Attendees:

Public:

Planning and Development Committee
Minutes of April 8, 2009

6:00 PM
Town Office
Andre Cushing, Councilor (6:30) Staff: Bob Osborne, Planner
Janet Hughes, Councilor Dean Bennett, Econ Dev Spec
Jean Lawlis, Councilor Guest: Dan Higgins, Hamlin Marine

William Shakespeare, Councilor

Approval of March 18 Minutes.

Approved by Consensus

Old Business

(Note: The order of agenda items was modified during the Committee Meeting in order
to accommodate the early departure of the Town Planner Osborne due to a Planning
Board meeting.)

a. Hamlin Marine Concept Report

Background:

Economic Development Specialist Bennett was asked (March 18”‘) to identify resources
that could be utilized in the event that the Council decided to support and pursue the
Hamlin Marine Proposal.

Committee Action:

As a result of a discussion with Town Manager Lessard, Bennett reported that in essence
the Council has a number of options available to them should they choose to move
forward. Specialist Bennett explained the breakdown of costs that would be incurred
should the project go forward:

Town of Hampden
Two parcel appraisals: S 7,250
One boundary survey: S 5,800

Hamlin Marine
One boundary survey: S 1,800



Follow-up:

It was decided by consensus to forward the matter to the Council for consideration of
approval, the necessary resources for appraisals and surveys, whereas the acquisition
of the adjacent property and subsequent sale of existing parcel to Hamlin’s is not
possible without the value of the parcels being established.

b. Outdoor Wood Boiler

Discussion was moved to the May 6" Meeting.

C. Committee Mission Statement

Discussion was moved to the May 6" Meeting.

New Business:

a. Customary Rural Business Amendment

Background:

Town Planner Osborne explained that the current ordinance contained a provision
which limited the ability of a customary rural business to be created or expanded
beyond a stated square foot limitation. The suggestion from Planner Osborne and
Economic Specialist Bennett is that there is a more effective way to accomplish the
intent of the ordinance rather than limit an activity to size rather than address its
impact.

Committee Action:

After a lengthy philosophical discussion on the protection and preservation of the rural
areas of the community and the effectiveness of varying approaches to land use
regulation, the committee asked the Town Planner/Economic Development Specialist to
draft language for recommendation at the May 6" meeting. It was suggested that
perhaps two classifications of customary rural business be defined.

Follow-up:
Planner Osborne and Specialist Bennett to draft language for presentation at May 6
meeting.

b. Building Permit Section of Zoning Ordinance (Plumbing)

Background:

Town Planner Osborne explained the need for the language change in support of the

Maine State Plumbing Code. The issue being the requirement that all plumbing permits
2



be obtained prior to the issuance of building permits. Planner Osborne provided draft
language to address the matter.

Committee Action:
Committee approved suggested language and through consensus moved that the
amendment be placed on Council agenda with recommendation to pass.

Follow-up:
Town Planner Osborne to forward draft language to Manager Lessard for Council
consideration.

C. Business Park Negotiation/Reimbursement

Background:

Economic Development Specialist Bennett explained to the committee that there are an
increasing number of inquiries on parcels within the business park. Bennett further
explained that the detailed process of negotiation via the Citizen Advisory

Economic Development Committee and subsequent presentation to the Council was
designed under the old “Economic Development Structure and is not consistent with the
existence of a newly created Economic Development Department. Bennett asked for
clarification on process, what tools should be utilized and identified (TIF, Pine Tree Zone,
purchase reimbursement etc.) and suggested that a stated process be developed which
clearly outlines the path to purchasing a park parcel. Economic Development Specialist
Bennett also explained that there exists a park policy which is inconsistent with the
governmental structure. Bennett seeks clarification and direction on the
implementation of park marketing and subsequent discussions.

Committee Action:

It was acknowledged that the Planning and Development Sub-Committee will serve as
the committee in standing to discuss park activity, marketing, and negotiation. Any
interest in economic development activity within the park shall be channeled to the
Planning and Development Committee then onto the Finance Committee at some point.
It is not the responsibility of the Economic Development Specialist to negotiate
purchase price or other activity associated with conveyance of park property.

Follow-up:

Committee asked Specialist Bennett to gather information on past practices, process,
negotiation etc., and to look for outstanding commitments, policy or other instruments
which need to be addressed to be consistent with the framework of a newly created
Economic Development Department and report back at the May 6"'meeting.



d. Position Recognition Change

Background:

At the March 18™ meeting, it was suggested that the committee consider a
title/reclassification change from Economic Development Specialist to Community and
Economic Development Director given that Specialist Bennett has been on the job for
over a year and has assumed full responsibility and operation of the Community and

Economic Development Department.

Committee Action:

Through consensus, the committee decided to move the title/reclassification request to

the full Council with their support.

Follow-up:

Specialist Bennett to notify Town Manager Lessard of committee action.

4. Public Comments:
None
5. Committee Member Comments:

The item, “Mayors Role in Economic Development”, to be included as New Business

item on May 6™ Agenda.

Item Bank:

Action

Institutional Uses/Height Limitations Amendment

Customary Rural Business Amendment

Post Construction Storm-water Ordinance

Building Permit Section of Zoning Ordinance
Plumbing/Roads

Park Marketing/Development Strategy

Respectfully Submitted,
Dean L. Bennett

Economic Development Specialist

Initiated Target Date
2008 July 2009
2008 April 2009
2008 April 2009
2008 Ap/Au 2009
2008 July 2009



