[bookmark: _GoBack]HAMPDEN RECREATION COMMITTEE
Meeting Minutes
Date: October 1, 2019— Skehan Recreation Center Time: 6:30 PM 
Committee Members: Jane Jarvi (2021), Stephanie Shayne (2021), Jason Sharpe (2020), Nancy Fenders (2019), Joshua Scroggins (2021). Previous Commitment: Francis Pergolizzi, James Dyer (2020), Steve Brown (2020), (2021),
I. Call to Order: 6:35. Roll Call/Introductions:  Josh Scroggins welcomed to the committee. 
II. Approval of Agenda: approved
III. Public Comments: None
IV. Approval of Minutes from previous meeting 4/30/19: Approved
 V. Directors Update/Report 
A. Spring, Summer, and Fall Review: numbers consistent with previous years.  Hoping to 
include lacrosse in the future as well as expand other offerings. 
 B. Winter Preview: new programs, returning favorites, and regular offerings.
C. Kids Korner Status Update:
I.  RSU 22 Meeting October 23, 2019 RSU School Board invitation issued. 
ii. Numbers a bit lower than projected. Students like having their own space and Jill has been able to customize and expand programming. Bussing is not optimal (up to 45 minutes to transport from school).  
D. Vafiades Landing Update: property on both sides of the road have been sold eliminating public access in Hampden to the Hermon Pond drainage. Chris Packard and his committee are looking at water access behind the fire department practice sight next to the Snowmobile Club on Western Avenue.  

VI. Unfinished Business 
A. Western Avenue Recreation Area Work-Engineering and Storm Water Permitting: Plymouth Engineering continues the process for permitting.
B. Town Administration Status/Staffing Changes: Council and Interim Town Manager successfully recruiting/hiring for current vacancies.  An external company will assist with the Town Manager Position.

VIII. New Business 
A. Project Funding for Parking/Traffic/Stormwater Improvements at Western Avenue Recreation Area.  In September, Services Committee approved Plymouth Engineering for single phase plan plans and bid plans to be ready by Spring.  Public Works and Public Safety have been approached to include relevant areas within their next budget request.  Additional funding sources are being identified.   
B. Council Long Range Planning-Services-Non Profits and Recreation-RE: Kiwanis Bldg.   It is the only building available to sizeable community meetings/group meetings, i.e., Boy Scouts, Senior Club, AA, etc.  It is in need of repair to maintain safety. Council is considering both short and long term options.  This includes potential use of the privately owned Post Office Building, housed on Town Land, which the Post Office has indicated they will be vacating.   
C. Strategic Plan Update: Copies supplied. Committee asked to review and provide feedback at the November meeting. 
IX. Committee Comments: Professional staff doing a great job and are much appreciated.
X. Next Meeting: TBD (early November) Strategic Plan Update 
XI. Adjournment: 7:50 pm

Respectfully submitted: Jane Jarvi

