FINANCE COMMITTEE MEETING

Monday, November 15, 2010

Minutes
Attending:

Councilor Jean Lawlis

Councilor-Elect Kristen Hornbrook


Councilor Janet Hughes

Councilor William Shakespeare


Councilor Tom Brann

Town Manager Susan Lessard


Community & Economic Development Director Dean Bennett

The meeting was opened at 5:55 p.m. by Councilor Lawlis.

1. Minutes of 10/18/2010 – There were no corrections or additions made to the minutes and no objections to their adoption as written.
2. Review of Warrants – Councilor Shakespeare signed the warrants, Mayor Arnett will do so upon his return from California, and Councilor Lawlis had not yet reviewed them so wished to wait until after she had done so.
3. Financial Statements – 10/31/2010 – The Town Manager presented the Financial Statements for 10/31/2010. There were no questions from the Committee Members regarding the statements.
4. Old Business

a. Hampden Academy Reuse – The Town Manager informed the Committee that a meeting was scheduled for November 30th at 5 p.m. at the Library at Hampden Academy for the purpose of a presentation/answer session with Rob Nadeau, School Board Attorney, related to the options that the District has with regard to the reuse of Hampden Academy. The invitation asked that questions be forwarded to the District by the 24th of November.
b. Hamlin Marine/Town Land Discussion – Those present discussed the ‘next step’ in the process for the land exchange between the Town of Hampden and Hamlin Marine. The decision to acquire one property and sell the other to Hamlin was made on the 10th. The details of the transaction related to payment to the Town by Hampden needs to be worked out by either Planning and Development and Hamlins  or Finance & Administration and Hamlins, or some combination of both committees with a recommendation going to the full council for action.
c. Perkins Drive Acceptance – The Town Manager informed those present that the developer and engineer for the subdivision had been consulted and wished to have the acceptance done now instead of in the Spring. As a result of the Infrastructure Committee review of the project, they had been asked if it were possible to wait so that plowing would not need to be done in an empty subdivision for the coming season. All required actions have been completed by the developer and the Infrastructure Committee no deficiencies that needed attention prior to acceptance.
5. New Business

a. Randall Arendt Workshop –The Randall Arendt workshop related to conservation development is scheduled for December 14th.  Economic Development Director Dean Bennett is coordinating this event. Other Town committee members, school administration officials, and town department heads will be invited as will members of the Hampden Business Association who are interested.
b. Date for Strategic Planning Meeting – The Town Manager presented two dates for the proposed Strategic Planning Meeting – January 8th and January 22nd. Those attending were asked to check their calendars and let the Town Manager know prior to the December 6th Council meeting which date worked the best.
6. Public Comments - None
7. Committee Member Comments – None
The meeting was adjourned at 6:55 p.m. 
Respectfully submitted –

Susan Lessard

Town Manager
