HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

AGENDA

TUESDAY FEBRUARY 21, 2023 6:00 P.M.

A PLEDGE OF ALLEGIANCE
B. APPROVAL OF THE AGENDA
C. CONSENT AGENDA

1. SIGNATURES

2. COUNCIL MINUTES

a. 02/06/2023 Council Meeting

3. COMMUNICATIONS
FY24 Budget Schedule
Edythe Dyer Community Library Monthly Report
Recreation Department Monthly Report

Lura E. Hoit Memorial Pool Monthly Report
Finance Department Monthly Report

cpapow

4. COMMITTEE MINUTES
D. PUBLIC COMMENTS
E. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS — ELECTIONS
E. COMMITTEE REPORTS
G. UNFINISHED BUSINESS

H. NEW BUSINESS

a. Council acceptance of the Preliminary Design Contract for the Souadabscook
Pump Station, requested by Victor Smith, PWD.

b. Council approval of the transfer of Business Court access to the owners of lots 2 & 4, with
the stipulation that the owners must merge the two lots, grant an easement to the Town of
Hampden, and amend the subdivision plan.

Note: Council will take a five-minute recess at 8:00 p.m.



TUESDAY FEBRUARY 21, 2023 6:00 P.M.
AGENDA

c. Request for authorization for the expenditure of an amount not to exceed $1,267.68
from Municipal Building Reserve Account # 3-702-00 to pay for plumbing repairs at
the post office.

d. Request for authorization for the expenditure of an amount not to exceed $298.75
from Municipal Building Reserve Account # 3-702-00 to pay for paint for the Department of

Public Safety.
MANAGER'S REPORT

COUNCILOR’'S COMMENTS
EXECUTIVE SESSION - Personnef Matters - Pursuant to 1 M.R.S.A. §405(6)(A).

ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



FOR THOSE THAT WISH TO JOIN IN THE
REMOTE HAMPDEN TOWN COUNCIL
MEETING ON FEBRUARY 21, 2023 AT 6:00
PM YOU MAY PHONE IN USING THE
FOLLOWING NUMBER (FOLLOWED BY THE
PIN #)

1-402-824-0223  pyN 774 829 237#

OR-

FROM A LAPTOP OR A DESKTOP, YOU MAY GO
TO THIS URL: https://meet.google.com/zxh-
stsg-evg?hs=122&authuser=0 AND JOIN I
US THAT WAY

INSTRUCTIONS ARE POSTED WITH THE AGENDA
AND SEPARATELY ON THE TOWN CALENDAR AT
WWW.HAMPDENMAINE.GOV



Using Google Meet to Participate in Hampden Town Council Remote Meetings

How to join:

1.

TYown Council members will receive an emall or a Google Calendar Invite with a link to join the meeting.

2. People interested in joining will need to go to the link posted on the town events calendar at
www.hampdenmaine.gov.

3. Anyone can also join for audio-only participotion by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remote Meetings:

1. login or call in ot least 5 minutes before scheduled start of meeting.

2, For the audio portion, use either your phone or your computer microphone, not both.

3. Mute your phone or computer mic unless speaking. Remember to un-mute if you want to speak. To mute
or unmute in Google Meet, click on the litle micvophone Icon at the bottom of the screen; note you may
need fo move your mouse pointer around the bottom of your screen to get the bottom bar to appear.

4. Speak up If using a computer microphone or if using the speaker function on your telephone.

5. Do not rustie papers in front of your mic unless it’s muted. Please minimize background noise.

6. ¥ you're referring 10 a document, identify it mcluding poge or sheet number.

7. K using the video function, have a light source in front of you if possible. Try to avold backlighting.

8. I you wont to look good, have your camera mounted at eye level or above. Look at yourself on screen
to check the lighting, camera position, what's in the badkground, etc. In Google Meet, you can do this
“video dheck” when you open the program before you join the meeting.

9. f you are participating by audio only, identify yourself when speaking.

10. ALl votes wifl be by roll call.

11.

After the meeting is adjoumed, click on the red phone icon on the bottom bar to leave the meeting, or
(obviously) just hang up the phone if that is how you are participating.

