
 
 
 
 
 
 
 
 

  
1. Approval of February 21, 2018 Minutes 

2. Committee Applications: None 
 

3. Updates: 
A. MRC/Fiberight 
B. Staff Report  
C. Update on Planning Department Staffing 

4. Old Business: None 
 

 
5. 

 
New Business: None 

 

6. Zoning Considerations/Discussion:  
A. Update on Planning Board Zoning Workshops and Proposed Amendments 

 

7. Citizens Initiatives 

8. Public Comments 

9. Committee Member Comments 

10. Adjourn 
 

Town of Hampden 

Planning and Development Committee 

Wednesday March 21, 2018, 6:00 pm 

Municipal Building Conference Room 

Agenda 



Attending: 

Chairman Ryder called the meeting to order at 6:01 pm. 

1. Minutes for the February 14, 2018 meeting – Motion to approve as submitted made by Councilor
McAvoy; second by Mayor McPike; carried 5/0/0.

2. Committee Applications: None

3. Updates:

a. MRC/Fiberight: Construction on the building is continuing with siding going up this week.
Manager Jennings noted there is a public hearing in Bangor on Feb. 28th for an
application for an amendment to the Juniper Ridge Landfill permit to remove the
timeframe for solid waste acceptance at the landfill, currently set at March 31, 2018.
After discussion it was left that if any councilors plan to attend to provide testimony they
should notify Manager Jennings since Shelby Wright (representing MRC) will be asking
whether there will be any representation from Hampden.

b. Staff Report: nothing new to report.

4. Old Business:  None.

5. New Business: (items taken out of order)

a. Motion by Mayor McPike to enter into Executive Session pursuant to 1 MRSA Section
405(6)(C) to discuss potential disposition of publicly held property in the Hampden
Business Park about which premature disclosure might prejudice the Town’s bargaining
position; the executive session to include Town Planner Karen Cullen and Sargent Corp
representative Chip Laite. Seconded by Councilor McAvoy; motion carried 5/0/0 by roll
call vote.

Committee/Council Staff 
David Ryder - Chair Angus Jennings, Town Manager 
Dennis Marble Karen Cullen, Town Planner 
Terry McAvoy 
Mark Cormier Public 
Ivan McPike Chip Laite, Sargent Corp. 

Town of Hampden 

Planning and Development Committee 

Wednesday February 21, 2018, 6:00 pm 

Municipal Building Council Chambers 

Minutes - Draft

DRAFT

1



Planning & Development Committee 
Minutes of 2/21/2018 Meeting 

Page 2 of 2 

Motion by Mayor McPike to exit executive session, seconded by Councilor McAvoy; 
motion carried 5/0/0 by roll call vote. Manager Jennings stated the committee exited 
executive session at 6:46 pm.  

Motion by Councilor Marble to refer to Town Council a recommendation to add the open 
space in the northern most corner of the Hampden Business & Commerce Park to the 
existing option agreement between the Town of Hampden and Sargent Corporation 
dated Dec. 1, 2016 to incorporate that open space into Lot 34, thus reducing the amount 
of open space in the Park; to relocate the right-of-way extending from the cul-de-sac to 
the boundary with Ammo Park as shown on a plan prepared by CES Inc. dated Feb. 12, 
2018 and titled “Proposed Subdivision Amendment, Hampden Business & Commerce 
Park”; and to eliminate two easements within the Park: the pedestrian easement from 
Commerce Court to Carey Circle shown on sheet 1 (recorded plan 2014-60), and the trail 
easement extending across the corner of lot 28 on sheet 2 (recorded plan 2014-61); all 
conditional upon Planning Board approval of an amendment to the subdivision plan. 
Seconded by Councilor McAvoy; motion carried 5/0/0.  

b. Review of Exclusive Authorization to Sell with Epstein Commercial Real Estate, for lots
within the Hampden Business Park.  Manager Jennings said he had spoken with Herb
Sargent several weeks ago and the result of that discussion is a recommendation to allow
the existing agreement between the Town and Epstein to lapse and Sargent Corporation
to handle this themselves, since the option agreement between the Town and Sargent is in
place and there’s no good reason for the town to be involved in the real estate marketing
or sales aspects. He noted this will include the six lots the Town owns that are not part of
the option agreement with Sargent, since the proceeds from the sale of those lots will go
to Sargent anyway. The consensus of the committee was to let the current agreement with
Epstein lapse, and no action is necessary.

