HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

AGENDA

MONDAY NOVEMBER 03, 2025 6:00 P.M.

A PLEDGE OF ALLEGIANCE
B. APPROVAL OF THE AGENDA
C. CONSENT AGENDA

1. SIGNATURES

2. COUNCIL MINUTES

3. COMMUNICATIONS

a. Public Safety Report for September

4. COMMITTEE MINUTES

D. PUBLIC COMMENT

E. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS

3. NOMINATIONS - APPOINTMENTS - ELECTIONS

F. COMMITTEE REPORTS
G. UNFINISHED BUSINESS
H. NEW BUSINESS
a. Council award of the bid for engineering and design services for the Western Ave
recreation area to Plymouth Engineering Inc. for $15,250.00, requested by Jilt McLaughiin,
Recreation Director.
b. Council authorization for the expenditure of an amount not to exceed $15,250.00 from

Recreation Area Reserve Account # 3-767-00 to pay for the Western Ave recreation area
design services, requested by Jill McLaughlin, Recreation Director.

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY

NOVEMBER 03, 2025 6:00 P.M.
AGENDA

¢. Council acceptance of resignation of Councilor Erickson.

d. Council approval to shorten the nomination period and set the date of a Special Municipal
Election to fill the vacancy, per Sec. 207 of the Town of Hampden Charter

MANAGER'S REPORT
J. COUNCILOR’'S COMMENTS
K. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



INFORMATION FOR THOSE WHO WISH TO JOIN IN THE HAMPDEN
TOWN COUNCIL MEETING REMOTELY:

YOU MAY PHONE IN USING THE NUMBER BELOW (FOLLOWED BY
THE PIN #)

OR

FROM A LAPTOP OR A DESKTOP YOU MAY GO TO VIDEO CALL LINK

Town Council Meeting
Monday, November 3, 2025 6:00 p.m.

Google Meet joining info: hitps://meet.google.com/phr-rnhw-enf

Video call link: +1 505-445-7761 PIN: 605 275 227#

Or dial: (US)

INSTRUCTIONS ARE POSTED WITH THE AGENDA AND SEPARATELY ON THE TOWN
CALENDAR AT HAMPDENMAINE.GOV




Using Google Meet tc Participate in Hampden Town Council Remote Mestings

How to join:

‘l
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Town Councll members will receive an emall or o Google Calendar invite with o link to join the meeting.

People interested In joining will need to go 1o the link posted on the town events calendar ot
www.hampdenmalne.gov.

Anyone can also [oln for audio-only participation by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remote Mostings:
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Log in or call in ot least 5 minutes before scheduled start of meeting.
For the oudio portion, use elther your phone or your computer microphone, not both.

Mute your phone or computer mic unless specking. Remember to un-mute if you want to speak. To mute
or unmute in Google Meet, click on the little microphone icon at the bottom of the screen; note you may
need to move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

Speck up If using o computer microphone or If using the speaker function on your telephone.

Do not rustle papers in front of your mic unless it's muted. Please minimize background nolse.

If you're referring to a document, identify it including page or sheet number.

If using the video function, have a light source in front of you if possible. Try to avold backlighting.

If you want to look goed, have your camera mounted at eye level or above. Look ot yourself on screen
10 chack the lighting, camera position, what's in the background, etc. In Google Meet, you can do this
"video chack" when you open the program before you |oln the meeting.

If you are participating by audio only, identify yourself when speaking.
ALL votes will be by roll call.

After the meeting is adjourned, click on the red phone icon on the bottom bar to leave the meeting, or
{obvicusly| just hang up the phone if that Is how you are panticipating.

For detalled instructions on using Geoogle Meet, please refer to their website:

supporl.google.com/a/users/answer/9282720%hi=en

Hompden Maine Town Council meeling April 2020
For use during the Covid+ 19 Siate of Emergency in Maine



Hampden Public Safety
106 Western Ave

Hampden, ME 04444
207-862-4000
207-862-4588 Fax WaINE

Chief Christian Bailey
Deputy Chief Scott Webber Director of Public Safety Deputy Fire Chief Jason Lundstrom
swebber@hampdenmaine.gov chailey@hampdenmaine.gov firedc@hampdenmaine.gov

MEMORANDUM

TO: Paula Scott, Town Manager

FROM: Christian Bailey, Director of Public Safety
RE: Monthly Report-September 2025

DATE: October 29, 2025

e Hampden Public Safety hosted Sigma Wellness to conduct an on-site cardiometabolic screening
associated with the health and wellness grant received several months ago. The grant funded 100% of
the cost of the screening. Police officers and firefighters from Hampden, Oldtown, Veazie, Orono and
Lincoln participated in the program.

¢ Coffee with Hampden Public Safety at the Coffee Break Café.

¢ Continued work on the second-year post accreditation for the police department.

