Lura Hoit Pool
 Board of Trustees Meeting Agenda
March 13, 2018
7 pm Lura Hoit Pool

I.	Secretary’s Report: 	February Minutes 
					
II.	Director’s Report:	February reports
						Attendance
						Rentals
						Fuel Usage
						Daily receipts
						Swim Lesson Totals	
	
III. Treasurer’s Report


IV. Unfinished Business
· Fundraising
i. Locker sponsors (Committee)
ii. Shut down cost & equipment priority list (Darcey)
1. List of possible projects & equipment pool board would help finance

  
V. New Business
· Keep it Local Expo, Saturday March 24



VI. Committee Reports
· Annual Giving
· Community Relations
· Fundraising
· Investment  quarterly (September, December, March, June)

VII. Member Comments

