
HAMPDEN TOWN COUNCIL MEETING 
HAMPDEN MUNICIPAL BUILDING 

AGENDA 
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MONDAY FEBRUARY 6, 2023 6:00 P.M . 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

A. 

B. 

C. 

PLEDGE OF ALLEGIANCE 

APPROVAL OF THE AGENDA 

CONSENT AGENDA 

1. 

2. 

3. 

SIGNATURES 

COUNCIL MINUTES 

a. 1/03/2023 Council Meeting
b. 1/09/2023 Council Workshop
c. 1/17/2023 Council Meeting

COMMUNICATIONS 

a. FY24 Budget Schedule
b. Correspondence from MMA on 2023 Municipal Member Dues and Service

Program
c. American Red Cross Northern New England Region correspondence

4. COMMITTEE MINUTES

D. PUBLIC COMMENTS

E. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS -APPOINTMENTS -ELECTIONS

a. Appointment of Benjamin Kaiman to the Planning Board to fill the unexpired term of
Brent Wells who resigned from the Board on January 17, 2023, said term expiring
December 31, 2024.

F. COMMITTEE REPORTS

G. UNFINISHED BUSINESS

Note: Council will take a five-minute recess at 8:00 p.m. 
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MONDAY FEBRUARY 6, 2023 
AGENDA 

6:00 P.M. 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

H. NEW BUSINESS

a. Request authorization for the expenditure of $37,546.36 from Environmental Trust Income
for reimbursement of eligible stormwater expenses for FY22-referral from Environmental
Trust Committee.

b. Council consideration of the request of George & Nancy DeForge for the town of
Hampden to buy back Lakeview Cemetery Plots #850 and #851 not to exceed
$400.00 with $200.00 from Revenue Acct# R-10-05 and $200.00 from Cemetery
Reserve Acct # G-3-708-00.

c. Council approval of the Certificate of Settlement reflecting the remaining balance of
2022 taxes in the amount of $4,634.73 discharging Tax Collector Wanda Libbey
from further obligation for collection- pursuant to 36 MRSA Section 763, requested by 
Wanda Libbey, Tax Collector. 

d. Council authorization for the expenditure of $4,325.20 from the Matching Grant
reserve account (3-780-00) for the Town's portion of an Efficiency of Maine Grant
Award for a level 2 charging station- requested by Amy Ryder, EDD.

e. Council acceptance of the decommissioning bond for the Town of Hampden Solar
Farm project as approved by the Maine Department of Environmental Protection

f. Council authorization to reallocate all solar lease payments previously encumbered for the
broadband project to offset future electricity coverage not covered by the energy credits

g. Council consideration of appointing the Chair as the single negotiator for the Town
Manager's Contract renegotiation, requested by Paula Scott, Town Manager.

I. MANAGER'S REPORT

J. COUNCILOR'S COMMENTS

K. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m. 



FOR THOSE THAT WISH TO JOIN IN THE 

REMOTE HAMPDEN TOWN COUNCIL 

WORKSHOP ON FEBRUARY 6, 2023 AT 

6:00 PM YOU MAY PHONE IN USING THE 

FOLLOWING NUMBER (FOLLOWED BY THE 

PIN#) 

1-417-708-6435 PIN 474 302 937# 

(' 

OR-

FROM A LAPTOP OR A DESKTOP, YOU MAY GO 

TO THIS URL: https://meet.google.com/fnb-

gexh-cnz?hs=122&authuser=0 AND JOIN � 

US THAT WAY 

INSTRUCTIONS ARE POSTED WITH THE AGENDA 

AND SEPARATELY ON THE TOWN CALENDAR AT 

WWW. HAMPDEN MAINE.GOV 



Using Google Meet to Participate in Hampden Town Council Remote Meetings 

How to loin: 

1. Town Council members will receive on emall or a Google Calendar Invite with a link to Join the meeting.

2. People Interested In joining will need to go to the link posted on the town events calendar at
www.hampdenmalne.gov.

3. Anyone can also join for audio-only portlclpotlon by colling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remote Meetings: 
1. Log In or call In at least 5 minutes before scheduled start of meeting.

2. For the audio portion, use either your phone or your computer microphone, !JE! both.

3. Mute your phone or computer mlc unless speaking. Remember to un-mute if you want to speak. To mute
or unmute In Google Meet, click on the little microphone icon at the bottom of the screen; note you may
need to move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

4. Speak up If using a computer mlc:rophone or If using the speaker function on your telephone.

S. Do not rustle papers In front of your mlc unless It's muted. Please minimize background noise.

6. If you're referring to a document, identify it including page or sheet number.

7. If using the video function, have a light source in front of you If possible. Try to avoid baddighting.

8. If yov want to look good, have your camera mounted at eye level or above. Look at yourself on screen
to check the lighting, camera position, what's In the background, etc. In Google Meet, you can do this
"video check" when you open the program before you join the meeting.

9. If you are participating by audio only, Identify yourself when speaking.

1 0. ALL votes will be by roll call. 

11. After the meeting Is adjourned, click on the red phone Icon on the bottom bar to leave the meeting, or
(obviously) Just hong up the phone If that Is how you are participating.

For detailed Instructions on using Google Meet, please refer to their website: 

support.google.com/ a/users/ answer /92 82720ihl=en 

Hampden Merine Town Council meeting 
For use during the Covid• 19 State of Emergency in Moine 

April 2020 



HAMPDEN TOWN COUNCIL MEETING 
HAMPDEN MUNICIPAL BUILDING 

MINUTES 

, .................................................................................. . 

TUESDAY JANUARY 3, 2023 6:00 P.M . 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

In Attendance: 

Chair Ivan McPike 
Councilor Eric Jarvi 
Councilor David Ryder 
Councilor Marl< Cormier 
Councilor Christine Cubberley 
Councilor Peter Erickson 
Councilor Esposito 

Paula Scott, Town Manager 
Gayle C. Decker, Town Clerf< 
Amy Ryder, EDD 
Clifton lier, TP 
Other Members of the Public 

Chair McPike called the meeting to order at 6:00 p.m. 

A. PLEDGE OF ALLEGIANCE

Chair McPike led the Pledge of Allegiance.

8. APPROVAL OF THE AGENDA

Motion: Councilor Jarvi under section 3. 4 of Rules of Procedure moved to amend the Agenda
by adding Item E-3-d. Appointment of Jacob Beaulier for a five-year term to the Planning
Board, seconded by Councilor Cubberley. Roll call vote 7-0.

Resolution: 2023-1

C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the Consent Agenda, seconded. Roll call
vote 7-0.

Resolution: 2023- 2

1. SIGNATURES

2. COUNCIL MINUTES

a. 12/12/22 Council Workshop
b. 12/19/22 Council Meeting

3. COMMUNICATIONS

a. Maine Forest Service Letter to High Browntail Moth Population Communities.
b. Renewal Victualer's License - Carroll Crew, LLC, DBA Pat's Pizza.

4. COMMITTEE MINUTES

D. PUBLIC COMMENTS

Note: Council will take a five-minute recess at 8:00 p.m. 
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TUESDAY JANUARY 3, 2023 
MINUTES 

6:00 P.M. 
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E. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

a. BACTS - Bus Stop Design and Management Guidelines and Bus Stop Designation
Plan.

Motion: Councilor Jarvi moved to go into public hearing, seconded by Councilor
Ryder. Roll call vote 7-0

Resolution: 2023 - 3

Courtney O'Donnell, Assistant City Manager of Bangor, spoke with a review on BACTS
- Bus Stop Design and Management Guidelines and Bus Stop Designation.

Motion: After discussion Councilor Ryder made a motion to come out of public 
hearing, seconded by Councilor Cubberley. Roll call vote 7-0 

Resolution: 2023 - 4 

Motion: Councilor Jarvi moved the Bus Stop Design and Management Guidelines 
and Bus Stop Designation Plan as presented in our packet be approved as written, 
seconded by Councilor Cubberley. Roll call vote 7-0 

Resolution: 2023- 5 

b. Proposed amendments to the Hampden Marijuana Ordinance, Article 3 - Medical
Marijuana Registered Caregiver; and Article 4 section 4.3.

Motion: Councilor Jarvi moved to go into public hearing, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2023 - 6

Motion: Councilor Cubberfey so moved to come out of public hearing, seconded by
Councilor Esposito. Roll call vote 7-0

Resolution: 2023 - 7

Motion: Councilor Esposito so moved Proposed Amendments to the Hampden
Marijuana Ordinance, Article 3 - Medical Marijuana Registered Caregiver and Article 4
section 4.3., seconded by Councilor Ryder. Roll call vote 6-1 with Councilors 
Cubberley, Esposito, Jarvi, Cormier, Ryder and McPike voting in the affirmative and 
Councilor Erickson voting in opposition to. 

Resolution: 2023 - 8 

Note: Council will take a five-minute recess at 8:00 p.m. 
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TUESDAY JANUARY 3, 2023 
MINUTES 

6:00 P.M. 
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3. NOMINATIONS -APPOINTMENTS - ELECTIONS

a. Appointment of Kurtis Marsh for a five-year term to the Planning Board.

b. Appointment of Ryan Tribou for a five-year term to the Planning Board.

c. Appointment of Benjamin Kaiman for a five-year term to the Planning Board.

d. Appointment of Jacob Beaulier for a five-year term to the Planning Board.
(Council voted to add to the Agenda)

Each applicant was given two minutes to introduce themselves to the Council and 
Community. Benjamin Kaiman was not present. 

