
January 8, 2025 Staff Review Committee Minute 1 

 

 

 

 

 

Members Present: Jon Clements, Director of Public Works, Amy Ryder, Director of Planning & 
Economic Development, Myles Block, Code Enforcement Officer, Paula Scott, Town Manager, 
Wanda Libbey, Planning Administrator Assistant 

 
1. Administrative  

a. Approval of minutes – December 4, 2024 
 

Motion by P. Scott, to approve December 4, 2024, minutes as written; seconded by 
J. Clements; motion carried 4/0/0. 

 
2. Old Business - None 

 
3. New Business 

a. Deerfield Acres Subdivision – Preliminary Plan discussion 

Committee members discussed whether this project should be submitted to the Planning 
Board as a Major Subdivision Sketch or Preliminary Plan. They determined that it 
should be presented as a Major Subdivision Sketch Plan. 

b. Proposed sports complex discussion 

A Ryder initiated a discussion on a proposed sports complex to be located on 
Coldbrook Rd.  

The proposed parcel was approved as a non-residential subdivision to Hickory 
Development, LLC on October 11, 2023, and the subdivision map was recorded at the 
Penobscot Registry of Deeds on October 20, 2023.   

Initial items that would need to be addressed before this project could come before 
the Planning Board as a Major Site Plan are as follows: 

• The individual proposing the construction of the sports complex will need to 
apply to the Board of Appeals for a height variance first because the height 
of the proposed building exceeds the Zoning Ordinance. 

• If the Board of Appeals approves the variance, the owner of the approved 
subdivision would file the required documentation with the Penobscot Registry 
of Deeds to vacate the approved subdivision. 
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A Ryder will notify the developer of the items that need to be addressed.  

4. Adjournment 
 
Moved by P. Scott to adjourn the meeting at 1:35 p.m.; seconded by J. Clements. motion 
carried 4/0/0. 

 