For detailed instructions on using Google Meet, please refer to their webslte:

support.google.com/a/users/answer/9282720%hi=en

Hampden Moine Town Coundil meeting Aprif 2020
For use during the Covid- 19 Siate of Emergency in Moine
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HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
‘.M.O..NIDIAVI.IIIlllIIIII...lllIIIFIEIIBIRUGIAIRIQIé‘I:Z:OIZISIIIIIII llllllllllll.lll..é:.oiol .PI.IMI-II
In Attendance:

Chair Ilvan McPike Paula Scott, Town Manager
Councilor Eric Jarvi Gayle C. Decker, Town Clerk
Councilor David Ryder Amy Ryder, EDD

Councilor Mark Cormier
Councilor Peter Erickson

Chair McPike called the meeting to order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE

Chair McPike led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Ryder so moved approval of the agenda, seconded by Council Jarvi. Roll
Call vote 4-0

Resolution: 2023 - 21
C. CONSENT AGENDA

Motion: Councilor Jarvi moved to approve the Consent Agenda, seconded by Councilor
Ryder. Roll call vote 4-0

Resolution: 2023 - 22
1. SIGNATURES
2. COUNCIL MINUTES
a. 1/03/2023 Council Meeting
b. 1/09/2023 Council Workshop
c. 1/17/2023 Council Meeting
3. COMMUNICATIONS
a. FY24 Budget Schedule
b. Correspondence from MMA on 2023 Municipal Member Dues and Service

Program
c. American Red Cross Northern New England Region correspondence

4. COMMITTEE MINUTES
Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY FEBRUARY 6, 2023 6:00 P.M.
AGENDA

PUBLIC COMMENTS

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS - ELECTIONS

a. Appointment of Benjamin Kaiman to the Planning Board to fill the unexpired term of

Brent Wells who resigned from the Board on January 17, 2023, said term expiring
December 31, 2024.
Motion: Councilor Jarvi moved Council appoint Benjamin Kaiman to the Planning
Board to fill an unexpired term expiring on December 31, 2024, seconded by
Councilor Ryder. Roll Call vote 5-0
Resolution: 2023 - 23

COMMITTEE REPORTS

UNFINISHED BUSINESS

NEW BUSINESS

a. Request authorization for the expenditure of $37,546.36 from Environmental Trust Income
for reimbursement of eligible stormwater expenses for FY22- referral from Environmental
Trust Committee.

Motion: Councilor Jarvi moved Council approve the expenditure of $37,546.36 from the
Environmental Trust Income for reimbursement of eligible stormwater expenses for FY22,
seconded by Councilor Erickson. Roll Call vote 5-0

Resolution: 2023 - 24

b. Council consideration of the request of George & Nancy DeForge for the town of
Hampden to buy back Lakeview Cemetery Plots #850 and #851 not to exceed
$400.00 with $200.00 from Revenue Acct # R-10-05 and $200.00 from Cemetery
Reserve Acct # G-3-708-00.

Motion: Councilor Erickson so moved Council consideration of the request of George &
Nancy DeForge for the Town of Hampden to buy back Lakeview Cemetery Plots #850 and
#851 not to exceed $400.00 with $200.00 from Revenue Acct # R-10-05 and $200.00 from
Cemetery Reserve Acct # G-3-708-00, seconded by Councilor Ryder. Roll call vote 5-0

Resolution: 2023 — 25

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY FEBRUARY 6, 2023 6:00 P.M.
AGENDA

¢. Council approval of the Certificate of Settlement reflecting the remaining balance of
2022 taxes in the amount of $4,634.73 discharging Tax Collector Wanda Libbey
from further obligation for collection- pursuant to 36 MRSA Section 763, requested by
Wanda Libbey, Tax Collector.

Motion: Councilor Jarvi pursuant to 36 MRSA section 763 moved Council approve the
Certificate of Settlement for the remaining balance of 2022 taxes in the amount of
$4,634.73 thereby discharging Tax Collector Wanda Libbey from further obligation for
collection, seconded by Councilor Ryder. Roll call vote 5-0

Resolution: 2023 - 26

d. Council authorization for the expenditure of $4,325.20 from the Matching Grant
reserve account (3-780-00) for the Town’s portion of an Efficiency of Maine Grant
Award for a level 2 charging station- requested by Amy Ryder, EDD.

Motion: Councilor Ryder so moved Council authorization for the expenditure of
$4,325.20 from the Matching Grant Reserve Account (3-780-00) for the Town’s portion of
an Efficiency of Maine Grant Award for a level 2 charging station, seconded by Councilor
Jarvi. Roll call vote 4-1 with Councilor’s Erickson, Jarvi, Ryder and McPike voting in the
affirmative and Councilor Cormier voting in opposition to.

Resolution: 2023 - 27

e. Council acceptance of the decommissioning bond for the Town of Hampden Solar
Farm project as approved by the Maine Department of Environmental Protection.

