
 

1. Administrative 
a. Minutes – September 14, 2016  

 

 

2. Old Business – None  
 

 

3. New Business 
a. Public Hearing:  Bog Road Final Subdivision Plan; Southbranch LLC proposes 

to subdivide 121.8 acres in the Rural District on Bog Road into 7 lots. The site 
is located on the north side of Bog Road and the west side of Souadabscook 
Stream and consists of three parcels: Tax Map 11, Lots 9, 10, and 3-A. No 
new roads or other infrastructure will be built; each new lot will have 
frontage on Bog Road.  

b. Public Hearing: Site Plan Review;  Emera Maine proposes a solar array for 
electric generation on a 3.7 acre area of their site located at 28 Penobscot 
Meadows Drive, Tax Map 10, Lot 40A.  This parcel is in the Industrial Park 
district. 

c. MRC/Fiberight Project Update 

 

 

4. Planning Board Comments 
 

 

5. Adjournment 
 

 

Town of Hampden 

Planning Board 

Wednesday October 12, 2016, 7:00 pm 

Municipal Building Council Chambers 

Agenda 



 

 

 

 

 

In Attendance: 

 Planning Board Staff & Others 
 Peter Weatherbee, Chairman  Angus Jennings, Town Manager 
 Andrew Scott Karen Cullen, AICP, Town Planner 
 Kelley Wiltbank  
 James Davitt  
 Morton Syversen  

 

Chairman Weatherbee called the meeting to order at 7:02 pm. 

Chairman Weatherbee noted there was no television coverage of tonight’s meeting and 
introduced Karen Cullen, Hampden’s new Town Planner. He noted that Myles Block had filled in 
admirably in the absence of a town planner.  

1. Administrative – minutes of July 19, 2016 meeting: Approved as submitted upon 
motion by Member Syversen with second by Member Davitt; 4/0/1 with abstention 
by Member Wiltbank. 
 

2. Old Business: none. 
 

3. a. Public Hearing: Zoning Ordinance Amendment to Section 4.8.1, Off-Premises Signs  
Chairman Weatherbee opened the hearing and stated that in Ordinance 
Committee Chairman Avery’s absence, he will report that the committee met on 
August 3 and recommended that this amendment be passed on to Town Council 
with a recommendation “ought to pass.” He noted this concerns the marina and the 
need for signage on Route 1A so people know what amenities for the public exist 
there. He said the proposed amendment allows people to know what is there. 
Member Davitt said the idea is to clean up the area to improve its appearance. 
Chairman Weatherbee asked for public comment; Town Manager Jennings said 
the purpose is also to advertise the public park which currently has no visibility on 
Route 1A and the public doesn’t know it exists. There being no further comment, 
Chairman Weatherbee closed the public hearing.  
 
Motion by Member Davitt to send to Town Council with a recommendation “ought 
to pass”; seconded by Member Syversen. Motion carried 5/0/0.  
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b. Public Hearing: Zoning Ordinance Amendment to Section 5.3.1, Building Permits 

Board Chairman Weatherbee opened the hearing and reported that the 
Ordinance Committee discussed this amendment at their meeting on August 3. 
Code Enforcement Officer Myles Block had explained that this is a housekeeping 
item and will make our ordinance consistent with the state’s building code. Town 
Manager Jennings stated that it also changes the time to act on a building permit 
from six months to twelve months. There being no further comments, Chairman 
Weatherbee closed the hearing.  
 
Motion by Member Syversen to send to Town Council with a recommendation 
“ought to pass”; seconded by Member Davitt. Motion carried 5/0/0. 

 
c. Public Hearing: Shoreland Zoning Ordinance Amendment to bring into compliance 
with DEP’s model ordinance 
 

Town Planner Cullen stated that she had found a significant error in the draft 
amendment and did not feel comfortable recommending that this proposed 
amendment move forward at this time. She added that she had spoken with DEP 
about it and had been assured there is no deadline to make the modifications to 
our ordinance. She recommended that the Board table this amendment and she 
will bring revisions forward once she has an opportunity to thoroughly review the 
ordinance with the DEP guidelines to ensure they are correct and make sense for 
Hampden.  
 
