Lura Hoit Pool
 Board of Trustees Meeting Agenda
October 10, 2017
7 pm Lura Hoit Pool

I.	Secretary’s Report: 	September Minutes 
					
II.	Director’s Report:	August reports
						Attendance
						Rentals
						Fuel Usage
						Daily receipts
						Swim Lesson Totals	
	
III. Treasurer’s Report
· Susan Abraham Invoice

IV. Unfinished Business
· 4th Annual Water Carnival
i. Road Sign up date
ii. Advertising; schools, paper, Facebook, Email blast, fliers 
iii. Assigned jobs: Ben /apple bobbing, Sam/duck game, Jim & Mike Cotton Candy, Pat/popcorn and get apples,  Jen paint windows, Sue/prizes
iv. Decorations
v. Review set up and agenda

  
V. New Business



VI. Committee Reports
· Annual Giving
· Community Relations
· Fundraising
· Investment  quarterly (September, December, March, June)

VII. Member Comments

