
HAMPDEN TOWN COUNCIL MEETING 
HAMPDEN MUNICIPAL BUILDING 

AGENDA 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

MONDAY OCTOBER 20, 2025 6:00 P.M . 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

A. PLEDGE OF ALLEGIANCE

B. APPROVAL OF THE AGENDA

C. CONSENT AGENDA

1. SIGNATURES

2. COUNCIL MINUTES

3. COMMUNICATIONS

a. CEO Monthly Report -September 2025

4. COMMITTEE MINUTES

D. PUBLIC COMMENT

E. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS-APPOINTMENTS - ELECTIONS

a. Memorandum on the November 4, 2025 Municipal Election, informational purposes
only.

b. Reappointment of Clarissa Edelston to the Edythe L. Dyer Community Library Board
for a three-year term.

c. Reappointment of Benjamin Curtis to the Lura E. Hoit Memorial Pool Board for a
three-year term.

F. COMMITTEE REPORTS

G. UNFINISHED BUSINESS

H. NEW BUSINESS

a. Council approval for the Tax Assessor to send a Supplemental Tax Bill to Hampden Realty
Group for missed billing for FY24 and FY25, requested by Rick Thibodeau, Tax Assessor.

Note: Council will take a five-minute recess at 8:00 p.m. 
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MONDAY OCTOBER 20, 2025 
AGENDA 

6:00 P.M. 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

I. MANAGER'S REPORT

J. COUNCILOR'S COMMENTS

K. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m. 



INFORMATION FOR THOSE WHO WISH TO JOIN IN THE HAMPDEN 
TOWN COUNCIL MEETING REMOTELY: 

YOU MAY PHONE IN USING THE NUMBER BELOW (FOLLOWED BY 
THE PIN#) 

OR 

FROM A LAPTOP OR A DESKTOP YOU MAY GO TO VIDEO CALL LINK 

Town Council Meeting 
Monday, October 20 2025 6:00 p.m. 

Google Meet joining info: https://meetgoogle.com/niv-tzoc-rky 

Video call link: +1 929-266-2196 PIN: 484 184 547# 

Or dial: (US) 

INSTRUCTIONS ARE POSTED WITH THE AGENDA AND SEPARATELY ON THE TOWN 

CALENDAR AT HAMPDENMAINE.GOV 



Uaing Gooale Meet to Participal• in Hampct.n Town Covncll Remote Meeting• 

How to loin: 
l. Town Counclt members will receive an emoll or a Google Calendar Invite with a Unk to loln the meeting.

2. People Interested In lolnlng wlll need to g o  to the llnk posted on the town events calendar at
www.hampdenmalne.gov.

3. Anyone can also lofn for audio-only participation by caning the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocol1 for Remote Maetln9a: 
I. Log In or call It, at least 5 minutes before scheduled start of meeting.

2. For the audio portion, use either yo11r phone or your computer mic:rophone, !!2! both.

3. Mute your phone or computer mlc unless speaking. ltemember to un-mute if you want to speak. To mute
or unmute In Google Meet, dick on the little microphone Icon at the bottom of the screen; note you may
need to move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

4. Speak up If using a computer microphone or If us"1g the speaker function on your telephone.

5. Do not rvstle papers In front of your mlc unless It's muted. Please mlnlmb:e background noise.

6. If you're referring to a document, identify it including page or sheet number.

7. If using the video function, have a light source in front of yOY If possible. Try to avoid bockllghting.

8. lf you want to lootc good, have your camera mounted at eye level or above. Look at yourself on screen
to check the lighting, camera position, what's In the background, etc. In Google Meet, you can do this
"video check" when you open the program before you loln the meeting.

9. If you are participating by audio only, Identify yourself when speaking.

1 0. ALL votes wlll be by roll call.

