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Hampden Town Council
Services Committee
September 13, 2010 @ 6:00pm

The meeting of the Hampden Town Council Services Committee was called to order at 6:00p.m.
on Monday, September 13, 2010, at the Hampden Municipal Building by Chairperson Jean
Lawlis.

Gretchen Heldmann, GIS/IT Specialist
Councilor Jean Lawlis, Chair

Mayor Matt Arnett

Councilor Tom Brann

Kurt Mathies, Recreation Director
Melanie Spencer, MSAD22

Angela Marie Rankin

Joyce A. Rankin

Note: Mayor Arnett moved to suspend the rules and all voted in favor, in order to add Melanie
Spencer and the MSAD22 Trails Project to the agenda. Agenda was also rearranged to
accommodate that as the first agenda item, and then two citizens that were here to discuss bus
service.

1. Approval of Minutes

Minutes from 07/12/2010 were motioned for approval by Mayor Arnett with a second from
Councilor Brann and all voted in favor.

2. Old Business
A. Subcommittee Updates
Tree Bd — No update, the board has not met in months.

FoDDix — There is a meeting next week at the park, 9/24 at 4pm. They are meeting with Lester
Conway who helped with trail design in the Bangor Forest. The group has only had one other
meeting in a while, and they just continued discussion of ideas. They have almost finalized their
governing board. The group does want to meet jointly with the Tree Board soon. Councilor
Lawlis heard a rumor that some of the abutting landowners are working on an offer to buy rear
access to try and block town activities. However, it was pointed out if that was the case, if
necessary, the town could pursue eminent domain options or provide a counter-offer.
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Councilor Lawlis wondered about expanding D.Dix and pursuing conservation and/or land trust
options. The group decided to not do the road race fundraiser this year but instead are trying
to coordinate a winter/spring auction fundraiser.

HOTDOG — There is a meeting this Wednesday; the group did not meet in August nor since their
presentation to the Council because it was summer and too many members were busy with
their lives. Bangor may be moving ahead with putting a dog park near Hollywood Slots, which is
less than three miles away and raises the question of if there is still a need for a dog park in
Hampden. This will be discussed at their upcoming Wednesday meeting. Councilor Brann
noted that three people had told him the dog park should go behind the Post Office. Kurt
reported that he has heard mixed responses to the project in general.

3. New Business

MSAD22 Trails Proposal

Melanie had a few handouts, which are attached at the end of these minutes. They are
proposing a 3km trail, most of which has been flagged and GPSed by Fred Bailey, trail design
expert. The bridge they are proposing to cross Reeds Brook would be constructed of steel |
beams, concrete footings, and has a rating of 15,000 pounds. The location of the motorized
bridge makes a difference as far as whether it makes sense for Goodwill Riders to be the
applicant or not. The current proposed crossing location is out of the way of the current trail
and might not be ideal for snowmobilers. Part of the grant application stipulates that access
shall remain open and there is a 10 year commitment.

Regarding the MOU: it should include reference to the bridge. The current draft has been
passed to attorneys on both sides (Town and MSAD22).

Next courses of action:

*  MOU at October Services meeting, then to the next Council meeting after that (3rd Monday
meeting)

* Melanie should contact Sue to make sure the Town attorney is looking over the MOU in
time

* Melanie should call Bob tomorrow to get on the October Planning Board agenda to run the
trail map location and proposal by them for input and initial blessing

+ Melanie should check with Sue to see if we have any updated surveys and/or if we should
do surveys to make sure the trails are located on town property

BAT Bus Saturday Service

Info related to this topic is attached at the end of these minutes. Two residents came forth to
ask the town to look into Saturday bus service again. The residents had taken the time, money,
and effort to conduct an initial survey into this, and found that many residents (and non-
residents) were interested, and they had collected a number of Hampden resident signatures
on a petition. They stated that all other towns run a Saturday service of some sort, even if it’s
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shared between towns on a limited schedule. They asked about a Bangor/Hampden
cooperative effort. Currently, they stated that people are either walking into Bangor or taking
cabs, but the cabs can be expensive. The Councilors present stated that it would cost $20,000 a
year to add Saturday service, and that the last time they looked into it, it was not going to be a
wise use of tax payer dollars to add the service. They stated they will revisit the numbers and
also look into possible cooperative efforts. They asked the visitors to try and obtain more
petition signatures including non-residents in order to get a better assessment of need and
demand. The Councilors encouraged the residents to continue to pursue this and to think
about getting their ducks in order for the next budget cycle, which will begin in February/March
2011. A question was raised as to what is the fiscal year for the bus, is it in line with the town?
What about doing a trial run? It has been demonstrated that it can take a while for word of
mouth to spread the news about added service and could take a bit longer than a 6 month trial
to show increased use or effectiveness. A question was also raised as to whether there are any
possible grants for this.

4. Public Comment
No public comments.

5. Committee Member Comments
Gretchen mentioned the Landowner Appreciation Clean Up Day she has been helping to
organize, for 8am-noon on Saturday 9/25.

Councilor Lawlis noted that Compost School is coming up again and again we don’t seem to
have anyone available to go. She doubts she can get time off from work to do it herself.
Gretchen mentioned that at a previous meeting, Ruey Yehle of MSAD22 noted that someone
from MSAD22 would probably be interested in going, and so Gretchen recommended Councilor
Lawlis contact MSAD22.