Motion: Councilor Esposito moved to appoint Kurtis Marsh for a five-year term as an 
alternate member of the Planning Board, seconded by Councilor Jarvi. Roll call vote 3-4 
with Councilors Jarvi, Cormier and Ryder voting in the affirmative and Councilors 
Cubberley, Erickson, Esposito and McPike voting in opposition to. 

Resolution: 2023 -9 

Motion: Councilor Ryder made a motion for Ryan Tribou for a five-year term to the 
Planning Board, seconded by Councilor Esposito. Roll call vote 7-0. 

Resolution: 2023 - 1 O 

Motion: Councilor Jarvi moved Council appoint Jacob Beaulier for a five-year term to the 
Planning Board, seconded by Councilor Cormier. Roll call vote 5-2 with Councilors 
Cubberley, Esposito, Jarvi, Cormier and McPike voting in the affirmative and Councilors 
Erickson and Ryder voting in opposition to. 

Resolution: 2023 -11 

Motion: Councilor Jarvi moved Council appoint Benjamin Kaiman for a five-year term as an 
alternate to the Planning Board, seconded by Councilor Ryder. Roll call vote 6-1 with 
Councilors Erickson, Esposito, Jarvi, Cormier, Ryder and McPike voting in the affirmative 
and Councilor Cubberley voting in opposition to. 

Resolution: 2023-12

Ryan Tribou and Jacob Beaulier duly appointed for a five-year term to the Planning Board 
and Benjamin Kaiman duly appointed as an alternate for a five-year term to the Planning 
Board. 

F. COMMITTEE REPORTS

G. UNFINISHED BUSINESS

Note: Council will take a five-minute recess at 8:00 p.m. 



, ............................................................................ . 

TUESDAY JANUARY 3, 2023 6:00 P.M. 
MINUTES 

, ............................................................................ . 

H. NEW BUSINESS

a. Council award of bid for Deer Hill Lane open space.

Motion: Councilor Jarvi moved Council award the bid in the amount of $6500.00 
for the Deer Hill Lane open space to Rodney Dennis and Phillip Pierce with a
stipulation that the snowmobile trail easement is to remain as a covenant, 
seconded by Councilor Esposito. Roll call vote 7-0. 

Resolution: 2023 -13 

b. Proposed amendments to the Council Order Establishing the Mailbox Policy for the
Town of Hampden.

Motion: Councilor Jarvi moved Council accept the proposed amendments to the 
Council Order Establishing the Mailbox Policy for the Town of Hampden as written, 
seconded by Councilor Cubberley. Roll call vote 7-0 

Resolution: 2023 - 14 

c. Council consideration to invest $1,646,500 from Reserve Funds into 23 individual
CD's with The First National Bank at an interest rate of 5.12% (5.25 APY) for a four
year tenn with no penalty or loss of interest for cancellation. (All reserve funds are
currently earning 1 % interest)

Motion: Councilor Jarvi moved Council authorize the investment of $1,646,500.00 
from the reserve funds into 23 individual CD'S with The First National Bank at an 
interest rate of 5. 12% (5.25 APY) for a four year term with no penalty or loss of 
interest for cancellation, seconded by councilor Cubberley. Roll call vote 7�0 

Resolution: 2023 - 15 

I. MANAGER'S REPORT

I don't have a written report tonight. I didn't have time to write one for tonight. But I did want to
mention something that I forgot to mention at the last meeting in my report, and that is that the
Edythe Dyer Ubrary received a grant for $50,000 from the Stephen King Foundation. During
COVID, they put on a lot of outdoor activities. And it became really popular even though
COVID has ended. And the patrons were asking for more outdoor activities. So, they applied
for a grant to put in a patio area and were granted the $50,000. And I just wanted to bring that
to your attention and to the public's attention for a job well done. I don't like to steal someone's
thunder, but I also wanted to mention that we have been approved for the two earmark
requests that Amy wrote for grants through Senator kings office and Senator Collins office. So
we will be receiving $4 million to go toward our pump station replacement. And we have a
meeting set up for Thursday of this week. Victor and I are gonna go to Woodard and Cu"an
and get them started on the engineering work for the feasibility of what they need to do to
make that happen. And other than that, I just want to wish everyone a Happy New Year.

Note: Council will take a five-minute recess at 8:00 p.m. 



, ....................................•........................................ 

TUESDAY JANUARY 3, 2023 
MINUTES 

6:00 P.M. 

, ............................................................................ . 

J. COUNCILOR'S COMMENTS

Councilor Cubberley- No comment. 

Councilor Erickson - Happy New Year Hampden and goodnight. 

Councilor Esposito - Amy, fantastic job with that. That's phenomenal. That's mind boggling 
and I'm very impressed and very proud of you for following through and doing a great job. 
And with that, Happy New Year Hampden. 

Councilor Jarvi- Mr. Chairman, I want to assure the residents of Hampden that Town Council 
members, Town Staff and our Public Worl<s Department are well aware of the problems 
created by the Bangor Natural Gas installation, occurring on the Main Road North corridor. 
The disruption of vehicular and foot traffic, the incomplete restoration along the right of way, 
potential safety issues on the sidewalk, and construction debris and related cosmetic issues 
facing many property owners deserve an explanation, a remediation plan and a timeline. To 
that end, I am requesting our Town Manager and Public Works Director coordinate a future 
worl<shop meeting with Bangor Natural Gas representatives, where our residents will be 
invited to express their concerns. Additionally, I would request that BNG representatives in 
attendants present a detailed explanation of the challenges they face in this project, legal 
requirements, the remediation steps that will be taken to substantively restore the Main Road 
North corridor to its original state and the timeline for completion of this project. Thank you, Mr. 
Chairman and goodnight Hampden. 

Councilor Cormier - No comment. 
Councilor Ryder- No comment. 
Councilor McPike - No comment. 

K. ADJOURNMENT

Meeting adjourned at 6:44 p.m. 

Respectfully submitted, 
Gayle C. Decker, Town Clerk 

Note: Council will take a five-minute recess at 8:00 p.m. 



HAMPDEN TOWN COUNCIL WORKSHOP 

HAMPDEN MUNICIPAL BUILDING 

MINUTES 

C-;-6 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

MONDAY JANUARY 9, 2023 6:00 P.M. 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

In Attendance: 

Chair Ivan McPike 
Councilor Eric Jarvi 
Councilor David Ryder 
Councilor Mark Cormier 
Councilor Christine Cubberley 
Councilor Peter Erickson 
Councilor Allen Esposito 

A CALL TO ORDER 

Christian Bailey, PSD 
Gayle C. Decker, Town Clerk 
Clifton lier, TP 

Deputy Chair Jarvi called the meeting to order at 6:00 p.m. 

B. PLANNING & CED STATUS REPORT

C. UNFINISHED BUSINESS

D. NEW BUSINESS

a. Discussion on Council appointee to review panel for contract Assessor.

Town Manager is requesting an appointee from Town Council to serve on the Review
Panel for the hiring of a Contract Assessor. Council referred to next Council Meeting
Agenda for the Chair to act on an appointment.

b. Discussion on the Consent Agreement between Wawaset Park Company & the Town
of Hampden including possible future litigation.

Chief Bailey spoke with an update on the March 2022 Consent Agreement between
Wawaset Park Company & the Town of Hampden including possible future litigation.
Discussion on the situation and upcoming approach.

c. Discussion regarding the Zoning Ordinance rewrite, requested by Clifton lier, Town
Planner.

Town Planner Clifton lier presented an update regarding the Zoning Ordinance rewrite.
Discussion on options for potential consideration of rewrites as individual sections
rather that a single document. Town Planner will do research on proceeding with doing
rewrites as individual sections.

E. ADJOURNMENT

Meeting adjourned at 6:45 p.m. 

Respectfully submitted, Gayle C. Decker, Town Clerk 

Note: Council will take a five-minute recess at 8:00 p.m. 



HAMPDEN TOWN COUNCIL MEETING 
HAMPDEN MUNICIPAL BUILDING 

MINUTES 

, .................................................................................. . 

TUESDAY JANUARY 17, 2023 6:00 P.M. 
, •••••....................•••••....................••••••..................•••...... 

In Attendance: 

Chair Ivan McPike 
Councilor Eric Jarvi 
Councilor David Ryder 
Councilor Mark Cormier 
Councilor Christine Cubber/ey 
Councilor Peter Erickson 
Councilor Esposito - Remotely 

Paula Scott, Town Manager 
Gayle C. Decker, Town Clerk 
Other Members of the Public 

Chair McPike called the meeting to order at 6:00 p.m. 

A. PLEDGE OF ALLEGIANCE

Chair McPike led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA

Motion: Councilor Ryder so moved approval of the agenda, seconded by Council Cubberley.
Roll Call vote 7-0

Resolution: 2023 - 16

C. CONSENT AGENDA

Motion: Councilor Cubberley so moved the consent agenda, seconded by Councilor Ryder.
Roll call vote 7-0

Resolution: 2023 - 17

1. SIGNATURES

2. COUNCIL MINUTES

3. COMMUNICATIONS

a. Renewal Victualer's License - Coastal Foods LLC / Anthony Hill
b. Renewal Victualer's License - Danny Costa, D/B/A Dunkin Donuts
c. FY24 Budget Schedule

4. COMMITTEE MINUTES

Note: Council will take a five-minute recess at 8:00 p.m. 
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TUESDAY JANUARY 17, 2023 
AGENDA 

6:00 P.M. 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

D. PUBLIC COMMENTS

Town resident Stan MacMillan spoke with concerns on Stearns Farm Subdivision. He is
building Stearns Farms Subdivision and it is somewhat financed by the State of Maine
Housing Development. And he wanted to bring up a few things that would help himself and
the future homeowners. He spoke on the property tax increase. Council would like to see this
on a future Council Agenda.

E. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS - APPOINTMENTS - ELECTIONS

F. COMMITTEE REPORTS

Councilor Jarvi reported on the January 9, 2023 Council Workshop.

G. UNFINISHED BUSINESS

H. NEW BUSINESS

a. Council approval of a renewal liquor license for White House Motel, Inc., D/8/A
Best Western White House Inn at 155 Littlefield Ave, Applicant John D. Lafayette
Ill. And Carla J. Lafayette.

Motion: Councilor Cubberley so moved Council approval of a renewal liquor
license for White House Motel, Inc., D/B/A Best Western White House Inn at 155
Littlefield Ave, Applicant John D. Lafayette Ill. And Carla J. Lafayette seconded by
Councilor Erickson. Roll call vote 7-0

Resolution: 2023 - 18

b. Council consideration of appointee to Review Panel for the hiring of a contract
Assessor.

Chair McPike appointed Councilor Jarvi to the Review Panel for the hiring of a
contract Assessor.

Note: Council will take a five-minute recess at 8:00 p.m. 
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TUESDAY JANUARY 17, 2023 
AGENDA 

6:00 P.M. 
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c. Council ratification of an amount not to exceed $100,000 from the Sewer Reserve
Account G2-220-00 to fund an individual CD with The First National Bank at an
interest rate of 5.12% (5.25 APY) for a four year term with no penalty or loss of
interest for cancellation.

Motion: Councilor Erickson so moved Council ratification of an amount not to
exceed $100,000 from the Sewer Reserve Account G2-220-00 to fund an
individual CD with The First National Bank at an interest rate of 5.12% (5.25 APY)
for a four year term with no penalty or loss of interest for cancellation, seconded by
Councilor Cubber/ey. Roll call vote 7-0

Resolution: 2023 - 19

I. MANAGER'S REPORT

Town Manager's Report attached as exhibit A.

J. COUNCILOR'S COMMENTS

Councilor Cubberley - No comment.
Councilor Erickson - No comment.

Councilor Jarvi - Mr. Chairman I was attending a meeting last week and at one of the points
where we were battling snow and road issues and interestingly enough there were three
attendees at this meeting from su"ounding communities who congratulated us on how well our
roads were maintained in the face of snow removal compared to the communities they live in.
And I'd like to pass that onto Public Works. Goodnight Hampden.

Councilor Cormier - No comment.
Councilor Ryder - No comment.
Councilor McPike - No comment.
Councilor Esposito - No comment.

K. EXECUTIVE SESSION - Personnel Matters - Pursuant to 1 M.R.S.A. §405(6)(A).

Motion: Councilor Jarvi pursuant to 1 M.R.S.A section 405(6)(A) moved Council to go into
Executive Session to discuss a personnel matter, seconded by Councilor Cubberley.
Roll call vote 7-0

Resolution: 2023 - 20

L. ADJOURNMENT

Meeting adjourned at the end of Executive Session with no votes taken.

Respectfully submitted, 
Gayle C. Decker, Town Clerk 

Note: Council will take a five-minute recess at 8:00 p.m. 



TO: 
FROM: 

DATE: 
RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 

Jan. 17th, 2023 

Manager's Report 

To inform the Council and the public about recent happenings within the town, I have 

the following report as a bulleted list: 

• The next windmill project that will be coming through Hampden will be for the

King Pine project up in the County and which will transport blade lengths of 74

meters (242 feet) at the smallest, and 80 meters (262 feet) at the largest. This

project is a 1.8 billion dollar project to connect a remote area in Northern main

to the New England grid. The problem as it effects Hampden is that our design

for the signal project is almost ready to go to bid. We were contacted by the
engineers for the developers looking for ways to incorporate these larger blades

into and through the intersection with minimal disruption to the span wires and

pedestrian beacons. In order to accommodate, preliminary cost estimates were

an additional $320,000 plus engineering, and they were informed that the Town

does not have the budget nor will we ask for additional funds to get windmill

components through the intersection. The developers are considering a two

phase approach -first phase for the Town to continue as planned with a second

phase to follow within a couple of years, which would require a new signal

design and a cost to the project of about $650,000. There has been loose

discussion about the possibility of the developers purchasing building to

accommodate a larger intersection. At this point, the developers know the

Town's stance and we intend on continuing as planned with our project in order
to keep to our construction and bond schedule. I will keep you updated as we

move along.

• During this last rain event, DPW discovered two unmarked manholes in the cross

country run between Francis Drive and Coldbrook Rd that were just pouring

water from infiltration. This might be the source of a large part of our last CSO.

There is a lot of brick work at this location and the mortar in the brick risers is

compromised. These have been placed at the top of the list for repair once

whether permits. The ground either needs to freeze so we can get equipment

out there, or we have to wait for it to dry out this summer before we can access

them.



Manager's Report 
Pg.2 

• Last week Amy received notice that the Town has been granted the incentive

from Efficiency Maine for $7,890.80 which is 80% of the installation cost for level

2 charging station which will be placed at the edge of the parking lot at the town

office. While the level 3 station might have been preferred, the grant was for

level 2, which will still supply 10 to 20 miles of range for every hour of charge.

• Gayle has been diligently working with our mapping vendor on the redistricting

since well before the November election. As previously reported, our rep, Aaron

Westin, has experience in other communities doing redistricting. He has been

instrumental in obtaining block data for us and shifting some lines to equalize

the districts. Once that is complete, Gayle should be close to being able to

compile the Council district street listing. We have been at a slight disadvantage

at this stage since street maintenance and property splits are typically handled

by the Assessor who is also tasked with sending the shape files to CAI, our

mapping company. Once we do get an Assessor on board, we will be working

quickly to update the tax maps.

• I have an appointment with the Manager in Hermon tomorrow to discuss the

Assessing RFP and information that I need to obtain from TRIO. Further, he may

know someone that we might be able to utilize on a part time basis until I am

able to send out the RFP. Filling this position is my number one priority as this

position is mission critical. I should have a better timeline after my meeting

tomorrow.

• I also want to let Council know that per Council's request, Bangor Gas will be in

attendance at the Feb. 27th workshop.



Feb. 18, Saturday 
9am 

April 27, Thursday 

May 1, Monday: 
6pm 

May 3, Wednesday: 
6pm 

May 8, Monday: 
6pm 

May 9, Tuesday: 
6pm 

May 15, Monday: 

May 17, Wednesday: 
6pm 

May 22, Monday 
6pm 

May 29, Monday: 
6pm 

June 5, Monday 
6pm 

June 6, Tuesday 
8am 

June 12, Monday 
6pm 

June 19, Monday 
6pm 

TOWN OF HAMPDEN 
2023/ 2024 BUDGET MEETING SCHEDULE 

Council Goals & Objectives session 

Proposed budget delivered to Councilors jdue to them by 
May 1 •1, per Charter) 

Town Council Meeting 
Town Manager Presentation of Proposed FY23 Budget 

Administration 
General Assistance 
Elections 

Town Council 
Outside Agencies 
County Tax 

Town Council Workshop (as needed) 
Public Safety Assessor 
Police Planning 
Fire Economic Development 

IT !includes GIS/mapping 

Highway 
Municipal Garage 
Municipal Building 
Stormwater Management 

Town Council Meeting 

Capital Program 
Reserves 
Revenues 

Library 
Recreation 

Memorial Day - closed 

Town Council Meeting 

Building & Grounds 
Solid Waste 
Marino 
Non-departmental utilities 

Education (RSU 22) 

Sewer 
T ox Increment Financing ITIF) 
Debt Service 

The Bus 
Lura Hoit Pool 

RSU 22 District Budget meeting - details to be determined 

Town Council workshop/revisit any budgets 

Town Council Meeting/Budget Public Hearing 



TO: 

FROM: 

DATE: 

RE: 

Maine Municipal 
Association 
60 COMMUNITY DRIVE 
AUGUSTA, MAINE 04330-9486 
(207) 623-8428
www.memun.org

Key Municipal Officials 

Catherine M. Conlow, MMA Executive Director 

January 6, 2023 

2023 MMA Municipal Member Dues and Service Program 

On behalf of the MMA Executive Committee and staff, I thank you for your support and 
participation in the Maine Municipal Association. As memorialized in our mission, MMA is your 
organization, and staff are committed to providing quality programs that support excellence in 
municipal government service. In 2022, MMA upheld its commitment to local government leaders 
by providing services running the gamut from advocacy to risk management. 

Enclosed is the membership dues notice for 2023. Most municipalities can expect to see an increase 
in their dues based on three primary budget items driving 2023 expenditures: (1) increases in 
salaries necessary to recruit and retain staff; (2) member demands for automation and technical 
support for cyber security; and (3) the implementation of the Berry Dunn Gap Analysis 
recommendations. 

1, Staff Recruitment & Retention. Like many municipalities, MMA experienced salary 
pressures in 2022. Several vacancies due to resignations and retirements demonstrated that 
MMA salaries could not compete with similar positions in the private sector. Specialized 
positions in health insurance, property and casualty, and finance proved difficult to fill given 
the competition for labor and our wage structure. With support from the Executive Committee, 
an across-the-board cost-of-living adjustment was made for all employees in 2022-in addition 
to the merit pool -to help us maintain competitiveness within the marketplace. 