11. After the meeting Is ad(ourned, cllck on the red phone Icon on the boltom bar to leave the meeting, or
(obviously) just hang up the phone If that Is how you are participating,

For detalled lnstrvctlons on using Google Meet, please refer tQ their website: 

support.google.c:om/ a /users/answer /92 8 2720fhl =en 

Hompdtn Moine Town Co11rtcil mNli119 
For use dlR'ing tfte Covid• 19 Stoia ol Emergency in Maine 

April 2020 



Town of Hampden 
Code Enforcement 
106 Western Avenue 
Hampden, Maine 04444 

Code Enforcement 

MONTHLY REPORT 

September 2025 

• During the month of September 2025 Code Enforcement:

o Received a total of31 new Workspaces.

Phone: (207) 862-4000 
Fax: (207)862-4588 
Email: code@hampdenmaine.gov 

• This compares to 43 applications in September 2024.

o Issued a total of 27 permits/licenses.

o A total of $3 I 52.50 in fees were collected.
• $2,750.00 collected Town Fees.
• $402.50 collected State Fees.
• This compares to $9,700.70 total fees collected in September 2024.

o Conducted 102 Inspections.
• This compares to 81 in September 2024.

• I attended training(s) on:

o Blower Door Testing and Duct Testing, 2021 IECC Compliance

o An Introduction to Mass Timber Buildings in the IBC

o Commercial Ventilation & IAQ Design

o International Code Council Digital Codes

• Attended L.D. 1375 Legislative Working Subgroups on Building Codes Safety/Fire Issues & MUBEC &

Code Enforcement.

• Attended Planning Board Workshop to help review proposed Zoning and Subdivision Ordinance

Amendments.

• Presented to the HA Art Club regarding what Code Enforcement does for a Public Safety Department

Art Project collaboration.

Respectfully Submitted
'J,,o
, --. 

� 
Code Enforcement Officer 



September 2025 Workspaces Received 

Commercial • Accessory Structure 

Commercial • Alterations 

Demolition • Residential • Without Public Sewer Connection 

Driveway Entrance/E 911 • Combined Driveway & E-911 

Driveway Entrance/E-911 • E-911 Only 

Home Busmess 

Plumbing/Sewer Permit• lnter,or (HHE-211) • Multiple Family Dwelling 

Plumbing/Sewer Permit - Interior (HHE-211) • Other 

Plumbing/Sewer Permit - Interior (HHE-211). Single-Family Residence 

Plumbmg/Sewer Permit· Subsurface Wastewater (HHE-200) • Multiple Fam,ly Dwelling 

lumb•ng/Sewer Permit· Subsurface Wastewater (HHE 200) • Smgle Family Dwelling Unit 

Residential -Accessory Structure 

Residentia• •Additions• One-Family Dwelling 

Residential -Alterations - One-Family Dwelling 

Residential • Spa 

Solar /Energy Storage Systems • Roof Mounted 

Sprin kier System • Certificate of Fitness 
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September 2025 Permits/Licenses Issued 

Commercial - Accessory Structure 

Commemal • Alterations 

Demolition Restdentfal Without Public Sewer Connection 

Driveway Entrance/E-911 • Combined Driveway & E-911 

Driveway Entrance/E-911 • E-911 Only 

Home Bus ness 

Plumbing/Sewer Permit - Interior (HHE-211) • Multiple Family Dwelling 

Plumbing/Sewer Permit· Interior (HHE-211) -Other 

Plumbing/Sewer Permit Interior (HHE•211) - Single-Fam'ly Residence 

Plumbing/Sewer Permit • Subsurface Wastewater (HHE-200) • Multiple Famtly Dwelling 

lumbing/Sewer Permit • Subsurface Wastewater (HHE-200) • Single Family Dwelling Unit 

Residential - Accessory Structure 

Res1dent1al • Add1t1ons One-Famcly Dwelling 

Residential - Alterations - One-Family Dwelling 

Residential • New Construction - One-Family Dwelling 

Residential - Spa 

Solar/Energy Storage Systems• Roof Mounted 

Sprinkler System • Certificate of Fitness 
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Accessory Structure (S0.25/sqft) 

Addition• Residential (S0.25/sqft) 

