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HAMPDEN TOWN COUNCIL WORKSHOP

HAMPDEN MUNICIPAL BUILDING

AGENDA

tlrlllllllatttll!lattttltlllllat!IIIl IIIIt!IIIItrattttttlllIttattlIIrrl!!IIlllatIrMONDAY JULY 10,2023 6:00 P.M.lllrlllltllllllrlttllllltttllll!!ttllttttltttltttrlttlllttrrttt!rllrllrtt!l!aaatrraa

CALL TO ORDER

PLANNING & CED STATUS REPORT

UNFINISHED BUSINESS

NEW BUSINESS

a. Discussion on granting access from Town owned open space on Main Trail (Map Og-C-
040) to Jill Gardner to her property abutting Rte. 202 (Map O9-O-022)

b. Discussion and update on Public Works capital projects

ADJOURNMENT

B

C

D.

E

Note: Council will take a five-minute recess at 8:00 p.m.



FOR THOSE THAT WISH TO JOIN IN THE
REMOTE HAMPDEN TOWN COUNCIL
woRKsHoP oN JULY !0,2023 AT 6:oo pM
YOU MAY PHONE IN USING THE
FOLLOWING NUMBER (FOLLOWED BY THE
PtN #)

oR-

FROM A LAPTOP OR A DESKTOP, YOU MAY GO
TO TH IS URL:

AND JOIN US THAT WAY



How to ioin;
I ' Town council members will receive on emoil or o Googre corendqr rnvite with o rink to ioin the meeting.2' 

hTl;.ffi::'j;X,[fiI, willneed to so to the tink posred on rhe rown events corendor or

3' Anyone con olso ioin for oudio-only eorlilinltjol by colling rhe.number provided on the town evenrscolendor ond then enrering the prtri provided forowed by rhe # symbor.

Prolocols for Remole Meelings:
I' Log in or co, in or reost 5 minutes before schedured stori of meeting.
2' For the oudio portion. use eirher your phone or your compurer microphone, por both.3' Mute your phone or computer mic untess speoking. Remember ro.un-mute if you wont to speok. To muteor unmule in Google Meet, click on the linie micrJphonu i.on ot the botto, oirt" screeni note you moyneed to moYe your mouse pointer oround the bottomoi yo* screen to get rhe bottom bqr ro qppeor.4' speok up if using o computer microphone or if using the speoker funcrion qn your relephone.5' Do nol rustle popers in fronl of your mic unless it's muted. pleose minimize bockground noise.6' lf you're referring to o document, idenrify ir incruding poge or sheet number.7' lf using the video function. hove o light source in front of you if possible. Try to ovoid bocklighting.8' lf you wont to look good, hove your comero mounled ot eye lever or obove. look ot yourseif on screento check the lighting, comero po,irion, whot's in the bockg-round, etc. ln Google Meet, you con do rhis"video check" when you open rhe progr", ;;;;;;r* t,^ rhe meeting.

9' lf you ore porticipoiing by oudio only, identify yourserf when speoking.10. AIL votes will be by roll coll.

I I ' After the meeting is odiourned, click- on the red phone icon on the bottom bo r ro reqve ihe meeting, or(obvioustv) iusr hons up rhe phone if rhor rr h;;;;';rJlorri.ipoting.

For deroiled instructions on using Googre Meer. preose refer to their website:
su p port. g oo g I e.com/ a f use r s / onsw e r / g 2 g27 2O?hl= en

Hompden Morne fown Council meeliag
f or use during the Covid.l g Slote of Eiergenry in Moine

April2020



Town of Hampden

Economic Development

MEMORANDUM

To: Town Council

From: Amy Ryder, Economic Development Director
Date: July 6,2023

RE: Easement from Main Trail

Town staffv
Main rra, sh.;;,:Tk::ii,,,:l;:.:I i:,,::fl.J;,xx11,1[xH*::J":?;*:1if;,:r.;:1,
Trail through the open space, lot 09_C-040, to access her lot.