2. Automation & Technical Support. Our IT Department adopted policies and procedures to
keep MMA and its members safe from threats of cyber security, and our Health Trust Services
and Risk Management Services staff offered the programs necessary to protect the well-being
of the municipal workforce. Additionally, MMA committed itself to improving the member
experience via electronic access to our publications and on-line claims forms. The workshops
offered throughout 2022 provided a mix of in-person events held all over the state that when
paired with the use of Zoom webinars improved member access to vital training programs. To
date, members have around-the-clock access to the nearly 70 training sessions found in the
Association's video training library. In the spring of 2023, MMA will launch its new website
that will include enhancements enabling members to readily find needed information and
publications, as well as to engage MMA services more efficiently by using on-line claims filing
and payment systems.



3. Berry Dunn Gap Analysis Recommendations. Finally, as we emerged from the pandemic,
our members made it known that the workforce recruitment, retention, and training challenges
facing private sector employers had significantly impacted municipalities of all populations
across the state. It became even more clear that the solutions of yesterday were no longer
sufficient to meet the modem-day realities.

With guidance from the Executive Committee, the Association initiated implementation of the 
2021 Berry Dunn Curriculum Inventory & Gap Analysis report, which began with the hiring 
of MMA' s Director of Educational Services and the formation of an MMA Education and 
Training Advisory Council. In 2023 the council, represented by municipal officials, education 
and training partners, and other stakeholders, will create a structure to ensure MMA is 
responsive to its members and able to leverage subject matter expertise across the state to 
address pressing education and training needs. 

While this is a significant step; it is one of many to come. Over the course of the new year, 
municipal leaders can expect MMA to continue to enhance and expand its training and 
educational programs and continue to support local workforce recruitment and retention 
efforts. 

For planning and budgetary purposes, we encourage you to share the.attached 2023 dues notice 
with the appropriate elected and appointed municipal officials. Your community will receive an 
official request for payment in late January. 

We appreciate your continued support and participation in the Maine Municipal Association. 

If you have any questions or would like to offer suggestions on other ways in which the Association 
might serve its members, please contact me at (800) 452-8786 or by e-mail at 
cconlow@memun.org. 

Thank you and best wishes for the New Year. 

Enclosures: MMA Membership Dues Notice 
MMA Year in Review 
Important Dates to Remember 
Who To Contact at MMA 



January 30, 2023 

Town of Hampden 
Attn: Paula Scott 
106 Western Ave 
Hampden, ME 04444 

Dear Paula, 

American Red Cross 
Northern New England Region 

As we look ahead to the new year, we take a moment to reflect on our profound gratitude to the 
municipal partners who help us deliver our lifesaving mission in our community. With your 
support, we are able to ensure the health, safety, and preparedness of our friends and neighbors 
throughout Northern New England. 

Last year, our staff and volunteer workforce provided an array of services throughout the region: 

• We made 576 homes safer by installing smoke detectors and educating families about
fire safety and prevention through our Home Fire Campaign.

• Trained 34,765 people in first aid, CPR, and water safety skills. (training data for
county level)

• We collected over 132,000 units of blood. Hospitals throughout Northern New
England depend on the American Red Cross for these collections.

• In our region, over 3,900 service members, veterans, and their families received
supportive services through our Service to the Armed Forces department.

Your American Red Cross remains committed to providing relief and support. We do this with 
the help of our incredible volunteers and donors, including you, our friends in Hampden. This 
year, we respectfully request a municipal appropriation of $500.00. These funds will directly 
benefit individuals and families right here in our region, who benefit from our unique services at 
no cost. 

For more information about the work we've been doing in your area, please refer to the attached 
Service Delivery sheet for Penobscot County. If you have any questions, please can us at 1-800-

464-6692 or fil!ill)Ortnne@redcro�.

Warmly, 

��'J� 
Lauren Jordan 
Development Coordinator 

32 N Prospect St 
Burlington, VT 05401 

2 Maitland St 
Concord, NH 03301 

\.VWW .redcross.org/n ne 
American Red Cross of Northern New England 

2401 Congress St 
Portland, ME 04101 



+ American Red Cross
� Northern New England Rcg1011

Disaster Response 

Penobscot County Service Delivery 
July 1, 2021 - June 30, 2022 

In the past year, the American Red Cross has responded to 38 disaster cases in Penobscot County, 

providing assistance to 130 Individuals. Most commonly, these incidents were home fires. Red Cross 

workers were on the scene to provide food, clothing, lodging, emotional support, and more to families during 
their hours of greatest need. Our teams also provide Mass Care to first responders. Things like food, water, 

and warm drinks strengthen the brave people of your local Fire and Police Departments as they answer the 

call to keep your residents safe. 

- ••• 
... . ...- l:;;;l-./"•liilill:--ill 

Bangor 

Brewer 

Carroll Pit 

Charleston 

Chester 

Dixmont 

Drew Pit 

East Millinocket 

Etna 

Exeter 

Home Fire Campaign 

Last year, Red Cross staff 
and volunteers worked 

throughout Penobscot 

County to educate residents 
on fire, safety and 

preparedness. We made 117 

homes safer by helping 

families develop emergency 
evacuation plans. 

Service to the Armed Forces 

We proudly assisted 130 of 
Penobscot County's Service 
Members, veterans, and their 
families by providing 
emergency communications 
and other services, including 
counseling and financial 
assistance. 
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37 Garland 

6 Indian Island 

1 Kingman 

7 LaGrange 

2 Levant 

4 
Lincoln 

2 
Mattawamkeag 

Millinocket 
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4 
Newport 

Orono 

9 Orrington 

Blood Drives 

We collected 5,067 pints of 
lifesaving blood at 260 drives 
in Penobscot County. 

Training Services 

Last year, 1,311 Penobscot County 

residents were taught a variety of 
important lifesaving skills such as 

First Aid, CPR, Babysitting Skills 

and Water Safety. 

Volunteer Services 

Penobscot County is home to 75 
American Red Cross Volunteers. We 
have volunteers from all walks of life, 
who are trained and empowered to 
respond to disasters in the middle of 
the night, to teach safety courses, to 
help at our many blood drives, and so 
much more. The American Red Cross is 
proud that 90% of its staff is made up 
of volunteers; they are truly the heart 
and soul of our organization. 
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Check One: V In 

� Reappointment Application 

TOWN OF HAMPDEN 

APPLICATION FOR TOWN BOARDS AND COMMITTEES 

NAME: __ t ....... A'--'-'I Wl_____.__.Ad _____ 1_· B\.l_)_A_M_,tJ ___ J_
LAST FIRST Ml 

ADDRESS: 5°'} , c 1�".) • l uJ &meoc,.. vtJ y4l{ 
STREET TOWN ZIP 

MAILING ADDRESS (if different): ________________ _ 

TELEPHONE: '17 "l 413> � f y O
HOME WORK 

EMAIL: _..;.b--=k-�_._, ..... W! ..... t:""""d ..... &----.....;...tti ...... \4 ..... 1"-"E_�.,.........w---Hl."""'. ,,...._Q_• -{_

o M'-----------

OCCUPATION: Ct V/l- (?fVJI /Vr?-e,t.­

BOARD OR COMMITTEE PREFERENCE: 
FIRST CHOICE: '17LA-rJ�1"'1 {) SJkt:,,? 

SECOND CHOICE (OPTIONAL): _______________ _ 

How would your experience, education and/or occupation be a benefit to this board or 
committee? t HAif Wotkl?P{) A:> A CIVt« lfclQ,,.,�c� ttJ 

L-*f""' Qe-alt<-��,v;- � 14' yEA-£.J . I rh4 tie ,S 1$� I I" 

(I/ 1 '- N �i;IUIV tJ n.,J c... I Wu .. <.. 

13 (Z.,N, fctfrJ,l,4 �y../'.;;ll...T7.fr fill'" \�t/e,a,,/'tnt:;V, f"I.PCl'-'t? e,t 
Are there any issues you feel this board or committee should address, or st1ould continue to
address? :::otou$ ,+ v-=v L,. ( ,cAN A-tJ f O er�o (",11' 779-lf'I M'1t...fr 6ec w rlt

BOARD OF AS SS ENT REVIEW 
PERSONNEL APPEALS BOARD 
LURA E. HOIT MEMORIAL POOL 
HARBOR COMMITTEE 

FOR TOWN USE ONLY 

3YEAR 

5YEAR 
PLANNING BOARD 

EDYTHE L. OYER LIBRARY 
RECREATION COMMITTEE 
BOARD OF APPEALS 
HISTORIC PRESERVATION COMMISSION 

COUNCIL COMMITTEE ACTION: _______________ DATE: ___ _ 

COUNCIL ACTION: DATE: ___ _ 

NEWAPPT REAPPOINTMENT DATE APPOINTMENT EXPIRES: 

Rev. 2121 



TO: 
FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 
Feb. 1,2023 
ET request for reimbursement 

The following items represent Environmental Trust reimbursement requests for 
Council approval. At the 12/21/22 meeting, Trustees voted unanimously to 
support reimbursement of the eligible stormwater expenses which are highlighted 
and noted on the spreadsheet. 