Alterations• Residential(SO.lS/sqftJ 

Applkat1on Fee 

Oernolition • Residential [No Public Sewer Connection I 

Minor Site Plan Revision 

Plumbing Internal• local (75% of the State Minimum Fee) 

lumbsng • Sul»urface Wastewater local (75% of the State Minimum Fee) 

Shoreland - Code Enforcement Officer Permit 

Solar • Roof-Mounted 

September 2025 Town Fees Collected 

;440_0Q 

� r at m :i a : t - :: tit IS4So.oo I 
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- ·c - l:tst it· · = \\� 5�,,; - t Mr 77 , ,-1, _. ... 9)56.2..SO 

;ooo. 

so.co $100.00 $200.00 $300.00 $400.00 SS00.00 $600.00 



Blower Door Test Results 

Building - Framing 

Building• Framing (Deckl 

Building· IBC Final Inspection 

Building Insulation 

Building - IRC Final Inspection 

Certificate of Occupancy Issuance 

Demolition - Final 

E-911 Address Issuance

E-911 Field Verification

Fire/Life Safety Commercial Building Final Inspection 

Foundation • Basement Floor 

Foundation - Combined Slab & Basement Floor 

Foundation • Dampproofing & Drainage 

Foundation - Footing 

Foundation - lnsutat1on 

Foundation - Pier Placement/Sona-Tube Depth 

Foundation - Slab-on-ground 

Foundation - Wall 

Home Business Issuance 

On-Site Meeting 

Plumbing - Final 

Plumbing- Rough In 

Plumbing • Underground 

Radon - Underslab/floor soil-gas collector piping 

Radon - Vent pipe 

Radon Test Results 

eptic/Sewer - 1st State Required Inspection (Scarification) 

Septic/Sewer• 2nd State Required Inspection 

Septic/Sewer • Tank Inspection 

Sewer/Septic - Septic Final 

Solar • Roof Mounted Final Inspection 
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September 2025 Inspections 
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Memorandum 

TO: Town Council 

FROM: Paula Scott, Town Manager 

DATE: 10/16/2025 

RE: Municipal Ballot error 

----------

This agenda item is for informational purposes only. I want to bring to your attention 

that the municipal ballots for the November have an error on them, and you may be 

questioned about the method by which we have rectified the error. 

Firstly, when the Clerk created the ballots, she included the District 3 Council seat on the 

same ballot as the RSU and Water District seats. This ballot should have been separate 

as only District 3 voters can vote for a District 3 candidate. 

Gayle called legal services with MMA and their email response follows this memo. I 

believe the method of correction that we will utilize- covering the incorrect candidate 

for non-District 3 voters will suffice moving forward. For absentee ballots that were 

already issued, there is no clear remedy. Fortunately, this seat is an uncontested race so 

even if at-large voters voted for a District 3 candidate because it was on their ballot, it is 

not disenfranchising any other candidate, including any potential write-ins. There were 

no declared write-ins, so any names written in would not count anyway. 

I will be happy to answer any questions or concerns you may have and remind you that 

elections are still a human process. If we had to have an error, this was probably one of 

the easiest to rectify as opposed to holding a new election which may have been the 

remedy if we had had more than one candidate. 



Gayle Decker <clerk@hampdenmaine.gov> 

RE: Hampden - Ballot Error 

Legal Services Dept <legal@memun.org> Thu, Oct 16, 2025 at 9:48 AM 
To: "Clerk@hampdenmaine.gov" <Clerk@hampdenmaine.gov> 

Good morning Gayle, 

It was good talking with you this morning. As we discussed, errors happen and this is acknowledged in State law. Title 30-
A MRS§ 2528(6-B) allows clerks to examine ballots prior to election day to ensure there are no errors. Unfortunately, the 
statute does not then provide clear guidance on how to address an error. We typically then look to the general election 
statute in title 21-A. Section 604 of Title 21-A addresses some of these emergency ballot procedures. It may not be 
directly applicable as it contemplates State ballot issues but it is instructive. It provides for correction of errors. We have 
typically seen this done through the use of corrective stickers or some other means (reprinting is an option). This assumes 
the form of the ballot (candidates name, etc.) is otherwise correct. 