Motion: Councilor Jarvi moved the Council accept the decommissioning bond for the
Hampden Solar Farm project as approved by the Maine Department of Environmental
Protection, seconded by Councilor Ryder. Roll call vote 4-1 with Councilors Jarvi, Cormier,
Ryder and McPike voting in the affirmative and Councilor Erickson voting in opposition to.

Resolution: 2023 - 28

f. Council authorization to reallocate all solar lease payments previously encumbered for the
broadband project to offset future electricity coverage not covered by the energy credits

Motion: Councilor Jarvi moved Council authorize the reallocation of all solar lease
payments previously encumbered for the broadband project to offset future electricity
coverage not covered by the energy credits, seconded by Councilor Ryder.

Roll call vote 5-0

Resolution: 2023 -~ 29

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY FEBRUARY 6, 2023 6:00 P.M.
AGENDA

g. Council consideration of appointing the Chair as the single negotiator for the Town
Manager’'s Contract renegotiation, requested by Paula Scott, Town Manager.

Motion: Councilor Jarvi moved Council appoint the Council Chair as the single Council
representative for the Town Manager’s Contract negotiation, seconded by Councilor
Cormier. Roll call vote 2-3 with Councilors Jarvi and McPike voting in the affirmative and
Councilors Erickson, Cormier and Ryder voting in opposition to.

Resolution: 2023 — 30

Motion: Councilor Ryder made a motion to appoint the Chair of Town Council as a
liaison for negotiations between the Town Council and Town Manager for Managers
Contract negotiations, seconded by Councilor Erickson. Roll call vote 3-2 with Councilors
Erickson, Cormier, and Ryder voting in the affirmative and Councilors Jarvi and McPike
voting in opposition to.

Resolution: 2023 - 31

l. MANAGER’S REPORT

Town Managers Report attached as Exhibit A.
J. COUNCILOR’S COMMENTS

Councilor Erickson — Goodnight Hampden.

Councilor Jarvi — No comment.
Councilor Cormier — No comment.
Councilor Ryder — No comment.

Councilor McPike — My only comment is that | happened to notice when looking at one of the
bills coming up with the legislators is they put a bill in that any property that sold that has been
taken due to liens by a community and then sold, that any of the profits of that will go back to
the original owner. So, the town or communities won't get the benefits of that. That’s in
legislation right now. [ just thought might be interested in that since we've used that two or
three times and had some monies on it, if it passes. So, if you're against it you may want to
call you legislator. Other than that good night Hampden.

K. ADJOURNMENT

Meeting adjourned at 6:46 p.m.

Respectfully Submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Extibt A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: Feb. 6th, 2023
RE: Manager’s Report

To inform the Council and the public about recent happenings within the town, | have
the following report as a bulleted list:

e To follow up from the last report, the Sewall is finalizing our signal project bid
documents to put out the RFP. As previously reported, the Town informed the
windmill people that we were not going to suspend our project for the sake of
windmills and that the various considerations with buildings, the pedestrian pole
and other utility conflicts, as well as the length for the span wire all come into
play. That corner simply cannot accommodate the ever increasing size of the
components. At this point, the developer Longroad, is looking to utilize rail
service for the transport of those extra large pieces. If that doesn’t prove
feasible, they may come back to us to try to work out a different arrangement at
the corner, on their dime.

e We just received the incentive check from Efficiency Maine for $1,043 is
reimbursement for the last 8 LED lights that were installed in the lower ramp
area of the FD. This incentive paid for all but about $550 of the electrical costs.

e | just submitted all the requirements of our worker’s compensation payroll audit
last week and am waiting for any additional requests they may have, or for close
out, whichever comes first. This is an important time to remind contractors
working for the Town that each year you have to resubmit general liability
certificates, as well as worker’s comp insurance certificates in order to get paid.
This is so w/c doesn’t get charged off to the town.

¢ In my November 7' manager’s report, | informed Council that | was working

alongside Public Safety to update our Emergency Operations Plan as part of our
NIMS (National Incident Management System) compliance and that there was an
upcoming class for elected and appointed officials. On January 26%, Councilors
Jarvi, Ryder, Cubberley, McPike and myself took the ICS class through Penobscot
Emergency Management. This attendance will assure that we will still be eligible
for FEMA and other Federal grants, as well as to help us understand our various
roles and responsibilities in the event of a mass casualty.