EXHIBIT A 
FORM OF CERTIFICATE OF TOWN 

First National Bank (Institutional Trustee) 
A TIN: First National Wealth Management - Lorraine Ouellette 
194 Beechland Road 
Ellsworth, ME 04605 

Re: Demand for Funds Pursuant to Trust Indenture Dated as of October 1, 1991, between Town 
of Hampden, as Grantor and First National Bank, as Institutional Trustee (the "Trust 
Indenture") 

Gentlepersons: 

This certificate is provided to you pursuant to the above-referenced Trust Indenture. 
Capitalized terms used herein without definition shall have the meaning set forth in the Trust 
Indenture. 

The undersigned does hereby certify: 

1. That they are the Individual Trustees of the Trust.

2. The Individual Trustees have approved the use of property held in the Fund for purposes
set forth in the Trust Indenture, in the amount set forth below.

3. You are hereby directed to pay from the Environmental Trust, Income to the Town
of Hampden the sum of $37,546.36

CERTIFICATE OF TOWN CLERK 

The undersigned DOES HEREBY CERTIFY: 

1. That she is the duly appointed and incumbent Clerk of the Town of Hampden, Maine.

2. That the foregoing certificate of the Individual Trustees was duly approved by a
majority of the members of the Town Council of the Town of Hampden on
______ , 2023.

Gayle Decker 
Clerk, Town of Hampden 

cc: Town of Hampden 



Ellgible Costs fncurred:Proposed for Environmental Trust Reimbursement for FY23 
... 

Date � f.!i!! � 

7/11/22 29994 7 /13/22 Plymouth Engineering, Inc. 
--

J.!1.8132 
43843 7/27/22 Jimar Construction Products, LLC 

~ 

..!EBf22 6265-22 

8/17/22 30128 

.---. 5874�;0 • �30Jl2 '- . .. . 

2!2!E...... 
5887029 

-1iliE.. 6069562 

10/4/22 2022825 

7/27/22 Dirico Materials 
--

9/l4/22 Plymouth Englneerinc, Inc. 

9/14/22 Hammond Lumber Co. 

9/14/22 Hammond Lumber Co. 

l!J)&/22 Everett J. PN!scott Inc. 

10/12/22 Centenine Utility Inc 

-

---

58002349-6265• 10/12/22 
22 

11/2/22 Dirico Materials 

10/12/22(:04-26;89ii'.,.) 11/2/U Clean Harbors 
- � 

10/18/22 7004 11/2/22 Whitmore Contractinc, Inc. 
----

10/21/22 1022122 DuBois & King 

10/28/22 2022-1212 11/2/22 SEE, Inc 
- ---

10/31/22 7718-S Sherman-Williams Bancor Store 
-

11/1/22 22L•1176 11/17 /22 Lee's Concrete Inc. 

11/14/22 7096 11/17/22 Whitmore Contractins. Inc. 

• The Environmental Trust Committe• voted at their 12/01/2022 muting to 

hold Invoice #5874080 for $ll34.53 and reduce thot invoic• by $93.31 and hold 

invoic• #04-1698999 for $6,259.51 for paym,nt until the n•xt mttt1ng. • This 

changftf th• reimbur,ement amount ftom $44,640.41 ta $37,546.36, 

w;;.w.;,;;;�ao�mfuGl'fl'tf 

Purpose 

Sununer St. Storm Drain $ 

Culvert $ 

Rip-Rap $ 
-

Summer St. Stortn s 

Smoke Ho11se • Fire Station $ •PSAF 
Smoke House • Fire Station 

s •PSAF 

MoUfltain View Or. s

Stormwater Investigation $ 

Rip-Rap $ 
---

PFAS $ 

Rip-Rap & Sile Work $ 

Sucker Brook Design $ 

Engineerin1 Consu�tfng $ 
- -

Storm Drain Marking $ 

Marina R11ad $ 

Coldbrook Culvert ____ 
$ R� lacement 

(§�,3 

Expense 

6,188.00 

336.25 
-

124.05 

1,178.00 

834.53 

178.16 

558.76 
---

618.75 

125.82 

6,259.52 

1,826.00 

1,204.00 

11,375.57 

353.00 

980.00 

12,500.00 

!Source of Proposed Reimbursement__.

Matntenance 

Cate1o!l! of Stormwater Management Cost 

Comphance Supplies Contracted Tl'ainmg/ Principal Income Receipt Date to Env. 
Documentation Services Travel --

In!1! 

$ 6,188.00 $ 6,188.00 y 12/1/2022 
---

$ 336.25 $ 336 25 y 12/1/2022 

124.05 $ 124.05 
V 

12/1/2022 
-

s 1,178.00 $1,178.00 y 12/1/2022 
- -

$ 834.53 $ - 834.53 � 12/1/2022 � ----�-

$ 178.16 $ 178.16 
V 

12/1/2D22 

$ 558.76 s 558.76 
V 

12/1/2022 
-- -

$ 618.7S s 618.75 V 12/1/2022 
--- -�---

$ 125.82 s 125.82 y 12/1/2022 
--- . --- --

$ 6,259.52 $ - 6,259.S2 y 12/1/2022 

$ S76.00 $ 1,250.00 $ 1,826.00 y 12/1/2022 
---

$ 1,204.00 $ 1,204.00 y 12/1/2022 
-- - --

ll,375.57 $ 11,375.57 y 12/1/2022 

$ 3S3.00 $ 353.00 y 12/1/2022 

$ 780.00 $ 200.00 $ 980.00 V 12/1/2022 

$ 12,500.00 $ 12,500.00 y 12/1/2022 

$ 
S � 37, S({t,.36 
s -.-:.,a,3� $&/1:,.3� 

YTD reimbursed to General Fund, $ • 
Total Proposed for Reimbursement to General Fund 12/01/2022 $ ...,_.. .:J"/,.51/ (,, 3 ,-

Total Proposed In current Fiscal Year for Reimbursement to Gener.al Fund: $ � 3?,. St/{,,• 3 "-

Toto/ from Principal 
Total from Income 

� Deposit to, 
1-351-00 

$ � R01-48 
:J,,51/1,,�,, 

Budgeted revenue $ 142,580.00 FY13 Town Budg•t 

Rema1n1ng budgeted revenue (FY22) S � 
_ lo.5a33,k1/ 

HC8 
Env Tr Rev 

� 

10-10-22-01 

1D-10-22-01 

10-10-22-<)1 

10-10-22-01 

05-05·30·20

05·0S 30-20 
--

60-10-10-20 

10-10-22-05 

10-10-22-01 

05-05-3D-20 

10 10-n-01 

10-10·22-01 

10-10-22-05 

10 10-22-<ll 

10-10-U-Ol 

10-10 22-01 



TO: 
FROM: 
DATE: 
RE: 

Memorandum 

Town Council 

fl- 6 

Paula Scott, Town Manager 
January 30, 2023 
Repurchase of two cemetery plots 

George & Nancey Deforge have made a request that the Town consider buying 
back lots 850 and 851 in Lakeview Cemetery which they purchased in 2012 and 
which they no longer need. The purchase price was $200.00 a piece for a total of 
$400.00. 

This is a practice that the Council has approved in the past when life circumstances 
take people to new locations, or perhaps to live with other relatives, and no longer 
have a need for a cemetery lot in Hampden. (The most recent buy-back was 
authorized on March 15, 2021.) 

The Sexton is in favor of this sale and confirms that the gravesite is unaffected. Per 
the financial breakdown, it is my recommendation that the Council authorize this 
buy-back in an amount not to exceed $400.00 with $200 from Revenue account R-
10-05 and $200 from Cemetery Reserve account G-3-708-00.
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Hampden Current Account Status 02/01/2023 
3:13 PM Page 1 

G 3-708-00 RESERVE ACCT / CEMETERY 

-115,951.37 = Beg Bal -2,375.44 = YTD Net -21,763.67 = Balance
96,563.14 = Adjust 0.00 = YTD Enc 

Per Jrnl Check Date Vendor--------- Description-------- RCB/Type Debits Credits 
07 0010 07/06/22 ROWELL-PERP CARE R CR o.oo 325.00 

07 0067 07/14/22 Beg Bal Adjustments B GJ 0.00 103.31 

07 0096 07/21/22 Beg Bal Adjustments B GJ 0.00 10,000.00 

07 0098 07/21/22 Beg Bal Adjustments B GJ 10,000.00 0.00 

07 0186 08/03/22 Cemetery R GJ 0.00 107.24 

07 0534 10/11/22 Beg Bal Adjustments B GJ 96,666.45 o.oo

08 0273 08/18/22 ARSENAUL TX2/VEINOTE R CR 0.00 487.50 

08 0289 08/29/22 LOT SALE·POLLX3 R CR 0.00 487.50 

08 0381 08/31/22 Cemetery R Gl 0.00 107.55 

09 0519 09/30/22 Cemetery R GJ 0.00 104.81 

10 0497 10/03/22 DAUGHINEE R CR o.oo 162.50 

10 0544 10/11/22 back out cem res. int C GJ 0.00 -264.01

10 0548 10/12/22 Cemetery R GJ 8.77 0.00

10 0573 10/17/22 JONES R CR 0.00 487.50

10 0657 10/31/22 Cemetery R GJ 0.00 17.12 

10 0657 10/31/22 cemetery correction R GJ 0.00 0.01 

10 0662 10/31/22 reverse from je 657 C GJ 0.00 -0.01

10 0663 10/31/22 reverse from je 657 R GJ 0.00 0.01

10 0664 10/31/22 reverse from je 657 C GJ 0.00 -0.01

11 0655 10/31/22 Cemetery R GJ 0.00 17.12

11 0656 10/31/22 Cemetery C Gl 0.00 -17.12

11 0814 11/30/22 Cemetery R Gl 0.00 17.82

12 0822 12/07/22 G&S CARTER R CR 0.00 325.00

12 0927 12/31/22 Cemetery R Gl 0.00 18.68

Totals- 106,675.22 12,487.52 

Monthly Summary 

--Regular Entries-- --Balance Entries--
Month Debits Credits Debits Credits 

July 0.00 432.24 106,666.45 10,103.31 
August 0.00 1,082.55 0.00 0.00 

September 0.00 104.81 0.00 o.oo

October 8.77 403.11 0.00 0.00 
November 0.00 17.82 0.00 0.00 
December 0.00 343.68 0.00 0.00 