In your case, we discussed reasonable and transparent measures that the town could take to ensure a proper vote and 
mitigate for any potential challenge. Your situation involves the addition of the election of a district town councilor on the 
general municipal ballot. There is a single nominated candidate and no declared write-in. So, the challenge is to correct 
the ballots to limit the election of the district 3 town councilor to district 3 voters. One reasonable approach that we 
discussed is to verify voter districts as the voter receives their ballot. For voters of district 3, the ballot would remain as is. 
For voters that are not from district 3, a corrective sticker would be placed on the ballot to obscure the district 3 town 
councilor portion of the ballot. The sticker could indicate that this portion was for District 3 voters only if you desired. This 
could be done for absentee ballots not yet given out. As for absentee ballots already given out, there is no clear answer. 
In similar situations in the past, we have advised that the town take all reasonable measures to correct ballots going 
forward. This would not include absentee ballots already given. Assuming the potential margin of victory is larger than the 
difference these absentee ballots would make, you have reasonably mitigated for confusion or challenges. 

Again, there is no clear answer. Taking a reasonable and transparent approach best protects the process and the results. 
If there is any question with the approach the town decides to take, it may be prudent to present it to the town attorney. I 
hope our discussion is helpful and you have an otherwise uneventful election. Let me know if you have any questions or 
need more. 

Best, 

Trey 

Trey 0. Tankersley, Staff Attorney 

Legal Services Department 

MAINE MUNICIPAL 
ASSOCIATION SINCE 1936 

60 Community Drive, Augusta, ME 04330 
Phone: 207-623-8428 
FAX: 207-624-0187 
legal@memun.org 



Check One: lni £ - 3 � b- IL R.,ctppomtment Appucauon 

NAME: 

ADDRESS: 

TOWN OF HAMPDEN 

APPLICATION FOR TOWN BOARDS AND COMMITTEES 

cd c.1-� +u n
LAST 

� ·2�9'-1 MoD1)Ll-tL.AD 
STREET 

CJ�.( 1SS2-
FIRST 

TQA-1 L, �"IQcrsav
TOWN 

Ml 
Cf-tC, Zl 

ZIP 

MAILING ADDRESS (if different): _________________ _ 

TELEPHONE: .2-u}:ct''--{:j - I 3 us
HOME 

EMAIL: ea� c: \':::> i--a-i@ 9-i��, 1 . or--
WORK 

OCCUPATION: _ _,(<'--e__:_h_n_e_=_.J _________________ _ 

BOARD OR COMMITTEE PREFERENCE: �l� ·v---1 u
FIRSTCHOICE: L1�ro� TN(-\--

sEcoNo CHOICE (OPTIONAL): ________________ _ 

How would your experience, education and/or occupation be a benefit to this board or 
committee? r . .;:i-v, w c,� , \6l7t)rN1 l,ooq

\ 

\) 5rt.f �cJ o{u1c) 0,·0,+- o} I •bRf7-( v S-c.F:=> � 

Are there any issues you feel this board or committee should address, or should continue to 
address? ____________________________ _ 

Signature: ___ CJ1 ___ // __ 1 
_
12 
________ Date: ____ _

BOARD OF ASSESSMENT REVIEW 
PERSONNEL APPEALS BOARD 
LURA E. HOIT MEMORIAL POOL 
HARBOR COMMITTEE 

FOR TOWN USE ONLY 

3YEAR 

5YEAR 
PLANNING BOARD 

EDYTHE L. DYER LIBRARY 
RECREATION COMMITTEE 
BOARD OF APPEALS 
ENVIRONMENTAL TRUST COMMITTEE 

COUNCIL COMMITTEE ACTION: ________________ DATE: ___ _ 

COUNCIL ACTION:. ____________________ DATE: ___ _ 

NEWAPPT REAPPOINTMENT DATE APPOINTMENT EXPIRES: 