Manager's Report

Pg. 2

The RFP for contract assessing services went out on the 20" of January with a
February 23" due date. | have also posted an internal job recruitment notice for
an administrative assistant to the assessing department, and our former assessor
Nichole is doing some deed work for us on Friday’s. Additionally, as a result of
my recent meeting with the Hermon Town Manager, | have an appointment
tomorrow with an independent Certified Maine Assessor who may be able to
assist us until we are able to fill with a permanent assessor. | am trying to
maintain our head above water until such time as | am able to hire someone. If |
get no responses to the RFP and we are not able to hire, we will be in crisis
mode, and | will be reaching out to the State for next steps.

And finally, it is with regret that we have accepted the resignation of tenured
police officer Sgt. Stewart who is retiring after 36 years with us, and
firefighter/paramedic Jared Lebarnes who has taken a new position after 13
years with us. | thank them for their service and wish them well in their future.




Feb. 18, Saturday
9 am

April 27, Thursday

May 1, Monday:
6 pm

May 3, Wednesday:

6 pm

May 8, Monday:
6 pm

May 9. Tuesday:
6 pm

May 15, Monday:

May 17, Wednesday:

6 pm

May 22, Monday
6 pm

May 29, Monday:
6 pm

June 5. Monday
6 pm

June 6, Tuesday
8 am

June 12, Monday
6 pm

June 20, Tuesday
6 pm

TOWN OF HAMPDEN
2023/2024 BUDGET MEETING SCHEDULE

Council Godals & Objectives session

Proposed budget delivered to Councilors (due to them by
May 1%, per Charter)

Town Council Meeting
Town Manager Presentation of Proposed FY23 Budget

Administration Town Council
General Assistance Outside Agencies
Elections County Tax

Town Council Workshop (as needed)

Public Safety Assessor
Police Planning
Fire Economic Development

IT (includes GIS/mapping

Highway Buitding & Grounds
Municipal Garage Solid Waste
Municipal Building Marina

Stormwater Management  Non-departmental utilities

Town Council Meeting Education (RSU 22)

Capital Program Sewer

Reserves Tax Increment Financing (TIF}
Revenues Debt Service

Library The Bus

Recreation Lura Hoit Pool

Memorial Day - closed

Town Council Meeting

RSU 22 District Budget meeting — details 1o be determined

Town Council workshop/revisit any budgets

Town Council Meeting/Budget Public Hearing
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Edythe Dyer Community Library
January 2023

Dear Hampden Town Councilors,

Paula asked department heads to provide monthly reports and | think that’s a good idea. In this
first report I'll introduce you to what we do and how our patrons use the library. After that I'm
planning to send you colorful, easy to read single page reports using Canva. In January we
subscribed to Canva which is software that helps you make all manner of things like flyers,
reports, and infographics. A couple of staff members are already using it to produce flyers and
our monthly calendars. You’ll know how quickly I learn it when you see a colorful easy to read
single page report.

In the 23 days we were open in January 1586 people came into the library for a variety of
reasons. Some need help printing in preparation for taking an exam, access online job
applications, or fax documents. People who work from home come in when their internet is
down or too slow. Homeschoolers use the library as their classroom. A family reads in the
tower room between school release and their next activity. A Girl Scout troop meet twice
monthly, and an AARP group meets weekly to play card games. Day programs for disabled
adults spend some time here weekly. Parents of preschoolers make lifelong friends at
storytimes while their children learn the joy of reading, cooperation, and making their own first
friends. Of course, people checked out books, too over 4000 in January. We are very good at
helping people find books they will enjoy and finding the next book in the series they're
reading.

In January 562 people attended 31 in person library programs. Storytime song videos were
viewed 174 times. If you haven’t seen Mary and Heidi singing weekly storytime songs, it’s well
worth a look. You can find them on our website www.edl.lib.me.us or on YouTube.

We belong to a consortium (Minerva) of 60+ public, academic, and special libraries from across
the state, so our patrons have access to all those collections with the click of the ‘Request’
button on our website. The State Library contracts with a company to provide delivery of all
those requested materials. The 1214 items we sent and received in January would have cost
over $4000 if sent through USPS at around $3.32 per item using library rate, and we just put
books in zippered bags and they’re ready to go. Our share of the delivery cost was $3431 for
the whole year for our 3-5 totes daily. The Maine State Library and Minerva each subsidize one
day a week of delivery. Unfortunately, this is the first time in many years that the Penobscot
County Commissioners chose not to subsidize one day.

