INFRASTRUCTURE COMMITTEE MEETING MINUTES
Monday, November 22, 2010
Attending:


Chairman William Shakespeare

FF/PM Jason Lundstrom

Councilor Jean Lawlis


Fire Inspector Dan Pugsley


Councilor Kristen Hornbrook

Public Safety Director Joe Rogers


Mayor Matthew Arnett


Gary Mock


Town Manager Susan Lessard


Public Works Director Chip Swan
1. Minutes of 10/25/2010 Meeting – Motion by Mayor Arnett to approve the minutes as written.  There were no objections.
2. Old Business

a.  Randall Arendt Workshop – The Town Manager presented information about the upcoming workshop to be held on December 14th.  A noon session has been added to the program to be held as part of the Hampden Business Association meeting. It is slated to be held at Angler’s restaurant in the new addition.  The Mayor explained the background for the upcoming sessions and encouraged all Councilors to make an effort to attend at least part of the day’s events.
b.  MSAD #22 – Sidewalk Response – The Town Manager presented the SAD #22 response to a request from the Town to participate financially in a sidewalk extension from the intersection of 202 (the new school entrance) and Roe Village in order to lessen the pedestrian volume crossing at the 202/Western Avenue/School Entrance intersection.  SAD #22 indicated that the Department of Education had turned down their request to use funds from the school project in that manner.  Committee members were also given information by Public Works Director Swan on the sidewalk grant applications that had been filed with MDOT for a full sidewalk from 202/Western Avenue to Mayo Road or from the end of the current Western Avenue sidewalk to Mayo Road. Decisions on those applications will be made in the Spring of 2011.
c.  Mayo Road Update – Public Works Director Swan reported that the Mayo Road Project was complete with the exception of some plantings that will need to be done in the Spring.
d.  Fire Truck Sale Offer – Use of Proceeds – Public Safety Director Joe Rogers informed the Committee that the Town of Detroit, Maine had called and offered $20,000 for the 199 E-1 Truck that the Town had advertised for sale earlier this year. The bids were rejected at that time because none were in the $20,000+ range expected from the sale.  It was the recommendation of the Public Safety Director that that Council sell the truck to the Town of Detroit, Maine.  Motion by Mayor Arnett, seconded by Councilor Lawlis to recommend to the Council that the 1991 E-1 Fire Truck be sold to the Town of Detroit for $20,000. Vote 4-0.
Public Safety Director Rogers introduced a proposal to the Committee to use some of the proceeds from the sale of the 1991 E-1 truck to purchase a power lift stretcher for the front line ambulance. This item would make loading and unloading of patients to and from the ambulance a safer act for both the ambulance personnel and the patients. Fire Inspector Dan Pugsley and FF/PM Jason Lundstrom gave information related to the positive impacts to the department and to patients if the Town acquired such a stretcher.

Staff discussed the difficulty in loading patients into the ambulance, in particular those that were extremely heavy. Recent ambulance activity has required call-back of personnel to help lift for such calls. 

Mayor Arnett expressed concern that this item was not being discussed as part of the regular budget process and wanted more information regarding the use of this type of stretcher in other ambulance services, as well as information related to worker’s compensation injuries that have occurred from lift-related calls.

Councilors Hornbrook, Lawlis, and Shakespeare indicated that they felt that this piece of equipment would be a positive addition to the equipment owned by the Town and would provide greater safety for both patients and ambulance personnel.  Councilor Lawlis expressed support for using part of the proceeds from the sale of the Fire Truck to pay for the acquisition, therefore not impacting the budget.
Motion by Councilor Lawlis, seconded by Councilor Hornbrook to recommend to the Council that they use part of the proceeds from the sale of the 1991 E-1 Fire Truck to purchase a power stretcher for the front line ambulance. Vote 3 – 1 (Arnett)

Other Old Business:

Councilor Shakespeare asked about the following topics:

1. Alewives – The Town Manager reported that Mr. Faulkingham was working with Marine Resources to improve the ability of alewives to move up the Souadabscook. 

2. Cancer Cell – The Town Manager reported that she had talked with Mr. Barrows and that he had requested that additional information be obtained from the Maine Cancer Registry in regard to cancer diagnoses in areas adjacent to Coldbrook Road.

3. Flags- The Public Works Director reported that a local group was going to fundraise for new flags for next year and that a local Boy Scout troop would be assuming responsibility for getting the flags put up and maintained.
4. Streetlight at entrance to Town Office – The Public Works Director reported that he had reported the outage to Bangor Hydro and that they would be fixing it.


3.  New Business

 a.   Sewer Easement – Elm Street West – Mock – Property owner Gary Mock attended the meeting to present a request that the Town grant him an easement for a private sewer line over a portion of the Town right of way on Elm Street West.  Public Works Director Chip Swan reviewed a proposed easement prepared by the Town Attorney and a drawing of the location of the proposed line.  Mr. Mock indicated that his options were to get an easement from the Town or to apply to locate a septic system on the property in question, even though the lot lacks sufficient size and frontage to conform to the Town Zoning Ordinance. In that case, he would need to be granted a variance by the Appeals Board for the location of a septic system.  

The easement in question only gives Town permission for the location of the line in the Town right of way, and Mr. Mock would be responsible for gaining any approvals necessary from other landowners whose property he has to cross with the private sewer line.


Motion by Mayor Arnett, seconded by Councilor Lawlis to recommend to the full Council that an easement be granted to Gary Mock for the location of a private sewer line according to the terms outlined in the easement prepared by the Town Attorney, Vote 4-0.


4.  Public Comments - None

5.  Committee Member Comments

a. The Public Works Director reported that the Town Office parking lot would be repaved next year and that at that time the walks around the building would be adjusted to avoid the current ‘ponding’ that occurs after any rainstorm.

b.  Councilor Lawlis indicated that she would take time away from her job to attend Compost School if there was a realistic possibility that the Town would actually take steps to construct a yard waste area. Public Works Director Swan indicated that it could be done but he had concerns over contamination of a compost area with other materials.

c.  Mayor Arnett  told the Committee that he had read information that indicated that the City of Portland was looking to reduce street lighting both for budget and environmental reasons.


Motion by Mayor Arnett to adjourn at 7:30 p.m.  There were no objections.

Respectfully submitted,

Susan Lessard

Town Manager

