HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

AGENDA

TUESDAY APRIL 18, 2023 6:00 P.M.

A PLEDGE OF ALLEGIANCE
B. APPROVAL OF THE AGENDA
C. CONSENT AGENDA

1. SIGNATURES

2. COUNCIL MINUTES

a. 3/27/2023 Council Workshop
b. 4/03/2023 Council Meeting

3. COMMUNICATIONS

FY24 Budget Schedule

Economic Development February Report
Economic Development March Report
Edythe Dyer Library March Report
Renewal Victualer’s License — JC’s Variety

®Poo o

4. COMMITTEE MINUTES
D. PUBLIC COMMENTS
E. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS

a. Council Resolution to Honor Sue Anne Hahn for the Spirit of America Foundation
Award.

2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS - ELECTIONS

a. Appointment of Geoffrey E. Low for a three-year term to the Board of Appeals.

F. COMMITTEE REPORTS
G. UNFINISHED BUSINESS

H. NEW BUSINESS
Note: Council will take a five-minute recess at 8:00 p.m.



TUESDAY APRIL 18, 2023 6:00 P.M.
AGENDA

a. Request for Council authorization for the expenditure of an amount not to exceed
$8,050 from Buiidings & Grounds Reserve Account 3-775-0 for treatment against
brown tail moth - referred from Council workshop

b. Request for Council authorization for the expenditure of an amount not to exceed
$2,170 from Cemetery Reserve Account 3-708-00 for treatment against brown tail
moth at the Old Burial Grounds — referred from Council workshop

c. Request for Council authorization for the expenditure of an amount not to exceed
$5,203 from Library Reserve Account 3-763-00 for treatment against brown tail moth
at the Edyth Dyer Community Library ~ referred from Council workshop

d. Request Council abatement of uncoliectable ambulance bills in the amount of
$100,364.71 — requested by Sherry Murray

l. MANAGER'S REPORT
J. COUNCILOR'S COMMENTS

K. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.
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HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING

MINUTES
IIMIOIINIDIIAIYIIIIIIIIIIIIIIIIIIlllIIIQIAIRIE:IF;IZI;,IéaélslIIIIIIIIIIIllllllIIIIIIIIIIG?OIBIPI‘IMI.I
in Attendance:

Chair Ivan McPike Paula Scoftt, Town Manager
Councilor Eric Jarvi Amy Ryder, EDD

Councilor David Ryder Clifton ller, TP - Remotely
Councilor Mark Cormier Other Members of the Public

Councilor Peter Erickson
Councilor Christine Cubberley

A. CALL TO ORDER
Deputy Chair Jarvi called the meeting to order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT
C. UNFINISHED BUSINESS
D. NEW BUSINESS

a. Discussion on the timber harvesting for the pool site storm water project and
community center, requested by Amy Ryder, CED

Amy Ryder, CED spoke on the timber harvesting proposal at existing fields. Discussion on
Plymouth Engineering’s proposal for harvesting 6.75 acres at existing for future fields

and future Community Center. The consensus of Council is for EDD to walk the area and
designate a no-cut zone and RFP will be based on what we deem as a no-cut zone. Work
is being done with the Engineer.

b. Discussion on the Maine Land Use Pianning Commission Standards

Town Manager spoke on determining a course of action with regard to going to the state
standards or retaining our own Zoning Ordinance. She received a legal opinion and found
that the only way we could adopt the State Standards would be to deorganize as a
community. Because we are a Town with a comprehensive plan and zoning ordinance we
are not allowed to adopt those Standards, we can write certain things into our own Zoning
Ordinance, which is what we have been attempting to do with regard to working on the
Zoning and Comprehensive Planning simultaneously.

c¢. Discussion on amendments to the Zoning Ordinance relative to LD2003.
Clifton ller, TP led the discussion on amendments to the Zoning Ordinance relative to LD
2003. Discussion on amendments to the Zoning Ordinance to focus on items requiring

amendments in an attempt to meet the July 1, 2023 deadline and LD 2003. Item
moved to a regufar Council Meeting.

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY FEBRUARY 3, 2020 6:30 P.M.
AGENDA

d. Discussion on the Zoning Ordinance rewrite

No discussion was held on this agenda item.

E. ADJOURNMENT

The meeting was adjourned at 6:50 p.m.

Respectfully submitted,

Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



FOR THOSE THAT WISH TO JOIN IN THE
REMOTE HAMPDEN TOWN COUNCIL
MEETING ON APRIL 18, 2023 AT 6:00 PM
YOU MAY PHONE IN USING THE
FOLLOWING NUMBER (FOLLOWED BY THE
PIN #)

1-318-414-0624  pjN 296 307 218#

OR-

FROM A LAPTOP OR A DESKTOP, YOU MAY GO
TO THIS URL: https://meet.google.com/xdk-
fcha-kpb?hs=122&authuser=0 AND JOIN |
US THAT WAY

INSTRUCTIONS ARE POSTED WITH THE AGENDA
AND SEPARATELY ON THE TOWN CALENDAR AT
WWW.HAMPDENMAINE.GOV



Using Google Meet to Participate in Hampden Town Council Remote Meetings

How to join:

1.