6. Zoning Considerations/Discussion: Planner Cullen said the Planning Board met for 2.5 hours last
night and reviewed the site plan review and conditional use sections in Article 4; after a thorough
review they are happy with the proposed changes which are extensive and will make applications
easier for people. She noted the proposed language creates a three tier system where very small
proposals will go to the CEO for review and approval, moderate proposals will go to a new Staff
Review Committee, and all new development (on vacant land) and large modifications to existing
sites will go to the Planning Board. Planner Cullen also handed out a draft brochure and said this
is the first of 6 or so to be created over the next few weeks. She expects these to be published
right after the next Planning Board workshop, scheduled for March 20.

7. Citizen Initiatives: None.

8. Public Comments: None.

9. Committee Member Comments: None.

10. Adjournment: Motion to adjourn the meeting at 6:50 pm made by Councilor McAvoy, seconded by
Councilor Cormier; motion carried 5/0/0.

Respectfully submitted by 
Karen Cullen, Town Planner 
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JN:  11293.001 Conference Call 2018.03.05 

BI-WEEKLY CONFERENCE CALL 
MRC & Fiberight Facility 

March 05, 2018 

Attendees: 

 Alan Iantosca, Patrick Emerson Fiberight 

 Victoria Eleftheriou, Lou Pizzuti, Lynn Muzzey Maine DEP 

 Angus Jennings Town of Hampden 

 Denis St. Peter CES, Inc. 

Discussion Notes: 

1. Meeting Minutes – No Comments on previous meeting minutes.

2. Construction Progress – Alan gave an update on the current construction progress.  Cianbro

to provide detailed schedule to Alan today or tomorrow, and Alan will forward a summary to

DEP and Town as soon as reviewed. JM Brown is working on completing the building shell.

NS Giles has been preparing their plan to perform the equipment foundation and slab.  A

purchase order has been issued for equipment. Equipment installation will be modularized to

extent possible for time savings. Odor control system package has been prepared.

3. Condition Compliance Application MRF equipment foundation and slab – Clarification

was provided related to the previously submitted condition compliance application. The

application is for the MRF equipment foundation and slab. A separate condition compliance

application will be submitted for the MRF equipment. Lou asked for a letter as previously

submitted.

4. Condition Compliance for Monthly Reporting – DEP mentioned the monthly reporting

requirement will start for the month of April. A discussion about establishing a format ahead

of time may be a good to get DEP’s approval prior to submitting actual monthly report.

5. Monthly Visit – The monthly site visit was canceled and replaced with a conference call.

6. Air License Amendment - Lynn asked for an update on the air license amendment. Alan

stated Fiberight received information on the package boilers but had been evaluating a one

or two boiler option. Fiberight will get CES information today soon, and CES will provide the

air bureau with a timeframe as soon as the final boiler configuration is established. Lynn

reminded that the amendment will need to balance emissions to stay below thresholds.
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To: Planning & Development Committee 
From: Karen M. Cullen, AICP, Town Planner 
Date: March 19, 2018 
RE: Correspondence, Economic Development Events 

We have recently received correspondence from a couple of entities that we wanted to share 
with you. The first is from the Bangor Region Chamber of Commerce, they are working on their 
annual “spotlight” magazine and are gearing up for their Business Expo on May 23 from 4:30 to 
7:30 at the Cross Insurance Center in Bangor. Some of you may be interested in attending this 
event.  