¢ A representative from Axon conducted a full day training with our instructors on the new Taser
platform.

e The fire department conducted the Pediatric Advanced Life Support training. The training is for
healthcare providers on how to respond to critical emergencies involving infants and children.

e We conducted the hiring process for a new firefighter.
e [ attended a regional fire chiefs meeting in Veazie.

e [ spoke with several criminal justice students from Eastern Maine Community College about a critical
incident I was involved with several years ago.

e The police and fire department visited a local daycare and did a touch a truck.



Recreation Department-Skehan Recreation Center

To: Hampden Town Council
Town Manager Paula Scott
From: Recreation Director Jill McLaughlin
CC: Victor Smith, Town Engineer
Date: 9/22/2025
Re: Bid acceptance-Western Ave Rec Area Engineer/Design Services &

Reserve account request

On September 15, we opened the bids for the Engineer/Design services for the Western
Ave. Rec. area cleared land. There were nine bidding engineer firms. The bid tabulation
is included.

| recommend that the Town of Hampden accept the bid made by Plymouth Engineering,
Inc. for §15,250.

| am also requesting authorization to use the Recreation Area reserve account number
3-767-00 for the purpose of the following item:

Engineer/Design services from Plymouth Engineering $15,250.00
Total Request from Recreation Area Reserve Account 3-767-00 $15,250.00
Thank you,

Jill McLaughlin

Recreation Director



Western Ave. Rec Area

Company Name Base Bid AddlAl:e':;)atlve if Total bid
Acorn Elr;gcmeerlng $28,000 NA $28,000
Adventure Yards, $49,000 NA $49,000

LLC

Amorphous Studio

$25,000-$30,000

$30,000-$37,500

$25,000-$37500

CHA Consulting, Inc $21,150 NA $21,150
Dﬁr’ Cﬁ::;f:‘;e $18,800 $20,000 $18,800-$20,000
Dubois & King Inc $14,518 $2,646 $17,164
Gorrill Palmer $14,900 NA $14,900
Haley Ward $14,500 $3,000 $17,500
Plymouth $11,400 $3,850 $15,250

Engineering, Inc




Hampden Current Account Status 09/17/2025

i1:24 AM Page 1
G 3-767-00 RESERVE ACCT / REC AREA RES
-200,356.28 = Beg Bal 4,632.06 = YTD Net -196,561.95 = Balance
-837.73 = Adjust 0.00 = YTD Enc
Per Jml Check Date Vendor--—---—- Description-------- RCB / Type Debits Credits
07 0197 08/05/25 Beg Bal Adjustments B G) 0.00 837.73
07 0399 07/31/25 Rec Area Res R G) 0.00 4,09
07 0399 07/31/25 rec area res Interest R Gl 0.00 742.75
07 0399 07/31/25 recreation cd #4 R G) 0.00 114,94
08 0497 08/31/25 Rec Area Res R Gl 0.00 3.62
08 0497 08/31/25 rec area res interest R Gl 0.00 745.98
08 0497 08/31/25 recreation cd #4 R ] 0.00 91.29
09 0492 2412 09/11/25 00286 O'BRIEN & SO PLAYGROUND AP 6,334.73 0.00
Totals- 6,334.73 2,540.40
Monthly Summary
--Regular Entries-- --Balance Entries--

Month Debits Credits Debits Credits

July 0.00 861.78 0.00 837.73

August 0.00 840.89 0.00 0.00

September 6,334.73 0.00 0.00 0.00

Totals 6,334.73 1,702.67 0.00 837.73



October 27, 2025

Peter Erickson
29 Foster Avenue
Hampden, Maine 04444

To Matthew LaChance, Chair of Hampden Town Council,

Please accept this letter as formal notification of my resignation from my position as a
Town Councilor for Hampden, effective at the close of the Council Workshop on October
27,2025. Thisis because | am moving out of town will no longer meet eligibility to hold the
seat. Thankyou.

Sincerely,ﬁ

h~

Peter Erickson



Memorandum

FROM: Gayle C. Decker, Town Clerk
DATE: October 23, 2025
RE: Special Election Tentative Timeline

Tentative Election Timeline if Council Chose a Shortened Nomination
Period for a Municipal Special Election

Sec. 207 Vacancies; Forefeiture of Office; Filling of Vacancies

(a) Filling of Vacancies - If a seat on the town council becomes vacant more
than 6 months prior to the next regular municipal election, the council shall
call a special election to fill the unexpired term within 60 days from the
date that the vacancy occurred. If a seat on the council becomes vacant
less than 6 months prior to the next regular municipal election, the council
may call a special election. (Amended: November 2, 2004)

November 3rd Council call for a Special Election and a shortened
nomination period

November 10th Nomination Papers Available

November 12t Town Clerk begins working on ballot content and submits
Pre-Election Questionnaire to ESS

December 8th Deadline to file nomination papers with the Clerk, by close
of business day.

December 9th Town Clerk to certify signatures on nomination papers,
prepare ballots and submit ballot content to ESS.

January 10, 2026 Absentee Ballots Available

February 10, 2026 Special Municipal Election