Town Council members will receive an email or a Google Calendar Invite with a link to join the meeting.

2.  People interested in joining will need to go to the link posted on the town events calendor at
www.hampdenmaine.gov.

3. Anyone can also join for audio-only participation by calling the number provided on the town events
calendar and then entering the PIN provided followed by the # symbol.

Protocols for Remole Meetings:

1.  login or call in at least 5 minutes before scheduled start of meeting.

2.  For the audio portion, use either your phone or your computer microphone, not both.

3. Muie your phone or computer mic unless speaking. Remember 1o un-mute if you want 1o speck. To nute
or unmute in Google Meet, dick on the little microphone icon at the bottom of the screen; note you may
need to move your mouse pointer around the bottom of your screen to get the bottom bor to appear.

4.  Speak up If using o computer microphone or If using the speaker function on your telephone.

5. Do not rustle papers In front of your mic unless #t's muted. Please minimize background noise.

6. K you're referring to a document, identify it incduding poge or sheet numbes.

7. K using the video function, have a light source in front of you i possible. Try to avoid badklighting.

8. H you want to lock good, have your camera meunted at eye level or above. Look ot yourself on screen
to check the lighting, camera position, what's in the background, etc. In Google Meet, you can do this
“video check” when you open the program before you join the meeting.

9. I you are porticipating by audio only, identify yourself when speaking.

10. ALL votes will be by roll call.

1t.

After the meeting is adjoumed, click on the red phone icon on the bottom bar to leave the mesting, or
(obviousty) just hang up the phone if that is how you are poriicipating.

For detailed instructions on using Google Meaet, please refer to their webslite:

support.google.com/a/users/answer /92827 20%hl=en

Hompden Maine Town Council meeling April 2020
For use during the Covid- 19 Skate of Emergency in Maine
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HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
IMO..N.D-A.\;............. IIIIIIIIIIIAPRIL 3I’ 2023 .......6.:9.0.5.M.-
In Attendance:
Chair Ivan McPike Paula Scoft, Town Manager
Councilor Eric Jarvi Gayle Decker, Town Clerk
Councilor David Ryder Christian Bailey, PSD
Councilor Mark Cormier Scoft Webber, Deputy Police Chief
Councilor Peter Erickson Other Members of the Public

Councilor Christine Cubberley
Councilor Allen Esposito

Chair McPike called the meeting to order at 6:00 p.m.

A PLEDGE OF ALLEGIANCE
Chair McPike led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Ryder so moved approval of the agenda, second by Councilor Cubberley.
Roll call vote 7-0

Resolution: 2023 - 56
C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the consent agenda, seconded by
Councilor Ryder. Roll call vote 7-0.

Resolution: 2023 - 57
1. SIGNATURES
2. COUNCIL MINUTES

a. 3/13/2023 Council Workshop
b. 3/20/2023 Council Meeting

3. COMMUNICATIONS

FY24 Budget Schedule
Penobscot County — What's New Correspondence —~ February 2023
County Commissioner, Andre E. Cushing Ill Memo to Communities
Traffic Safety Grant Award to Hampden Police Department in the amount of $2,400.00
Recreation Department March Report — March 2023
Lura E. Hoit Memorial Pool March Report — March 2023
Finance Department Monthly Report — March 2023
Note: Council will take a five-minute recess at 8:00 p.m.

@ papop



MONDAY APRIL 3, 2023 6:00 P.M.
AGENDA

h. Public Works Department Monthly Report — March 2023

i. Administration Monthly Report- March 2023

j- Public Safety Department Monthly Report — March 2023
k. Letter of Scott A. Adkins, Penobscot County Administrator

4. COMMITTEE MINUTES

PUBLIC COMMENTS

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

Certificate of Appreciation presentation of Curt Slininger, VFW, to Officer Adam Oko,
requested by Chief Bailey.

Curt Slininger, Hampden Kiwanis President, spoke with a Certificate of Appreciation
presentation from Kiwanis International to Adam Oko, Police Officer, Hampden Public
Safety, for special recognition, the highest praise for alertness, personal courage, and
ever-efficient guardianship of life and property. Adam Oko was not in attendance, so the
Certificate of Appreciation was given to Chief Bailey to present to Adam at a later time.