Along with print, we have digital content, which, as you can imagine really took off during the
pandemic. In January library patrons read or listened to 766 digital books through our
CloudLibrary app. Streaming is offered through the biblio+ app; it is not as well used as
CloudLibrary, possibly because there are so many streaming options. Only 20 views in January.



During January | started collecting data needed to fill out the annual state/federal report. Data
is collected from 255 public libraries in Maine and 9,000 public libraries nationally with the
mission to collect and publish accurate, consistent and comparable public library statistics on
an annual basis from each state for use locally and at the state and federal levels.

In January we completed inventorying our Maine Shared Collection books. The Maine Shared
Collections Cooperative (MSCC) is a collaborative of 40 plus academic and publiclibraries in the
state of Maine who have collectively agreed to retain more than 1.5 million print books for a
minimum of 15 years. Participating libraries agree to make retained materials accessible to
library users across Maine and beyond, allowing other libraries to consider withdrawing their
own local copies safe in the knowledge that the content is being protected for future use. The
founding of MSCC was funded in part by the Institute of Museum and Library Services (IMLS).

If you’ve read this far, thank you! | hope you’ve gained a bit more understanding of what we do
over here. As we like to say, we’re off the beaten path, but well worth the trip.



Recreation Department Report
February 2023

-Met with Skyline Kayaks in Hampden going to be partnering with them this summer to offer
kayaking instruction classes and tours.

-Offering a new pottery workshop in March. Partnering with Teresa Reid from Yellow
Chickadee Art Co. 7 signed up so far. There is 1 more spot available.

- Youth Basketball Season going well. Our last Saturday game is Feb 18th.

-We bought a movie license so we can start hosting family movie nights in the Skehan Center
during the winter months and outside during the summer. We will sell concessions at the event.

-We are having our 2nd annual Pickleball Madness tournament on March 4th. There are only 3
spots left.

-On St. Patrick’s Day in the evening we will be hosting a parents night out event where parents
can drop their kids off to play, watch a movie, do some crafts, and eat pizza.

-Our insurance premium for the Skehan Rec Center went up significantly from around $213 a
month to $1,515.00.
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Lura E. Hoit Memorial Pool
146 Western Ave.
Hampden, ME 04444

(207) 862-430S5

REPORT FOR COUNCIL MEETING
Pool re-plaster bid opening Wednesday February 15

Pool schedule change due to staffing. Starting the week of February 26,
due to no staff availability on Thursday aftermoons the pool will closed at
1:30. We will be open from 6:00 am = 1:30. Full time staff only covering the
Thursday hours.

Mailing Address: 106 Western Ave, Hampden, ME 04444
lurahoitpool (@hampdenmaine.gov



Finance Department Monthly Report

February 2023

Baseline Activities-Payroll, Accounts Payable, Reconciliations, Monthly reports
Affordable Healthcare Act 1095’s in process- Due March 2nd

Personnel Budget spread sheet- ongoing

FY24 Budget Prep- ongoing

Safety Training Meeting-held in Jan

Exit procedures- 2 employees

Worked with Manager on the Internal job posting- Admin Assist. To Assessor
Capital Reserve spread sheet - ongoing

Goals & Objectives prep work
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COMMITMENT & INTEGRITY 80 Exchange Street | Suite 400 T 800.426.4262
DRIVE RESULTS Bangor, Maine 04401 F 207.945.5492
www.woodardcurran.com

TASK ORDER #085

ISSUED PURSUANT TOA

CONTRACT

BY AND BETWEEN
THE TowN oF HAMPDEN AND WOODARD & CURRAN, INC.

DATED THE 9™ DAY OF FEBRUARY 2023

This Task Order is issued pursuant to, and in accordance with, the terms of a Contract for Consulting
Engineering Services entered into by and between the Town of Hampden, a municipal corporation, with
its offices located on Main Street, and with a mailing address of 106 Westem Avenue,
Hampden, ME 04444 (hereinafter called the "Client"), and Woodard & Curran, Inc., a corporation, with
its principal office located at 80 Exchange Street, Suite 400, Bangor, ME 04401 (hereinafter called
"Consultant").