Motion by Member Davitt to table the proposed Shoreland Zoning Ordinance 
amendments; seconded by Member Scott. Motion carried 5/0/0. 

 
d. Pre-application and sketch plan – Bog Road subdivision 
 

Tim Brochu from CES was present with his client, property owner Lee Cliff. Tim 
explained that the property is about 120 acres off Bog Road. The site was once a 
gravel operation, the old excavations are now ponds. The site has been reclaimed 
and now has vegetation growing. The proposed subdivision is to create a total of 
seven lots along Bog Road; one has about 100 acres and the remaining six rage 
in size from about 2.5 to 3.5 acres. All the lots meet the minimum standards and 
have land area suitable for installation of a well and a septic system. There are 
extensive wetlands on the property but not in the area of the subdivision. Most of 
the large lot is unbuildable (bog). The site is currently in three parcels, tax map 11 
lots 9, 10, and 3A; all are on a single deed and are in single ownership. The 
zoning district is Rural, with some Shoreland zoning along the back of the six 
smaller lots and the majority of the large lot is in Shoreland zoning. There is an 
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abandoned house on the lot adjacent to Souadabscook Stream; there is an 
informal boat landing there which has been maintained by the property owner. 
Discussion on the future of the landing; Member Syversen stated he was not in 
favor of the Town purchasing that lot, it was noted that it is private property and 
the future owner has the option to continue to allow public use or to close it.  
 
Motion by Member Scott to declare the submitted sketch plan as a minor 
subdivision since there is no infrastructure to be built; seconded by Member 
Wiltbank. Motion carried 5/0/0.  
 
Town Planner Cullen noted this will be set for public hearing for the October 12th 
meeting if the final plan application is submitted soon.   

 
e. Discussion re: Day care facilities 
 

Town Planner Cullen stated she had received an inquiry from a resident interested 
in opening a daycare facility in his home that would exceed the number of children 
currently allowed at a daycare in the zoning district in which the property lies. The 
resident was not in attendance at the meeting and the Board passed over the item.  

 
f. Zoning Ordinance Amendment Process – Discussion 
 

Town Planner Cullen presented her summary of the current zoning amendment 
process along with the required steps and her recommended process (which will 
require changes to the Town Charter and the Zoning Ordinance). After discussion 
the consensus of the Board was that they prefer the Town Council taking the lead 
on zoning amendments.   

 
g. Overview of Town’s Work Plan and Planner’s responsibilities 
 

Town Manager Jennings explained the background of the town planner position, 
that there is a need for strong planning functions at this time. He then explained 
the town work plan, noting that the baseline tasks are those that must get done no 
matter what, and the value added tasks that provide much needed work but which 
always get displaced when a crisis arises or when the baseline tasks require more 
time. Manager Jennings went on to explain that this matrix is his method of 
cataloging all of the tasks and is a valuable management tool. He noted the list is 
exhaustive and that he is working with the Town Council to create the “short list” 
for next year.  
 
Member Syverson asked if this was taken from the comprehensive plan; Manager 
Jennings said no, this tool was developed while working in a previous job. He 
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added that he would like to incorporate the comprehensive plan recommendations 
into this list. He added that using this matrix allows him to be sure the Town Council 
decisions are based om good, accurate information.  

 
h. Status of Comprehensive Plan Committee 

 
Member Syversen said the comprehensive plan committee was created to prepare 
the plan and see it go forward. He noted there are no specific action items, but it 
does have goals at a fairly high level. He started he felt it made sense to keep the 
committee intact in the event Town Council wants to amend anything in the plan. 