2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS — ELECTIONS
COMMITTEE REPORTS

Councilor Jarvi reported on the March 27, 2023 Council Workshop.
UNFINISHED BUSINESS

NEW BUSINESS

a. Request for Council authorization to enter into a five-year lease-to-own agreement with
Motorola for the Watchguard system in an amount not to exceed $82,730.00 over the
five years. — requested by Chief Bailey and Deputy Chief Webber

Motion: Councilor Jarvi moved Council authorize a five-year lease-to-own agreement
with Motorola for the Watchguard System in an amount not to exceed $82,730.00 over
the next five years, seconded by Councilor Cubberley. Roll calf vote 7-0.

Resolution: 2023 - 58

b. Request for Council authorization for the expenditure of an amount not to exceed
$15,492.00 from Police Equipment Reserve Account G-3-750-00 for the purpose of
paying the first year's lease payment for the Watchguard system. — requested by Chief
Bailey

This agenda item has an error in the amount requested, it should read $25,500.00 and
not $15,492.00.

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY APRIL 3, 2023 6:00 P.M.
AGENDA

Motion: Councilor Cubberley so moved Council authorization for the expenditure of an
amount not to exceed $25,500.00 from Police Equipment Reserve Account G-3-750.00
for the purpose of paying the first year's lease payment for the Waltchguard System,
seconded by Councilor Erickson. Roll call vote 7-0

Resolution: 2023 - 59

¢. Request Council authorization to accept forfeited property and receipt the monetary
portion into the Police Equipment Reserve Account G3-750-00. — requested by Chief

Bailey

Motion: Councilor Erickson so moved Council authorization to accept forfeited
property and receipt the monetary portion into the Police Equipment Reserve
Account, G3-750-00, seconded by Councilor Cubberley. Roll call vote 7-0.

Resolution: 2023 - 60

d. Request for Council authorization for the expenditure of an amount not to exceed
$8,000.00 from the Municipal Building Reserve Account # G3-702-00 to pay for Post
Office repairs.

Motion: Councilor Esposito so moved Council authorization for the expenditure of an
amount not to exceed $8,000.00 from the Municipal Building Reserve Account # G3-
702-00 fo pay for Post Office repairs, seconded b y Councilor Cubberley.

Roll call vote 7-0

Resolution: 2023 - 61

e. Request for Council abatement of personal property taxes on account #30, taxed to
Daryl Couillard and being for tax year 2019 in the amount of $356.72; tax year
2020 in the amount of $371.28 and tax year 2021 in the amount of $167.28, for a total
abatement amount of $895.28, requested by Wanda Libbey, Tax Collector.

Motion: Councilor Esposito so moved request for Council abatement of personal
property taxes on account #30, taxed to Daryl Couillard and being for tax year 2019 in
the amount of $356.72; tax year 2020 in the amount of $371.28 and tax year 2021 in
the amount of $167.28, for a total abatement amount of $895.28, seconded by
Councilor Cubperley. Roll call vote 7-0

Resolution: 2023 - 62

f. Request for Council abatement of personal property taxes on account #102, taxed to
James Butler and being for tax year 2018 in the amount of $1,333.50; tax year 2019 in
the amount of $1,529.85; and tax year 2020 in the amount of $1,681.89, for a total
abatement amount of $4,545.24.- requested by Rick Thibodeau, Tax Assessor

Motion: Councilor Esposito so moved request for Council abatement of personal
property taxes on account #102, taxed fo James Butler and being for tax year 2018 in

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY APRIL 3, 2023 6:00 P.M.
AGENDA

the amount of $1,333.50; tax year 2019 in the amount of $1,529.85; and tax year 2020
in the amount of $1,681.89, for a total abatement amount of $4,545.24, seconded by
Councilor Cubberley. Roll call vote 7-0.

Resolution: 2023 - 63

gd. Request for Council approval of amended Edythe L. Dyer Community Library Bylaws,
requested by Debbie Lozito, Director of EDCL.

Motion: Councilor Esposito so moved request for Council approval of amended

Edythe L. Dyer Community Library Bylaws, seconded by Councilor Cubberley.
Roll call vote 7-0

Resolution: 2023 - 64

h. Council approval of the 2023 River Herring Harvest Plan and the retention of
fishing rights in municipal waters — annual authorization.

Motion: Councilor Ryder so moved Council approval of the 2023 River Herring
Harvest Plan and the retention of fishing rights in municipal waters, seconded by
Councilor Cubberfey. Roll call vote 6-1 with Councilors Cubberley, Erickson, Jarvi,
Cormier, Ryder, and McPike voting in the affirmative, and Councilor Esposito voting in
opposition to.

Resolution: 2023 - 65
i. Discussion on LD 2003, referred from a workshop.

No discussion was held on this agenda item.
l. MANAGER'S REPORT
Town Manager's Report attached Exhibit A
J. COUNCILOR'S COMMENTS

Councilor Cubberley — I'm a bird watcher. To all the bird watchers out start watching. | saw
my first song sparrow yesterday, so the birds are coming. Goodnight Hampden.

