles coordinating municipal parking lot paint 
striping (Marina, Municipal Building, Lura Hoit Pool, Library, Transfer Station}, crosswalk 
painting, stop bar painting, and intersection arrow paint. Annually, the department spends 
upwards of $20,000 to contract these work scopes out to a local contractor, and this does 
not allow us to do all the painting needs in the Town. I have done some research, and the 
machine needed for the Public Works Department to perform our own painting services is 
1/3 of this annual cost. In an effort to reduce annual expenses for the Department. I would 
like to purchase this paint machine and perform these services in house. Just for 
clarification, we will still need to budget for long line road painting ($.12/LF per line FY-24 
pricing} and $27/gal for paint supplies for the Powerliner. 

Titan Powerliner 3500S_$5,975 
Professional Stencil Kit_$515 
Total Reserve Request_$6,490 

Thank you, 

Jon Clements 
Director Public Works 



Hampden 

4:20 PM 

Per Jrnl 
07 0050 

07 0239 

07 0245 

07 0246 

07 0247 

08 0255 

08 0255 

08 0319 

08 0425 

09 0447 

09 0484 

09 0501 

09 0602 

10 0607 

10 0607 

10 0822 

11 0960 

12 1225 

Current Account Status 

-47,877.80 = Beg Bal

G 3-717-00 RESERVE ACCT/ EQUIPMENT 

-136,253.36 = YTD Net -184,174.51 = Balance

-43.35 = Adjust 0.00 = YTD Enc 

Check Date Vendor--------- Description-------- RCB/Type Debits 
07/09/24 Beg Bal Adjustments B G.l 0.00 

07/31/24 Public Works Equipment R G.l 0.00 

07/31/24 correct je #239 R GJ 4.21 

07/31/24 correctje #239 C G.l -4.21 

07/31/24 correct je 239 R G.l 2.15 

2334 08/14/24 00764 VARNEY BUICK 2024 GMC SIERRA 2500HD AP 55,783.00 

2335 08/14/24 00187 GREENWAY EQU FERRI MOWER AP 15,340.00 

08/20/24 pw FY25 reserve appropria R CR 0.00 

08/31/24 Public Works Equipment R G.l 13.55 

2341 09/11/24 00051 BANGOR TRUCK TOOLBOX #72 AP 1,699.99 

09/17/24 partial fy25 appropriatio R CR 0.00 

2352 10/03/24 00168 FREIGHTLINER 44 REPAIR AP 4,000.00 

09/30/24 Public Works Equipment R G.l 0.00 

2360 10/16/24 00449 SOUTHWORTH·M EXCAVATOR PAYMENT AP 33,500.00 

2361 10/16/24 00051 BANGOR TRUCK #72 REPAIRS AP 4,100.00 

10/31/24 Public Works Equipment R G.l 0.00 

11/30/24 Public Works Equipment R G.l 0.00 

12/31/24 Public Works Equipment R GJ 0.00 

Totals- 114,438.69 

Monthly Summary 

--Regular Entries-- --Balance Entries--

Month Debits Credits Debits Credits 

July 2.15 45.51 o.oo 43.35 

August 71,136.55 10,000.00 0.00 0.00 

September 5,699.99 240,165.41 0.00 0.00 

October 37,600.00 162.51 0.00 0.00 

November 0.00 162.17 0.00 0.00 

December 0.00 156.45 0.00 0.00 

Totals 114,438.69 250,692.05 o.oo 43.35 

02/12/2025 

Page 1 

Credits 
43.35 

45.51 

0.00 

0.00 

0.00 

0.00 

0.00 

10,000.00 

0.00 

0.00 

240,000.00 

0.00 

165.41 

0.00 

0.00 

162.51 

162.17 

156.45 

250,735.40 



Memorandum 

TO: Town Council 

FROM: Paula Scott, Town Manager 

DATE: 02/12/2024 

RE: Tax Foreclosure process - information only 

H-b

This next agenda item is for informational purposes only to let you know the status of 

two properties that have been foreclosed on for non-payment of taxes. 

By way of recap, the law regarding tax foreclosures changed in June of 2023 and the 

process of simply putting the property out to bid for the highest bid price is no longer 

the process. In a nutshell, the new law requires that the municipality must hire a broker 

to sell the property with proceeds over and above the expenses incurred from the 

foreclosure must be returned to the property owner and not kept by the town. 