We have also received an email from the Maine Development Foundation regarding recruitment 
for the 2018-2019 Leadership Maine class. There is a meeting on this at the Bangor Savings Bank 
in Bangor from 7:30 to 9:00 am on Wed April 4, if anyone is interested in learning more about 
this program.  

Town of Hampden 

Land & Building Services 

Memorandum 
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Project List - Planning

Project Name Location What it is Size1 PB Action/Date Type
Fiberight off Coldbrook solid waste processing 153,800 sq ft Approved Site Plan
Hannibal Hamlin Place Main Road N expansion 2,800 sq ft Approved Site Plan
Pine Tree Food Equipment Nadine's Way new building/business 3,600 sq ft Approved Site Plan
Dennis Paper Mecaw Rd expansion 27,237 sq ft Approved Site Plan
Colonial Heights off Constitution phase 3 of subdivision (final plan) 11 new lots Approved Subdivision
Carver Ballfield Rd conversion of single family to two family 1 new unit Approved Conditional Use
Sky Villa 646 Main Road N conversion of interior to 10 short term rehab beds 3,172 sq ft Approved Conditional Use
Brickle 326 Main Road N conversion of single family to two family 1 new unit Approved Conditional Use
Southstreet Development Co Route 202/Coldbrook Rd zoning map amendment; Resid A to Comm. Service 16 acres Withdrawn Zoning Map Amendmemt
Hamlin's Marina Marina Road new boat storage building 10,000 sq ft Approved Site Plan
Fiberight 348 Coldbrook Road Site Plan Revision - Approved Site Plan
Springer Estates Deer Hill Lane addition of land to existing lot within subdivision 1 Lot Approved Minor Revision

Hannaford Western Ave.
addition of ~12' x 32'  external CLYNK bldg as 
accessory structure.

384 sq ft Approved Site Plan Revision

H.O. Bouchard Coldbrook Road expanded office building & Deck 1,620 sq ft Approved Site Plan Revision
Southstreet Development Co Route 202/Coldbrook Rd zoning map amendment; Resid A to Comm. Service 16 acres Approved Zoning Map Amendmemt
Aaron Watt Cottage St new multi-family building 4 units Withdrawn Sketch Plan2

Good Shepherd Penobscot Meadow addition of 7,550 sq ft impervious area - 3/14/2018 Site Plan Amendment
Pat's Pizza 662 Main Road N new restaurant to replace current restaurant 3,500 3/14/2018 Site Plan
Southstreet Development Co 98 Coldbrook Rd new Tradewinds convience store with gasoline sales 6,900 3/14/2018 Site Plan
Town of Hampden Hampden Business Park amendment to approved subdivision 3/14/2018 Final minor subdivision
T&A Realty 50 Main Road North Business adding a rental apartment 760 sq ft 4/11/2018 Conditional Use
Katherine Carter 76 Main Road South Customary Home Occupation - Artist Gallery 4/11/2018 Conditional Use

1. Size refers to square footage of building (new or addition), number of new building lots, number of new units, or acreage.

Report as of: 2/28/2018

3-B



TO: Planning & Development Committee 

FROM: Angus Jennings, Town Manager 

DATE:  March 15, 2018 

RE: Update on Planning Department staffing 

As you know, this past fall the Town contracted with The Musson Group in order for Ben 
Smith, AICP to provide contract planning support to supplement the Town Planner’s 
work.  The scope of work, attached, focuses primarily on “baseline” departmental tasks 
related to permitting, and related coordination and Planning Board support.   

To date, costs for this work (approx. $9,000) have been paid from the Planning 
Department wage expense line (which had funds available due to the period of time the 
Planner was out on FMLA), and from two planning reserve accounts with modest 
balances available (combined amount approx. $870., which Council authorized in 
September 2017). 

We are nearing the end of funding availability from these sources.  However, I would 
like to continue the contract at least through the remainder of FY18.  Although the Town 
Planner is back working full-time hours, Ben’s availability to manage the permit 
applications and Board support has greatly assisted Karen’s ability to keep her time 
focused on zoning amendments, as well as supporting various policy initiatives such as 
the Coldbrook Corners TIF, Business Park covenants amendments, etc. 