4. Planning Board Comments 
Chairman Weatherbee requested that the agenda have more detailed 
information on each item. 

 
 

The meeting was adjourned at 8:31 pm by motion of Member Syversen with second by Member 
Wiltbank; motion carried 5/0/0.  

 
Respectfully submitted by Karen Cullen, Town Planner 
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To: Planning Board 
From: Karen M. Cullen, AICP, Town Planner 
Date: October 5, 2016 
RE: Report on Subdivision Application for Southbranch LLC on Bog Road 

 

Project Information 
Applicant: Southbranch LLC (Lee Cliff) 

Site Location: Bog Road 

Zoning District: Rural and Shoreland (Resource Protection and Limited Residential) 

Proposal: Subdivide a 121.8 acre property consisting of three parcels into seven lots, 
each with frontage on Bog Road.  

 

I have reviewed this final subdivision plan and find it to be in compliance with all but two of the 
required submission items for final minor subdivisions. Specifically, item 343.1.3 of the Subdivision 
Ordinance requires that when the applicant is a corporation, a statement as to whether the 
corporation is licensed to do business in the state of Maine and a copy of the Secretary of State’s 
registration be submitted. In this case, the applicant (and owner) is a limited liability corporation. I 
have requested that this information be submitted before or at the Planning Board meeting. 

Secondly, item 343.2.5 requires that the owners of parcels abutting those to be subdivided, 
including those on the opposite side of the road from the parcels being subdivided, be shown on 
the plan; the submitted plan does not show any abutters across Bog Road. Staff did notify all 
abutters within 300 feet of the subject property, including those on the opposite side of Bog 
Road, as required for the public hearing. If the Board is so inclined, a waiver to this requirement 
could be granted. 

In my review, I also noticed that the Shoreland Zoning designation for a portion of lot 6 is 
incorrectly labeled as “general development’ where it should be “limited residential”; I have 
requested that this error be corrected prior to the Board signing the plan. 

The proposal is to create a total of seven lots out of the combined area of the three existing 
parcels. Six lots would range in size from 2.4 to 3.7 acres and the seventh lot would comprise the 
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remaining 103± area. All lots have been tested for suitability for installation of an on-site 
wastewater treatment system, and per the report by Stephen Howell, Licensed Site Evaluator, 
each lot has at least one area where soil conditions meet the minimum requirements of the Maine 
Code for subsurface wastewater disposal.  

Each lot meets the minimum requirements for frontage and area for the Rural district, and lot 6, 
which is partially within the Shoreland Limited Residential zone, exceeds the minimum 
requirements for that district as well. The majority of lot 7, and a portion of lots 1 through 6, are 
within the Shoreland Resource Protection zone and those areas are not proposed for any 
development. Each of the 7 lots includes sufficient area for development with a dwelling, septic 
system, well, driveway, and any accessory structures outside of the Resource Protection zone.  

Given that there is no new infrastructure (e.g. roads, sewer, water, or drainage) associated with 
this subdivision, each lot complies with all applicable requirements, and provided that the plan 
and submissions be corrected as noted above, I recommend that this subdivision is ready for 
approval by the Planning Board.  



















 

 

 

 

 

 

                                                           
1 Planning Board Members who were appointed to vote on this case. 

Approval Date: October 12, 2016 

Project Name: Southbranch LLC Subdivision 

Location of Project: Bog Road 

Assessor’s Reference: 11-0-009, 11-0-010, and 11-0-003-A 

Deed Reference: B10688/P112 

Zoning District: Rural and Shoreland (Resource Protection and Limited Residential) 

Total Acreage: 103.8± acres 

Type of Use: Subdivision for residential use 

Applicant: 
Southbranch, LLC 
762 Blackstream Road  
Hermon, ME  04401 

Owner: Same as Applicant 

Plans Prepared by: CES, Inc. 

