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Attending: 

Chairman Ryder called the meeting to order at 6:00 pm.  

1. Minutes for the September 5, 2018 meeting – Motion to approve as submitted made by Councilor 
McAvoy; second by Councilor Marble; carried 6/0/0. 
 

2. Committee Applications: None  

3. Citizen’s Initiatives: None 

4. New Business:  

a. Urban Impaired Streams and Compensation Fee Utilization Plan 

CEO Block presented for Planner Cullen who was unable to attend. He handed out the draft 
plan. The main points of the discussion were: 

• this will allow developers to pay a compensation fee instead of eliminating existing 
impervious surfaces in the watershed as required by statute and DEP’s rules  

• the fund has to be a separate savings account which accrues interest and carries over 
from year to year  

• the only expenses it can be used for are to implement the projects that are included 
in the Compensation Fee Utilization Plan (CFUP)  

• the plan must be approved by the Town and by DEP  
• this plan is only for Sucker Brook, and we’ll need to do another one for Shaw Brook 
• Councilor Ryder asked if the money in this account could be used for the Old County 

Road culvert; CEO Block said yes, and it can go toward soft costs (engineering) as 
well as grant matching 

• other projects include bank stabilization and stormwater infrastructure at the Bangor 
line on Mecaw Road 

• Councilor Marble suggested these projects could benefit from other funding sources 
such as TIF or the Environmental Trust 

• the only types of development that are affected by this are developments that 
require DEP permitting for a Site Law permit; it will not affect homeowners 
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• in the business park, the only new development that will be required to comply with 
this will be those that wish to develop outside the boundaries of the “impervious 
surface” area designated on each lot, which were approved by DEP under the 
subdivision’s Site Law permit (this includes FW Webb who is combining three lots). 

• Planner Cullen will be bringing the final plan to the P&D Committee in November.  

b. Board of Appeals Ordinance 

CEO Block presented this item, the main points of discussion were: 

• the Board of Appeals has a lot of difficulty getting and keeping 7 members, statute 
allows 5 or 7; one of the main recommendations in this proposed amendment is to 
reduce the number to 5 members and 1 alternate 

• cleaning up language to eliminate things we no longer have or adding language we 
need 

• discussion regarding recent application for a disability variance 

Motion by Councilor Marble to refer this to Town Council for public hearing; second by 
Councilor McAvoy; carried 6/0/0. 

 

5. Old Business: None 

6. Zoning Considerations/Discussions: None 
 

7. Updates:  
a. MRC/Fiberight: CEO Block reported that the road has the final course of pavement on it 

now. The Town has not accepted the road yet and the expectation is that it must go 
through another winter before the Town considers doing so. Any damage to the road will 
need to be fixed by MRC/Fiberight prior to acceptance. 

b. Staff Report: Nothing in addition to the report in the packet. 
   

8. Public Comments: None 

9. Committee Member Comments: Councilor Ryder commented about a conversation he had with the 
owner of Tradewinds about how the construction process went, he basically had positive things to 
say but mentioned an issue with third party review which was quickly resolved. CEO Block said the 
requirement for third-party engineering review varies depending on the complexity of the project. 
Councilor Ryder suggested that it would be helpful to developers if staff would meet with them 
informally prior to the process to give them a thorough review of the entire process.  

10. Adjournment: Motion to adjourn the meeting at 6:16 pm made by Mayor McPike, seconded by 
Councilor Marble; motion carried 6/0/0.   

Respectfully submitted by  
 Karen Cullen, Town Planner 

(prepared from tape recording and CEO Block notes) 