A short discussion occurred regarding Papermill Rd Park, a possible Marina park, the sports
fields in town and future needs, and the creation of a Park Dept. Kurt noted that he now
spends the majority of his time on parks-related issues and time is really stretched thin in the
Recreation Dept.

The next meeting is August 9, 2010 at 6:00pm.

Meeting adjourned at 6:55pm.

Respectfully submitted,
Gretchen Heldmann, GIS/IT Specialist



Hampden Recreational Trail Project Summary

Project Description

The goal is to make a 3-kilometer (about 1.8-mile) multi-use trail for area residents and school chiidren, with
the majority of funding from the Bureau of Parks and Lands. The Hampden Academy Boosters Club and
MSAD #22, working in cooperation with the Hampden Education Athletic Trust (HEAT), will be applying for a
$35,000 grant for trail development. Another group (fikely either the Penobscot Valley Ski Club/Nordic group
or the Goodwill Snowmobile Riders Club) will be applying for a grant for trail bridges. The proposed trail is a
double-loop design, with several cutoffs and a main trailhead behind Reeds Brook Middle School. The trail will
connect to the Loring Pipeline trail. The trail route is near the center of the Town’s “4-mile square” area and
traverses School District and town iand.

Trail Project Specifications

1.8 mile trail, various terrain, 10 to 20 feet wide; some wood chip pathways, some stone dust, other trail bed
material TBD; 6 culverts and 2 bridges: 10-12 foot motorized bridge crossing Reeds Brook and smailer bridge
across wet area; 12 small trail signs; 1 large trailhead sign

Project Timeline

August, 2010: Determine trail route, flag and GPS trail, submit letter of intent to Maine Bureau of Parks and
Lands, complete site visit

September, 2010: Create trail budget, compile necessary permits, easements and letters of support, draft
application, complete MOU between town and District, obtain Planning Board approval?

October, 2010: Compiete Grant Application

November, 2010: Submit Grant Application {deadline Nov. 5}

January, 2011: Grant Awards Announced

Spring and Summer, 2011: Construction of Trail {pending award)

Individuals/Groups Involved

MSAD #22: Emil Genest, assistant superintendent; Dick Balentine, HA cross-country coach; Dave Shapiro, HA
athletic director; Ruey Yehle, HA principal; Bill Burke, president, HA Athletic Boosters; Rob Burke, cross-
country coach, Reeds Brook Middle Schooi: Tom Ingraham, principal, Reeds Brook Middle School; Kerrilyn
Marzullo, wellness coordinator; Sally Burke, school nurse.

Town of Hampden: Kurt Mathies, Recreation director; Gretchen Heldmann, Town Planning Office; Bob
Osborne, town planner; Town Council Services Committee members: Jean Lawlis, Thomas Brann, Andre
Cushing, Matt Arnett.

WBRC: Ray Bolduc, principal engineer

HE Sargent: Mike Light, project engineer; lan McCarthy, estimator

Penobscot Valley Ski Club: Emily Cartwright, Nordic ski coach and chair, PVSC Nordic committee; Annette
Nelligan, president, PVSC

Goodwill Riders Snowmobile Club: Bilt Hall, president; Steve Eyles, trailmaster




Tasks Completed as of September 10
e Trail flagged and GPSed; waiting on new route map
e Site visit with Steve McCarthy and Dave Cherry of BPL
e Letter of intent submitted

Tasks 1o be Completed ASAP:

Finalize Budgets

¢ Determine applicant for Bridge grant
¢ QObtain MOU

e Gather letters of support

&

Hampden Recreational Trail - Proposed Trail Route
For more information contact: Melanie J. Spencer 991-1561

MiSpencer 8/13/10

September, 2010
grantedit@aol.com




~ Re: Saturday Bus Service - Yahoo! Mail Page 1 of 1

YAHOO!, MAIL

Re: Saturday Bus Service Monday, September 13, 2010 3:02 PM

From: "Light Lady" <lightlady_1@vyahoo.com>
To: "lean Lawlis" <lawlistowncouncil@gmait.com>

Jean -

According to Joe McNeil, the Director of the BAT, Saturday ridership (after a route is
established) never gets beyond 60% of normal ridership on that route for a weekday total.

The BAT uses advertising dollars to defray the total cost of the system aiready. If we
solicited funds to defray the cost of Saturday service those moneys would just be used by

the Town of Hampden to offset the costs, but businesses would not be able to put a sign on
the bus.

The Town receives money from the State directly for some of the costs of our bus service
that are higher than they were in 2002 (the base year). This year that amount is a little over
$5000. It defrays the amount we raise from taxation.

The BAT system is maxed out in terms of Federal dollars. All new requests for service are
billed without that as a consideration. For example, a shuttle bus was added to the Orono
service for the University and that receives no federal funding subsidy.

Veazie, Orono, and Old Town share a bus and they have Saturday service. Brewer has two
buses and offers Saturday service. The three-town service is seen as more of a token
service because it does not have a very high ridership.

| have another committment tonight but hope that this is helpful. | will leave a copy of our
ridership numbers, by month, from 1999 through 2009.

Sue

http://us.mc1144.mail.yahoo.com/mc/showMessage?sMid=0&fid=Sent&filt... 9/13/2010
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