[bookmark: _GoBack]Hampden Recreation Committee
Minutes
February 28, 2018

In Attendance:
Committee: Steve Brown, Nancy Fenders, Jane Jarvi Stephanie Shayne, Jason Sharpe
	Excused: James Dyer, Frank Pergolizzi
Recreation Department:  Shelley Abbott, Director, Jill McLaughlin, Assistant Director
Town Council: Dennis Marble, Terry McAvoy

I. The meeting was called to order at 6:30 pm.
II. Approval of Agenda: Moved to approve by Jane, seconded by Nancy. Unanimous.
III. Public Comment:  Terry McAvoy provided all attendees a copy of “User Fees: When given a choice, most citizens prefer service charges and user fees over property taxes to fund municipal services.” Maine Townsman, January 1994. File:///c:/users/SUSAN~1.TOW/appData/Local/temp/user fees.htm  
IV. Committee Elections:
a. Chair: Jason Sharpe, nominated, unanimously elected
b. Secretary: Jane Jarvi, nominated, unanimously elected
V. Approval of Minutes: Steve motioned to approve, second by Stephanie: approved.
VI. Directors Update/Report
a. Winter I: good numbers: continuing to diversify programming, i.e., worked with Holden on joint programming and the 3rd & 4th grade round robin basketball.
b. Winter II: Starts March 1.  Focus on after school programming
VII. Unfinished Business
a. Western Avenue Recreation Area Work:  request for RFP for site and water abatement died in committee.
b. How do we move forward to maximize use of fields, provide safe access, be fiscally responsible and meet recreational needs of the community. Several ideas were presented: poll community, have land use expert provide options/alternatives to the recreation committee, options on generating public support.
c. Councilor McAvoy implied he would support a proposal of parking expansion only, based on the specifics of the proposal.
VIII. New Business
a. Council Rules/Procedures Review: tabled by finance committee
b. Public Meeting Option or Public Petition: non-binding vote, straw poll at next election. Improve two-way communication with the community, providing information while gaining insight, needs and support. Councilor McAvoy said citizens could not initiate capital expenditure requests.
c. Town Manager Status:  Mr. Jennings has tendered his resignation and the latest he will serve is to June 30, 2018. The search process has begun and ads for the position have been posted.
d. Town Budget/Recreation Department Budget:  the process has begun.
IX. Adjourned: 8:15. Next meeting TBD.

Respectfully submitted by: Jane Jarvi, Secretary
