Planning and Development Committee

Minutes of February 18, 2009

6:00 PM

Town Office

Committee: 
 Matt Arnett – Mayor


Staff:
Bob Osborne- Town Planner

 Andre Cushing- Councilor


Dean Bennett – Economic Development

 Tom Brann – Councilor 





Specialist

 Janet Hughes – Councilor

William Shakespeare – Councilor

 Jean Lawlis – Councilor
Public:

Dan Higgins -  Hamlin Marine

1.
Approval of Minutes



NA

2.
Old Business



a.
Outdoor Wood Boiler Ordinance Effective Date




Background:
Town Planner explained this item is in response to a citizen request for amendment to the 2006 Wood Boiler Ordinance seeking a greater timeframe for operation of wood boilers.

Committee Action:

Motion made by Councilor Hughes, seconded by Councilor Arnett to table item until such time the committee has had a chance to review state standards relating to boiler operation. Follow-up:  Town Planner to provide copies of state regulations pertaining to wood boiler operation to committee.  Item moved to March agenda.



b.
Shoreland Zoning Updates
Background:
Town Planner explained that the updated ordinance had been sent to DEP for review and comment.  Comments received from DEP primarily pertained to clarification related issues rather than substantive changes.  
Committee Action:

Committee requested copy of Shore-land Zoning Ordinance and related Map prior to next meeting.  Item moved to March agenda.

Follow-up:  Town Planner to provide copies of ordinance text and associated map to committee prior to March meeting.



c.
Definition of Institutional Use Relative to Residential B District



d.
Building Height in Waterfront Zone

Background:

Town Planner explained both of these items are similar involving language change amendment.  The issue is:  Institutional Use definition within Residential B District so as not to be too general to include uses not intended for the district; Implication of building height allowances for water-dependent uses within Waterfront Zone.
Committee Action:

Primary concern is that issue be addressed prior to submission of school project.  Issue moved to item bank for July action.




Follow-up:

Town Planner will draft language for presentation to committee for discussion prior to July action date.



e.
Customary Rural Business Size Limits

Background:

Town Planner explained this issue relates to size (sq ft) limitation on businesses within the Rural District which can effectively limit growth and expansion opportunity on existing and proposed businesses that meet the purpose and intent of the district.

Committee Action:

Due to committee concern for this limitation, issue is moved to the April agenda for action. 

Follow-up:

Town Planner will provide committee with suggested amendment language prior to April meeting.



f.
Building Permits Section of Zoning Ordinance




Background:

Councilor Cushing and Councilor Brann explained to committee the history of this issue as it pertains to road acceptance, occupancy permit issuance and plumbing code requirements.  Town Planner had provided the former committee with a packet of material on this subject matter.
Committee Action:
Committee requests a copy of the packet for future consideration.  The committee will consider the issue pertaining to plumbing requirements in April and the road aspects in August.
Follow-up:

Town Planner will provide committee with previously distributed packet of information pertaining to this issue prior to April/August discussion dates.



g.
Post Construction Storm-water Ordinance




Background:

Town Planner presented an overview of the history of this issue and resulting draft ordinance.  Town Planner reported that Attorney Russell is working on the draft proposal for Council in dealing with this requirement of storm-water management and inspection.




Committee Action:

Committee requests of Attorney Russell and Manager Lessard to provide them with a copy of the proposal within the next two weeks.



Follow-up:




Staff to advise Town Manager of Committee request.



h.
Memorandum of Understanding – Route 202 Access – SAD #22

Consensus of the committee is to disregard as the issue has been addressed at February 17th Council Meeting.

New Business:



a.
Dan Higgins/Hamlin Marine Proposal Discussion

Issue:

Economic Dev Specialist and Dan Higgins of Hamlin Marine provided committee with history of working relationship pertaining to a land conversion at the marina location.  Hamlin Marine requests consideration of a land swap of the marina property for an adjacent parcel of land.  Hamlin marine desires to own the land on which their business is located thereby allowing greater opportunity for expansion and redesign of their business.  Benefit to town would be a parcel of land on which would contain the existing public access and opportunity for a park and recreation area which would increase access to the river.  This mutually beneficial project will necessitate a conceptual and financial commitment from the community.

Committee Response:

Committee consensus was supportive of the concept and requested an itemized descriptive plan of steps and costs associated with the proposal.  Committee felt that some of the upfront costs would normally be the town’s responsibility and requested within the proposal how additional costs such as the appraisal were to be paid and by whom.

Follow-up:

Economic Dev Specialist and Dan Higgins to prepare an outline of steps and projected costs associated with proposed concept for committee consideration in March.

b.
Councilor Brann/Park Development Concept as forwarded by Finance Committee.




Issue:

Councilor Brann suggested an additional tool for marketing of the park might be the refunding of the purchase price of the property at time of occupancy permit issuance.  Discussion expanded to the history of park development and the suggestion that the committee should give thought to the future of the park and the options for its development and/or ownership.

Committee Response:

Committee requested a packet of marketing material on the park and the community structure illustration as prepared by the former Committee on Committee.  Item moved to July agenda for continued discussion.

Follow-up:

Economic Dev Specialist will provide committee members with marketing material on the park and associated documents as requested.



c.
BEAR Program Development (Eaton/Peabody)




Issue:

Economic Dev Specialist presented a request for conceptual and financial support of a BEAR (Business Expansion and Retention) initiative.  Dean reflected on his observation and survey indicators that expressed a sentiment of local businesses being underserved by the historic economic development interests.  Whereas much effort and attention has been devoted to a very successful and beneficial park creation and development, some business feel it was at their expense.  Dean offered that the funding of a third party for the purposes of developing the foundation of a BEAR program would be viewed as a meaningful commitment to the existing businesses in the community.  This program would also be of value in establishing an ongoing mission of the newly created Economic Development Department.  Dean stated the single greatest thing the town could do for the local businesses is to invest in their expansion and retention.  He asked for the financial and conceptual support to move forward.

Committee Response:

Committee was supportive of the concept and asked for a proposal presentation at the next meeting which detailed costs, process and timeframe for such an initiative.

Follow-up:

Economic Dev Specialist will contact John Holden of Eaton Peabody, with whom he has discussed this process and will present specific actions steps and costs at the March meeting.



d.
Development Review Coordination Process Update




Issue:

Economic Dev Specialist explained that he and staff have been working on the development of a review process which seeks to expedite development reviews in order to clearly establish the requirements and expectations of doing business in Hampden.  The intent is design a site plan and subdivision review process that clearly, fairly, consistently and equitably outlines the steps and process to a successful development review in Hampden.  He will keep the committee updated as staff moves forward.




Committee Response:

Indicated positive support and acknowledgment of the value in such a development tool.



Follow-up:




Economic Dev Specialist will update committee as appropriate.



e.
Committee Mission Statement Development




Issue:
Councilor Cushing explained the need for a mission statement for the Council committees.  




Committee Response:

Discussion questioned whether the committee or Council should be developing that statement.  Some opinions were that ideally a mission or defined purpose should be established prior to a committee.  Committee decided it was late and will contemplate a mission statement moving forward.

Follow-up:

Committee will discuss at a future meeting.

4.
Public Comments:


NONE
5.
Committee Member Comments:

Committee asked that the last minutes of the Charter and Ordinance Committee be available for ratification at the next meeting.  The consensus was a good meeting with much covered and addressed.  Committee decided it will not take action on anything without appropriate and timely supportive documentation, preferably in digital form.
Respectfully Submitted,
Dean L. Bennett

Economic Development Specialist
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