The two properties that we have foreclosed on will be placed up for sale after legal 

review, and after an RFP for broker services is awarded at a future date. Both properties 

have mitigating circumstances that must be addressed through our attorney. 

The property at 86 Carmel Rd. South's former owner's last known address was New York 

and no heirs have been found. We are limited in access to vital records and have 

enlisted the help of our attorney to help us determine proper steps regarding heirs, if 

any. The Tax Collector has spoken at length to family members of the former owner of 

the property at 1312 Carmel Rd. North who now resides in long term care. These 

conversations were right up until the moment of foreclosure, but no family member 

wished to redeem the property. In addition to the property becoming property of the 

Town, we have also inherited landlord status as there are tenants in the home. Again, 

we are working through those details with our attorney because we will need these 

things worked through legally before we can sell the properties. 

As the process moves forward, I will keep you up to date and you will be awarding a bid 

for broker services in the coming weeks which will put in place the professional tasked 

with the sale of the property on our behalf. 



Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 

TO: 

FROM: 

DATE: 

RE: 

Town Council 

Wanda Libbey, Tax Collector 

February 18, 2025 

2023 Tax Foreclosure Status 

Phone: (207) 862-3034 
Fax: (207) 862-5067 
Email: 
townmanager@hampdenmaine.gov 

On, December 11, 2024, I initiated the foreclosure process for 2023 property taxes by 
mailing 29 Foreclosure Reminder Notices from Paula Scott, Treasurer. 

On, December 26, 2024, I began calling property owners in foreclosure status to 
confirm they received the reminder notices and collected any further contact 
information. If I was unable to speak directly with a property owner, I left a voicemail. 

On January 8, 2025, I mailed 26 Notice of Impending Foreclosure by certified mail. 

On January 27, 2025, I mailed a second reminder notice by regular mail from Paula 
Scott, Treasurer, to 18 property owners in foreclosure status. 

On February 3, 2025, I made one final attempt to reach each property owner by phone 
to remind them of the pending foreclosure due to 2023 unpaid taxes. 

As of the close of business on February 10, 2025, two properties have proceeded to 
foreclosure for non-payment of property taxes. 

The process of managing tax-acquired properties under the Disposition of Town Owned 
Real Estate Ordinance has begun. Updates will be provided to the Council throughout 
this process 



...... 

Gar T. Chin - 86 Carmel Road South 



Map Lot 01-O-034-A2 Account 4035 

CHIN, GAR T 

727 59TH STREET 
BROOKLYN NY 11220 

B15842P206 

Inspection Witnessed By: 

Date 

No./Date Description Date lnsp. 

p1 

Location 86 CARMEL RD SO 

Property Data 
Neighborhood 415outf1Rural Year 

2021 
Tree Growl!> Year 0 

X Coordinate 0 
2022 

y Coordinate 0 2023 
Zone/Und use 13 Ruta! 

2024 

Seconda,y Zone 

Topography 2 Rolling 

1.leYel ◄.-St 7. 
2.Rolllng 5.Low 8. 
3.Al>ove St 6.Swimpy 9. 

Utlltles 4 Drltlecl Well 6 Septic System 

1.Publlc ◄.Or Well 7.Cesspool 
2.Watw 5.DugWell 8.Sllared 
l.Sewer 6.Sepllc 9.None 

Street 1 Paved 

I.Paved 4.l'ropose:I 7. 
2.Semi Imp s. 8. 

J.Gr.,vel 6. 9.None Front Foot 

0 II.Regular Lot 
0 12.0eltaT� 

Sale Data 13.Habla Trlongle 
l◄.Rear Land 

Sale Date 12/16/2020 15.Mlsceltaneous 
Price 43,000 

Sale Type llancl 

I.Land ◄.MOHO 7. Square foot 
2.L &. 8 S.Oth4tr 8. 16.Regular lot 
J.l!klng 6. 9. 17.Secondary lot 

18. Exces.s Land 
FinanclnO 9Unlcnown 

19.Condomlnium 
I.Convent ◄.Seller 7. 20.Mlscellaneous 
2.FHA/VA 5.Prtvate 8. 