Both parcers are zoned Residentiar A currently. please see attached map.
I am looking for discussion and guidance on this to let Jill know if she should proceed.

Thank you.

Amy Ryder



o
c

c

7
6,r2

--C
t

o
2

c

a
C

a
a

-
.D

C

NC
o

o

o

FQ.e.\-tr;
9

eJ: :.

I

:

coc
76:

?=
al
,at

o
2

3

c

c,a

:
5s=\C
oC
ic €"

Cc

o:

rJa'
=!:!q
', -

o
^C

JO

a-

o

6o

N.q

!
o-

oo

o,

oo

tt

{(\

a

C

o

o

c
J

Q

n\tto

(-:
oa

C

c

-
o
a
-

(.)

-
I
c

E
o
L\
oa

c

-

o
o
oc

o

co

c

o
No

oc

c

o

3

/E

/f,

/f

/F

i/

E
oq
sop
.t
oo

=B

=

o
@

$

*](ol
NI

P
OJUJ (IJ

ELL
.N

cro
OJN:o
o- ll

Ec(gU-r- E
FI

+
cr)
N

@s



6{1"} Memorandum

TO: Town Council
FROM: Paula Scott, Town Manager
DATE. July 5, 2023
RE: Capital Projects discussions

The purpose of this memo is to give you a bulleted list of the major DPW Capital
projects that I need to discuss with you and to update you on the status of;
especially with Victor's upcoming departure.

. Cottaqe St. - Recommend not doing a stormwater project as Victor was
able to determine an alternative solution within the Summer St. project.

. Sawver Rd. crossing RFP - no recommendation for award due to the
costs of the bids received. Recommend rebidding this fall with itemized
costs rather than a lump sum proposal. (Estimates were $250,000 for
Sawyer and approximately $550,000 for Manning Mill.)

. Manninq Mill Bridqe - still waiting on the permit for'in-water'work. Once
permit is ready, recommend bidding only the stabilization portion at this
time.

coldbrook Rd. buildout sewer project - woodard & curran is currenfly
working on the preliminary design. Will need RFP for full design.

Souadabscook pump station - Woodard & Curran is currenfly working on
the preliminary design and they will complete full design.

Siqnal project - Bid has been awarded, construction commencing in 2024.
Possibility of cianbro paying for it to be redesigned due to windmill
projects. We have informed them that we will not be paying anything
additional for any changes to the scope of work, if applicable.

western Ave. stormwater proiect - contractor error causing a deray in
completing filter pond. Engineer is looking for an alternative, with DEp
approval.

o Vehicles - truck #14, tractor quotes; Victor accepted.



TOWN OF HAMPDEN
DEPARTMENT OF PUBLIC WORKS

106 WESTERN AVE.

HAMPDEN, ME 04444
TEL 862-3337

July 6, 2023

To: Paula Scott
From: Victor J. Smith, P E.
Subject: Sawyer Road Bridge Bid - Councit Workshop lnformation

FAX 862-5067

On June 15,2023, we opened the bids to rehabilitate the Sawyer Road Bridge on the
Sawyer Road. There were two bidders as shown on the enclosed bid tab is. The enclosed
bids were over double what our engineer estimated the work to be. We asked for lump sum
bids so there is no way to know what items were padded and there is no real point of
beginning to negotiate a revised price.

After speaking with our design englneer who looked at his estimate again based on DOT
prices we cannot see how this job warrants such a high price. My recommendation is that
we do not award this bid as received and rebid this project in the fall using an itemized bid
schedule. This would allow the Town to identify areas where the bidding contractor was
higher than the estimate and attempt to negotiate a lower price or fund the remaining money
for the project in the FY25 budget.



Sawyer Road
BID TAB

Project
Date:

Bridge

June 1.5,2023

Bid Price
New England lnfrastructure, lnc.

Ss+g,ooo.oo
Wyman & Simpson, lnc.

Sso+,134.00

Contractor
---


