TOWN COUNCIL MINUTES

NOVEMBER 30, 2009-

A special workshop of the Hampden Town Council was held on Monday, November
30, 2009 for the purpose of discussing short and long-term Council goals and objectives.
Mayor Arnett called the meeting to order at 6:05 p.m.

Attendance: Councilors: Mayor Matt Arnett, Thomas Brann, Andre
Cushing, Jean Lawiis, William Shakespeare and Shannon Cox; Janet
Hughes was absent

Town Manager: Susan Lessard

This was a round-table type discussion and review of ongoing goals and objectives.
Manager Lessard had prepared a proposed list of goals and objectives for 2010 {copy
attached) and the Council discussed each item on the list. A summary of the discussion
items is attached and the Council will set another meeting at the first of the year to begin
prioritizing these goals.

There being no further business, the meeting was adjourned at 9:05 p.m.

Denise R. Hodsdon
Town Clerk
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2010 Goals & Objectives
Proposed list {draft) to be discussed at 11/30/09 meeting:

Analyze staffing needs and salary comparisons to similar communities
How can we coniribute to ‘wellness’ for Hampden residents?
Affordable housing for young families

Communications improvements — cable TV, website

What does Hampden want to be?

Comprehensive Plan

Capital budget

Waterfront development

Relationship with Hampden Business Association

New High School _

Re-use of Hampden Academy property

Community ‘connectivity’ for greenspace, sidewalks, trails
Parking Lot Expansion — Municipal Building

Transfer Station future

Post Closure of Pine Tree Landfill

Water District — ongoing review

Regionalization — Community Cooperation

Department Heads’ lists of capital needs
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