PROJECT:  Souadabscook Pump Station Preliminary Design

DESCRIPTION OF WORK: Tasks to be performed include:
Task 1: Preliminary Design Phase

Review all relevant system data to clarify station requirements.
Prepare Preliminary Design Report (PDR) including documents consisting of final design
criteria, preliminary drawings, outline of technical specifications, and written descriptions of the
Project.

o Visit the site as needed to prepare the preliminary design phase documents and coordinate
with stakeholders.

o Perform topographic survey of the Water District office property.
Evaluate alternatives and recommend preliminary location and primary system requirements.
Includes site, access, permitting, design flows and hydraulics to understand design impact on
flow to the City of Bangor, CSO overflows and growth. Also includes electrical, Instrumentation
& controls narrative and one-line diagram.

o Meet with the Town and other stakeholders to discuss analysis and issues so they are
factored into PDR.

e Based on the information contained in the preliminary design phase documents, prepare an
opinion of probable construction cost.

o Fumish review copies of the Draft PDR, opinion of probable construction cost, and any other
preliminary design phase deliverables to Town and review them with Town.

o Coordinate test pitting of the proposed pump station location to document approximate depth
to refusal.

o Revise the preliminary design phase documents, opinion of probable construction cost, and
any other preliminary design phase deliverables in response to Town's comments, as
appropriate and issue Final PDR with associated documents.



o Collaborate with Town, and present (up to two meetings) the recommendations from the PDR
to Selectmen in advance of Town meeting.

y
A W AssumpTions:
WOODARD 1. Cliept will coordinate kjgkoff of thi§ scope of work with the Water District and City of Bangor
&CURRAN paving the way for additional coordination by Woodard & Curran staff.

2. Topographic survey will be subcontracted to Plisga & Day Land Surveyors of Bangor.

3. Test pitting the proposed pump station location is intended to clarify depth to bedrock for cost
estimating purposes. Full geotechnical assessment will be conducted during final design if
needed. It is assumed that the Hampden Department of Public Works or Hampden Water
District will be able to provide equipment and an operator to complete this work.

4, Scope of work does not include property acquisition or legal cost associated with securing
rights to property of future pump station.

ScoPE oF WORK: ltems to be reviewed are:
[JErosion and Sedimentation Controls [Orraffic
[_IGeneral Civil Engineering [Jwetlands
[1Groundwater Resources []Zoning District Performance Standards
[[IMarine Resources Xother See Description of Work
[(Jsewer/Water [CJother

[CJStormwater Management
[Jstructural Assessment

START DATE: _March 3, 2023
CoMPLETION DATE: _TBD

TASK ORDER AMOUNT:

X NoT TO EXCEED: The total cost for services to be provided pursuant to this Task Order
shall not exceed: $105,000 without written authorization.

Estimated reimbursable expenses of Engineer will not exceed: $N/A.

Fees and expenses for subconsultants to be engaged in connection with this Task
Order will not exceed: $10,000.

TiME AND MATERIALS: The services to be provided pursuant to this Task Order are not
sufficiently defined at the date of this Task Order and shall be completed on a time and
materials basis, with the following only to serve as an estimated amount of services:

SN/A.

Town of Hampden (P213351.85)
Task Order No. 085 Pags 2 of 3 February 9, 2023



A TERMS AND CONDITIONS:

y All the terms and provisions of the Contract for Consulting Engineering Services entered into by the
parties dated July 7, 2008, are incorporated herein by reference, and made a part hereof.

WOODARD
AUTHORIZATION:
&CURRAN N
Task Order issued this 9th day of February 2023 for and on behalf of Consultant by its duly designated
officer or agent:
WOODARD & CURRAN
By
nior Project Manager
Task Order agreed to as of the day of . 2023 for and on behalf of the Client by

Town Manager, Planner (for purpose of Zoning and Subdivision Peer Reviews), or Code Enforcement
Officer (for purpose of Floodplain Management Ordinance), Public Works Director (Town Infrastructure
tasks) of the Town of Hampden:

TowN oF HAMPDEN

By

Public Works Director

Town of Hampden (P213351.85)
Task Order No. 085 Page 3 of 3 February 9, 2023
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Town of Hampden

Economic Development

MEMORANDUM

To: Town Council

From: Amy Ryder, Economic Development Director
Date: February 15, 2023

RE: Business Court. - Hampden Business Park

On October 24*, 2022 we discussed the owner’s of Lot 2 & 4 in the Business Park
utilizing Business Court in the business park since it hadn’t yet been constructed.

The consensus at that workshop was since lots six (Johnstone Supply) arranged their
building to come off of Carey Circle, then the Town could turn it over to the landowner of two &
four. The thought was if we turned it over to them, the stipulation wouid be that they need to
merge the two lots together, allow an easement to the town to the manhole, and take care of the
engineering for the Business Park site plan amendment.

The owner and engineer agreed, and tonight I am asking for a formal vote of approval
from the council so that the engineer and landowner can move forward with the subdivision
amendment and site plan.