3.Assumed 6.�sh 9.Unknown 
fract. Acn 

VaHdlty 1 Am,s Length sale 
2 l.lmpro;Slte(Fra 

I.Valid ◄.Spllt 7.0ianged 22.Baselot (fract 
2.Retated 5.Partlaf 8.ou, • .- 23.Misc (Fract) 
l.Oist7ess 6.Eirempt 9. Aaes 

Verified S Public Rea,nl 24.lrnprovod Site 
25.Baselot 

I.Buyer ◄.Agent 7.family 
26.Front3ge I 

2.Seller 5.Pub Rec 8.0ther 
27.fronQge 2 

3.Lender 6.MLS 9.Confldon 
28.Rear Land 1 
29.Rear Land 2 

Card 1 Of 1 9/07/2023 

Assessment Record 

Land Buildings Exempt Total 

47,300 0 0 47,300 

47,300 0 0 47,300 

47,300 0 0 47,300 

57,000 10,000 0 67,000 

Land Data 
Effective Influence Influence 

Type Frontage � ,._ COde Codes 
.,,. I.Unimproved 
'llo 2.Excess Frtg 
'Vo J.Tc,pog,apny 

.,,. ◄.9z"Shape 
'II, 5.Access 
.,,. 6.Restnctkln 
Ill, 7.C:CW- lnft 

Square Feet 8. View/fnvtron 

'Vo 9.Fract Share 

"It Acres 

'Vo JO.Rear Land 3 

"" 31.Crop/Bluebeny 

.,,. 32.Orchard/Hortlc 

'Vo 33.Pasture 

'Vo 34.Soltwood F&.O 

Acreage/Sites 
JS.Mixed Woad F&.O 
36.Hard..ood F&.O 

21 2.00 100 "lo 0 
28 0.63 100 .,. 0 

37 .Softwood TG 

.,. 
38.Mixed Woad TG 

.,. 
39.Hard..ood TG 

'!'o 
◄O.Wastelancl 

'Vo 
41.Open Space Lan 
◄2.Moblle Home Si 
43.CondoSb 

Total Acreage 2.63 
+4.RM.-Fmt 
45.Rlver Fmt 
46 River Fmt 



Map Lot 01-0-034-A2 
Building Style 
1.Conv. S.Garrkan 9.other 
2.Ranch 6.Spllt 10.Colanla 
3.R Ranch 7.c:ontemp 11.Garnbref 
◄.Olpe 8.1..og Home 12.SaltSax 
Dwelling UOlts 
Other Unlts 
stories 
I.I ◄.1.5 7. 
2.2 S.I.7S 8. 

3.3 6.2.S 9. 
EmrtorWalls 
I.Woad 5.Slurxo 9.Cem.8'11. 
2.Vlnyl 6.Brlck IO.Other 
J.Compos. 7.Stone 11. 
◄.Asbestos 8.Concrdl: 12. 
Roof surrace 
I.Asphalt 4.Composit 7. 
2.Slate 5.WOO<I 8. 
3.Metal 6.0ther 9. 
SF Masonry Tr111'1 
OPEN•J-aJSTOM 
OPEN-4-CUSTOM 
Ye1rlk.ollt 
Year Remodeled 
Foundation 
1.Conaele ◄.WOOO 7. 
2.C Block S.Slab 8. 
J.BrjSlnne 6.Pletl 9. 
Bitsement 
1.1/4 Bmt 4.Ful Bml 7. 
2.1/2 Bmt s.oaw15pc 8. 
J.3/4 Bmt 6. 9.None 
Bsmt Gar ti cars 
Wet Baseml!nt 
1.o,y ◄. 7. 

2.Da1111 s. 8. 

3.Wet 6. 9. 

Account 4035 
SF 8srnt Living 
RnBsml<i<ade 
HEARnf/CHIMNEY 
Heat Type 
l.HWBB 
2.HeatPum 
3.Radlant 
◄.Steam 
Cool Type 
1.Refng 
2.c.entnl 
J.H Pump 
IOtdlen Style 
I.Modern 
2.Typlcal 
3.0ldType 
Batn(s)Slyfe 
l.Moclem 
2.Typlcal 
3.0ld Type 
"Rooms 
ti 8edrooms 
ti Full llatlls 
ti Halfl!atlls 

1001\>'o 
S.FWA 
6.GravWA 
7.Elettnc 
8.F\IWaB 

100¼ 
◄.Cool Air 
5.lnd Unit 
6. 

◄.Obsolete 
s. 
6. 

◄.Obsolete 
s. 

6. 

ti Addn Fbclures 
ti Rreplaa!s 

9.NoHeat 
10. 
11. 
12. 

7. 
8. 
9.None 

7. 
a. 