Plans Dated: September 26, 2016 

Application Date: September 26, 2016 

Public Hearing: October 12, 2016 

PB Members:1 Peter Weatherbee, Michael Avery, Kelly Wiltbank, James Davitt, 
Morton Syversen, Eugene Weldon, and Joan Reilly 

PB Action: Approved. This Subdivision is approved under Section 340 of the 
Hampden Subdivision Ordinance. 
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Summary Description of Application: This application is to subdivide 103.8± acres on Bog Road in 
Hampden to create seven lots for residential development, each with frontage on Bog Road. Each 
lot meets the minimum dimensional requirements for the Rural district, and each exceeds the 
minimum dimensional standards for the Shoreland zone impacting the lot. Each lot has sufficient 
area to meet the minimum requirements for installation of a subsurface wastewater treatment 
system, a well, a dwelling, driveway, and any accessory structures without impacting the 
Shoreland resources on the lot.  

 

Findings: After the public hearing duly noticed and held, the Hampden Planning Board made the 
following findings as required by Article 500 of the Hampden, ME Subdivision Ordinance: 

511 The proposed subdivision meets the provisions of all applicable regulations and 
ordinances of the Town of Hampden and meets the intent of the comprehensive plan. 

512 The proposed subdivision, while including land that is not of a character that it can be 
used for building purposes, does include sufficient land area that is developable on 
each of the seven lots.  

521 The proposed lot layout allows for future construction of homes that will comply with 
the requirements of the Zoning Ordinance with no foreseeable difficulties as a result 
of natural conditions. 

 
522 The proposed lot layout provides side lines that are within 20 degrees of right angles 

to the street. 
 
Furthermore, the Board finds that the proposed subdivision will not create any adverse impact 
on the public’s health, safety, and general welfare. 

 

Based on these findings, the Hampden Planning Board voted _______ to approve the Subdivision for 
Southbranch, LLC to create a seven lot subdivision on their 103.8± acre property on Bog Road as 
previously described.  

 

 

 

 

 

 

 

 

[Continued on the next page.] 
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For the Hampden Planning Board:   
   
   

Peter Weatherbee, Chairman  Date 
   

Michael Avery   
   

Kelly Wiltbank   
   

James Davitt   
   

Morton Syversen   
   

Eugene Weldon   
   

Joan Reilly   
 

 

 

 

 

 

 

 

 

Notes: 
1. A copy of this decision is on file with the Land & Building Services Office at the Town Offices, 106 

Western Avenue, Hampden, ME 04444.  
 

2. This decision is subject to appeal in accordance with Article 900 of the Hampden Subdivision 
Ordinance within 30 days after the date this decision is made by the Planning Board. 
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To: Planning Board 
From: Karen M. Cullen, AICP, Town Planner 
Date: October 3, 2016 
RE: Report on Site Plan Application for Emera Maine Solar Array 

 

Project Information 
Applicant: Emera Maine 

Site Location: 28 Penobscot Meadows Drive 

Zoning District: Industrial Park 

Proposal: Construct a solar array capable of producing up to 640 kW on 3.7 acres of 
the site, in three areas not proposed to be used for future buildings or other 
development.  

 

I have reviewed this site plan and have determined it to be in compliance with the requirements of 
Section 4.1, Site Plan Review, of the Zoning Ordinance. Given the nature of the proposal I did not 
feel it was necessary or appropriate to require third party review, since there will be a negligible 
increase in impervious surface on the site, no additional traffic other than during construction, and 
no public access to the solar arrays.  

Under Section 4.1.6, Required Information on Plans, all items have been provided with the 
exception of items 9, 12, 13, and 16, all of which are not applicable since they deal with items 
not proposed for this project. Item 3, boundaries of the tract of land, is not complete in that there 
is one small corner of the boundary of the parcel that extends off the site plan sheet, but it is 
located in the far corner of the site away from any of the three solar array areas.  

Under Section 4.1.7, standards governing site plan review, all items have been met with the 
exception of items 3, 5, and 10, which are not applicable.  