Councilor Erickson — No comment.

Councilor Esposito - First off again congratulations to Mike, that is some fantastic detective
work that he did tracking that down, so kudos to Mike. And lastly, let's go Bruins.

Councilor Jarvi — Mr Chairman | want to express my appreciation for the addition of the monthly
reports from each department which were part of the packet for this meeting. | hope our
constituents appreciate the department efforts to be transparent in their operations and
accomplishments 1 think this is a huge step forward and open communications with our
constituents. Thank you and goodnight Hampden.

Councilor Cormier — No comment,
Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY APRIL 3, 2023 6:00 P.M.
AGENDA

Councilor Ryder — No comment.

Councilor McPike — A little bit of bragging. First, | would like to congratulate Bella McLaughlin
for the second place, second all-state team, women's basketball team. She's going on to
Providence next year, which is a big school to place. Congratulations Bella on that and
congratulations to the team. Second, I'm not sure 1 get these things by word of mouth and
sometimes | don't remember them but, Reeds Brook and McGraw Schools, I believe their chess
teams have won everything in the state. And one of the schools is going to Texas in May and
the other school is going to Baltimore to compete in nationals and | think you probably saw on
TV some of it, one of the instructors, the head guy, is the janitor over at one of the schools. So
they kind of do this on the roll and it's kind of unfunded, and kind of without anything, but | gotta
tip my hat to them, good job. And before you leave, we need to have these signed, for the two
abatements that we had tonight. And with that, I will say this meeting is adjourned. Goodnight
Hampden.

K. ADJOURNMENT
The meeting was adjourned at 6:41 p.m.
Respecitfully submitted,

Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Feb. 18, Saturday
2 am

April 27, Thursday

May 1, Monday:
6 pm

May 3, Wednesday:

6 pm

May 8, Monday:
6 pm

May 9, Tuesday:
6 pm

May 15, Monday:

May 17, Wednesday:

6 pm

May 22, Monday
é6pm

May 29, Monday:
é pm

June 5, Monday
& pm

June 6, Tuesday
8 am

June 12, Monday

June 20, Tuesday
6 pm

TOWN OF HAMPDEN
2023/2024 BUDGET MEETING SCHEDULE

Council Goals & Objectives session

Proposed budget delivered to Councilors (due to them by
May 1, per Charter)

Town Council Meeting
Town Manager Presentation of Proposed FY23 Budget

Administration Town Council
General Assistance Qutside Agencies
Elections County Tax

Town Council Workshop (as needed)

Public Safety Assessor

Police Planning

Economic Development IT {includes GIS/mapping

Highway Building & Grounds
Municipal Garage Solid Waste
Municipal Building Marina

Stormwater Management  Non-departmental utilifies

Town Council Meeting Education (RSU 22)

Capital Program Sewer

Reserves Tax Increment Financing (TiF)
Revenues Debt Service

Library The Bus

Recreation Lura Hoit Pool

fire

Memorial Day - closed

Town Council Meeting

RSU 22 District Budget meeting — details to be determined

Town Council workshop/revisit any budgetsé pm

Town Council Meeting/Budget Public Hearing



February 2023 ECONOMIC DEVELOPMENT

e Met with Hamlin’s marine about their desire to expand waterfront and work
with town to do so

o Worked with Bluewave trying to get energy bill credits to an accurate figure
and amount

e Met at methodist church to support local RAYA mission and help get word
out

e Met with Children’s Day committee for the 2023 event

e Toured Congregational church for potential town use

e Met with Bouchard Cleaning wanting to expand to lot 9 in the Business park

e Met with Scott Braylee and Rec dept on final community center/fields plan



March 2023 ECONOMIC DEVELOMENT

e EMDC annual update meeting at MMA in Augusta — legislative updates, etc.

o Attended CDS earmark request FY 24 meeting and completed grant for
sewer on Coldbrook road

e Met with Bouchard’s and Hayley Ward to discuss future development and
sewer connections

¢ Quarterly BACTS meeting

e Attended Epstien’s luncheon for commercial and industrial needs update of
their perspective

e Maine State Chamber of Commerce business day at the State house for
businesses to express their concerns or desires.

e Attended zoom meeting for Northern border catalyst program to see if we
are eligible for infrastructure grant money.
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Town of Hampden
106 Western Avenue
Hampden, Maine 04444

March 30, 2023

John & Corinne Lanpher
JC’s Variety

995 Western Ave
Hampden, ME 04444
RE: Victualer's license

To John & Corinne:

readily viewed by any member of the public.

Please call if you have any questions.