9.None 

7. 
8. 
9.None 

J'llW. 
A DlouiM of 1/MriJ c..,.,, S,-

Date Inspected 8/27/1997 

Additions, Outbuildings & Improvements 

Hampden 

Location 86 CARMEL RD SO --

Layaut 
I.Typical 4. 7. 
2.Jnadeq 5. 8. 
3. 6. 9. 
Atllc 
1.1/4 An ◄.Fun Fln 7. 
2.1/2 Rn S.Unf/Strs 8. 
3.J/4 Fin 6. 9.None 
JnS1Jlatlon 
I.FIAi ◄.Minimal 7. 
2.Heavy s. 8. 

).Clipped 6. 9.None 
UnftnlShed'tl, 
Grade &. Factor 
1.E Grade OGrade 7. 
2.0 Grade S.A Grade 8. 

3.CGrade 6.AAGrade 9.Same 
SQl'I' (Footprtnt) 
Conditk>fl 
I.Poor ◄.Avg 7.VG 
2.Falr 5.Avg+ 8.Elcc 
3.Avg• 6.Good 9.Same 
Phys.% Good 
Funct. 'ti, Good 
flMlctlanal Code 
1.Incomp 4. 7. 
2.0•Bullt s. 8. 
3.Sbuctrl 6. 9.None 
Econ. 'lit Good 
Ealnomlc:Code 
O.None ).Services 7. 
I.Location 9.None 8. 
2.Encroach 6. 9. 
Entrance Code o 

1.lntl!rlor 4.Vaant 7. 

2.Refusal S.Estlmate 8. 
3.Jnformed &.External 9. 
Information Code 0 

I.Owner ◄.Agent 7. 
2.Relat!Ye §.Estimate 8. 
).Tenant 6.0ther 9. 

I.One Story Fram 

Type Year Units Grade Cond Phys. Funct. Sound Value 2. Two Story Fram 
3.Thtee Story Fr 

24 Frame Shed 0 % % 10,000 4.1 5 Story Fram 
% % S.l 75 Story Fra 
% % 6.2 5 Story Fram 

% % 
21.<lp•n Frame Por 
22,End Frame Por 

% % 23.framo Garage 
% % 2◄.Framo Shed 
% % 25.Frame Bay Wind 

% % 26. ISl'r OYerhang 

% % 
27.Unfln Basement 
28.Unllnlshed Alt 

% % 29.Rnlslled AIIIC 

- ·- -card 1 -· -Of 1 9/07/2023 

I 
I 



Barbara A. Murray-1312 Carmel Road North 



Map Lot 04-0-016-C Account 3091 

MURRAY, BARBARA A 
1312 CARMEL ROAD NORTH 
HAMPDEN ME 04444 

B691SP332 

Inspection Witnessed By: 

X Date 

No./Date Description Date Insp. 

1 I r- 1::'...o ,..A�· r 

.ruj (I!•. { . �(i,.; ,LI 

l,
't t-> , ·v "( j / ,:';'• I 

' , h vrr--o 

p1 

-----·· ---- - -- - ·-- -Location 1312 CARMEL RD NO 

Property Data 
Neighborhood 49 Central ltlaral Year 

2011 
Tree Growth Year 0 

X Coordinate 0 
2012 

y Coordinate 0 2013 
Zone/I.and Use llRurel 2014 

Seo:lndary ZOne 
2015 

2016 

Topography 2 Rolll119 2017 

I.Level 4.Below St 7. 2018 
2.RoDlng 5.1.A)w 8. 2019 
).Above St 6.�mpy 9. 

Utlltles 4 Drilled Well 6 Septic System 2020 

2021 
1.Publlc 4.DrWell 7.CesSl)OOI 
2.Water 5.Dug Well a.Shared 2022 
).Sewer 6.Seplic 9.None 

2023 
lPaved 

2024 
I.Paved 4.Propo-;ed 7. 
2.Seml Imp 5. 8. 

3.Gravel 6. 9.None Front Foot 

11.Regular Lot 
0 12.Deftll Triangle 

sale Data 13.Nabla Triangle 
14.Rear land 

Sale Date U/01/1998 15.Mlscellaneous 

Prtce 61,500 

Sale Type 2 Land & Biding 

1.1.and ◄.MOttO 7. Square Foot 

2.L&.B 5.0ltler 8. 16.Regular lot 

).Biding 6. 9. 17.Secondary Lot 

Financing 9UnkMwn 
18.Excess land 
19.Condomlnlum 

I.Convent ◄.Senor 7. 20.Mlscellaneous 
2.FHA/VA 5.Pnvate 8. 
3.AsSumed 6.tasll 9.Unknown 