The site plan has been reviewed by Public Safety and they had no comments, given that it is 
within the Emera Maine facility and is going to be entirely fenced in. The Public Works Director 
also reviewed the plans and had no comments on the proposal.  
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I have also reviewed the submitted copy of the application for a minor amendment to the Maine 
DEP stormwater management permit. This submittal indicates the amount of new impervious 
surface in each of the three (stormwater) watersheds impacted by this proposal is so negligible 
that the runoff calculation estimates do not change and thus the previously designed (and built) 
stormwater system is sufficient to handle any additional runoff from the solar array development. 
The amount of new impervious surface within each watershed is: 112 sq. ft. (in 2.4 acre 
watershed), 804 sq. ft. (in 4.9 acres), and 112 sq. ft. (in 1.7 acres).  

There is no parking associated with the solar array, and no lighting or signage is proposed for it 
either. There is a temporary construction area for staging of the equipment to be installed for the 
arrays, this is located such that it will not interfere with the placement of the arrays and will serve 
as the base for future development of the office building which will be permitted and built in the 
future. This area will be covered with loam and re-seeded upon completion of the installation of 
the solar arrays.  

Based on the above, I recommend approval of the site plan as submitted.  

















 

 

 

 

 

                                                           
1 Planning Board Members who were appointed to vote on this case. 

Approval Date: October 12, 2016 

Project Name: Emera Maine Solar Array 

Location of Project: 28 Penobscot Meadows Drive 

Assessor’s Reference: 10-0-40A 

Deed Reference: B5421/P214 

Zoning District: Industrial Park 

Total Acreage: Total site is 23.4 acres and the solar arrays will occupy 3.7 acres 

Type of Use: Solar Array; up to 640 kW (AC) power generation 

Building Area: none 

Applicant: 
Emera Maine 
PO Box 932  
Bangor, ME  04402 

Owner: Same as Applicant 

Plans Prepared by: Kiser & Kiser Co. 

Plans Dated: September 13, 2016 

Application Date: September 12, 2016 

Public Hearing: October 12, 2016 

PB Members:1 Peter Weatherbee, Michael Avery, Kelly Wiltbank, James Davitt, 
Morton Syversen, Eugene Weldon, and Joan Reilly 

PB Action: Approved. This Site Plan is approved under Section 4.1 of the 
Hampden Zoning Ordinance. 
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Summary Description of Application: This application is to install a solar array for the purpose of 
generating up to 640 kW (AC) of electrical power. The power will be used by the Hampden 
Operations Center operations and any excess power will be supplied back into the power grid 
system. A Tesla Powerpack battery backup system will be utilized to store the power generated 
by the solar array. An area of the site which will be part of the future office building addition to 
the site will be used for a staging area for the construction of the solar arrays. Upon completion of 
the arrays, this area will be loamed and seeded until the office building is permitted and built 
(requires additional site plan approval at that time).  

 

Findings: After the public hearing duly noticed and held, the Hampden Planning Board made the 
following findings as required by Section 4.1.7 of the Hampden, ME Zoning Ordinance: 

1. The proposed project meets the provisions of all applicable regulations and ordinances of 
the Town of Hampden and meets the intent of the comprehensive plan, given that it is the 
addition of renewable energy production facilities (solar array) and the proposed 
installation meets all applicable regulations and ordinances. 
 

2. The proposed project is consistent with generally acceptable design practices and is 
properly integrated with the terrain and existing buildings in the vicinity, given that the 
arrays will be pole mounted with little disturbance of the natural terrain. 

 
3. The proposed project provides for safe ingress and egress for vehicles and pedestrians 

during the construction stage, given that the driveway location is appropriately located 
within the site and will not interfere with other operations on the site. The solar arrays 
themselves will not create any traffic, vehicular or pedestrian. 

 
4. The proposed project provides for safe on-site circulation for vehicles and pedestrians, 

given that there will be no traffic generated by the solar arrays. 
 