Sinqerely,

==k Trnam Clarl,

Phone: (207) 862-3034
Fax: (207) 862-5067
email: clerk@hampdenmaine.gov

I Your application for your Victualer's License has been approved. Accordingly, | am
enclosing the license, which under Section 5.C of the Town of Hampden Victualer's
Ordinance, must be displayed in a place within the establishment where it can be

VICTUALER'S LICENSE CERTIFICATE

No. _ 2023-8 MUNICIPALITY OF HAMPDEN, MAINE

To all whom these presents may concern: Date: _ March 30 , 2023
KNow YE, that John & Corinne Lanpher

doing business as JC's Variety

has been duly licensed as a Victualer at 995 Western Ave

in the Municipality of Hampden by said Municipality until _ March 30

2024,

100.00

and has paid to the Municipal Treasurer the fee of $
A

Deputy Town Clerk
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Municipal Resolution April 18, 2023

The 2023 Hampden, Maine, Spirit of America Foundation Tribute honors
Sue Anne Hahn

ffor outstanding community service and volunteerism.
A Resolution by the Hampden Town Councilors follows:

Whereas, the needs of the community in the area of food security have increased since the founding of the
Hampden Neighborhood Food Cupboard thirty years ago.

Whereas, under the tutelage of Sue Anne Hahin the Hampden Neighborhood Food Cupboard has expanded
hours, increased the residents served, designed services for specific needs including Senior Nutrition Boxes,
weekend and holiday food bags for RSV 22 students and aided individuals with dietary restrictions.

Whereas, Sue Anne Hahn's long roots in Hampden has led to an increased awareness for food insecurity by
building coalitions with multiple organizations to ensure the basic needs of our neighbors are meet including
Good Shepherd Food Bank, Hannaford, Eastern Maine Agency on Aging, Key Club, Honor Society,
Kiwanis and both Girl Scouts and Scouts.

Whereas, Sue Anne Hahn, with vision and a willingness to learn and partner, has built an organization
that continues to meet the most basic needs of our neighbors with care, respect, and without judgement or
unnecessary barriets.

Therefore, Be it Resolved by the Hampden Town Councilors of Hampden, ME, in sincere gratitude and
appreciation, that Sue Anne Hakn is hereby recognized for exemplary citizenship, volunteerism and
outstanding achievements brought to this community, with the 2023 Hampden, Maine Spinit of America
Foundation Tribute.

Tvan McPike, Chair Paula Scott, Town Manager

Town Councilors:  Mark Cormier; Christine Cubberley; Peter Erickson: Allen Esposito;
Eric Jarvi: David Ryder



Sue Anne Hahn has been a gift to our Hampden community for many years. Her
work with the Hampden Neighborhood Food Cupboard has led us in ways we
could never imagine, 30 years ago, when we first sat down to discuss the needs of
our neighbors.

While not only leading the Food Cupboard during times of increasing need Sue has
heightened awareness for the board and community that filling bellies is not
enough. HNFC now provides food that is nutritious and fresh whenever possible.
This includes a variety of foods that are low salt, low processed sugar and even
gluten free for individuals with those needs. As the Food Cupboard has partnered
with local farms the variety of healthy and sometimes novel food items has
increased and recipes are often provided to encourage those foods in family’s diets.

Along with better nutrition and connection with local farmers, Sue Anne’s long
roots in the community have also led to new and/or more meaningful partnerships
including Good Shepherd Food Bank, Hannaford, Eastern Maine Agency on
Aging, Key Club, Honor Society, Kiwanis and both Scout organizations.

Needs in the Hampden community have increased and been recognized where they
were not when the Food Cupboard began. Days and hours of operation have
expanded. A significant portion of our guests are our seniors. To meet that unique
need HNFC is a site for the distribution of Senior Nutrition Boxes and home
delivery of weekly bags, to those without other options, has been established. Our
service area has expanded to include all of RSU 22, when local communities
cannot meet needs. A significant addition to the reach of the Food Cupboard is the
providing of weekend and holiday food bags for school students. These bags are
planned and packed with the needs of student, young and older in mind, respecting
their need for privacy and dignity.

Sue Anne Hahn has both great vision and a willingness to learn and partner. This
has allowed us to serve more of those in need in our community and to provide
higher quality food items, meeting some of our neighbors’ most basic needs with
care, respect, without judgement and unnecessary barriers.

We are blessed to have Sue Anne Hahn leading our community in the important
ministry and service of the Hampden Neighborhood Food Cupboard.

Linda Mosley
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Reappointment Application

TOWN OF HAMPDEN
APPLICATION FOR TOWN BOARDS AND COMMITTEES

NAME: Low, Geoffrey E.