Totals 8.77 2,384.21 106,666.45 10,103.31 



Hampden 

3:14 PM 

Per Jrnl 
07 0010 

08 0273 

08 0289 

10 0497 

10 0573 

12 0822 

3,000.00 = Budget 

0.00 = Bud Adj 

Current Account Status 

R 10-05 PUBUC WORKS - CEMETERY LOT 

-2,275.00 = YTO Net 725.00 = Balance 

Check Date Vendor--------- Description-------- RCB /Type Debits 
07/06/22 07/06/2022 qR R CR 0.00 

08/18/22 ARSENAUL TX2NEINOTE R CR 0.00 

08/29/22 08/29/2022 qR R CR 0.00 

10/03/22 DAUGHINEE R CR 0.00 

10/17/22 10/17/2022 C/R R CR 0.00 

12/07/22 gary and sonja carter R CR 0.00 

Totals- o.oo

Monthly Summary 

--Regular Entries-- --Budget Entries--
Month Debits Credits Debits Credits 

July 0.00 325.00 0.00 0.00 

August 0.00 975.00 0.00 o.oo

October 0.00 650.00 0.00 0.00 

December 0.00 325.00 0.00 0.00 

Totals 0.00 2,275.00 o.oo 0.00 

02/01/2023 

Page 1 

Credits 
325.00 

487.50 

487.50 

162.50 

487.50 

325.00 

2,275.00 



TO: 

FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
wanda Libbey, Tax Colledor 
021re12023 

H- c__

Certificate of Settlement for 2022 taxes 

Pursuant 1D 36 MRSA Section 763, when taxes remain unpaid beyond the date of lien, 
the municipal officers release the Tax Colledor from any further obligation or liability to 
colled the taxes that remain ll'lpaid. Instead, it becomes the Treasurer's responsibility to 
collect the outstanding amounts due. The amount of taxes presented represent 
$4,634.73. we are requesting an approval of the Certificate of Settlement discharging 
the Tax Colledor from further obligation to collect, as stated in the agenda item. 



COUNTY OF Penobscot ss. 

Certificate Of Settlement 

36 M.R.S.A § 763 

STATE OF MAINE 

TO: Wanda Libbey, Tax Collector of the Municipality of Hampden within this County: 
We hereby certify that the 2022 taxes committed to you consisting of: 

Real and Personal Tax commitments: 

Supplemental commitments totaling: 

Interest 

A grand total of: 

Cash Payments: 

Abatements Granted; 

Tax Lien Mortgages: 
(Recorded in the Penobscot County Registry of Deeds) 

Other Credits: 

A net total of: 

Balance Due of: 

$14,482,665.99 

$14,576.94 

$11,208.04 

$14,508,450.97 

$14,070,343.79 

$47,660.71 

$385,811.74 

$0.00 

$14,503,816.24 

$4,634.73 

Under authority contained in MRSA, Title 36, Section 763, as amended, we hereby discharge 
you from further liability or obligation to collect the balance due of: $4,634.73 
and acknowledge receipt of the tax lists for the taxable year 2022. 

Given under our hands this 6th day of February 2023. 

Municipal Officers 

PTA 258 (05/00) 



To: Town Council 

From: Amy Ryder, Economic Development Director 

Date: February 6, 2023 

RE: Electrical Vehicle Charging Station 

/f-d 

Town of Hampden 

Economic Development 

MEMORANDUM 

This fall, town staff got a quote from Hampden electric to install Electric Vehicle station, 

as well as update current electrical needs to accommodate a charging station. I also have been 

working with Pine Tree Solar on charging stations models and costs. 

This winter Efficiency of Maine announced a grant opportunity for municipalities and 

local government entities to have up to 80% refund of all costs to buy, install and operate a level 

2 charging station. The final estimated cost of our project was $12,216 and we were awarded 

$7890.80. 

I am asking council to approve the remaining $4325.20 of project cost to be taken from 
the Matching Grant Reserve fund to support this project. 

Thank you, 

Amy Ryder 



Hampden Current Account Status 02/01/2023 
3:16 PM Page 1 

G 3-780-00 RESERVE ACCT/ MATCHING GR 

-36,875.58 = Beg Bal -180.92 = YTD Net -37,086.45 = Balance 
-29.95 = Adjust 0.00 = YTD Enc 

Per Jrnl Check Date Vendor--------- Description-------- RCB / Type Debits Credits 
07 0067 07/14/22 Beg Bal Adjustments B GJ o.oo 29.95 

07 0096 07/21/22 Beg Bal Adjustments B GJ 0.00 2,491.35 

07 0098 07/21/22 Beg Bal Adjustments B GJ 2,491.35 0.00 

07 0186 08/03/22 Matching Grant R GJ 0.00 27.32 

08 0381 08/31/22 Matching Grant R GJ 0.00 31.21 

09 0519 09/30/22 Matching Grant R GJ 0.00 30.61 

10 0548 10/12/22 Matching Grant R GJ 0.49 0.00 

10 0657 10/31/22 Matching Grant R GJ 0.00 29.62 

11 0655 10/31/22 Matching Grant R GJ 0.00 29.62 

11 0656 10/31/22 Matching Grant C GJ 0.00 -29.62

11 0814 11/30/22 Matching Grant R GJ 0.00 30.82

12 0927 12/31/22 Matching Grant R GJ 0.00 31.83

Totals- 2,491.84 2,702.71 

Monthly Summary 

--Regular Entries-- --Balance Entries--
Month Debits Credits Debits Credits 

July 0.00 27.32 2,491.35 2,521.30 

August 0.00 31.21 0.00 0.00 

September 0.00 30.61 0.00 0.00 
October 0.49 29.62 0.00 0.00 

November 0.00 30.82 0.00 0.00 
December 0.00 31.83 0.00 0.00 

Totals 0.49 181.41 2,491.35 2,521.30 



TO: 
FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 
Feb. 1,2023 

Solar farm decommissioning bond 

Following this memo, you will find a copy of the decommissioning bond for the Town of 
Hampden's solar farm project. This is a requirement of both the State of Maine, DEP and 
the Town of Hampden's Solar Ordinance. This form has already been approved by the 
state, understanding that the dates will be filled in as to the time construction 
commences which is projected to be in April of this year. This guarantees that Blue 
Wave will decommission this farm at the end of its life, but also formalizes the town's 
right and guarantee to access these funds in the event that Blue Wave does not follow 
through. 

I am seeking Council acceptance of this decommissioning bond in keeping with the 
Town of Hampden Solar Ordinance. 



SURETY BOND 

BOND NUMBER _______ _ 

KNOW ALL MEN BY THESE PRESENTS, that BWC Jimmie Pond, LLC, as Principal, and 
Town of Hampden, a corporation duly organized under the laws of the State of Maine, as Surety, 
are held and firmly bound unto the Town of Hampden, Maine, as Obligee in the sum of$335,015.00 
lawful money of the United States, for payment of which, well and truly to be made, we bind 
ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, 
firmly by these presents, the liability of the Surety being limited to the penal sum of this bond 
regardless of the number of years the bond is in effect. 

WHEREAS, the Principal has been granted approval by the Planning Board of the Obligee for the 
placement of a solar energy facility comprised of solar energy collection cells/panels and related 
facilities necessary to harness sunlight for energy generation and distribution and associated support 
structure, braces, racking, wiring and related interconnection equipment which approval sets forth 
the terms and conditions which govern the use of such solar energy facility and which approval 
is hereby specifically referred to and made part hereof as Exhibit A(" Approval"), and 

WHEREAS, Obligee requires the submission of a bond guaranteeing the removal or relocation of 
said solar facility located off of Route 202, Hampden, ME, and the restoration of such site following 
discontinuation of service, in accordance with (i) Maine Solar Energy Decommissioning Law (35-
A M.R.S. §§ 3491-3496); (ii) the State of Maine Department of Environmental Protection order 
dated March 15, 2022 approving the decommissioning plan (licensing number L-29487-PS-A-N I
L-29487-TE-B-N / L-29487-DP-C-N); and (iii) the approved decommissioning plan.

NOW THEREFORE, the condition of this obligation is such, that if the above bounden Principal 
shall perform in accordance with the aforesaid Obligee Approval and indemnify the Obligee 
against all loss caused by Principal' s breach of any ordinance or agreement relating to maintenance, 
replacement, removal, relocation or abandonment of the solar facility, then this obligation shall be 
void, otherwise to remain in full force and effect unless cancelled as set forth below. 