5. The proposed signage and exterior lighting for the proposed project comply with the 
applicable regulations of the Zoning Ordinance and do not present a hazard due to 
location, glare, or other conditions that negatively impact abutting property or the 
travelling public. This project does not include any signage or exterior lighting. 

 
6. The proposed buildings are properly integrated with the existing topography and natural 

features of the site. This project does not include any buildings, and the arrays will be 
pole mounted with little disturbance of the existing terrain.  

 
7. The proposed project minimizes earthmoving, erosion, tree clearance, vegetation 

disturbance, and the destruction of natural amenities, given that it is the installation of 
solar arrays that will have little impact on the existing terrain and minimal tree clearing 
since most of the site is already open field. 

 
8. The slopes in the proposed project are vegetated or otherwise protected from erosion 

and are blended with surrounding terrain, given that the ground under the arrays will be 
vegetated. 
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9. The proposed project provides adequate stormwater management to prevent adverse 
impacts on neighboring properties, downstream water quality, or any public or private 
stormwater drainage system, and to prevent soil erosion, given that the project adds very 
little impervious surface and will have negligible impacts on the stormwater management 
system on the site.  

 
10. The proposed project will not have a negative impact on existing scenic or natural beauty, 

rare or irreplaceable historic sites, or other features of importance to the community, given 
that the area where the solar arrays are proposed to be installed is not visible to the 
public and is not, so far as has been identified, a historic site. 

 
11. The proposed project will not create an undue burden on utilities (e.g. sanitary sewer, 

stormwater drainage system, water lines), nor on municipal services (e.g. public safety, 
schools, open spaces, recreational facilities or programs, roads, solid waste disposal), 
given that the project will not create any demand on utilities and given that the arrays are 
within the securely fenced and gated area of the site. 

 
12. The proposed project is designed to ensure adequate setbacks and screening for all 

exposed storage areas, machinery installations, service areas, truck loading areas, utility 
buildings, and any accessory areas and structures to provide audio/visual buffers that will 
minimize adverse impacts on surrounding properties, given that there is a 50 foot open 
space area between the arrays and the rail line, and an existing tree line along the 
property boundary with the rail line. The property abutting the site to the west also has 
existing woods buffering the postal facility from the arrays, and the abutting parcel to the 
northeast is vacant land owned by Emera Maine. 

 
13. The proposed project will not have any unreasonable adverse impact on surface water 

quality, ground water quality, ground water quantity, soil quality, or air quality, given 
that the solar array will have minimal impact on the natural terrain and the site will 
continue to be vegetated under the panels. 

 

Based on these findings, the Hampden Planning Board voted _______ to approve the Site Plan for Emera 
Maine to install a solar array on 3.7 acres of their property to generate up to 640 kW as previously 
described.  

 

Continued on the next page. 
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For the Hampden Planning Board:   
   
   

Peter Weatherbee, Chairman  Date 
   

Michael Avery   
   

Kelly Wiltbank   
   

James Davitt   
   

Morton Syversen   
   

Eugene Weldon   
   

Joan Reilly   
 

 

 

 

 

 

 

 

 

Notes: 
1. A copy of this decision is on file with the Land & Building Services Office at the Town Offices, 106 

Western Avenue, Hampden, ME 04444.  
 

2. This decision is subject to appeal in accordance with Article 6 of the Hampden Zoning Ordinance 
within 30 days after the date this decision is made by the Planning Board. 
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To: Planning Board 
From: Karen M. Cullen, AICP, Town Planner 
Date: October 5, 2016 
RE: MRC/Fiberight Project Update 

 

Town staff has been working with the proponents of the MRC/Fiberight project over the last few 
weeks as they are addressing their needs and trying to get the project started. Due to 
circumstances beyond their control they are in a position where they need to begin road 
construction before the end of the construction season this year in preparation for site construction 
as early as possible in 2017. The attached memo from CES addresses their proposed method of 
dealing with this. Woodard & Curran is currently reviewing this as well as the final road and 
utility plans. 