LAST FIRST Ml

ADDRESS: 482 Main Road N. Hampden, Maine 04444
STREET TOWN ZIP

MAILING ADDRESS (if different): SAA '

TELEPHONE: _207-357-3426 207-866-4000
HOME WORK

EMAIL: nyhook26@gmail.com

OCCUPATION: Director of Public Safety for the Town of Orono

BOARD OR COMMITTEE PREFERENCE:
FIRST CHOICE: Board of Appeals

SECOND CHOICE (OPTIONAL): N/A

How would your experience, education and/or occupation be a benefit to this board or
committee? _Please see attached.

Are there any issues you feel this board or committee should address, or should continue to
address?_None at this time.

Signature; 2 [ ‘7/// / / s I N
3YEAR
BOARD OF ASSESSMENT REVIEW EDYTHE L. DYER LIBRARY
PERSONNEL APPEALS BOARD RECREATION COMMITTEE
LURA E. HOIT MEMORIAL POOL BOARD OF APPEALS
HARBOR COMMITTEE HISTORIC PRESERVATION COMMISSION
5 YEAR
PLANNING BOARD
FOR TOWN USE ONLY Date Application Received: _¥-//_ 2422
COUNCIL COMMITTEE ACTION: DATE:
COUNCIL ACTION: DATE:
|/ NEWAPPT__ REAPPOINTMENT DATE APPOINTMENT EXPIRES:

Rev. 2/21



TOWN OF HAMPDEN APPLICATION
FOR TOWN BOARDS AND COMMITTEES

How would your experience, education and/or occupation be a benefit to this board or
committee?

|
As Director of Public Safety, | frequently manage conflict and reach agreeable
resolutions. | possess practical experience in reading, interpreting, and applying the Fire
Prevention Code, Life Safety Code, and municipal ordinance. In my capacity, | am the
first step in the process for appeals made on the fire code and several law enforcement

decisions.

| have an MBA with a concentration in Public Administration. | am an NFPA
certified Fire Inspector with experience in administering the code as written and finding
equivalences when appropriate.

| believe that my work history, education, and experience have made me level-
headed and objective when dealing with complex and, at times, emotional situations.
These reasons make me believe | would benefit the Board. In turn, serving on the Board
will enable me to serve my community in an appealing and achievable way.
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Memorandum

TO: Town Council

FROM: Paula Scott, Town Manager
DATE:  April 14, 2023

RE: Reserve requests

At the last workshop, Councilors discussed the treatment for brown tail moth in various
parks, cemeteries, and the library. The consensus was for Victor and | to meet and go
over the best recommendation for Dorothea Dix park, and to also treat the Old Burial
Grounds and the Library. Although the suggestion was to do adjacent trails in Dorothea
Dix, after meeting, Victor and | recommend doing the Black Locust, Oak and Pine Loop
trails which is the route most preferred by those using the trails, and we feel we would
get the most benefit for the dollars. The following represents the authorizations | am
seeking:

Council authorization for the expenditure of an amount not to exceed $8,050 from
Buildings & Grounds reserve account (3-775-00) for the purpose of treating against
brown tail moths.

Council authorization for the expenditure of an amount not to exceed $2,170 from
Cemetery reserve account (3-708-00) for the purpose of treating against brown tail
moths.

Council authorization for the expenditure of an amount not to exceed $5,203 from
Library reserve account (3-763-00) for the purpose of treating against brown tail moths.




Edythe L. Dyer Community Library

269 Main Road North, Hampden, Mame 04444 ¢ {207) 362-3550

Memo

To: Hampden Town Manager and Hampden Town Council
From: Debbie Lozito, director, Edythe Dyer Library

Date April 4, 2023

Subject: Brown tail moth removal

I support spending $5450.00 from the library reserve account to be used to remove brown tail moth
nests from the library grounds.

Last spring a Hampden Academy AP art class created abeut 15 beautiful fairy houses. Unfortunately, as
the houses were being installed behind the library we saw evidence of brown tail moths, so we didn‘t
feel comfortabte bringing families out to discover the fairy houses or to build their own.

A couple of staff got rashes just from walking in from the lower parking lot, | expect that some patrons
were affected, as well.

in May of 2021 we started offering outside programs which were very well received. We have a couple
of farmers” market-type tents for cutside programming and hope to be able to use them this summer,

without risk of brown tail moth rashes.

| appreciate your consideration of this expenditure.