Thank you,
Amy Ryder
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: Feb. 15, 2023
RE: Municipal Building Reserve
Request

| was contacted by the Post Master in January regarding the plumbing at the Post
Office which was not working properly. After DPW assessed the facilities and
determined that it was not a sewer back up or clog, it was determined that we need
to contact a plumber. Nichols plumbing came and also assessed the facilities and
determined that the commode components, flanges, and wax rings needed to be
replaced, which is our responsibility under the lease.

| am requesting an amount not to exceed $1,267.68 from municipal building
reserve 3-702-00 to pay for plumbing repairs at the post office.




Hampden

-179,939.75 = Beg Bal
-5,146.13 = Adjust

Current Account Status

G 3-702-00 RESERVE ACCT / MUNIC BLD

Check Date Vendor---------

12:42 PM

Per Jml

07 0008

07 0067

07 0096

07 0098

07 0183

07 0186

08 0187 2211
08 0289

08 0381

09 0472 2216
09 0471

09 0519

10 0548

10 0538 2219
10 0611

10 0657

10 0665

11 0646 2220
1 0646 2222
11 0646 2222
11 0646 2222
11 0646 2222
11 0646 2222
11 0646 2222
11 0655

11 0656

11 0718 2224
11 0759

11 0814

12 0900 2227
12 0927

01 0940

01 1047

01 1118

02 1073 2230
02 1073 2231

87,799.50 = YTD Net

0.00 = YTD Enc

Description--------

07/05/22
07/14/22
07/21/22
07/21/22
08/03/22
08/03/22
08/10/22
08/29/22
08/31/22
09/28/22
09/27/22
09/30/22
10/12/22
10/12/22

10/25/22
10/31/22
10/31/22
11/02/22
11/02/22
11/02/22
11/02/22
11/02/22
11/02/22
11/02/22
10/31/22
10/31/22
11/16/22
11/28/22
11/30/22
12/28/22
12/31/22
01/03/23
01/25/23
01/31/23
02/01/23
02/01/23

01248

01621

00942

01621
00392
00392
00392
00392
00392
00392

01167

01621

01621
01526

PLYMOUTH ENG

BASIX AUTOMA

SUNRISE GLAS

BASIX AUTOMA
P. D. Q. DOO
P. D. Q. DOO
P. D. Q. DOO
P. D. Q. DOO
P. D. Q. DOO
P. D. Q. DOO

WHITMORE CON

BASIX AUTOMA

BASIX AUTOMA
KINGS APPLIA

JUNE P.O. LEASE PMT
Beg Bal Adjustments
Beg Bal Adjustments
Beg Bal Adjustments
Beg Bal Adjustments
municipal building

POST OFFICE STRUCT.ASSMNT

POST OFFICE LEASE
municipal building

MUNI BUILDING HVAC
POST OFFICE LEASE SEPT
municipal building
municipa! building

HARVEY DOUBLE HUNG
WINDOW

post office lease pmt OCT
municipal building

final reserve correcton
MUNI BLD HVAC

BAY DOOR #6

BAY DOOR #5

BAY DOOR #3

BAY DOOR #6

FD REPLACEMENT

PD DOOR REPLACEMENT
municipal building
municipal building
OIL/WATER SEPARATOR
POST OFFICE LEASE-NOV
municipal building
MUNICIPAL BLDG HVAC
municipal building

post office lease-dec.
01/25/2023 C/R
municipal building

MUNI BLDG HVAC
OFFICE RENO-CARPET

02/15/2023
Page 1

-97,286.38 = Balance
RCB / Type Debits Credits
R CR 0.00 5,000.00
B Q) 0.00 146.13
8 Q) 0.00 23,626.79
8 Q) 23,626.79 0.00
B Q) 0.00 5,000.00
R Q) 0.00 140.72
AP 501.04 0.00
R CR 0.00 5,000.00
R Q 0.00 164.53
AP 22,790.00 0.00
R CR 0.00 5,000.00
R Q@ 0.00 146.64
R Q) 2.50 0.00
AP 6,045.05 0.00
R CR 0.00 5,000.00
R Q 0.00 141.13
R Q) 0.00 0.01
AP 22,790.00 0.00
AP 5,735.00 0.00
AP 5,735.00 0.00
AP 1,711.00 0.00
AP 1,711.00 0.00
AP 2,706.00 0.00
AP 1,666.00 0.00
R Q) 0.00 141.13
C Q) 0.00 -141.13
AP 4,850.00 0.00
R CR 0.00 5,000.00
R Gl 0.00 111.90
AP 22,790.00 0.00
R Q) 0.00 95.98
R CR 0.00 5,000.00
R CR 0.00 5,000.00
R Q) 0.00 166.75
AP 22,790.00 0.00
AP 1,944.57 0.00
Totals- 147,393.95 64,740.58