In October 2017, the Council authorized up to $15,000 in funding from the Planning & 
Community Development Reserve (3-725-00) to support The Musson Group’s work on 
the Business Park Covenants.  However, while that work is now largely complete, 
consultant billing has been well less than had been projected.  As a result, I estimate 
that about $10,000 of that authorized amount will not be needed for the covenants work. 

Therefore, upon financial closeout of the Covenants contract, which is imminent, I 
intend to request Council authorization to reallocate the authorized-but-unspent amount 
from the P&CD Reserve in order to support continuing work by the contract planner. 

I’d like to discuss this with the P&D Committee at your upcoming meeting and, if this is 
generally supported, would bring forward a proposal at the next Finance Committee and 
Council meetings. 

Thank you for your consideration. 

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 

Phone: (207) 862-3034 
Fax:   (207) 862-5067 
Email: 
townmanager@hampdenmaine.gov 

3-C



 
Primary Scope of Work: Interim Planning Support Services 
 

1. Review of proposed development (Site Plan, Conditional Use, Subdivision) for 
compliance with Town ordinances and regulations.  To include working with 
Administrative Assistant (Danielle Simons) to circulate applications and related 
materials to Town staff (Code Enforcement, Public Works, Public Safety, 
Assessing) and, when needed, engineering peer review (Woodard & Curran), 
and coordinating among the applicant and various parties. 

2. Based on reviews, prepare staff reports to Planning Board including draft findings 
and draft Board Orders with permit conditions, each for Planning Board review, 
modification and action. 

3. Correspondence with Town officials including (but not limited to) Town Manager, 
Planning Board Chair and Planning & Development Committee Chair as needed. 

4. Monthly, prepare Planning Board meeting packets.  Meeting packets to be 
finalized no later than close of business (6 PM) on the Wednesday preceding the 
meeting.  (Administrative Assistant to distribute the packets to Board members 
and post agendas, hearing notices and meeting packets to the Town website and 
other posting locations).   

5. Attend Planning Board meetings (2nd Wednesday of the month at 7 PM). 
6. Prepare Planning Board meeting minutes.   
7. Attend daytime meetings with staff, developers, and/or prospective applicants on 

an as-needed basis in order to review and explain the various regulatory 
standards and procedural requirements. 

8. As needed, serve as Town liaison with various local, State and Federal agencies. 
9. Respond to public correspondence to planning office. Establish office hours to 

support Town responsiveness to planning or permitting related questions from 
developers, prospective developers, residents, businesses and others.  

10. Participate in weekly "Code Huddle" Monday at 8 AM, during which key 
personnel review developments in permitting, under construction, or on the 
horizon.  In-person attendance at initial Code Huddle; once consultant(s) has met 
other key Town personnel, this may be by remote participation (i.e. Skype). 

 
Secondary Scope of Work: Zoning and Regulatory Consulting Services 
 

1. Based on advance agreement to scope and authorized billable hours, lead 
preparation of amendments to Zoning Ordinance, Subdivision Ordinance, and/or 
other local land use regulations or procedures. 

2. If ordinance amendments are proposed (by Town, or by private party), attend 
meetings of the Town Council’s Planning & Development Committee based on 
advance scheduling.  (Meetings are held the first and third Wednesday at 6 PM, 
but if consultant attendance is expected this would be agreed in advance). 

3. If ordinance amendments are proposed (by Town, or by private party), attend 
meetings of the Planning Board’s Ordinance Committee (scheduled as needed, 
typically the 3rd Tuesday at 6 PM, but if consultant attendance is expected this 
would be agreed in advance). If meetings of the Ordinance Committee are 
needed, consultant would be responsible to prepare meeting packets. 

4. Other work as assigned and upon advance agreement to scope and authorized 
billable hours. 
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