While the road design is not explicitly part of the Planning Board’s approval, since the project 
was not proposed as a subdivision and the road is expected to be proposed for acceptance by 
the Town Council under the Town Ways Ordinance, access to the site is an explicit requirement of 
the Planning Board Order and the Zoning Ordinance and we believe it is important for the 
Planning Board to be apprised of the situation. It is possible that MRC may request modification 
to the Planning Board’s Order; their attorney is currently reviewing the order in light of recent 
changes in their infrastructure design and proposed construction timing to determine if any 
modification is needed.  

As of this writing I don’t know if representatives of MRC will be attending the Planning Board 
meeting or not – in an effort to prevent unnecessary delays I have included this on the agenda. 
The project proponents have been advised that materials would need to be received this week in 
order to be timely for next Wednesday's meeting.  If we receive additional information in a 
timely manner we will email it to you prior to the meeting. 
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October 3, 2016 
 
 
Mr. Angus Jennings 
Town of Hampden 
106 Western Avenue 
Hampden, ME 04444 
 
Re: MRC Interim Access Road - Phase I Construction 

 
Dear Angus: 
 
Thanks again for your time last Thursday to meet and discuss the Municipal Review Committee 
(MRC) and Fiberight project.  The MRC Board of Directors voted on Friday to move ahead with 
constructing interim access to the site (Phase 1) as I described to you last Thursday.  This phased 
approach is necessary to address some critical path scheduling constraints that resulted from the 
several challenges that the MRC Board was addressing over the past few months. These 
challenges can be further explained by Greg Lounder and Chip Reeves this afternoon.  A phased 
approach is necessary to maintain the overall project schedule of construction completion in 2017 
and operation of the Fiberight facility by Spring of 2018.  
 
The proposed Phase I scope includes the following items: 
 
 installation of the erosion and sedimentation control measures along the road corridor;  
 
 clearing and grubbing of the access road project area;  
 
 installation of the sanitary sewer gravity system including the main, services, sewer manholes, 

grinder station structure and pump station structure only, and the forcemain and air/vacuum 
release structure along the access road;  

 
 installation of the access road box culvert and HDPE culverts;  
 
 construction of one 15-foot lane of the access road through the sub-base gravel course; and,  
 installation of temporary seed and mulch.  
 
A detail highlighting the Phase 1 work elements is enclosed. 
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The MRC is in the process of finalizing a contract agreement with Sargent Corporation to begin 
construction as soon as possible to utilize the remaining 2016 construction season.  We 
understand that the Town and your consultant need to review the revised construction plans that 
were provided on September 26, 2016 and also participate in a preconstruction meeting.  An 
escrow for the Town’s review was also approved last Friday.  We will provide technical 
specifications for the Phase I construction activities by Wednesday this week.  Based on the 
Phase I scope described above, we would request that you focus your review efforts on the 
construction activities to be done this Fall.  Review and approval of the final design for elements 
beyond the Phase I scope can be completed at a later date as these items are not planned for 
construction until the Spring of 2017. 
 
The following identifies the CES team members, roles, and responsibilities to help you, your staff, 
and the Town’s consultant(s) coordinate with us. 
 

CES Project Team Member Project Role 

Denis St. Peter, PE Project Manager 

Sean Thies, PE Senior Project Engineer – Town Permitting,  
Design Engineer for Road and Stormwater 

Travis Noyes, PE Senior Project Engineer – Design Engineer  
for Water and Sewer 

Nate Gustafson, PE Senior Project Engineer – Task Manager for  
Construction Phase 

 
Please let us know if you have any questions or need additional information.  
  
Sincerely, 
CES, Inc. 
 
 
Denis St. Peter, P.E. 
Senior Project Manager/Principal 
Cc:  Greg Lounder 
 Chip Reeves 
 Craig Stuart Paul 
 Sean Thies, PE 
 Travis Noyes, PE 
 Nate Gustafson, PE 
Enc. 
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