Hampden Recreation Committee


MEETING MINUTES
Date:

January 9, 2020— Skehan Recreation Center
Time: 

6:30 PM


Committee Members:
 Jane Jarvi (2021), Francis Pergolizzi (2021), Stephanie Shayne (2021), Jason Sharpe (2020), Nancy Fenders (2022), James Dyer (2020), Steve Brown (2020), Joshua Scroggins (2021)
I.
Call to Order, Roll Call/Introductions: 6:30
II.
Approval of Agenda: approved
III. 
Public Comments: Eric Ellingswood made a short presentation on potential mountain bike trails in Hampden.  
IV.
Approval of Minutes from previous meeting 10/1/19 and 11/5/19: Approved
V. 
Directors Update/Report
A. Winter I Review: Numbers up, ends lst week in February

B. Winter II Preview: Historically low participation. Rentals were promoted and includes      Lacrosse fielding. Sea Coast Soccer has an 18-week program. Continuing to look at options to increase activities, offerings and rentals.
C. Kids Korner RSU 22 School Board Presentation October 23, 2019 went well with the three external stake holders for before and after school programs in attendance. Meeting with the Public Relations Committee is scheduled in late January to ensure students/families are aware of all options.
VI.
Unfinished Business
A. Western Avenue Recreation Area: Equipment sheds have been emptied. The logging contract has been issued for part one: all areas not to be accessed have been marked.  Grubbing and stumping is scheduled for May.  The top soil will be retained for when paving and storm water systems are started in July.  Other Department heads have been asked to share cost.  Additionally, the State Environmental Trust may reimburse part of the expenses.
B. Town Manager Update: The initial search failed. Council is pursuing other options.
C.  Kiwanis Hall Update: Vendor has repaired the foundation. The Kiwanis will continue to manage for one more year ensuring the town has small group meeting space within Hampden.
D. Strategic Plan draft/finalization: Accepted as presented.  
VIII.     New Business
A. Budget Process FY 21: There are infrastructure requirements that were delayed and now have become critical.  The interim town manager has requested department heads to consolidate and streamline their budget requests
B. Goals and Objectives Meeting for Town Council: Interim town manager would like department heads to be included.
C. Grant Programs Brainstorm: Land and Water Conservation, Bangor Savings, King Foundation. Josh mentioned a statewide data base of grants and will provide Shelley with access information.
D. Recreation Plan Update 2015: To be addressed at the next meeting.
IX.        Committee Comments: Jason thanked the committee for their continued work.  Following James Dyer’s lead the committee roundly applauded Shelley’s efforts.

X. 
Next Meeting: TBD (early April) Recreation Plan Update
XI.       Adjournment: 8:10
Minutes submitted by Jane Jarvi