Whereas, the Obligee has agreed to accept this Bond, this Bond shall be effective for the definite 
period of __ TBD _____ to ___ TBD ____ _ 

THIS BOND shall automatically renew for successive one-year terms unless, at least forty-five (45) 
days prior to the next annual renewal date (which shall be _TBD ___ of each calendar year), the 
Surety delivers written notice to Principal and to Obligee, or Principal delivers written notice to 
Surety and Obligee, that the notice-sender seeks to modify the terms of, or cancel, this bond. Written 
notice is effective if delivered to, or sent by certified mail, postage prepaid, and deposited in the U.S. 
Mail, at least forty-five ( 45) days prior to the next annual renewal date addressed to the Principal or 
Surety, as the case may be, and to the Obligee requiring bond, as outlined in the notice section of 
this Bond, and is actually received by the Principal or Surety, as the case may be, and the Obligee 
at least thirty (30) days prior to the renewal date. Nothing herein shall affect any rights or liabilities 
which shall have accrued under this bond prior to the date of such termination. However, neither: 
(a) the Surety's decision to cancel, nor (b) the failure or inability of the Principal to file a replacement
bond or other security in the event the Surety exercises its right to cancel this Bond, shall itself
constitute a loss to the Obligee recoverable under this Bond or any extension thereof, but the
obligation of the Principal (not Surety) remains in full force and effect for the full period of the
Approval.



NOTICE: 

Principal: 

BWC Jimmie Pond� LLC 
c/ o Navisun LLC 
18 Shipyard Drive, Suite 2A 
Hingham, MA 02043 
Attn: John Aubrecht 

Surety: 

[ ] 

Obligee: 

Town of Hampden, Maine 
Planning Board 
106 Western A venue 
Hampden, ME 04444 

THIS BOND is signed, sealed, dated on the __ day of _______ , 2023. This Bond 
is effective the ____ day of , 2023. 

BWC JIMMIE POND, LLC 

By: _________________ _ 

[SURETY] 
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Town of Hampden, Maine 
Solo.r l!nerfy Or.finance 

Jo.nuo.ry ,, 2021 

1. Purpose

a) Solar energy is a local, renewable, and non-polluting energy resource that can reduce

fossil fuel dependence on emissions. Energy generated from solar energy systems can be

used to offset energy demand on the grid, with benefits for system owners and other

electricity customers.

b) The use of solar energy equipment for the purpose of providing electricity and energy for

heating and/or cooling is an important component of the Town of Hampden's

sustainability goals.

c) The standards that follow enable the accommodation of solar energy systems and

equipment in a safe manner while still allowing the quiet enjoyment of property.

d) This ordinance is intended to balance the need for reasonable standards and expedited

and streamline development review procedures.

2. Definitions

Solar Energy System: A device or structural design feature whose primary purpose is to 

harvest energy by transforming solar energy into another form of energy or transferring heat 

from a collector to another medium using mechanical, electrical, or chemical means. 

Solar Energy System, Roof-Mounted: A Solar Energy System that is mounted on the roof of a 

building or structure. 

Solar Energy System, Ground-Mounted: A Solar Energy System that is structurally mounted to 

the ground and is not roof-mounted. 

1. Solar Energy System, Small-Scale is a ground-mounted system whose physical size

based on total airspace projected over the ground is less than 15,000 square feet

(approximately one-third of an acre):

2. Medium-scale Solar Energy system is on whose physical size based on total airspace

projected over a roof or on the ground is equal to or greater than 15,000 square feet but

less than 87,120 square feet (two acres); and

3. Large-scale Solar Energy System is one whose physical size based on total airspace

projected over a roof or the ground is equal to or greater than 87, I 20 square feet (two

acres).

3. Applicability

a) Notwithstanding the provisions of 1 M.R.S.A. section 302 or any other law to the

contrary, the requirements of this ordinance shall apply to all roof-mounted and ground­

mounted solar energy systems modified or installed after the date of its enactment.
b) All solar energy systems shall be designed, erected, and installed in accordance with all

applicable codes, regulations, and standards.

c) Any upgrade, modification or structural change that alters the size, placement or output

of an existing solar energy system shall comply with the provisions of this ordinance.

d) For this ordinance, the Town of Hampden's zoning districts are mapped and categorized

as follows:

2 



Table 3.1 Use Table 

Permitting Required for Solar Energy Systems 

Rural Res A ResB Seasonal Rural Bus Bus B 
Bus 

Rooftop y y y y y y y 

SES 

Small- MSP MSP MSP MSP MSP MSP MSP 
Scale 
Ground-
Mounted 
solar 
Medium- MJR N MJR N MJR N N 
Scale 
Ground-
Mounted 
Solar 
Large- MJR N N N MJR N N 
Scale 
Ground-
Mounted 
Solar 

Town Comm Waterfront 
Center Service 

y y y 

MSP MSP MSP 

N N N 

N N N 

Town of Hamp.ten, Milin& 
solar ener1111 Ordinance 

January &, 2021 

Inter Ind Ind 
change Park 

y y y 

MSP MSP MSP 

MJR MJR MJR 

MJR N MJR 

Y = allowed N=Prohibited MSP= Minor Site Plan Review MJR= Major Site Plan Review 

4. General Standards and Applicability

a) A solar energy system or device shall be installed or operated in the Town of Hampden

provided it is compliant with this ordinance.

b) Permitting shall be determined by zone within the Town of Hampden, type of solar

system, and proposed size. The Town of Hampden has designated the proper permitting

process for each solar system in the above matrix entitled "Permitting Required for Solar

Energy Systems."

c) All Solar Energy Systems, Roof-mounted and Ground-mounted are subject to the

Dimensional Standards of Section 5 and the Performance Standards outlined in Section 6

of this ordinance.

5. Dimensional Standards

a) Solar Energy Systems, Roof-Mounted

1. Height:

1. In mixed-use and non-residential commercial/industrial zones,

solar energy systems shall be mechanical devices and, for purposes

3 
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y 

MSP 

MJR 

MJR 



Town of Harnpd•n, Maine 
Sol,:ir l!n•r•y Ordlncane. 

Janw,:iry 6, 2021 

of height measurement, are restricted only to the extent consistent 

with other building-mounted mechanical devices. 

2. In all other zoning districts, such systems shall conform to the

maximum building height requirements of the zoning district in

which they are located. See Article 3.4 Table 3.4.1 in the Town of

Hampden's Zoning Ordinance for maximum building heights.

b) Solar Energy Systems, Ground-Mounted

1. Height standards for ground-mounted solar energy systems are dependent

on location and zoning district. Height shall be measured from the lowest

point of the structure above grade to the highest point of the facilities

when oriented at maximum tilt.

1. In residential and mixed-use zoning districts, such systems shall

not exceed sixteen (16) feet in height when oriented at maximum

tilt.

2. In all other zoning districts, such systems shall conform to the

building height requirements of the zoning districts in which they

are located. See Article 3.4 Table 3.4.1 in the Town ofHampden's

Zoning Ordinance for maximum building heights.

11. Setbacks

1. Minimum setback shall conform to the requirements of the zoning

district in which the system is located. Article 3.4.2. of the Town's

Zoning ordinance for setback standards.

2. Additional setbacks may be required to mitigate visual and

functional impacts.

6. Performance Standards

a) Solar Energy Systems (including Roof-Mounted and Small-Scale) must conform with the

following standards:
i. Roof-mounted and building-mounted solar energy systems and equipment

are permitted by right unless they are determined by the Code

Enforcement Officer and Fire Chief to present one or more unreasonable

safety risks, including, but not limited to the following:

1. Weight load;

2. Wind resistance;

3. Ingress or egress in the event of fire or another emergency; or

4. Proximity of a ground-mounted system relative to buildings.

11. All solar energy system installations shall be installed in compliance with

manufacturer's instructions and the photovoltaic systems standards.

m. All wiring shall be installed in compliance with the manufacturer's

instructions and NEC national electric code.

4 
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IV. Prior to operation, electrical connections must be inspected and approved

by the Code Enforcement Officer and Fire Chief.

b) Medium-Scale and Large-Scale Ground Mounted Solar Energy Systems

In addition to the standards in Section 1, large-scale and medium-scale ground-mounted solar 

energy systems shall comply with the following: 

1. Utility Connections:

1. Utility connections shall be underground wherever possible.

11. Safety:

1. The solar system owner or project proponent shall provide a

copy of the Site Plan Review application to the Planning

Department for review and comment. The Planning

Department shall base any recommendation for approval or

denial of the application upon review of the safety of proposed

system.

iii. Visual Impact:

1. Reasonable efforts, as determined by the Planning Board, shall

be made to minimize undue visual impacts by preserving

native vegetation, screening abutting properties, or other

appropriate measures, including adherence to height standards

and setback requirements.

IV. Land Clearing, Soil Erosion, and Habitat Impacts:

1. Clearing of natural vegetation shall be limited to what is
necessary for the construction, operation and maintenance of

ground-mounted solar energy systems or as otherwise

prescribed by applicable laws, regulations and

by laws/ordinances.
2. Ground-mounted facilities shall minimize mowing to the extent

practicable.

3. Removal of mature trees shall be avoided to the extent

possible.
4. Native, pollinator-friendly seed mixtures shall be used to the

extent possible.

5. Herbicide and pesticide use shall be minimized. No prime

agricultural soil or significant volume of topsoil shall be

removed from the site for installation of the system.
v. Fencing:

5 
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1. Where fencing is used, fences should be elevated by a

minimum of 5 inches to allow for passage of small terrestrial

animals.

vi. Removal:
I. Solar energy systems that have reached the end of their useful

life or that has been abandoned consistent with this ordinance

shall be removed. The owner or operator shall physically

remove the installation no more than 150 days after the date of

discontinued operations. The owner or operator shall notice the

Town of Hampden Planning Department of the proposed date

of discontinued operations and plans for removal.

