[bookmark: _GoBack]Hampden Recreation Committee
Minutes
June 20, 2018

In Attendance:
Committee: Steve Brown, James Dyer, Nancy Fenders, Jane Jarvi, Frank Pergolizzi, Stephanie Shayne, Jason Sharpe
	
Recreation Department:  Shelley Abbott, Director, Jill McLaughlin, Assistant Director

I. Called to order at 6:30 pm.
II. Approval of Agenda: Moved: Frank; seconded: Nancy. Unanimous approval.
III. Public Comment:  None
IV. Approval of Minutes: Moved: Jane; seconded, Frank. Unanimous approval.
V. Directors Update/Report
a. Spring: review of programming, numbers, cancellations
b. Summer Preview: programming, some programs full, soccer clinics being offered
c. Identified needs: 45+ Hampden students enrolled in Bangor lacrosse program.  Field needs present challenge in offering lacrosse.
d. Facilities: New polls at tennis courts (precipitated by wind storm damage in October): outdoor basketball court/tennis court repair approved: water to fields behind VFW for irrigation: signage for Papermill Road Park
e. Fall Kids Corner enrollment has two openings and a waiting list
f. Community outreach included hosting of 8th grade end of year party (due to weather) and continued involvement with Children’s Day in August.
VI. Unfinished Business
a. Town Budget/Rec Department Budget: 
i. Town community fund emptied: to emergency funds available
ii. All 3 Recreation Budgets approved
b. James Chandler is new town manager
VII. New Business
a. Services Committee: Shelby Wright elected to fill vacant council seat
b. Western Avenue Recreation Area Fall Planning: May wish to pursue a non-binding field proposal on the Fall ballot.  
VIII. Adjourned: 8:15. Next meeting TBD.

Respectfully submitted: Jane Jarvi, Secretary