J‘L___

Debbie Lozito



Hampden Current Account Status 04/14/2023
12:30 PM Page 1
G 3-775-00 RESERVE ACCT / BLDG/GROUNDS

-20,742.36 = Beg Bal -20,699.92 = YTD Net -41,459.12 = Balance
-16.84 = Adjust 0.00 = YTD Enc
Per Jml Check Date Vendor-----—-——-- Description-—---—- RCB / Type Debits Credits
07 0067 07/14/22 Beg Bal Adjustments B @ 0.00 16.84
07 0186 08/03/22 Buildings/Grounds R Gl 0.00 15.37
08 0381 08/31/22 Buildings/Grounds R G) 0.00 17.55
09 0519 09/30/22 Buildings/Grounds R @ 0.00 17.22
10 0548 10/12/22 Buildings/Grounds R G] 0.28 0.00
10 0593 10/20/22 earnest dep land purchase R CR 0.00 2,500.00
10 0657 10/31/22 Buildings/Grounds R Gl 0.0¢ 18.66
10 0657 10/31/22 bldg & grounds correct R Gl 0.00 0.01
10 0662 10/31/22 reverse from je 657 Cc Gl 0.00 -0.01
10 0663 10/31/22 reverse from je 657 R GJ 0.00 0.01
10 0664 10/31/22 reverse from je 657 C ) 0.00 -0.01
11 0655 10/31/22 Buildings/Grounds R G) 0.00 18.66
11 0656 10/31/22 Buildings/Grounds C 1) 0.00 -18.66
11 0686 11/08/22 closing proceeds MARQUIS R CR 0.00 22,500.00
11 0718 2223 11/16/22 01626 ROGAN'S OF B GRIST MILL BRIDGE MONUMNT AP 4,720.00 0.00
11 0814 11/30/22 Buildings/Grounds R Gl 0.00 34.22
12 0927 12/31/22 Buildings/Grounds R Gl 0.00 35.34
01 1118 01/31/23 Buildings/Grounds R Gl 0.00 34.45
01 1118 02/03/23 bldg & grounds reserve in R Gl 0.00 69.72
02 1267 02/28/23 Buildings/Grounds R e1] 0.00 19.85
02 1267 02/28/23 bldg & grounds reserve in R e 0.00 63.24
03 1426 03/31/23 Buildings/Grounds R G) 0.00 24.28
03 1426 03/31/23 bldg & grounds reserve in R G) 0.00 70.30
Totals- 4,720.28 25,437.04
Monthly Summary
--Regular Entries-- --Balance Entries--

Month Debits Credits Debits Credits

July 0.00 15.37 0.00 16.84

August 0.00 17.55 0.00 0.00

September 0.00 17.22 0.00 0.00

October 0.28 2,518.66 0.00 0.00

November 4,720.00 22,534.22 0.00 0.00

December 0.00 35.34 0.00 0.00

January 0.00 104.17 0.00 0.00

February 0.00 83.09 0.00 0.00

March 0.00 94,58 0.00 0.00

Totals 4,720.28 25,420.20 0.00 16.84



Hampden Current Account Status 04/14/2023

12:31 PM Page 1
G 3-708-00 RESERVE ACCT / CEMETERY
-115,951.37 = Beg Bal -2,415.67 = YTD Net -21,803.90 = Balance
96,563.14 = Adjust 0.00 = YTD Enc
Per Jmnl Check Date Vendor--—-—--—--- Description-------- RCB / Type Debits Credits
07 0010 07/06/22 ROWELL-PERP CARE R CR 0.00 325.00
07 0067 07/14/22 Beg Bal Adjustments B G 0.00 103.31
07 0096 07/21/22 Beg Bal Adjustments B G} 0.00 10,000.00
07 0098 07/21/22 Beg Bal Adjustments B @l 10,000.00 0.00
07 0186 08/03/22 Cemetery R GJ 0.00 107.24
07 0534 10711722 Beg Bal Adjustments B Gl 96,666.45 0.00
08 0273 08/18/22 ARSENAULTX2/VEINOTE R CR 0.00 487.50
08 0289 08/29/22 LOT SALE-POLLX3 R CR 0.00 487.50
o8 0381 08/31/22 Cemetery R G 0.00 107.55
09 0519 09/30/22 Cemetery R G) 0.00 104.81
10 0497 10/03/22 DAUGHINEE R CR 0.00 162.50
10 0544 10/11/22 back out cem res. int C Q) 0.00 -264.01
10 0548 10/12/22 Cemetery R Gl 8.77 0.00
10 0573 10/17/22 JONES R CR 0.00 487.50
10 0657 10/31/22 Cemetery R G) 0.00 17.12
10 0657 10/31/22 cemetery correction R ci) 0.00 0.01
10 0662 10/31/22 reverse from je 657 c ct) 0.00 -0.01
10 0663 10/31/22 reverse from je 657 R Gl 0.00 0.01
10 0664 10/31/22 reverse from je 657 C Gl 0.00 -0.01
11 0655 10/31/22 Cemetery R Gl 0.00 17.12
11 0656 10/31/22 Cemetery C Gl 0.0¢ -17.12
11 0814 11/30/22 Cemetery R Gl 0.00 17.82
12 0822 12/07/22 G&S CARTER R CR 0.00 325.00
12 0927 12/31/22 Cemetery R G) 0.00 18.68
01 1118 01/31/23 Cemetery R et .00 5.15
01 1118 02/03/23 cemetary reserve int R Gl 0.00 78.44
02 1267 02/28/23 Cemetery R Gl 0.00 2.97
02 1267 02/28/23 cemetery reserve int R Gl 0.00 71.14
03 1216 2240 (3/01/23 00000 DEFORGE, GEO REFUND CEMETERY LOT AP 200.00 0.00
03 1426 03/31/23 Cemetery R ch) 0.00 344
03 1426 03/31/23 cemetery reserve int R Q) 0.00 79.09
Totals- 106,875.22 12,727.75
Monthly Summary
--Regular Entries-- --Balance Entries--