Validity 1 Arm• Length Sale 
Freet.Aae 

21.l�Fra 
I.Vaid 4.Spllt 7.�nged 22.Base!Ot (Fract 
2.Related 5.Partlat 8.0ther 23.MISc (Fract) 
J.Dlmes 6.Exempt 9. Acres 

Verlfied s Public Record 24.l�Slte 
25.Baselot 

l.lkJyer 4.Agent 7.Famlly 26.Frontaoe I 
2.Seller S.Pub Rec 8.0ltler 27.Frontage 2 
3.lender 6.MlS 9.Conflden 

28.Reat Land 1 
29.Reat Land 2 

card 1 Of 1 9/06/2023 

Land 

Assessment Record 

Buildings 

42,700 42,000 

42,700 42,000 

42,700 42,000 

42,700 42,000 

42,700 42,000 

43,000 42,000 

43,000 42,000 

42,700 42,000 

42,700 42,000 

42,700 42,000 

44,000 42,600 

44,000 42,600 

44,000 42,600 

53,900 47,000 

Land Data 

Exempt 

0 

0 

10,000 

10,000 

10,000 

10,000 

15,000 

20,000 

20,000 

20,000 

25,000 

25,000 

23,750 

25,000 

Effective Influence 
Type FNllltagll Deptt, Factot Code 

.... 

.... 

.... 

.... 

.... 

.... 

.... 

Square Feet 
.... 

.... 

.... 

.... 

.... 

.... 

.... 

Aa-eage/Sites 
21 2.00 100 .... 

28 0.86 100 .... 0 
.... 

.... 

.... 

.... 

.... 

Total Acreage 2.86 

Total 

84,700 

84,700 

74,700 

74,700 

74,700 

75,000 

70,000 

64,700 

64,700 

64,700 

61,600 

61,600 

62,850 

75,900 

Influence 
COdes 

I.Unlmprolted 
2.Excessfrt; 
J.Topograplly 
4.�pe 
S.Aa:ess 
6. Restriction 
7.Comer lnfl 
8. View/Environ 
9.Fract Share 

JO.Rear Land 3 
3 I.Crop/Blueberry 
32.0rchard/Hortle 
33.Pasture 
34.Softwoo(t F&.O 
35.Mlxed Wood f&.0 
36.ttardwOOd F&.O 
37 .Soltwood TG 
38.Mbre<I Wood TG 
39.Hartlwood TG 
40.Wasteland 
41.0pen Space Lan 
42.Moblle Home SI 
43.Conclo Site 
44.Rlverfmt 
45.Rlver Fmt 
46.RM!r Fml 



Map Lot 04-0-016-C Account 3091 - - - - - - -- -- - -- --- - - -

Hampden 

Location 1312 CARMEL RD NO 
Building Style SF Bsmt lMng Layout 
1.c.onv. 5.Ganlson 9.0ther l'ln 8smt Grade l.Typlc:al ◄. 7. 

2.Ranch 6.Spllt 10.Colonla HEARTII/Ot!MNEY 2.lnadeq s. 8. 

3.R Ranch 7.c.ontemp 11.G.lmlnl HeatType lOO'Vo 3. 6. 9. 
◄.cape 8.t.ov Home 12.SaltBo• 1.HW88 S.FWA 9.No Heat Attic 
Dwelling Units 2.Heat Pum 6.GravWA 10. 1.l/4Rn 4.Full An 7. 
Ottler Units ),Radiant 7.Electric 11. 2.1/2 Fin S.Unf/Strs 8. 
Stories ◄.Slsm B.FVWan 12, 3.3/◄ An 6. 9.None 
1.1 4.1.S 7. COOi Type 1000/o lnsulalfon 
2.2 S.1.75 8. l.Re'"9 4.Cool Alr 7. I.Fl-ii ◄.Minimal 7, 
3.3 6.2.5 9. 2.Central S.lnd Unit 8. 2.Heavy 5. 8. 
-Walls 3.H Pump 6. 9.None 3,0,ppod 6. 9.None 
I.Wood 5.Stucco 9.Cem.Bld. l<ltchen Style Unftnls!led % 
2,Vlnyt 6.Brfdr. 10.0U. I.Modem 4.0bsollte 7. Grade a Factor 
3.�.- 7.Stone 11. 2. Typical 5. B. 1,E Grade 4,8 Grade 7. 
4.Asllest0s e.conc:reae 12. 3.0ld Type 6. 9,None 2.0 Grade 5.AGrade 8. 
Roof Surfice Bath(I) Style 3.CGrade 6.AA Grade 9.5ame 
I.Asphalt 4.Compaslt 7. 1.Modem ◄.ObSolele 7. SQFT (Footprint) 
2.Slate 5.Wood 8. 2.Typlc:al 5. 8. Condition 
3,Metal 6.0U. 9. J.Old Type 6. 9.None I.Poor ◄.Avg 7.VG 
SF Masonry Trtm ti Room$ 2.Falr S.Avg+ 8.Exc 
OPEN· 3-0JSTOH "Bedrooms 3.Avg- 6.Good 9.Same 
OPeN+CUSTOM ti full Baths Phys.% Good 
Year Built ti Hall Baths Funct. % Good 
Year Remodeled #Addnfbcllns. Finctlonal Code 
Foundatlon IIFlf'el,laces 1.lnt01111 4, 7. 