2. Removal should consist of:

a. Physical removal of all solar energy systems, structures,

equipment, security barriers, and transmission lines

from the site.

b. Disposal of all solid and hazardous waste in accordance

with local, state, and federal wasted disposal

regulations.

c. Stabilization or re-vegetation of the site to minimize

erosion. Native, pollinator-friendly seed mixtures shall

be used to the maximum extent possible.

vii. Abandonment:

1. Absent notice of a proposed date of decommissioning or

written notice of extenuating circumstances, a medium or

large-scale ground-mounted solar energy system shall be

considered abandoned when it fails to operate for more than

150 days.

2. A surety is required at the time of Planning Board review of a

Site Plan application for the assumption of any debt, default,

non-compliance with State and Federal laws or local
ordinances, or failure of the array falls to the principal

(contractor/developer/investor/solar company) and not the

obligee ( owner).

3. At the time of Planning Board review of a Site Plan application

and permit, the applicant for a medium or large-scale ground

mount solar array system shall identify how it shall provide a

performance guarantee payable to the benefit of the Town of

Hampden, a municipal corporation, for all costs associated with

the removal of an approved solar energy system that has been

abandoned on public land. The performance guarantee shall be

equal to one hundred fifty (150) percent of the estimated cost

of removal. The performance guarantee can be in the form of a
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Solar Contractor Surety Bond or Solar Decommissioning Bond 

and may be acceptable to the Town as determined by the 

planning board and legal counsel for the Town of Hampden. 

The financial guarantee shall include a provision granting and 

guaranteeing the Town the authority to access the funds and 

property and perform the decommissioning if the facility is 

abandoned and the owner or operator fails to meet their 

obligations to remove the solar energy system. The applicant 

shall provide the Town the identified performance guarantee 

prior to the issuance of a building permit by the Code 

Enforcement Officer for the solar energy system. The owner or 

operator shall also be responsible for notifying the Town in 

writing if the performance guarantee is revoked, and in such 

cases, shall provide the Town a replacement guarantee that is 

found acceptable by legal counsel for the Town within ninety 

(90) days, or the owner's or operator's permit to operate the

system shall be revoked. The owner or operator shall be

responsible to pay the Town's legal fees.

4. If the owner or operator of the solar energy system fails to

remove the installation within 150 days of abandonment or the

proposed date of decommissioning, the Town of Hampden or

the obligee retains the right to use all available means to cause

an abandoned, hazardous, or decommissioned medium and

large-scale ground-mounted solar energy system to be

removed.

5. If an owner or operator successfully removes a medium or

large-scale solar energy system in accordance with

requirements of this Section, and the Town's Code

Enforcement finds that the removal was successfully

completed, the owner or operator may apply to the Planning

Department for the release of the performance guarantee

identified in this Section. The Town shall not unreasonably

withhold the release of a performance guarantee post a

determination by the Code Enforcement Officer that an owner

or operator has successfully removed a solar energy system.

viii. Large-scale ground mounted solar energy systems shall not be

considered accessory uses.

ix. Operations and Maintenance Plan:

1. The project proponent shall submit a plan for the operation and

maintenance of the medium and large-scale ground-mounted

7 
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solar energy system, which shall include measures for 

maintaining safe access to the installation as well as other 

general procedures for operational maintenance of the 

installation. 

x. Signage:

1. A sign shall be required to identify the owner and provide a 24-

hour emergency contact phone number.

xi. Emergency Services:

1. The Medium or Large-scale ground-mounted solar energy

system owner or operator shall provide a copy of the project

summary electrical schematic, and site plan to the Planning

Department.

2. Upon request, the owner or operator shall cooperate with

Public Safety in developing an emergency response plan.

3. All means of shutting down the system shall be clearly marked.

4. The owner or operator shall provide to the Planning

Department the name and contact information of a responsible

person for public inquiries throughout the life of the

installation.

7. Site Plan Application and Review

Please refer to the Town of Hampden Zoning Ordinance in Article 4.1. 

a) Applicability:

1. Roof-mounted systems are not subject to Site Plan Review.

11. Small-Scale ground-mounted solar energy systems are subject to Minor

Site Plan Review.

111. Medium-Scale ground-mounted solar energy systems are subject to Major

Site Plan Review.

iv. Large-Scale ground-mounted solar energy systems are subject to Major

Site Plan Review.

b) In addition to the Town of Hampden's site plan application requirements in Article 4.1.,
the Applicant shall submit the following supplemental information as part of a site plan

application:

i. A site plan showing:

1. Property lines and physical features, including roads, for the

project site;

2. Proposed changes to the landscape of the site, grading, vegetation

clearing and planting, exterior lighting, screening vegetation or

structures;

3. Blueprints or drawings of the solar energy system showing the

proposed layout of the system, any potential shading from nearby

structures, the distance between the proposed solar collector and all
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property lines and existing on-site buildings and structures, and the 
tallest finished height of the solar collector; 

4. Documentation of the major system components to be used,

including the panels, mounting systems, and inverter(s);

5. Name, address, and contact information of the proposed system

installer, the project proponent, project proponent agent, and all co­

proponents or property owners, if any; and

6. A one-or three-line electrical diagram detailing the solar

photovoltaic installation, associated components, and electrical

interconnection methods.

7. Locations of important plant and animal habitats identified by the

Maine Department oflnland Fisheries and Wildlife or Town of

Hampden, or rare and irreplaceable natural areas, such as rare and

exemplary natural communities and rare plant habitat as identified

by the Maine Natural Areas Program.

8. Locations of wetlands and waterbodies.

9. Location of floodplains.

10. Locations of local or National or Historic Districts.

1 I. A public outreach plan, including how the project proponent will

inform abutters and the community. 

12. A removal plan with a performance guarantee (Refer to Section

7.g. in this ordinance)

13. An Operations and Maintenance Plan

8. Review Procedure and Process

Please refer to Article 4 in the Town of Hampden' s Zoning Ordinance for the Town's 

review process and approval standards. 

9. Fees.

The Town may adopt administrative fees and technical review fees for site plan review. 

Refer to Town's Fees Ordinance Article 2.20. 

10. Legal Action and Violations

a) When any violation of any provision of this ordinance shall be found to exist, the Code

Enforcement Officer is herby authorized and directed to institute any and all actions and 

proceedings, either legal or equitable, that may be appropriate or necessary to enforce the 

provisions of this Ordinance in the name of the Town of Hampden. This Section shall not 
prevent any person entitled to equitable relief from enjoining any act contrary to the provisions 

of this ordinance. 

b) Any person, firm, or corporation, being the owner of, or having control of, or the use

of any building or land or part thereof, who violates any of the provisions of this ordinance shall 
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by guilty of a civil violation and upon conviction thereof shall be fined in accordance with the 

following: 

i) The minimum penalty for starting construction or undertaking a land use

activity without a required permit penalty shall be one hundred dollars ($100.00), and the 

maximum penalty shall be two thousand five hundred dollars ($2500.00). 

ii) The minimum penalty for a specific violation shall be one hundred dollars

($100.00), and the maximum penalty shall be two thousand five hundred dollars ($2500.00). 

c) All civil penalties imposed shall ensure to the benefit of the Town of Hampden. Each day

any violation continues to exist after notification shall constitute a sperate offense.

10 



TO: 
FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 
Feb. 1,2023 
Reallocation of solar lease payments 

While looking ahead to the possibility of town owned broadband and initial costs 
associated with it, we requested that the lease payments from the solar project be 
allocated to help offset those costs. Because the voters did not approve the broadband 
project, I would like a Council vote to reallocate those funds for another purpose. 

On Wednesday, February 1 st
, Amy, David and I met with Alan Robertson of Blue Wave 

to get a closer idea of construction and commencement of operation dates for budgeting 
purposes. As of this memo, they are tracking for construction to begin in April with 
operation slated to commence in November or December of 2023. 

David's first review of the electricity lines for the FY24 budget indicate approximately 
$81,410 in savings on our electric bills. We are also anticipating $23,520 in lease 
payment revenue. Because this would be our first budget year with the credits, there 
may be budgeting errors that are beyond our control. Additionally, new usage, such as 
the usage we will see with the charging stations, was not counted when we initially sent 
Blue Wave our electric bills in August of 2021 as it did not exist. The usage that was sent 
so they could calculate our energy credits was a snapshot in time. 

Because we will be receiving the lease payments, and because the broadband project is 
abandoned, the motion I am seeking is for Council to reallocate the lease payments to 
help offset future electricity coverage not covered by the farm production. 



TO: 
FROM: 
DATE: 
RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 
January 31, 2023 
Request for one Council 
negotiator 

During the recent review of my contract as part of the re.negotiation process, I 
realized that some of the changes were likely the view point of seven different 
members who may be coming at it from seven different places. Frankly, I was not 
looking forward to singularly going into an executive session and having to 
negotiate a contract with seven Councilors sitting on the 'other side of the table' as 
I thought it might be an endeavor that would be hard to manage. 

Remembering how the process was handled at the time of my initial contract -
which was that the Council's hired consultant was the liaison between myself and 
Council, I began to think about how this process could be simplified. This should be 
a simple, straightforward process of trust and mutual respect. 

Now that Council has given its input, and I have given mine, and since the contract 
is signed by the Chair, I am respectfully requesting that Council authorize board 
Chair McPike be the single negotiator on behalf of Council. I believe that by doing 
so, the process would be streamlined and perhaps less cumbersome. 

Thank you for your consideration of my request. 