Month Debits Credits Debits Credits

July 0.00 432.24 106,666.45 10,103.31

August 0.00 1,082.55 0.00 0.00

September 0.00 104.81 0.00 0.00

October 8.77 403.11 0.00 0.00

November 0.00 17.82 0.00 0.00

December 0.00 343.68 0.00 0.00

January 0.00 83.59 0.00 0.00

February 0.00 74.11 0.00 0.00

March 200.00 82.53 0.00 0.00

Totals 208.77 2,624.44 106,666.45 10,103.31



Hampden Current Account Status 04/14/2023

12:29 PM Page 1
G 3-763-00 RESERVE ACCT / LIBRARY
-8,422.42 = Beg Bal -63.93 = YTD Net -8,016.52 = Balance
469.83 = Adjust 0.00 = YTD Enc
Per Jml Check Date Vendor—-—-- Description-------- RCB / Type Debits Credits
07 0067 07/14/22 Beg Bal Adjustments B GJ 0.00 6.84
07 0096 07/21/22 Beg Bal Adjustments B G) 0.00 10,963.82
07 0088 07/21/22 Beg Bal Adjustments B GJ 10,963.82 0.00
07 0186 08/03/22 Library R Gl 0.00 6.24
07 0534 10/11/22 Beg Bal Adjustments B G) 476.67 .00
08 0381 08/31/22 Library R GJ 0.00 7.13
09 0519 09/30/22 Library R Gl 0.00 6.99
10 0548 10/12/22 Library R Gl 1.26 0.00
10 0657 10/31/22 Library R Gl 0.00 6.38
10 0657 10/31/22 library correcion R Q) 0.00 0.01
10 0662 10/31/22 reverse from je 657 C GJ 0.00 -0.01
10 0663 10/31/22 reverse from je 657 R G) 0.00 0.01
10 0664 10/31/22 reverse from je 657 c G 0.00 -0.01
11 0655 10/31/22 Library R Gl 0.00 6.38
11 0656 10/31/22 Library C Gl 0.00 -6.38
11 0814 11/30/22 Library R GJ 0.00 6.64
12 0927 12/31/22 Library R @l 0.00 6.86
01 1118 01/31/23 Library R GJ 0.00 10.94
02 1267 02/28/23 Library R G) 0.00 6.30
03 1426 03/31/23 Library R GJ 0.00 7.71
Totals- 11,441.75 11,035.85
Monthly Summary
--Regular Entries-- --Balance Entries--

Month Debits Credits Debits Credits

July 0.00 6.24 11,440.49 10,970.66

August 0.00 7.13 0.00 0.00

September 0.00 6.99 0.00 0.00

Qctober 1.26 6.38 0.00 0.00

November 0.00 6.64 0.00 0.00

December (.00 6.86 0.00 0.00

January 0.00 10.94 0.00 0.00

February 0.00 6.30 0.00 0.00

March 0.00 7.71 0.00 0.00

Totals 1.26 65.19 11,440.49 10,970.66



Memorandum

TO: Town Council

FROM:  Paula Scott, Town Manager
DATE:  April 14, 2023

RE: Ambulance Abatements

Sherry has presented me with a request to have the Town Council abate uncollected,
and uncollectable, ambulance bills which have been outstanding for over 18 months.

The requested abatement is for various accounts and totals $100,364.71.

The Town Council has historically abated ambulance bills, or bill balances when further
collection is not possible. Many of these bills are the remaining portion due after the
insurance companies pay their allowable expense; some of these bills are self-pay
accounts. The Town Council voted many years ago to not take residents to collections
for failure to pay an ambulance bill.




Town of Hampden
106 Western Avenue
Hampden, Maine 04444

Phone: {207) 862-3034
Fax: (207) 862-5067
Email: sherry@hampdenmaine.gov

To: Town Council

CC: Paula Scott

From: Sherry Murray
Date: April 12, 2023

Re: Ambulance Abatement

A list of uncollected ambulance bills was compiled totaling the amount of $100,364.71. The
uncollected bills have been outstanding for over 18 months and it is recommended they be

abated. in the past Council has chosen not to take customers to collections for the outstanding
balance.