I.Concrete ◄.Wood 7. 2.0-lklllt 5. 8. 

2.CfllOck 5,Slab 8. 3.Sbuctrt 6. 9.None 
3.Br/Stone 6.Plers 9. Econ. '!I, Good 
8aSernellt 

JJOJJ� 
Eoonomlc Code 

1,1/4 amt ◄.Full Bmt 7, O.None J.Se,w:es 7. 
2.1/2 Bmt S.QawtSpc 8. 1.1.oc:atlon 9.None 8. 
3.3/4 emt 6. 9.None 2.Enaoach 6. 9. 
Bsmt Gar II cars A 111,i..., � 11-,/J c.....,. S1- Entrance Code 0 
Wet Basement l.lnterfor ◄.Vacant 7. 
1.or, ◄. 7. 2.Refllsal 5.Est!malll! 8.
2.Damp s. 8. J.Jnformed 6.External 9.
3.Wet 6. 9. lllfonnatlon Code 0 

I.Owner 4.1\gent 7.
2.Relaaw! 5.Est!malll! 8.

Date Inspected J.Tenant 6.0ther 9.

Additions, Outbuildings & Improvements I.One Story Fram 

Type Year Units Grade Cond

724 24 Mfgd.Home 1989 
22 End Frame Porch 0 140 2100 4 

24 Frame Shed 0 120 2100 4 
65 Barn/Stable 1999 896 3100 4 

Phys. Funct. Sound Value 

0 

0 

0 

% % 23,800 
% 100 %

% 100 % 
% 100 % 
% % 
% % 

% % 
% % 

% % 

% % 

2.Two Story Fram 
3.Tllree Story Fr 
4.1 5 Story Fram 
5.1 75 Story Fra 
6.2 s Story Fram 
21.0pen Frame Por 
22.End Frame Por 
23.Frame Garage 
2◄.Frame Shed 
25.Frame Bay Wind
26.lSFr OW!mang 
Z7.Unnn Basement 
28.Unftnlshed Alt 
29.Flnlshed Attic 

--· - -card 1 -- -Of 1 9/06/2023 



Memorandum 

TO: Town Council 

FROM: Paula Scott, Town Manager 

DATE: 02/12/2024 

RE: RFP Review Process 

1-1- (__ 

This memo is just to again state that, in my opinion that as a matter of practice, I do not 

believe that the review and award process for bids and rfps should be changed to 

include a mandatory review at workshop before the meeting at which we ask for an 

award. Remember, a Council meeting is your required opportunity to deliberate; a 

workshop is not required in order to carry out the duties of an elected official. On behalf 

of myself and staff who have ever worked on or presented a bid to be awarded, I take 

exception to the comment that having a pre award discussion at a workshop "makes for 

no surprises." I would argue, there currently are no surprises; staff is highly transparent. 

I reiterate that along with Council, staff has the best interest of the town's growth and 

the taxpayer at heart. Regardless of assertations to the contrary, this does feel like a 

lack of trust in staff and in a process that already has a failsafe method for garnering 

additional information if needed. 

I think that requiring staff to continuously be at every Monday night meeting to explain 

and re-explain their recommendation is counterproductive. I believe that staff and my 

management of staff have proven ourselves to be fully transparent to our stewardship 

and are always available to answer questions prior to your meeting, or as a follow up to 

the meeting. I also believe that if the professional staff that are bringing you these bids 

to award based upon their recommendation need to be micromanaged, they probably 

are not right for this entity. Thankfully, that is not the case. 




