INFRASTRUCTURE COMMITTEE MEETING

MINUTES

Monday, June 22, 2009

Attending:


Chair Tom Brann



Public Works Director Chip Swan


Councilor Shannon Cox


Councilor Andre Cushing


Councilor William Shakespeare


Town Manager Susan Lessard

The meeting was opened at 6:15 following the Services Committee meeting.

1. The minutes of the May 26, 2009 meeting were approved by unanimous consent.

2. OId Business 
a. The Town Manager provided an update on the composting ideas. She is currently working on completing a budget plan to assess the fiscal impact of some sort of municipal composting effort.

b. The Public Works Director reported that the bids received for repairs to the Library Roof were under the requirement for Council approval and that they would be reported to the Finance Committee for inclusion on the consent agenda for the first Council meeting in July.

c.  The Public Works Director reported that he was able to negotiate a price for four new garage doors at the Town Garage for approximately $450 more than had been budgeted for two.  This item is under the $10,000 bid amount but will be reported to the Finance Committee at the 7/6/09 meeting.

d.  Mayo Road Update. The Public Works Director indicated that the project was at a point where the Council should decide whether or not to put this construction project out to referendum on the November 2009 ballot.  Motion by Andre Cushing/Seconded by Councilor Cox to recommend to the full council that an ordinance be prepared and a public hearing held to consider a public referendum vote on this issue at the November election in 2009.

e. Route 1a Sewer – The Public Works Director updated the Committee on the status of the project. Bids have been awarded, a pre-construction contract-signing was held on June 16th and the project should be underway by the beginning of July.
3.  New Business


a.  The Town Manager reported that she had discussed the idea of reducing the speed on Library road with the Public Safety in response to a request from several residents of Avalon Village.  Since this is now a town road, the Maine Department of Transportation has to do an assessment and report the results of that to the Town. The purpose of it being on this agenda is to determine if this proposal is something that would be supported by the Infrastructure Committee. It was the consensus of the Committee members to endorse the concept of reducing the speed limit on Library Road to 15 mph.
b.Sewer Fee Increase – The Town Manager presented information related to income from sewer use developed that, due to the upcoming sewer construction project, decrease in water usage for sewer billing, and increased maintenance costs have created a need for a sewer rate increase. This would be the first rate increase in sewer in 11 years.  It was the unanimous consent of those present to recommend to the full council that a $1 per 100 cubic foot rate increase be adopted to appropriately fund the sewer.

4.  Public Comment – None
5. Committee Member Comment – Councilor Cox raised an issue requested by a constituent in which the person wanted a fixed traffic signal at the Route 1A/Kennebec Road intersection to aid morning traffic.  Committee members discussed the issue with the Town Manager and the Public Works Director. This item has been requested before and MDOT is not willing to locate another signal on 1A in such close proximity to the Route 1A/ Western Avenue light.  It was brought up by Councilor Brann that traffic patterns would be changing dramatically once the new High School was constructed and that would further negate the idea of a fixed signal at that location.

The meeting was adjourned at 6:50 p.m.

Respectfully submitted,

Susan Lessard

Town Manager 