Rev. 5123 



Check One: _lnHlal Appllc:atle 

2- RNppakdmentApplad:lon 

TOWN OF HAMPDEN 
APPLICATION FOR TOWN BOARDS AND COMMITTEES 

Curtis Benjamin J NAME: 
------------------------------

FIRST Ml LAST 

ADDRESS: 1181 Kennebec Rd Hampden 04444 

STREET TOWN ZIP 

MAILING ADDRESS (if different): _______________ _

TELEPHONE: 207-478-6379

HOME WORK 

EMAIL: curtisbjman@gmail.com 

OCCUPATION: Estimator
---------------------------

BOARD OR COMMITTEE PREFERENCE: 
FIRST CHOICE: Pool Board

SECOND CHOICE (OPTIONAL): _______________ _

How would your experience, education and/or occupation be a benefit to this board or 
committee? 

Pool member for many years 

Are there any issues you feel this board or committee should address, or should continue to 
address? ___________________________ _ 

BOARD OF ASSESSMENT R EVIEW 
PERSONNEL APPEALS BOARD 
LURA E. HOO MEMORIAL POOL 
HARBOR COMMITTEE 

FOR TOWN USE ONLY 

� 
PLANNING BOARD 

Data: 10/8/2025

EDYTHE L. DYER LIBRARY 
RECREATION COMMITTEE 
BOARD OF APPEALS 
ENVIRONMENTAL TRUST COMMITTEE 

Date Application Received: �...__JIL....Ji::.JA" 

COUNCILCOMMITTEEACTION: ________________ OATE: ___ _ 

COUNCILACTION: ____________________ OATE: ___ _ 

NEWAPPT REAPPOINTMENT DA TE APPOINTMENT EXPIRES: 

Rev.5123 

I TOWN OF HAMPDEN 

cr 



Memorandum 

TO: Town Council 

FROM: Paula Scott, Town Manager 

DATE: 10/16/2025 

RE: Retroactive Tax Bill 

Recently when the listers were in the field visiting properties, they brought to our 

attention the fact that Hampden Realty Group, LLC have more rental units on the lot 

than that for which they are being taxed. They have only been taxed for 8 units and 

there have been 22 additional units built since 2021. Apparently, information on the 

new buildings that were permitted and built did not make it to the Assessing 

Department beyond the original eight units, or else, the Assessor(s) we had at the time 

may have filed it as a completed file. The additional buildings were constructed during 

the time period in which we had two Assessors come and go, and while I was trying to 

find a contract Assessor. 

Rick has already contacted the property owner and informed him of the error and also 

let him know that he would be receiving a supplemental tax bill for the FY26 taxes in the 

amount of $63,741.74. He also informed him that by statute, the Council has the 

authority to supplementally tax the other two prior years. This would be an additional 

$42,595.53 based upon the number of units complete or at certain levels of completion 

in the respective years. 

While this seems like a hard hit to this taxpayer, the fact remains that this is lost 

revenue to the town and my recommendation is that Council should vote to approve 

the Tax Assessor to send supplemental bills for FY24 and FY25 to recoup that revenue. 



Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 

To Paula Scott and Town Council 

RE: Hampden Realty Group LLC 

148 Mayo Road 

Acct: 2563 

Phone: (207) 862-4500 
Fax: (207) 862-5067 

Date 10/01/2025 

It has come to my attention that there are more improvements on this property 

than has been taxed in the past few years. For the past four years they have only 

been billed for two buildings (8 units). The following buildings have been 

completed since; 2022 1 (4 unit), 2023 2 (6 unit), and 2024 1 {6 unit), for a total of 

30 units total. I have sent a supplemental tax bill for FY26 in the amount of 

$63,741.74 which captures all buildings, the site and site improvements. If you 

wish, you have the ability to go back two additional years to capture the lost tax 

revenues, which would total $42,595.53. 

Sincerely, 

Rick Thibodeau 

Tax Assessor, Town of Hampden 