Hampden Current Account Status ,L/ - 0( 3
12:42 PM el1
G 3-702-00 RESERVE ACCT / MUNIC BLD

-179,939.75 = Beg Bal 87,799.50 = YTD Net -97,286.38 = Balance
-5,146.13 = Adjust 0.00 = YTD Enc
Per Jmnl Check Date Vendor--------- Description-------- RCB / Type Debits Credits
07 0008 07/05/22 JUNE P.O. LEASE PMT R CR 0.00 5,000.00
07 0067 07/14/22 Beg Bal Adjustments B @ 0.00 146.13
07 0096 07/21/22 Beg Bal Adjustments B @ 0.00 23,626.79
07 0098 07/21/22 Beg Bal Adjustments B @ 23,626.79 0.00
07 0183 08/03/22 Beg Bal Adjustments B @ 0.00 5,000.00
07 0186 08/03/22 municipa! building R @ 0.00 140.72
08 0187 2211 08/10/22 01248 PLYMOUTH ENG  POST OFFICE STRUCT.ASSMNT AP 501.04 0.00
08 0289 08/29/22 POST OFFICE LEASE R R 0.00 5,000.00
08 0381 08/31/22 municipal building R G) 0.00 164.53
09 0472 2216 09/28/22 01621 BASIXAUTOMA  MUNI BUILDING HVAC AP 22,790.00 0.00
09 0471 09/27/22 POST OFFICE LEASE SEPT R R 0.00 5,000.00
09 0519 09/30/22 municipa! building R @ 0.00 146.64
10 0548 10/12/22 municipal building R @ 2.50 0.00
10 0538 2219 10/12/22 00942 SUNRISE GLAS ~ HARVEY DOUBLE HUNG AP 6,045.05 0.00
WINDOW

10 0611 10/25/22 post office lease pmt OCT R CR 0.00 5,000.00
10 0657 10/31/22 municipal building R @ 0.00 141.13
10 0665 10/31/22 final reserve comrecton R @ 0.00 0.01
11 0646 2220 11/02/22 01621 BASIXAUTOMA  MUNI BLD HVAC AP 22,790.00 0.00
11 0646 2222 11/02/22 00392 P.D. Q. DOO BAY DOOR #6 AP 5,735.00 0.00
11 0646 2222 11/02/22 00392 P.D. Q. DOO BAY DOOR #5 AP 5,735.00 0.00
11 0646 2222 11/02/22 00392 P.D. Q. DOO BAY DOOR #3 AP 1,711.00 0.00
11 0646 2222 11/02/22 00392 P.D. Q. DOO BAY DOOR #6 AP 1,711.00 0.00
11 0646 2222 11/02/22 00392 P.D.Q.DOO FD REPLACEMENT AP 2,706.00 0.00
11 0646 2222 11/02/22 00392 P.D. Q. DOO PD DOOR REPLACEMENT AP 1,666.00 0.00
11 0655 10/31/22 municipat building R Q) 0.00 141.13
11 0656 10/31/22 municipal building C G 0.00 -141.13
11 0718 2224 11/16/22 01167 WHITMORECON  OIL/WATER SEPARATOR AP 4,850.00 0.00
11 0759 11/28/22 POST OFFICE LEASE-NOV R R 0.00 5,000.00
11 0814 11/30/22 municipal building R Q) 0.00 111.90
12 0900 2227 12/28/22 01621 BASIX AUTOMA  MUNICIPAL BLDG HVAC AP 22,790.00 0.00
12 0927 12/31/22 municipal building R @ 0.00 95.98
01 0940 01/03/23 post office lease-dec. R CR 0.00 5,000.00
01 1047 01/25/23 01/25/2023 C/R R CR 0.00 5,000.00
01 1118 01/31/23 municipal building R Q) 0.00 166.75
02 1073 2230 02/01/23 01621 BASIX AUTOMA  MUNI BLDG HVAC AP 22,790.00 0.00
02 1073 2231 02/01/23 01526 KINGS APPLIA OFFICE RENO-CARPET AP 1,944,57 0.00

Totals- 147,393.95 64,740.58



